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1In this study of professional development in hotel, catering and insti­
tutional services, the need for research to revitalise professional edu­
cation and services was established and the execution and consequences 
of that research considered.
The origins of professionalism in hotel and catering, and institutional 
management were analysed to reveal the common importance of education 
to professional development in these fields. The educational role of 
professional bodies was examined and the problems of course content and 
development. Past and current developments in hotel and catering educa­
tion were considered in the light "of critical evidence and the need for 
research to identify the Corpus of Professional Knowledge was established.
Surveys of employers, professional managers, educationists and other 
sources produced substantial data from which to classify management jobs 
and analyse professional employment. In particular, the responsibilities 
of managers in the initial years of professional employment were analysed 
and the knowledge and skills currently required in all major sectors of 
the industry. Future requirements were separately examined..
The framework of the Corpus was established in relation to important 
areas of management activity. The content was compiled on the basis 
of vocational relevance, to include common requirements for competent 
practitioners in all sectors and special requirements more important in 
some sectors. Documentation needs and updating requirements were also 
identified.
The establishment of the Corpus of Knowledge in this field has had impor­
tant consequences. First, it has provided the basis for the systematic 
development of a new professional qualification. Secondly, it provides 
the Hotel, Catering and Institutional Management Association with a 
firm basis from which to develop a comprehensive range of professional 
information services to members. Thirdly, it provides a source of long­
term influence on educational developments, both in the progress towards 
a unified system of technical education and in maintaining such influence 
in the absence of direct involvement as a national examining body.
It is suggested that this approach could provide similar benefits if 
applied to other developing fields of professional employment.
SUMMARY
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This thesis examines professional development in the particular field 
of hotel, catering and institutional services, with a view to identi­
fying the main features of its origin and growth, the current manifes­
tations, and future needs* The research provides the basis for 
effective professional development in this field.
The main field work for this study was carried out during the period 
of tenure of the HCIMA Research Fellowship, under the direction of 
Professor S. Medlik, in the Department of Hotel, Catering and Tourism 
•Management, University of Surrey. A separate report of the Research 
Fellowship study was received by the Hotel, Catering and Institutional 
Management Association, in January 1977. As the industry’s professional 
body, the Association has used this Information as the basis for revis­
ing and improving its own membership qualification and courses leading 
to the HCIMA examinations for this new qualification will be introduced 
In 1978.
The thesis is divided into four parts. Part I introduces some perspec­
tives on professionalism as a background from which to analyse such 
developments in occupations relating to hotel, catering and institu­
tional management. Professional education is identified as crucial 
to professional development and this determines the second main*theme 
in Part I, relating to educational developments in this field. From 
the standpoint of professional development Part I aims to examine the 
background leading to the research need.
Part II outlines the main research work and surveys which were designed 
to gather new information about management and professional jobs in 
the major sectors of this industry. The chapters develop the sequence 
of the various surveys and report specific findings of particular 
relevance to the establishment of the research approach, for example 
those relating to the classification of management jobs, and also 
data used in construction of the Corpus of Knowledge, for example the 
analysis of management activity and the knowledge and skills survey 
material.
IN TRO DUC TIO N
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Part" III focuses on the process of establishing the Corpus and on the 
subsequent requirements relating to its maintenance. Chapter 12 and 
13 aim to provide a full account of the preliminary and final develop­
ment of the Corpus structure and content. Chapter 14 and 15 are con­
cerned with aspects of maintenance. The extent and provision of 
documentary sources for students, teachers, and practitioners is seen 
as an important aspect in the educational development work relating 
to the Corpus and thus received considerable attention in three related 
surveys. The consideration of updating requirements is also seen as 
a serious part of the work, which aims to provide the basis for main­
taining the relevance and acceptability of the Corpus outline and its 
content in the future. It recognises that research of this nature is 
a continuous process and identifies a plan for carrying this out, for 
this industry.
Part IV examines some of the implications for development from this 
research, particularly those relating to development and innovation 
in the field of professional education and relating to the New HCIMA 
professional qualification. The wider implications for the development 
of professional information services and for professional development 
in general are also discussed, using this industry as the main focus. 
The wider implications of the research approach are also considered 
in relation to educational and occupational changes.
17 
PART I
PROFESSIONALISM IN HOTEL, CATERING 
AND INSTITUTIONAL SERVICES
Professional occupations account for about one-tenth of the 
employed population in Great Britain and slightly more than that in 
America (1). In both countries the growth rate of this category 
was second only to clerical workers, during the first half of the 
twentieth century. Most of this growth was among new professions, 
based on employment in organisations, as opposed to traditional 
professions, based on self-employment (2). Professionals, there­
fore, represent one of the fastest growing occupational categories 
in advanced societies (3). Their existence and growth has 
attracted considerable attention, resulting in an extensive 
literature.
The literature encompasses a wide range of issues, including the 
problems of definition and analysis. There is considerable 
emphasis on defining the criteria of professionalism and stages of 
professional development. Many reject the need to treat pro­
fessionals as a separate category and favour an approach which 
emphasises the common features of professions and occupations. 
Semi-professions and professionals employed in organisations have 
also received much attention. In the review which follows, a 
variety of approaches is considered, with a view to establishing a 
framework for analysing current professional developments. In 
subsequent chapters, this framework is used as a basis for 
analysing the development and maintenance of professionalism in 
hotel, catering and institutional services occupations (4).
P E R S P E C T IV E S  ON P R O F E SSIO N A L ISM
Introduction
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Definitions of Professionalism 
Professional Criteria
One of the traditional and continuing approaches to the study of 
professionalism is to emphasise definite criteria for defining 
professions, derived from those already established in this cate­
gory. From the characteristics of the law and medicine, ideal- 
type definitions are developed and used as a base-line for admitting 
other occupations to the professional category. The list of 
characteristics has been over researched and there is extensive 
duplication in the literature.
The question asked by Flexner (1915), "is social work a profession?"
(5) was still being applied to other occupations over fifty years 
later. Goode’s attempt to identify increasingly professional 
credentials (6) and work by Hickson and Thomas to produce measurable 
indicators for scaling occupational associations (7) exemplify the 
continued attraction of this tradition to researchers in both 
America and Britain.
Millerson's classic review of elements appearing in definitions of 
professions illustrates well the problems of over researching (8).
He lists 23 elements, taken from definitions presented by 21 authors. 
No single element is accepted by all 21 authors. Lists of 
characteristics contain from about 5 to 14 items. Those most 
commonly listed are summarised as,
1. Practice to be founded on a theoretical knowledge base
2. Provision of formal education, training and socialisation
3. Practitioners motivated towards altruistic service rather 
than personal gain
4. An organised association having control over recruitment, 
standards of practice and competence of its members
5. An ethical code of conduct.
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Subsequent writers have agreed that this is a fair summary of 
definitions, although they may disagree with the approach. (9) A 
common addition to item 4 is 'that practitioners should also have 
autonomy in executing their professional judgment and skills.
Goode (10) reduces this list to two core characteristics which he 
calls the basic "generative traits" of professionalism, from which 
all other characteristic attributes can be derived. Namely, the 
existence of technical knowledge as a basis for practice and the 
service ideal among professional practitioners.
Parsons has provided an influential alternative to emphasis on the 
service ideal. (11) Concerned to reduce the contrast between busi­
ness men and professionals, he emphasises common criteria around 
which all occupations are organised. He argues that rationality, 
functional specificity and ethical universalism are the pattern- 
variables, which govern all occupations, which have a common 
orientation toward "the dominant goal of success". Successful 
achievement of technical goals, whether higher output for the 
businessman or better methods of treatment for medical practitioners, 
is the ultimate target of all occupations. Differences between 
occupations and professions can be attributed to the different means 
they adopt to achieve "success goals". The collectivity-orientation 
of professionals ensures that they act in the interests of society, 
in providing professional services. Professionalism may, therefore, 
be seen to emphasise successful performance in a prestigeous career, 
as well as the provision of a service. The need for ethical conduct 
and service towards clients becomes a functional necessity for pro­
viding an effective service and is not the replacement of economic 
goals by professional altruism. This is a much more convincing 
account of motives for professionalism in industrial societies and 
broadens the scope of this category, to include a wider range of 
occupations.
The oner characteristic of a profession that is universally upheld is 
the importance of a knowledge base to the competent practioner.
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In his account of professional criteria, Cotgrove emphasises,
"their most general characteristic is the application of a body of 
knowledge to some practical occupation - all require the mastery 
of a body of knowledge, and most such occupations now insist on 
passing formal examinations as a condition of entry". (12)
Stages of Professional Development
Many writings on professional development present a deterministic 
view, which involves a logical progression through a series of 
stages to reach the end-state of professionalism. Carr-Saunders and 
Wilson imply one such natural sequence in their definition of 
professional!sation (13). This involves the acquisition of 
specialist skill and training, establishment of minimum fees and 
salaries, formation of an association, formulation of a code of 
ethics and the final establishment of minimum qualifications for 
entry to practice. Caplow (14) and Wilensky (15) are two of the 
main writers to extend this approach. Caplow identifies a four- 
stage sequence, from the establishment of a professional association 
to the control of entry into practice. Extending the Carr-Saunders 
model, a change in the name of the occupation is included as a 
distinct step in the striving for professional status. Undertakers 
become morticians, newspaper reporters become journalists. Wilensky 
maps out a five-stage sequence, from the emergence of an occupation 
as a full-time activity, through the establishment of formal train­
ing, professional associations, legal support for controls on entry, 
to the final development of a formal code of ethics. He examines 
the historical development of eighteen professions, in relation to 
his model and establishes a fourfold classification according to 
the degree of professionalisation. These are the established pro­
fessions, marginal professions, new professions and doubtful pro­
fessions. He suggests that there may be two sequences, one for 
established professions and one.for the new professions. As 
Leggatt points out, this amounts to "ex post facto pleading to save 
a weak hypothesis" (16). Goode is also highly critical of this 
"natural history" approach and accuses Wilensky of being "neither 
empirically correct nor theoretically convincing". He argues that
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Wilensky has confused historical events for organic sequences and 
dismisses the approach since it fails to "separate the core, 
generating traits from the derivative ones" (17).
Professions as Occupations
Greater insight is achieved by those who recognise a spectrum of 
continuity between the characteristics of all occupations. Parsons' 
emphasis on pattern-variables and the common pursuit of success 
goals, cited above, implies continuity between various strategies 
for occupational control. Professional associations aim to 
guarantee standards of service to the consumer but also aim to 
develop and protect the prestige or the careers available to 
members. In common with trade unions, professional associations 
pursue courses of action to protect and enhance the position of 
their members in the labour market, but from a separate standpoint.
Prandy was one of the first to recognise and develop such implica­
tions in terms of the occupational structure as a whole (18). In 
a study of scientists and engineers employed in industry the aim 
was to locate their position and status, through a study of the 
various occupational associations they supported. A distinction 
is drawn between the status functians of professional bodies, in 
preserving the dominant position of professionals and the class 
functions of trade unions, in attempting to represent and bargain 
for those who occupy subordinate positions in the work situation. 
Prandy enquires whether this dichotomy applies to the functions of 
the associations supported by professionals employed in large 
organisations. He found a direct connection between professionalism 
and a status ideology, but also found that substantial minorities 
demanded collective bargaining functions. On the whole, the 
functions performed by the associations were only mildly 
"professional". They included the furthering of the technology on 
which the occupations were based, through education and publications, 
but did not extend to direct controls on entry to practice. The 
fact that they represented employed professionals meant that they 
could not ignore the employer-employee relationship. For Prandy, 
this convergence between the functions of occupational associations
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among professional employees and the duality of expectations among 
his respondents "brought into question the whole meaning of pro­
fessionalism when applied to employees" (19).
More recently, Landsbury has looked at the links between 
professionalism and unionization among management services 
specialists, in a British Airline (20). He found that over 40 per 
cent belonged to both a professional organisation and a trade union 
and saw no contradiction in belonging to both. He also found that 
attachments were largely instrumental. Trade unions were regarded 
as a means of gaining improved wages and conditions. Professional 
associations were seen as a way of obtaining qualifications or 
assistance with work. But these attachments varied between 
specialist groups and according to career orientation. From his 
evidence, Landsbury argues that membership of trade unions and pro­
fessional associations is seen as complementary rather than contra­
dictory, especially among new occupational groups. He considers 
three possible future developments in the occupational organisation 
of specialists. First, the possible growth of new institutions in 
the form of professional unions, embracing professional and union 
functions. Secondly, current professional associations widening 
their spheres of activity to include union functions, like collective 
bargaining. Thirdly, persistent separation between unions and pro­
fessional bodies but increased cooperation. He suggests that these 
developments may not be in opposition but can be seen as stages in 
the emergence of new occupational associations for specialist, tech­
nical groups.
Semi-Pro fe s sion s
Etzioni's discussion of semi-professions centres almost entirely on 
the problems of employed professionals in the public sector (21). 
Etzioni argues for a continuation of professionalism along which 
the full professions and the semi-professions can be identified. 
Semi-professions are distinguished by the fact that they normally 
exist in a bureaucratic setting and tend to have high female member­
ship. They have a shorter training period than the full professions, 
less specialised knowledge and less right to privileged communication
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with clients. Teaching, nursing and social work are the main 
examples. Leggatt sees this as "a genuine and useful distinction ... 
but still too crude to advance the understanding of these pro­
fessions" (22). It is still too concerned with definitions and the 
listing of non-quantifiable indicators of how far a given occupation 
has achieved professional status.
Leggatt favours an empirical approach free from the mill stone of 
ideal-type models. A comparative approach is outlined, to include 
empirical definition of the characteristics of the practitioner 
group, the group's clientele, the practitioner-client relationship, 
the organisational context and the environmental setting, for each 
field. In this way Leggatt is able to make a systematic presentation 
of the distinguishing characteristics of the teaching profession.
It is an approach which can be used for the analysis of any occupa­
tion, not only professions.
Employed Professionals
Johnson rejects definitions of professional traits and the function­
alist approach (23). Focussing on the producer-consumer relationship, 
he distinguishes various forms of control which have existed to 
regulate this interaction. At one extreme is the position where the 
producer defines the needs of the consumer, subject to the control of 
autonomous occupational associations, as in the case of traditional 
professions. At the other extreme, a third party intervenes to 
mediate between the producer and consumer to define needs and the 
way they are to be met. The role of the state in employing 
specialists to provide a wide range of services is a typical example. 
He suggests that professionalism as a medium of control is in . 
decline, to be replaced by other forms of mediation and patronage 
which govern occupational practice. Like Prandy, Johnson is aware 
that 'professionals' are now employed by large organisations and he 
is concerned to distinguish various ways in which this can happen.
The process is differentiated between three main forms.
Professionals are employed in occupationally-owned and managed 
bureaucracies, such as an articled clerk, in a firm of solicitors.
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They are directly employed as practitioners providing specialist 
services to large organisations, such as accountants in commercial 
companies* Thirdly, they are employed as a consequence of state 
mediation, through the creation of state-controlled service agencies., 
The large majority of Etzioni's semi-professionals would be included 
in this last category. These three forms are considered more 
characteristic of industrial society than is traditional profession­
alism and each has varying consequences for occupational practice. 
Employed by the State or any large organisation, the specialist no 
longer has the protection of the "clear cut ethical prescriptions of 
professionalism". There is the problem of balancing administrative 
needs with consumer needs (24). Patronage and mediation may also 
modify occupational communities. For existing occupations, the 
development of state services will, Johnson argues, "threaten the 
maintenance or inhibit the emergence of the 'complete community* of 
professionalism and even the belief in an occupation - wide 
colleagueship" (25). State mediation, therefore, gives rise to 
"competing segments in loose amalgamation at best, pursuing varied 
interests and missions". Occupational associations are reduced to 
pressure groups, concerned with pay and conditions, as the state or 
its agency takes on the responsibility for maintaining standards of 
practice, and bestowing status and identity on practitioners.
Scales of Professionalism
Moore proposes a scale of professionalism as the only way of under­
standing the "wondrous array of technical occupations" and the 
"process of status enhancement" (26). He suggests that the ideal- 
type definition is difficult to interpret in practical situations, 
creates an unrealistic dichotomy between professions and other 
occupations, and ignores the process of professionalisation. 
Professionalism is, therefore, regarded as a scale rather than a 
cluster of attributes, each possible of having different values in 
relation to a single occupation. Six main attributes are included 
and the familiar list contained in so many sources is repeated; the 
existence of a full-time occupation pursued for income, commitment to 
a calling, formalised occupational organisation, possession of know­
ledge and skills based on education, a service orientation in
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attending to the needs of clients, autonomy restrained by personal 
responsibility. It is the treatment of these attributes as having 
variable values, to be identified in relation to scrutiny of each 
occupation; that Moore claims as an approach substantially different 
from that common in the literature. Certainly his discussion of 
professional occupations includes a much wider frame of reference than 
normal. He seems to be in agreement with Johnson's rejection of 
traditional professionalism when he notes, for America, that,
"... the census category of professional and technical workers might 
well emphasise the term technical as many heretofore distinguishing 
professional attributes have to be taken as not really fulfilled"
(27). He also analyses the nature cf professional employment in 
industrial society and comes to similar conclusions. Three types of 
professional services are identified, with varying degrees of 
autonomy for the practitioner and the professional association. Free 
professionals, like lawyers or doctors, serving an unorganised 
clientele, have maximum autonomy in providing professional services, 
regulated primarily by the professional body. Employed professionals 
serving an unorganised clientele, like social workers or state 
doctors, have medium professional autonomy. Employed professionals 
serving highly organised clients, is the third case, where the client 
may well be the employer and professional authority is at a minimum.
In this case, the employer is an "intermediate" consumer. It may 
know nothing about the profession and therefore needs to buy exper­
tise, in order to pass on its own products to other consumers. In 
these cases, autonomy as a distinctive attribute is reduced, the main 
orientation is towards the employment contract, and professional 
organisations while upholding training standards may well become 
involved in conditions of employment. Moore suggests that "this: is 
the emerging case in which most new professions will find themselves".
Commitments to Professionalism
It appears, therefore, that preoccupation with the definitive criteria 
of professionalism, or with attempts to identify stages of profess­
ional development have been less fruitful than those attempts which 
aim to identify continuity between the characteristics of all
occupations. Recognising an occupation-profession continuum makes 
it easier to analyse current occupational strategies, characteristic 
of professionals in advanced societies.
Following Everett Hughes, the question to ask is not "is this occupa­
tion a profession?", but rather "when, and in what circumstances do 
people begin to apply this label to themselves?" (28). The main 
focus then is on determining the circumstances under which an 
occupational group, or an influential section of it, makes a com­
mitment to professionalism and maintains such a commitment. The 
approaches outlined in this section have thrown some light on these 
questions. The implications are that such commitments are continually 
made but may have new connotations and implications, determined by the 
nature of professional employment. Salaried specialists continue to 
form professional associations and are strongly concerned with main­
taining status but this does not exclude concern for conditions of 
employment.
Professional Knowledge
The importance of knowledge as a fundamental prerequisite for any 
occupational group to maintain professionalism is clearly recognised 
in every approach, even when the traditional concept of autonomous 
professionalism has been modified or rejected.
Goode identifies technical knowledge as one of the two generative 
traits of professionalism. Cotgrove emphasises the application of 
a body of knowledge as the most general characteristic. Profession­
a l l y  can therefore be defined as the practitioner's implementation 
of a body of knowledge and skills, which characterises his profession, 
in the interests of clients. It is made possible through the 
existence of specialised technical knowledge relating to that 
occupation. A natural consequence is the provision of formal educa­
tion and training in a body of knowledge and skills relevant to 
practice.
Moore lays great stress on the role of technical knowledge in relation 
to professionalism. In this context he sees the professions as those
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occupations, whose incumbents create and utilise systematically 
accumulated knowledge in the solution of problems for clients. 
Professional activities, he argues, "are the most clearly contingent 
on new knowledge of any of the occupational spheres" (29).
Additional increments to knowledge are relevant to the existing pro­
fessions, and also provide the basis for the emergence of new pro­
fessions.
The knowledge base is crucial to the development of professional 
services of a guaranteed standard of competence. Moore attacks the 
idea of idiosyncratic professionalism and argues that the emergence 
of mass demand in modern societies makes for standardisation of 
services, as well as goods. The greater the demand for a skilled 
service, the more institutionally standardised it becomes, as pro­
fessionals apply a recognised body of knowledge, to concrete problems 
requiring solution. "This standardisation is determined, first and 
foremost, by a knowledge base which, however fragile it might be as 
regards new inputs, has fairly well-defined boundaries" (30). He 
goes on to suggest that an incomplete or shaky knowledge base prevents 
some occupations from developing as professions.
Professional Education
The massive growth in scientific and technical knowledge, therefore, 
is the fundamental key to the rapid expansion in professionally 
aspiring occupations. The control of training and education for the 
occupation is an important aspect of professionalism. Certified 
qualifications aim to increase technical competence and guarantee 
standards.
There are two main aspects of professional education. Professionals 
need knowledge and skill of the practical techniques demanded in the 
job. They may also need to know about the normative requirements of 
professional practice. Professional education, therefore, involves 
learning of knowledge and skills and socialisation into the expected 
behaviour required of the professional (31).
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Education and socialisation can take place in a variety of settings, 
which give varying priorities to these different aspects. Technical 
colleges, for example, aim to provide education and training for 
future vocational needs. Medical schools, military academies and 
law schools, on the other hand, provide both education and status 
socialisation relevant to future positions. Professional education 
for certified qualifications of newer professional bodies involves 
mainly vocational education, while that for traditional professions 
like medicine and law involves a larger measure of status socialisa­
tion, especially when provided in communal settings like law schools 
and medical schools. This latter type of professional education has 
received considerable attention, particularly recruitment, selection 
and socialisation into traditional professional roles (32).
In newer professional occupations progress towards distinct full-time 
education generally takes place in conjunction with colleges outside 
the direct control of the professional body. The primary focus is on 
education to achieve the standards of certified qualifications, which 
are accredited by the professional body. The development of such 
professional courses relies on the national system of higher and 
further education and reaches its ultimate conclusion in the estab­
lishment of university degree courses, which Moore regards as "an 
important, though not absolutely essential, step in the process of 
professionalisation". In the case of professional education for 
hotel, catering and institutional services, the development of 
educational courses has taken place entirely within the national 
system of education and the universities. In such cases, the primary 
focus is on education for future vocational roles and the measure of 
achievement is performance in examination, operated or accredited by 
a professional body. Socialisation aspects are also present in this 
form of education, particularly in the more traditional and specialist 
departments of colleges in the higher and further education sector.
But they are not directly measured in achieving certified qualifica­
tions, which provide access to corporate membership of such pro­
fessional bodies. The organisation of professional practice, through 
the establishment of codes of conduct and colleague contact, serves 
to reinforce and develop the socialisation aspects, subsequent to 
completion of professional courses of education.
In-professionally aspiring occupations, professionals are systematic­
ally graded by the professional body in conjunction with colleges and 
are ranked according to mastery of an agreed body of knowledge. 
Professionalism, and the maintenance of professionality among 
practitioners in these fields, therefore, clearly depends on the 
existence and expansion of a body of specialist knowledge disseminated 
through specialist educational courses. The explosive growth of 
reliable knowledge in all fields means that updating changes in the 
knowledge base are continually required, so that a professional 
career becomes a' continuous learning experience.
Professionalism - Pre-conditions and Manifestations
By way of summary and for purposes of analysing commitments to pro­
fessionalism in hotel, catering and institutional services, this 
section aims to distinguish pre-conditions for the development of 
professionalism and an outline of component manifestations, once 
these pre-conditions are achieved. This is a heuristic model, 
developed from the literature, which aims to be of relevance to cur­
rent occupational development. Those writers who have substantially 
modified the concepts of traditional professionalism are given greater 
preference, in order that the model should have most relevance for new 
areas of professional development. This is not intended as a return 
to the definition of criteria. It is an attempt to outline a parti­
cular position on the occupation-profession continuum now favoured by 
many writers. In particular, it aims to summarise likely positions 
for technically based occupations. It takes particular account of the 
most likely settings for employment and also the wider range of aims 
that commitments to professionalism may now encompass. Details of 
current ways in which the pre-conditions may be fulfilled are stated 
in each case. Examples of the possible contemporary features of each 
component manifestation are also provided. In various combinations, 
these comprise possible strategies to be adopted by any occupational 
group, once the pre-conditions are fulfilled.
In the model a clear distinction is drawn between pre-conditions and 
resulting manifestations.
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Three pre-conditions are identified for the initiation and develop­
ment of professionalism (see table 1.1). The fundamental prerequisite 
is the emergence of full-time employment in an occupation, potentially 
in a variety of settings. Those most usual to current economic 
development are salaried employment in large organisations in the 
public or private sectors of the economy. A second pre-condition is 
that the occupation is practised in relation to a body of specialist 
knowledge. This involves more than manual tasks, which can be
executed through training. It entails the coming to terms with
theoretical, scientific and technical knowledge, which is useful and 
relevant to competent practice of the occupation. This may be less
specialised than the knowledge required for practice in traditional
professions, like law or medicine, and may encompass areas of relevant 
knowledge taken from a wide variety of fields. A third pre-condition 
is that the specialist knowledge must be communicated through various 
programmes of education. The simplest level is where there is tech­
nical education provided for the occupation. A more sophisticated 
example is where there are courses of education resulting in pro­
fessional qualifications. These may be courses operated directly by 
professional bodies or operated by other authorities and gaining pro­
fessional accreditation. A final stage is where there are distinct 
curricula, in universities or colleges, leading to degrees in • 
occupational subjects. The fulfilment of this third pre-condition 
may in some cases, be contingent upon certain manifestations of pro* 
fessionalism, in particular the emergence of an organised occupational 
association. Development of qualifications accredited or operated by 
a professional body, for example, assumes the prior existence of an 
organised association. On the other hand, the inception of technical 
education does not pre-suppose the existence of professional organisa­
tion, nor does the development of distinct curricula in colleges and 
universities. All these could, in theory, precede professional 
organisations and proceed without it. In practice, it is likely that 
these developments are closely linked with manifestations of pro­
fessional organisation, the precise sequence being difficult to 
determine.
Pre-conditions
T a b l e  1 . 1
Commitments to Professionalism
Pre-conditions 1 Sources
1. Full-time occupational employment, Moore, Wi1en sky
in a variety of settings, j
(a) employment in occupationally-
owned operations, serving
individual clients Johnson, Moore
(b) Salaried employment in large
organisations in the private
sector Johnson, Moore, Prandy
(c) Salaried employment in large
organisations in the public
sector Etzioni, Johnson
2. Application of a body of specialist
knowledge, which is, Cotgrove, Millerson, Prandy
(a) theoretical, scientific, tech­
nical, useful to practice in Cotgrove, Goode, Millerson,
the job Moore, Prandy
(b) less specialised knowledge than
for traditional professions, *
drawn from various fields Etzioni
(c) continuously added to Cotgrove, Moore
3. Specialist education for Carr-Saunders, Cotgrove,
occupation, which Millerson, Moore, Prandy,
Wilensky
(a) applies an agreed body of
knowledge to the occupation ~
technical education Cotgrove, Millerson
(b) leads to qualifications
accredited by or operated by Carr-Saunders, Cotgrove,
a professional body Moore
(c) forms a di-stinct curriculum
leading to a degree in a
university or college Moore
M a n i f e s t a t i o n s
Five component manifestations of professionalism are outlined, each 
with examples of contemporary features of such manifestations (see 
table 1.2). The emergence of occupational organisation in some form 
is the crucial feature, resulting from recognition of common occupa­
tional identity. Subsequent manifestations involve the grading of 
competence among members .and practitioners, a commitment to recognise 
standards of service to clients, a commitment to maintain and enhance 
occupational standing and an interest in the features of professional 
employment. Organisation may achieve direct control of recruitment 
to particular levels of employment within the profession, or it may 
comprise only a loose grouping between occupational segments with 
some sense of common identity and interest. Grading of competence may 
be systematic and precise, as in the case of professional examinations 
or accredited qualifications for entry to various levels of membership, 
or it may manifest itself as a much less sophisticated concern with 
the benefits and training and training standards. Motivations at the 
most general will encompass the successful achievement of technical 
goals and standards in performance of the occupation and are also most 
likely to include an orientation towards satisfying the needs of 
clients, whether the employer or the consumer. Maintenance and 
enhancement of the standing of the occupation is a common objective, 
which comprises attempts to further the prestige of the occupation as 
compared with other occupations, and efforts to promote individual 
professional esteem among members of the same occupation. Some con­
cern with the features of professional employment is a most likely 
manifestation of current developments of professionalism. It stems 
from the most common way in which the first pre-condition for pro­
fessionalism is currently fulfilled, through salaried employment in 
a variety of settings. Such concern may range from a generalised 
interest in employment information and opportunities for members in 
various settings, to a more active concern as a pressure group for 
pay and conditions of employment, or to formal representation of the 
occupation in collective bargaining procedures.
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Table 1.2 
Commitments to Professionalism 
Manifestations
1. Occupational identity and organisation
(a) identification with peers through formal 
organisation to represent the occupa­
tional community
(b) organised association with control over 
recruitment
(c) segments with limited occupational scope 
in loose amalgamations
Sources
Carr-Saunders, Caplow, 
Johnson, Mi H e r  son, 
Moore, Wilensky
Caplow, Moore,
Prandy, Wilensky
Millerson
Johnson
2. Grading of competence in knowledge and skill
(a) systematic grading and ranking according 
to qualifications and experience
(b) furthering of the technology through 
training and publications
(c) upholding training standards
Carr-Saunders, Cot- 
grove, Millerson, Moore
Moore
Prandy
Moore
3. Commitment to success in providing standards 
of service to clients
(a) successful achievement of technical goals
(b) systematic utilisation of knowledge in 
solution of problems for clients through 
provision of standardised service
Parsons, Moore 
Parsons
Moore
4. Commitment to maintain and enhance occupa­
tional standing
(a) maintain and enhance prestige and 
standing of the occupation
(b) maintain and enhance individual pro­
fessional esteem among peers
5. Interest in employment information and 
opportunitie s
(a) orientation towards the employment condi­
tions
(b) pressure group for pay and conditions
(c) collective representation and bargaining
Cotgrove, Prandy, 
Moore
Prandy, Moore 
Moore
Johnson, Moore, 
Prandy
Moore
Johnson
Prandy, Land sbury
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Summary and Exploration
This model is, therefore, presented as a means of summarising the 
literature of professionalism in a convenient form for analysing 
current occupational development. Secondly, it is proposed as an 
explorative device for examining the development of commitments to 
professionalism in hotel, catering and institutional services. In 
this respect it will be used to examine past developments and to 
identify current needs to be met in providing a basis for future 
development s•
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DEVELOPMENT OF PROFESSIONALISM IN HOTEL,
CATERING AND INSTITUTIONAL SERVICES
The growth of occupational organisation and the origins of profession­
alism in this industry emanate from two main sources (1). In the late 
1940's, the Institutional Management Association (IMA) consolidated 
its membership, mainly from industrial and welfare catering and 
accommodation services, and the Hotel and Catering Institute (HCI) 
was incorporated as the professional body for the hotel and catering 
industry. For over twenty years each body maintained a separate exis­
tence, with its own membership and national examinations. The organi­
sation, aims and interests of each of these bodies are examined in 
some detail in this chapter, following the model of professionalism-, 
developed in chapter 1.
In 1971, the two professional bodies merged to form a new body, the 
Hotel, Catering and Institutional Management Association (HCIMA), the 
current professional body for the industry. Professional unification 
and subsequent developments are examined in chapter 3.
This analysis of the two former bodies establishes their separate 
origins and reveals some differences in aims. It also establishes 
the prime importance of developments in education to the maintenance 
and expansion of professionalism in both fields.
Institutional Management
Claims to professionalism in this field can be identified as early as 
1933, in relation to hotel housekeeping, through the formation of the 
British Executive Housekeepers' Association. By 1938, wider demands 
for professionalism resulted in the formation of the Institutional 
Management Association (IMA), from those employed in "large-scale- 
domestic administration and catering" (2). The vast majority of 
early members were employed in residential schools and colleges.
I n t r o d u c t i o n
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The extension of communal feeding in industry and the development of 
the School Meals Service broughta new range of membership, in the 
immediate post-war years, and by 1950 "many new opportunities for 
employment had arisen within the profession ... in hospitals, and in 
industrial canteens, in residential schools and colleges, in School 
Meals, in hotels and commercial catering". At that time, it was also 
noted that in those sectors there was "a steady demand for trained 
people to have control of the catering and domestic administration"
(3). The growth of salaried employment in large organisations in both 
the public and private sectors is, therefore, the background for these 
developments in professionalism.
The early "objects of the association", as outlined in the revised . 
constitution of 1952, clearly encompass the idea of specialist know­
ledge and education for these occupations. The first object is listed 
as,
"To promote and encourage the acquisition of knowledge
necessary for institutional administration and catering" (4)
That there was some agreement, on the appropriate specialist knowledge 
to be acquired for this purpose is evident from the prior introduction 
of the National Institutional and Catering Management Examination for 
the IMA Certificate, first held in 1947. A committee of employers and 
educationalists had been convened by the IMA, to decide on "a training 
which would, both in theory and practical work, meet the needs of 
those who were entering a career in institutional management" (5).
The committee reported in 1944, and with the support of the then Board 
of Education, the IMA became a national examining body. The provision 
of specialist education was therefore introduced by this body in the 
first stages of its development. It was realised by aspiring pro­
fessionals in this field that an educational role was crucial to their 
professional progress.
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Separate professional organisation continued in this field until pro­
fessional unification in 1971. From 150 members in 1938, IMA grew 
to 2,100 in 1950, reached just under 3,000 in 1960 and 6,881 in 
1970 (6).
In the early years of the IMA a common identity across a wide range 
of occupations had emerged, but the need for recognition of specialist 
interests soon became apparent. From 1946, sections were formed 
within the association, based on occupation. School Meals Section 
was the first, followed closely by the Residential and Tutors Sections. 
The Hospital Section developed some years later, followed by the 
Industry and Commerce Section in 1957. In this sense, the association 
may be seen in Johnson's terms previously outlined, as an amalgamation 
of segments with limited occupational scope.
Concern for systematic grading and ranking is evidenced by action from 
1947 as a national examining body and by the early aim of the founders 
to have "training" as a condition of membership. In the 1952 Consti­
tution, six routes to membership are outlined. Three of these routes 
admit those with IMA qualifications, or their equivalent from overseas. 
Two routes admit those with other qualifications, in cookery or domes­
tic subjects, and experience in institutional administration or cater­
ing. The final route admits "persons who have not qualified ... but 
who have been successfully engaged in institutional administration or 
catering for a minimum of five years". This last route of entry still 
existed in modified form in 1971 as "such other persons whose qualifi­
cations and experience may be accepted by the Association" (7). 
Distinctions between levels of membership were drawn at the outset, 
according to full membership, junior associate membership and student 
membership. But it was not until 1960, when that association was 
incorporated, that full members had the right to use the designatory 
letters MIMA, and associate members AMIMA. A further level of member­
ship was introduced in 1964, when fellowship grade (FIMA) was granted 
to members with ten years full membership of the association, of which 
five years was required to be in senior management. Although the 
original aim of the founders, that training should be a condition of
P r o f e  s s i o n a l  O r g a n i s a t i o n
entry, was never completely realised for all routes to membership of 
the IMA, there was a systematic attempt at grading and ranking of mem­
bers, according to qualifications and experience.
Professional Aims
The early'aims of the IMA centre around education and furthering the 
interests and status of members. The first object, listed in the 1952 
constitution, centred on the acquisition of appropriate knowledge and 
has already been discussed. The second and third objects read as 
follows,
"To promote the appointment of qualified persons to posts 
of responsibility in these fields and to improve and safe­
guard their status"
"To further the interests of members by organising local 
. branches, setting up specialist sections, arranging con­
ferences and meetings".
Other aims relate to communication and cooperation with other bodies 
and the furnishing of information (8). In addition to the educational 
aims, the major focus is, therefore, on employment, status and approp­
riate organisation to meet professional interests. There is no 
reference to standards of service or the interests of clients in 
particular.
Employment Interest
Concern with employment and conditions is strongly in evidence in the 
editorials of several numbers of the first volume of the IMA Journal, 
published monthly, from 1950. In the fourth issue of the Journal, 
following a letter in a previous issue objecting to the designation 
of institutional management as a "woman’s trade", the editor raises 
the question of trade unionism in relation to the role of the IMA.
It is argued that if the IMA took on the role of a trade union it 
would be "concerned with its powers of bargaining to achieve required 
scales of wages and consequently correct standards of living, right 
conditions of work, hours, overtime, holidays, etc., and it would,
also., further be concerned with the problems of status within the 
existing social structure". (S) This is presented as a vital issue 
with which the leadership of the IMA must come to terms, in deciding 
on the means of achieving the agreed goal of the "spiritual and 
material advance of members of the Association who are members of a 
greater society". In the issues which follow, there is no sign of 
disagreement or outcry. The theme in fact continues. In the September 
issue of the same year, the editorial discusses possible reductions in 
the provision of industrial welfare catering and the potential growth 
of catering contractors, in the form of "outside professional firms". 
The probability is that "Canteen supervisers will find themselves 
without a job", as a result of contractions in services or takeovers 
by contracting firms. The question is raised of the attitude IMA 
should take towards "professional firms which may displace individual 
IMA members" and the difficulty of transfers into other sectors is 
considered. The editor exhorts the association to be "ready to act 
whether a large or small number of its members is affected" and the 
situation is seen as "sufficiently serious for immediate consultation 
at the highest levels" (10). Two months later, the editorial of jour­
nal discusses what amounts to a demarcation dispute, between wardens 
of residential establishments and domestic bursars who are members of 
the IMA. The problem appears to be one of authority and definition.
The editor complains that although very few wardens could qualify for 
membership of the IMA, many are prepared to direct IMA trained people. 
Later, clarification of the warden's functions is called for, as a 
means of clarifying the position of the domestic bursar, "in the 
interests of residential establishments as well as in the interests 
of IMA members". Threats are finally issued to the effect that "the 
IMA members have several avenues of work open to them whereas resi­
dential establishments will fade from existence if the present retreat 
of skilled personnel continues" (11). At that stage in its life there 
is, therefore, no doubt that the IMA was strongly oriented towards 
issues of employment and was acting as a pressure group on conditions. 
This interest continued and is further exemplified by the issue of 
recommendations from the association on salaries and gradings of posts 
in respect of administrative employment in residential establishments.
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Details outlined for the 1971 recommendations, provide a points system 
to help employers in grading a post and assessing points of entry in 
the scales associated with each grade. Three grades of domestic ad­
ministration are outlined, each with appropriate salary scales and 
emoluments. Each grade is defined in relation to duties and respon­
sibilities, designation, and qualifications and experience for the 
suitable incumbent. The recommendations provide a very detailed frame­
work to guide employers on salaries and conditions for administrative 
appointments in residential establishments (12). For another section 
of its members, School Meal Organisers, the IMA also assisted in 
advising on salary structures, through representation on the Officers 
Panel of the negotiating body known as the Soulbury Committee (13).
Pre-conditions and Manifestations
The development of professionalism in institutional management relates 
quite closely, therefore, to the model outlined, in chapter 1. The 
pre-conditions having the greatest influence appear to have been the 
growth of full-time occupational employment in large organisations and 
the early development of specialist education, operated by the associa­
tion. The application of a body of specialist knowledge is implied in 
these early developments in education. The rapid development of 
courses also implies some measure of agreement between employers, 
educationists and other representatives as to the knowledge appropriate 
and relevant to practice. Manifestations of professionalism appeared 
in the form of an organised body to represent a fairly widely spread 
occupational community, which recognised the importance of sectional 
interests based on occupation. Systematic grading of membership and 
ranking by knowledge and skill, was applied through a combination of 
qualifications and experience, or through experience alone. The main 
orientations were towards status maintenance and employment conditions. 
The latter emerged as a predominant interest in the first year of the 
association's journal and remained a major area of interest and 
involvement.
H o t e l  a n d  C a t e r i n g  M a n a g e m e n t
The development of professionalism in hotel and catering occupations 
has very distinct educational antecedents, which precede any Attempts 
at occupational organisation. The Hotel and Catering Institute (HCI) 
was incorporated as a professional body for skilled personnel in the 
hotel and catering industry, in 1949. It took over the functions of 
the National Council for Hotel and Catering Education (NCHCE) which 
had been formed in 1947, out of the Catering Trades Education 
Committee (CTEC), established in 1943 with the support of the then 
Board of Education*
Educational Antecedents
Education for the hotel and catering trades had been continuing for 
many years previous to the formation of CTEC, but there had been no 
co-ordination. Contemporary facilities were criticised by the 
Catering Wages Commission as "meagre and not co-ordinated with any 
general scheme. Few of them have been specifically devised to suit 
the requirements of the Industry" (14). G. Macaulay Painter, first 
chairman of the education committee of the HCI and His Majesty’s 
Inspector to the then Board of Education, identifies the development 
of the City and Guilds of London Institute (CGLI) certificate quali­
fications in catering and hotel subjects as the first step towards 
recognition of the need for a nation-wide scheme of education for 
the Industry (15). "Cookery for Hotels and Catering Establishments" 
(Certificate No. 151) and "Advanced Cookery for Hotels and Restau­
rants" (Certificate No. 152) had been produced by CGLI before 1945.
An advisory committee had been established for Catering, Hotel and 
Allied industries, within the Department of Technology of the CGLI, 
composed of representatives from the Armed Services, trade organisa­
tions, educationists and two members of the educational inspectorate 
from the Board of Education. Painter was one of the inspectors and 
saw in this committee the possibility of a national scheme for cater­
ing education. It was his initiative in securing the interest of 
Victor Joseph, from J. Lyons & Co., and E.W. Collinson, Chairman of a 
trade body later known as the Caterers Association, that led to the 
formation of CTEC.
C aterin g  Trades Education Committee (1943)
At a meeting attended by the majority of trade associations and 
addressed by Rt. Hon. R.A* Butler, M.P., President of the then Board 
of Education, CTEC was formed, with E.W. Collinson as chairman and 
composed of nominees from each trade association, assessors from the 
Board of Education and coopted members, in December 1943.
One of the first influences from CTEC was the concept of "basic train­
ing in catering", suitable as a general preliminary to employment in 
all kinds of operation. The "Catering Trades Basic Training Course" 
(Certificate No. 150) was subsequently developed by CGLI, as a three- 
year part-time course, reduced to a two-year part-time course in 1948. 
Shortly after its formation, CTEC produced an interim report, in 1945, 
which first raised the idea of professional status. At this time,
CTEC was warmly supported by the Catering Wages Commission, whose 
report of 1946 endorsed the concept of basic training and drew atten­
tion to the long-term suggestion of an Institute of Catering (16).
National Council for Hotel and Catering Education (1947)
On achieving a wider level of representation from trade associations, 
CTEC became the NCHCE, in June 1947, which continued to develop cater­
ing education on a national scale for a further period of three years, 
before the formation of a professional body. The annual reports of 
NCHCE catalogue the very rapid expansion in the size and scope of 
catering education over those years. By 1948, courses in waiting, 
reception, licensed house training, and counter service were offered, 
in addition to the CGLI certificates 150 and 151. Full-time courses 
were available in nine centres, shortly to be joined by a further six 
centres. During this period NCHCE played a leading role in distribut­
ing careers and educational information about the Industry. One 
notable example was a "Propaganda Meeting", in January 1948, addressed 
by the Minister of Education, Rt. Hon. G. Tomlinson, M.P.
Further developments in part-time and full-time courses are outlined 
in the NCHCE report for 1949. A new syllabus was drawn up and intro­
duced, as part-time or full-time courses, for the training of Hotel
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Bodfc-keeper Receptionists (NCHCE, No. 21). The Waiting Course (NCHCE 
No. 24) was divided in two parts, and the National Council itself 
acted as the examining body (17).
Professional Organisation
The formation of the Hotel and Catering Institute represented, there­
fore, the culmination of a national plan for hotel and catering educa­
tion. First raised in the CTEC interim report of 1945, and pointed 
to in the 1946 report of the Catering Wages Commission, the concept 
of an Institute of Catering was clearly endorsed during the first year 
of activity of NCHCE. In its 1948 report, NCHCE explains that "The 
summit of the educational ladder is to be the Institute of Catering, 
which is to give professional status to the Industry" (18). It also 
reports that the Memorandum and Articles of Association were lodged 
with the Board of Trade for incorporation in January 1948. The NCHCE 
report of 1949 records that agreement in principle has been received 
from the Board of Trade for the incorporation of the Hotel and Catering 
Institute, and it explains that "The HCI will give professional status 
to the Industry and will have parity with other professional bodies 
such as the Institution of Mechanical Engineers, the Institute of 
Bankers, the Institute of Secretaries and the Institute of Chartered 
Accountants" (19). The NCHCE report of 1950 records that "The most 
important result of the Council's efforts during the year under review 
was the incorporation, on 9th November 1949, of the Hotel and Catering 
Institute" (20). The event is hailed as a landmark in the history of 
British hotel keeping and catering, receiving at last official recog­
nition as a profession. It is emphasised that one of the main objects 
of the HCI is the "development of training courses in hotel and cater­
ing subjects". To this end, the NCHCE was asked to act as the Educa­
tion Committee of the Institute for the remainder of its separate 
existence.
The development of professionalism in this field, therefore, stemmed 
quite clearly from the establishment of a coordinated scheme of tech­
nical education for these occupations. The pressures appear to have 
originated from a wide range of sources, including educationists and 
educational inspectors, and the Catering Wages Commission.
These were subsequently supported by trade associations and employers 
much more than by salaried employees. Certainly a wide range of occu­
pational employment was well established in the hotel and catering 
trades, so that this essential pre-condition for occupational develop­
ment was met. But the pressure towards professionalism was not 
apparently coming from within the employment setting, as has appeared 
to be the'case for such developments in institutional management. 
Application of practical specialist knowledge, another pre-condition 
for professionalism, was clearly part of this process as the various 
advisory committees and councils reached agreement and produced 
syllabi and examinations. It is clear, however, that the dominant 
feature was the development of technical education. This is in sharp 
contrast to developments in the field of institutional management, 
where the growth of salaried employment in large organisations was 
seen to be the prime mover.
Membership of the HCI exceeded 3,500 in 1950 and reached 7,367 in 1960, 
and 13,000 by 1970. The Institute’s first annual report notes that 
’’Membership is fully representative of employers and employees in all 
branches of the Hotel and Catering Industry" (21).
Systematic grading and ranking of qualifications and membership was 
part of the very early intentions. ’ In the NCHCE 1948 report it is 
predicted that "Membership of the various classes of the Institute 
will be gained as a result of success at certain examinations specified 
by the National Council, although power is being taken to admit, 
amongst the original members of the Institute, persons of proved 
ability who have held positions of responsibility in the Industry"
(22). Four levels of membership were operated at the outset, in the 
form of student membership, associate membership, full membership and 
fellowship. Associate membership was regarded as the level of entry 
for "well-trained, well qualified and fully fledged practitioners" 
and also indicated a "thorough training and experience in, generally, 
more than one branch of hotel and catering work" (23). One form of 
experience considered especially desirable for entry to associate 
membership was a period of training in, and qualification for kitchen 
work. The possession of then current CGLI certificate qualifications 
in kitchen work was considered as ample evidence that this criterion
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hacTbeen achieved. But care was taken in the early stages not to 
formulate rules that were too rigid and that might discourage poten­
tially competent applicants. Full membership was seen as implying 
"not only a thorough grounding, which Associates might also well have, 
but usually further years of managerial and administrative experience" 
(24). The desired combination was a high level of technical knowledge 
and experience and knowledge of the administrative aspects of hotel 
and catering work. Fellowship was seen as the highest level normally 
only reached as a result of achieving "high executive rank within the 
industry".
Progress towards achieving entry to membership on the basis of examina­
tions was rapid. In May 1952 the Council of Management of the Institute 
resolved to introduce examinations for entry to associate membership, 
in a modified form for three years, and more completely by the end of 
1955. The eventual requirements for qualification for associate mem­
bership were,
(a) Possession of two craft certificates, of which one 
shall be the City and Guilds of London Institute 
"151" Certificate or such other qualifications as 
shall be approved by the Council, and
(b) Success at the Institute's Associate Membership 
examination, and
(c) A minimum of two years' approved experience in the 
Industry (25).
This meant that from January 1953 entry to the grade of associate 
membership would be restricted to those passing the qualifying exami­
nation and that 1952 was "the last in which admittance to all grades 
of membership could be gained by the original method of election based 
on qualifications, past experience and present responsibility of can­
didates in the Industry" (26). Details of the first Associate Member­
ship Examination (AMHCI) were published at the end of 1952, and it 
was held in April-1953. Out of the 24 candidates entering the exami­
nation, eleven were successful. In 1958, entry to membership by 
qualification only was enforced, and it was later reported by 
A.H. Jones, then chairman of the HCI, that "This decision confirmed
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our 'often expressed intention of becoming a fully professional body" 
(27). But a system of direct entry to membership was only finally 
discontinued in November 1970 (28). In its closing years of separate 
existence, the HCI operated two grades of corporate membership for 
fellows and members, and three grades of non-corporate membership for 
associates, students and licentiates. Entry to fellowship required 
current tenure of a responsible position in industry and ten years as 
a corporate member of the Institute. Entry to membership required 
appropriate experience in the industry, attainment of 21 years of age 
and success in the membership examination or exempt qualifications.- - 
Associateship was open to those holding a position of responsibility 
in the industry, having had three years of industrial experience and 
possessing the membership or exempt qualifications. Graduate member­
ship was for those with appropriate qualifications and gaining indus­
trial experience. Student membership was for those engaged in full­
time or part-time courses for the membership and other qualifications. 
The licentiate grade was for those having attained 30 years of age 
with relevant industrial experience and intending to qualify for cor­
porate membership over a period of 5 years from the date of election. 
During its life the HCI, therefore, achieved a very comprehensive 
system of grading and ranking of members by competence through formal 
qualifications and industrial experience.
Professional Aims
The aims of the HCI were composed in 1949 with a strong bias on educa­
tion. Out of the eleven "objects of the Institute", five specifically 
mention education or means of testing and examination, four centre on 
the promotion of conferences or meetings to exchange information, or 
on the development of educational services like libraries and scholar­
ships, one centres on professional status and conduct, and one under­
lines the need for cooperation with other bodies. The aim relating 
to status and conduct is stated in the following terms.
"To exercise supervision over and protect the interests of the 
members of the Institute, and to secure for them such standing 
as may assist them in the conduct of their business or discharge 
of their duties; to encourage just and honourable practice in 
the conduct of business" (29).
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There are two main components to this aim. First, the regulation of 
standards of conduct, which implies a direct concern for standards of 
service to clients. Secondly, a status orientation towards the main­
tenance and enhancement of occupational standing. Overall, three dis­
cernible motivations are, therefore, apparent in the form of a very 
strong commitment to educational goals, a concern for the regulation 
of standards of conduct and service, and a status orientation. There 
is a complete absence of any reference to employment information, 
opportunities or conditions in the aims. It is the commitment to 
educational goals that dominates subsequent activities and, through 
these, the development of professional standing for qualified members 
of the Institute.
Pre-conditions and Manifestations
The development of professionalism in hotel and catering operations 
thus displays many of the pre-conditions and manifestations, outlined 
in the model of professionalism presented in Chapter 1. But there 
are substantial differences between these developments and those 
identified for institutional management occupations.
The pre-condition having the greatest influence in the case of the 
HCI is, without doubt, the prior development of an infra-structure of 
technical education in hotel and catering subjects, v/hich was used as 
a basis from which to launch the professional organisation. Support 
from external agencies, employers and trade organisations appears to 
have been crucial in developing occupational identity among those 
involved in hotel and catering trades and in assembling a membership 
of the professional body, which was representative of employers and 
employees in all branches of the industry. The development of a pro­
gressive sense of occupational community seems to have been deliberately 
nurtured and fostered by those supporting the case for an institute.
This contrasts with the more specialised developments in institutional 
management, which although less substantial were more spontaneously 
linked with developments within the employment setting and with the 
aspirations of employees. Concern with educational development as a 
basis for grading competence is common to both organisations, each
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claiming considerable successes in this field* But a contrast emerges 
again in the comparison of aims. The HCI aims centre predominantly on 
education, standards of practice and status, whereas those of the IMA 
show a dual concern for status maintenance and employment conditions. 
The subsequent educational developments within the HCI are to some 
extent parallelled by the successes of the IMA in the field of educa­
tion, both organisations acting as approved national examining bodies. 
The concern shown by the IMA for the development of recommendations on 
salaries and gradings of posts for the guidance of employers is, how­
ever, not matched in the activities of the Institute. Such develop- : 
ments would have been inconceivable for the HCI, with a membership 
comprising both employers and employees and operating in organisations 
of a* wide variety of size and ownership. The analysis thus reveals a 
common progress towards professionalism within the two fields of 
institutional and hotel and catering management, but emanating from 
separate origins and having aims, which express essentially different 
emphases.
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1. A variety of schemes of demarcation exist for this industry.
The scheme adopted for this research included hotels, restaurants, 
public houses, clubs, catering contractors, employee feeding, 
school meals, catering and domestic services in higher and further 
education, catering and domestic services in hospitals. This 
takes into account the minimum list headings of the Standard 
Industrial Classification (1968) relating to the industry and a 
previous study of industrial and welfare catering services.
Details of the development of this scheme are provided in 
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PARTNERSHIP ACTION AND PROFESSIONAL UNIFICATION 
Introduction
From its antecedents in the former bodies, the IMA and the HCI, the 
formation of the current professional body, the Hotel, Catering and 
Institutional Management Association (HCIMA) is explained.
Following the model of manifestations of professionalism, presented in 
chapter 1, the development of the HCIMA is analysed in some detail. 
Analysis of the characteristics of membership and the organisation . 
structure, reveal pressures toward fission and fusion. It is argued 
that current developments, however, have tended to increase the fusion 
of interests between the various occupational sections of the member­
ship.
Classes of membership are analysed, to reveal a predominance of pro­
fessional standards of entry to all grades of corporate membership, 
with a variety of non-corporate grades, to encourage various routes 
to full membership, by qualification and experience. The aims and* 
objectives of the HCIMA are analysed from original statements and 
current sources, to reveal a progression towards the maintenance of 
comprehensive professional aims, relating to education,status, stan­
dards and employment.
The analysis in this chapter confirms the dominant role of education 
to the maintenance and development of professionalism in this industry.
The current educational commitment of the HCIMA is examined, and its 
intention to remain a national examining body until 1986. Having 
established the importance of control over education to the develop­
ment of professionalism, an extended review of this dimension is 
proposed.
The closing section of this chapter raises issues, which the remainder 
of this work and the subsequent research programme seek to answer.
C hapter 3
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In 1969, the Hotel and Catering Institute (HCI) published a five year 
programme of development entitled Plan for Professionalism, which pro­
posed that the Institutional Management Association (IMA) and other 
bodies should be invited to examine the possibility of establishing a 
wider professional body. A working party of professional associations 
was set up to explore this possibility. Nine organisations were rep­
resented on the working party, including the two professional bodies 
and personnel and specialist occupational associations concerned with 
hotel, catering and institutional services (1). An interim report 
from the working party recognised substantial common ground in the 
aims and objectives of each organisation and listed the benefits like­
ly to accrue from the formation of a new professional body. Twelve 
reasons for establishing a new organisation were presented, including 
the need to gain increased recognition, rationalise the use of exper­
tise and resources, and increase the level of total membership (2).
In particular, it was recognised that "a significant part of the know­
ledge and skill both technical and managerial required in the pro­
fession is common to all sectors of the industry" (3). The need to 
rationalise the "present confused picture of education" was also 
mentioned. -
Further talks between the HCI and the IMA, in 1970, resulted in the 
publication of the Hyman Report, from which was developed a programme 
of cooperation, enacted in 1971 (4).
The two bodies agreed to set up a Council for Professional Co­
operation with particular terms of reference, which included the 
long-term aim of establishing, with the support of members, "a single 
professional association for the industry" (5). Various forms of co­
operation were implemented by the Committee for Partnership Action 
(PACT), comprising five senior members of each body and serviced 
jointly by their secretariats.
P a rtn e rsh ip  A ction
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A merger between the two bodies was ultimately achieved in 1971, to 
produce the Hotel, Catering and Institutional Management Association 
(HCIMA), incorporated as a company limited by guarantee, in May 1973. 
In effect the new association was operative from 1971, exemplified by 
the first publication of a joint journal in June 1971, movement toward 
the coordination of the two Joint Committees administrating the 
National Diploma programmes in both fields and the establishment of a 
joint education planning committee to investigate the practicability 
of full coordination of examinations.
Professional Unification
The total membership of the Association approximated 20,000, drawn 
from a comprehensive range of sectors of the industry, comprising 
hotels, restaurants, industrial, educational and welfare services and 
including the provision of food, liquor and accommodation facilities. 
At the end of September 1974, total membership of the HCIMA was just 
over 20,500, including student members (6).
Grading and Ranking
The HCIMA operates two classes of corporate membership and four 
classes of non-corporate membership. Full members are the main body 
of the HCIMA and have voting rights with the Fellows to elect the 
Council. There are two requirements for entry to full membership,
(i) current tenure of a management position and 
two years’ suitable experience in industry
(ii) a formal qualification in the HCIMA Final
Membership Examination, or a University degree 
in hotel and catering subjects, or HND in 
hotel, catering and institutional management 
subjects, or other exempt higher education 
qualifications.
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Members can be elected to the senior grade of Fellow after ten years' 
full membership, or outstanding success in the profession, or sub­
mission of an acceptable thesis or achieving a higher qualification.
Classes of non-corporate membership comprise licentiates, students, 
graduates and associates. The licentiate grade is designed for ex­
perienced managers whose careers are based on practical rather than 
academic foundations. The age for entry is 28 years and relevant 
industrial and educational experience is assessed on a points system. 
The final balance between industrial and educational points is fixed 
to safeguard normal entry requirements.
Student membership is for those following recognised courses of study 
in hotel, catering and institutional management subjects. This cur­
rently forms the second largest grade of membership of the association. 
Graduate membership is for those who have successfully completed 
courses which meet the educational requirements of full membership and 
who are, therefore, completing the industrial experience requirement 
for full membership.
Associate membership is also a non-corporate grade of membership, 
designed for professionals from other disciplines who are located in 
hotel, catering and institutional services and wish to maintain an 
attachment to the HCIMA.
The HCIMA has achieved, therefore, professional entry standards which 
demand both qualifications and experience of industry. In addition 
it has developed a comprehensive range of non-corporate grades to 
serve as routes to full membership, for entrants from a variety of 
backgrounds as well as providing for associates. The licentiateship 
scheme is particularly impressive, as a means of maintaining pro­
fessional standards and encouraging personal development for aspiring 
professionals.
Fission and Fusion
Within the new professional body, sectional interests remain and are 
based on occupational groupings. The Articles of Association of the
60
HCIMA provide for the creation and dissolution of sections by the 
Council (7). Members are enrolled and have voting rights in relation 
to a section, as well as in relation to the branch organisation of the 
Association, based on geographic areas (8). Six sections are recog­
nised, with the following titles,
Hotels and Restaurants
National Association of School Meals Organisers (NASMO)
Educational Establishments
Hospitals
Teaching
Employee Food Services
Each section elects one member to the Council and is subject to the 
bye^laws of the Association. Sections can achieve considerable auto­
nomy and separate identity from the Association. NASMO is the main 
example of a section that has striven to maintain its own identity, 
under the auspices of the HCIMA. It elects a national chairman and 
committee of officers and holds its own annual conference, study 
course and national exhibition, while remaining a section of the 
HCIMA. Other sections, for example the Teaching Section, have held 
separate study courses and maintain their identity for purposes of * 
exchange of specialist information. ' From this view, therefore, the 
HCIMA can be seen as a grouping of fissile segments, with limited 
occupational scope; some segments, like NASMO, have greater fissility 
than others. But the sense of common ground within the HCIMA appears 
sufficiently strong to maintain the fusion of the whole. There are 
developments within the employment setting and within HCIMA that are 
likely to encourage greater fusion, in the future.
Two main developments within the employment setting promote greater 
fusion of professional interests. First, changes in the structure 
of ownership, in recent years, have produced links between previously 
separate sectors. This is particularly true in the case of the hotels 
sector and"industrial catering services, provided by contract companies.
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The^.development of common ownership between hotel companies and con­
tractors, and the further extension of contract catering into new  
sectors and markets, is likely to have a profound influence on career 
patterns, particularly for qualified personnel. It is not frrrroceivable 
that career patterns within such large companies will be developed on 
a company basis, rather than in relation to individual sectors and 
markets. It is likely that experience of a common employer will pro­
mote common professional interests between salaried employees, which) 
will be stronger than market or sectoral interests. Secondly, evidence 
on transfers between sectors of qualified professionals in the early 
stages of their careers points to closer integration. Traditional 
patterns survive, as for example transfers from hotels to restaurants, 
but new patterns are also emerging to create new interdependencies.
It looks as though transfers between catering operations in all sec­
tors may not be uncommon in the future (9). This means that a single 
career path may easily encompass catering experience in commercial, 
industrial and welfare operations. Greater unity of professional 
interest would be the likely consequence.
Within the HCIMA, recent developments imply progress toward the main­
tenance of a common identity. In relation to the structure of the 
organisation, sections have received less emphasis, following the 
implementation of a working party report on the organisation and ad­
ministrative functions of the HCIMA, in 1975 (10). The report criti­
cised the complex committee structure and found that Section Committees 
used up substantial resources. The number and size of permanent 
committees was reduced and the Section Committees dissolved, with 
the exception of the NASMO Committee. This may be taken as a move 
towards greater unity and endorses the recognition of a common identity 
within the Association*
In relation to education and research, developments since the incep­
tion of the HCIMA have confirmed the relevance of a unitary approach 
to professionalism in the industry and have thus served to reinforce 
a sense of common identity.
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Professional Aims, Expectations and Standards
The Memorandum of Association of the HCIMA lists twenty-one "objects 
bf the Association" (11). Of these, eight refer or relate to the 
promotion, maintenance and development of education or educational 
services, one relates to professional status and conduct, one refers 
to dissemination of legal information and eleven refer to the process 
of achieving the objects of the Association, maintenance of employees 
and assets, and future developments.
Educational aims clearly predominate and specifically mention devising 
and improving means of testing the qualifications of members, promotion 
of educational courses, scholarships, prizes, library facilities, con­
ferences and meetings for the exchange of information. Many of these 
match very closely the previous educational aims of the former Hotel 
and Catering Institute (HCI).
The single aim of the HCIMA relating to status and conduct is stated 
in the following terms,
"To exercise supervision over and protect the interests 
of the members of the Association, and to secure for 
them such standing as may assist them in the conduct of 
their business or discharge of their duties; to encourage 
just and honourable practice in the conduct of business 
and to discourage malpractice" (12)
This also matches a similar aim included in the 1949 objects of the 
former HCI, as quoted previously in Chapter 2, apart from the addition 
of the last three words "to discourage malpractice". As in the case 
of the former HCI, this aim displays a concern both for standards of 
conduct and service and a status orientation toward the enhancement 
of occupational standing. The aim relating to the dissemination of 
legal information supports this concern for practice and implies an 
intention to inform members concerning the legal obligations relating 
to conduct and practice in this field. The aims in total imply a very 
strong commitment to educational goals, a concern for the regulation 
of standards of conduct and service and a status orientation.
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They display, therefore, a very close congruence with the aims of the 
former HCI and also reflect the educational and status aims previously 
identified for the former IMA. But there is additionally, a reference 
to employment interests, at the end of the first objective, which is 
stated in largely educational terms in the HCIMA memorandum, as 
follows,
"To promote the general advancement of education, 
technical and otherwise, amongst members of and 
those connected with, and the educational and pro­
fessional interests of, the Accommodation and 
Catering Industries (a definition of "the Industries" 
follows) and to promote the appointment of qualified 
persons to posts of responsibility in these industries" (13)
This last sentence clearly follows from the second object of the 1952 
Constitution of the former IMA, which reads as follows,
"To promote the appointment of qualified persons to 
posts of responsibility in these fields and to improve 
and safeguard their status" (14)
Careful scrutiny of the objects of the HCIMA reveals, therefore, a 
fourth dimension relating to appointment and employment and this ref­
lects one of the former concerns of the IMA.
In total the aims of the HCIMA reflect a combination of the former 
aims and orientations of the HCI and IMA. The predominant emphasis on 
education remains, in combination with concern for professional stan­
dards, status and employment.
Strategic Priorities
The aims of the HCIMA are summarised as three main priorities in a 
recent official publication, as follows,
(i) to win greater recognition for professional managers 
in every part of the industry
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r^a(ii) to set and maintain standards
(iii) to help managers and potential managers develop 
and maintain their knowledge and ability (15)
This is a skillful blend of aims relating to occupational standing, 
employment opportunities, standards of conduct and service, education 
and development.
This current statement indicates some change in the emphasis on certain 
aims. An undertaking to promote the appointment of professionals in 
the original objects, has now become a priority in the form shown in
(i) above. Recognition implies the acknowledgement of particular 
claims. The wording of this first priority suggests a degree of im­
patience with the rate at which claims to professionalism have been 
acknowledged throughout the industry. It implies a need to accelerate 
the rate of professional advance.
Reference to current sources within the HCIMA will help to identify 
the actual importance attached to these priorities in practice.
Membership Expectations
*
The HCIMA currently works toward achieving its objectives through rep­
resentation and liaison with policy-making organisations, and maintains 
a wide range of publications including a monthly Journal, a periodic 
Review, a research register and appointments supplements. It also 
maintains over 25 branches in the regions and holds national con­
ferences, seminars and study days. It provides a reference library 
for members and a wide ranging information service on careers and 
development, conditions of employment, salaries, law, research, 
education and technical advice. It has an extensive educational 
involvement as a national examining body and in monitoring other 
courses and has promoted major research programmes (16).
In 1975, the HCIMA conducted a survey of members, by postal question­
naire, to identify priorities in membership services and the use of • 
resources. Members were asked to comment on whether the Association's 
activities and services reflected their needs and expectations from a
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professional body. The views of almost 950 members were analysed and 
provide an indication of membership demands and expectations (17).
Publicity and consultation in achieving recognition for the Association 
were considered particularly important. Consultation with government 
departments, the Hotel and Catering Industry Training Board and hotel 
and catering employers were particularly highly rated. Concentration 
on publicity in the national and trade press was seen as most important. 
Education received high priority. It was felt that the Association 
should continue to be active in setting and influencing education pol­
icy and standards at the levels of higher, further education. It was 
felt that certain aspects of the HCIMA did not reflect the members1 
image of a professional association, in particular the present complex 
title and some social occasions. The questionnaire listed twelve ser­
vices currently provided to members and asked for evaluations of need 
and satisfaction. All the services listed were considered necessary, 
as follows,
a. Details of management vacancies
b. Advice on contracts of employment
c. Individual advice on conditions of employment
d. Information on salaries and trends in sectors
e. Availability of BUPA and PPP schemes
f. Careers advisory service to those wishing to
enter the profession
g. Legal information advice
h. Information service
i. Reference library
j. Journal content
k. HCIMA Review
1. Communications with head office.
It was felt that a number of these services, particularly those 
relating to employment and information needed to be improved.
The main priorities for members were, therefore, the maintenance and 
development of recognition for the Association, through publicity and 
consultation, the influencing of education, policy and standards, and
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the"'maintenance and improvement of membership services relating to 
employment, information and publications. Membership services relat­
ing to employment comprised 50 per cent of the services considered 
necessary and were seen as needing improvement.
From current evidence it appears, therefore, that the primary motiva­
tion of the HCIMA membership is towards maintenance and enhancement of 
the prestige and standing of their occupations. Secondly, they recog­
nise the crucial importance of direct involvement in professional 
and technical education for the professional body. Thirdly, they dis­
play a strong interest in employment information and advice about 
topics including vacancies, contracts, conditions, salaries and fringe 
benefits.
Employment Interest
Evidence that the HCIMA pays serious attention to employment aspects 
is provided in the example of the School Meals Service.
Current recommendations relating to salary scales and service condi­
tions of inspectors, organisers and advisory officers of Local 
Education Authorities require professional qualifications as a con­
dition of appointment for School Meals. Organisers. The Soulbury 
Report requires that,
"Future appointments as school meals organisers on the 
main, senior or principal ranges will be subject to the 
applicants being in possession of a minimum qualifica­
tion equivalent to the successful completion of a course 
graded not less than A2 in the Burnham Further Education 
Grading of courses document" (18).
This is the first time that a sector of industry has formally deman­
ded such qualifications and it has been rightly heralded by the 
HCIMA as an important milestone. The qualifications included in the 
A2 Burnham range are: HCIMA final membership, HCIMA certificate
(abridged course); HND in hotel, catering or institutional subjects; 
degree courses in hotel, catering and allied subjects.
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Applicants holding OND qualifications in hotel and catering subjects 
are required to qualify at one of these higher levels before pro­
gressing beyond the trainee or assistant grades.
The HCIMA has also recently displayed a wider interest in employment 
aspects in commissioning a survey of salaries and conditions of employ­
ment of managers in the industry. The long term aim is to establish 
annual monitoring of salaries and conditions in the major sectors of 
professional employment (19).
Practice and Conducty
The priority to "set and maintain standards" has not been forgotten.
The Articles of Association provide the Council with disciplinary 
powers against a member who has been found "to have been guilty of 
dishonourable, disgraceful or unprofessional conduct prejudicially 
affecting his professional status or the reputation of the Association, 
either before or after his admission to the Association" (20).
Standing Orders have been recently adopted for the operation of 
Disciplinary Procedures following the establishment by the Council 
of a Code of Conduct (21).
The introduction to the code of conduct recognises the importance of 
the professional’s responsibility to the consumer, his ^employer and 
himself in providing a service which can affect the health and well­
being of other people. First, it is pointed out that the consumer 
has a right to be protected. Secondly, it is pointed out that mem­
bers of the HCIMA must accept the social responsibilities implicit 
in their work, as well as their obligations to their employers.
Thirdly, it is maintained that members themselves have a right to 
protection on condition that they have worked to the appropriate pro­
fessional standards. The document goes on to explain that by working 
to the Code of Conduct, HCIMA members can protect themselves and 
their profession as well as the people who depend upon them (22). 
Additional items have been added to the Articles of Association con­
cerning the legal obligations of conduct, to strengthen the bye-laws 
on professional conduct and the proper exercise of authority.
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Additionally an eleven point Guide to Professional Practice has been 
drawn up for members and as a guideline for the Disciplinary Committee 
of the HCIMA, in any case which it considers.
The Guide to Professional Practice is a comprehensive outline of the 
obligations and requirements of practitioners, shown in table 3.1.
Items 1 and 2 outline obligations to the main parties with v/hich pro­
fessionals have a relationship, namely customers to whom they provide 
services, employees for whom they may be responsible, and employers. 
Three additional items elaborate on duties and standards of conduct 
in relation to their employer (8, 10, 11). Two items (3 and 4) under­
line the importance of educational goals for the professional competence 
of the member and his peers. Item 5 emphasises the importance of con­
fidentiality, and this could apply equally to relations with customers, 
employees and employers. Item 6 implies the need for a ;high standard 
of professional ethics in professional or business relations. Finally, 
two items (7 and 9) control the proper use of designatory letters of 
members of the Association. The development of the Code of Conduct 
and the establishment of disciplinary procedures and sanctions indi­
cates that serious attention has been paid to the importance of ;high 
standards of professional service to clients, including both customers 
and employers and to high standards of professional conduct in relation 
to employees, professional colleagues and professional practice in 
general.
Unified Professional Aims
This examination of recent information from the Membership of the 
Association, and of current developments suggests that the three 
main priorities, outlined above from an official publication, reflect 
both the expectations of members and the current activities of the 
committees and secretariat.
Members supported increased recognition for professionalism, direct 
involvement in professional education and the need for employment 
information and advice. The Association has undertaken to increase 
recognition, through consultation with government, other bodies and
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GUIDE TO PROFESSIONAL PRACTICE (HCIMA, 1977)
1. A member shall protect at all times the health, safety and 
well-being of his customers and employees.
2. A member shall carry out his duties conscientiously with proper 
regard for his employer's interests.
3. A member shall maintain his professional competence by main­
taining appropriate skills and knowledge.
4. A member shall uphold the educational standards of the Association 
by supporting the advancement of education and training generally 
and when employing a student shall help the student to gain the 
appropriate skills and qualifications and to encourage his training.
5. A member shall respect confidential information acquired in the 
course of his professional activities.
6. A member shall not knowingly or in any other way, harm the reputa­
tion of the professional or the business interests of those?he 
encounters in the conduct of his business.
7. A member shall use, or allow the use of, his designatory letters 
of membership only:
(i) for purposes and in a style which conforms with the aims 
and upholds the dignity of the Association
(ii) in conjunction with his personal name.
8. A member shall not make unauthorised use of the facilities of his 
employer for personal gain.
9. A member wishing to use his name in an advertisement as approving 
a product, should first seek advice from the Association.
10. A member shall expose and seek to end any practice within his 
sphere of control which could lead to corruption.
11. A member shall, in undertaking employment, ensure that the system 
of working shall exclude corrupt practice, in particular relating 
to the giving or receiving of gifts or benefits and shall not 
tolerate any practice which could be said to be corrupt.
cv Table 3 .1
ft
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employers. It maintains a major role in the field of professional 
education and it provides, and has undertaken to improve, a wide range 
of employment information services to members. There appears, there­
fore, to be a close congruence between what the membership wants and 
what the Association does in these areas. Additionally, the Association 
has developed and established a Code of Conduct for professionals, in 
accordance with its currently declared priority "to set and maintain 
standards" (23). In this activity it is fulfilling its declared object 
in the Memorandum of Association "to encourage just and honourable 
practice in the conduct of business and to discourage malpractice".
Although some change in the emphasis of priorities is discernible, 
since the twenty-one objects of the Association were originally stated, 
there has been no substitution of aims. Education remains a major 
priority and this is supported by the membership. But other aims, 
previously implicit in the overall objectives, have been made more 
explicit and have received growing attention. Emphasis on increased 
recognition, maintenance of standards and employment information now 
receive greater emphasis. The change does not imply abandoning estab­
lished priorities and aims. Rather, it reflects a more consistent 
treatment of the original objects of the Association.
In practice, therefore, the HCIMA is maintaining a comprehensive set 
of professional aims relating to education, status recognition, stan­
dards of conduct and service, and employment information. This range 
is consistent with the model of manifestations of professionalism, 
outlined in Chapter 1, and is comprehensive of the likely motivations 
and orientations contained in the model. Of the three professional 
bodies reviewed, the HCIMA has the most comprehensive range of com­
mitments and aims. The former IMA emphasised status, education and 
employment. The former HCI emphasised education, standards and status. 
The HCIMA emphasises education, status, standards and employment.
HCIMA Education Policy
A major involvement in education for the industry has been a priority 
pursued by the HCIMA since its inception. This is a role which 
developed out of the previous commitments of the former bodies.
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Direct involvement has been confined to courses of further or higher 
education in hotel, catering and institutional subjects.
The education commitment has two main strands. Finst, the HCIMA, with 
the Department of Education and Science, is party to a national ac­
crediting body, the Joint Committee for National Diplomas in Hotel, 
Catering and Institutional Management. Secondly, the HCIMA has main­
tained its position as a national examining body for membership quali­
fications.
As a party to the Joint Committee for National Diplomas, the HCIMA is 
involved in the accreditation of three types of Ordinary National 
Diploma Course and three types of Higher National Diploma Course, 
including separate courses in hotel and catering subjects, and insti­
tutional management subjects, and combined courses covering the two 
fields (24). This involvement is likely to cease in the early 1980's, 
as a unified system of technical education is introduced by the 
Technician Education Council (TEC), set up in 1973 by the Department 
of Education and Science. TEC is planning to introduce ordinary and 
higher level certificate and diploma programmes for this field, in 
1980. But there is likely to be an overlap of some years while the 
Joint Committee awards are running out. The length of this period,, 
has yet to be agreed upon but is not’ likely to extend beyond 1983.
As a national examining body, the HCIMA has maintained three awards, 
through a variety of courses. The HCIMA Intermediate Certificate has 
existed as the first stage of membership qualifications, taken on a 
part-time basis over a period of two or three years. The HCIMA Final 
Membership Certificate has been approached through one year full-time 
courses, two year full-time sandwich courses, or two year part-time 
courses, or through correspondence courses. An HCIMA Abridged 
Certificate course has been maintained, as a one year full-time course 
for mature students, with appropriate experience and qualifications.
From the merger in 1971, the HCIMA decided to conduct a major review 
of the courses and examinations leading to HCIMA qualifications, to 
ensure their appropriateness in the wider context of the new
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professional body. In an initial survey of over 50 major employers, 
trade associations, government departments and members of the HCIMA, 
in 1572, 98 per cent indicated that a professional examination for 
entry to the HCIMA was either essential or desirable. More than three- 
quarters considered that the existence of a separate professional quali­
fication was very important to the industry and that examinations for 
for such a qualification should be conducted by the HCIMA (25). This 
initial survey confirmed, therefore, the very strong interest in 
industry in the continuing role of the HCIMA as a national examining 
body and in the maintenance of a professional examination for purposes 
of entry to membership. From this initiative the HCIMA launched fur­
ther research and has maintained its position pending completion of 
proposals from a working party to control and monitor the development 
of new courses (26).
The introduction of a new professional qualification is planned for 
September 1978. Preliminary information was agreed by HCIMA Council 
in December 1976, and circulated to colleges in January 1977 (27).
In that document, "The HCIMA publicly confirms its intention to con­
tinue as an examining body until 1986" and undertakes to review this 
role in 1983, in the light of developments from the Technician 
Education Council and the Scottish Council for Technical Education.
These proposals, therefore, clearly establish the educational com­
mitment of the HCIMA, for the short and medium term, as a national 
examining body.
As a new association, the HCIMA has, therefore, played a major role 
in professional education. As a member of the Joint Committee for 
National Diplomas, it has contributed to the integration of further 
and higher education,in two previously separate fields of study and 
promoted unified education for the industry. As a national examining 
body for professional qualifications, it has continued to maintain 
standards of professional education, which are held in high regard.
Foundation of Professionalism
The analysis of professional developments in this field leaves no 
doubt about the major role that education has played in this process.
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In'the model of commitments to professionalism, developed in chapter 
1, the existence of specialist technical education was seen as a 
major pre-condition for such developments. In two out of the three 
cases analysed, this condition holds. The HCI developed from a pre- . 
viously created infra-structure of technical education for hotel and 
catering subjects and was seen as the organ for maintaining such a 
structure. The HCIMA also inherited a comprehensive range of pro­
fessional courses of education, from the two previously separate 
fields.
In one case, that of the IMA, the sequence is not so distinct. The 
development of professionalism seems to have emerged from the employ­
ment setting, through the growth of salaried employment in large-scale 
organisations. Incumbents soon realised that the development of a 
system of specialist education for their occupations would be the key 
to success in maintaining professional organisation and development. . 
But education then seems to have appeared as a consequence of such 
claims, rather than as a pre-condition. The sequence, therefore, 
might have been modified in some cases, but this does not detract 
from the major importance of educational developments in these fields.
One of the main sources of power and influence for these three organi- 
sations has been their role as national examining bodies, and the 
recognition accorded by the Department of Education and Science*
One of the main strengths of the HCIMA has been its own professional 
courses, which have ultimately provided a major source of influence 
for future educational developments.
Professional Influence
Having established that control over professional education has pro­
vided a major source of influence for these professional bodies, 
over standards and entry to membership, and with industry as a whole, 
an extended review of this crucial dimension of professionalism in 
this field is undertaken.
The account, which follows, aims to identify in more detail the deve­
lopment of the current role of a professional body in relation to the
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national system of education. In addition, it aims to throw light on 
the process and mechanisms through which this role has been executed 
and maintained, and to expose its weaknesses.
In the light of such weaknesses, the need for research is established, 
for purposes of identifying the Corpus of Professional Knowledge. An 
extensive research programme is undertaken, to establish the Corpus of 
Professional Knowledge in Hotel, Catering and Institutional Services. 
This provides a firm basis for effective development and innovation in 
professional courses of education, and the extension of professional 
services. It is proposed that through continuous monitoring the Corpus 
of Professional Knowledge can be maintained, as an accredited basis 
for effective professional education.
In this account, the main focus of attention remains hotel, catering 
and institutional services. But the general significance of the 
approach is also considered. The work seeks to examine in more detail 
the role of professional associations in education and to establish 
means by which such bodies can achieve educational aims and maintain 
influence over professional education within the national system.
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Heinemann, 1972, p.187-188.
3. ibid, p.88, item 7.
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5. ibid, p.11.
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7. Articles of Association of the Hotel, Caterinq and Institutional 
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PROFESSIONAL ASSOCIATIONS AND EDUCATION
Introduction
Following from the analysis of professionalism in Chapter 1 and the 
importance of the educational commitments identified in Chapters 2 
and 3, this chapter proceeds to examine in more detail the develop­
ment of professional education within the national system of tech­
nical and management education*
The knowledge and skills on which competent professional practice is 
based require education as one major component. It is important to 
establish how this major ingredient of professionalism is obtained 
within the present educational system. In looking at how this pro­
cess operates, it will be necessary to make brief reference to the 
origin of the present relationship between the professional bodies 
and technical education. An attempt will also be made to assess the 
importance of this relationship to the system of technical education 
and the colleges involved.
The Pattern of Involvement
The pressure for formal qualifications has become almost universal in 
professionalised occupations. In order to ensure that routes for 
gaining qualifications are available, professional bodies have 
engaged in various forms of direct and indirect involvement with the 
educational system. In some cases this has been collaborative and 
cooperative, in other cases, more particularly in relation to com­
mercial occupations, there has been less evidence of cooperation 
between professional bodies and the education system.
The relationship and involvement varies according to the evolution of 
the occupation. In some cases,, examinations were instituted as a 
means of obtaining a licence to practise, as for example in pharmacy, 
where the Society of Apothecaries instituted examinations for this 
purpose, in the first half of the nineteenth century (1).
79
Other associations were reluctant to abandon apprenticeship schemes 
in favour of theoretical study away from the job. Engineering 
institutes, for example, only began to hold written examinations in 
the first decades of the twentieth century.
The advent of examinations as a means of obtaining professional 
qualifications brings an immediate concern for standards of com­
parability. Various courses of action are open to professional 
bodies. They can trust the colleges to educate and examine students 
and simply accredit such qualifications as appropriate for entry to 
membership. They can participate in representation to national 
accrediting bodies to influence standards, such as, for example, the 
Joint Committees for National Diploma Schemes. They may become 
national examining bodies for their own membership qualifications, 
lay down the syllabus and influence types of courses to be attended 
by students, whether full-time, part-time, sandwich courses or 
correspondence courses. In some professions, such as medicine, 
attendance at certain listed institutions is made a condition for 
entry to the examinations. In other cases, such as accountancy 
throughout the 1950’s, correspondence tuition directly controlled by 
the professional body, has been favoured instead of college courses
(2). The current role of professional bodies in relation to educa­
tion stems from an earlier involvement in organising and improving 
the provision of technical education and from the development of 
relationships with the State provision, which greatly expanded 
during the first decades of the nineteenth century.
Early Developments
Early educational activities of professional institutions were moti­
vated by the need to encourage standard examinations. Regional 
examining unions were formed, such as the Union of Lancashire and 
Cheshire Institutes, to establish regional standards. National 
bodies such as the Royal Society of Arts (1856) and the City and 
Guilds of London Institute (1880) were particularly successful in 
establishing craft and trade examinations of national standing, and 
also founded colleges.
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Early state involvement in technical education emanated from the 
Board of Trade, in support of art education, and subsequently in 
technical and science subjects. The Board's Department of Science 
and Art (1854) gave approval and grants for courses in designated 
technical subjects and also helped in establishing secondary level 
science schools. Legislation later empowered local authorities to 
finance technical education from the rates (Technical Instruction 
Act, 1889) and to establish Technical Instruction Committees. The 
establishment of the Board of Education (1899) and the Education 
Act (1902) consolidated local authority responsibility for elementary 
secondary and technical education. The Science and Art Department 
had developed two grades of examination in art and science subjects, 
the higher grade of which continued under the Board of Education until 
1918. By this time, a need was recognised for a more coherent system 
of courses for technical college students, coupled with a flexible 
examination system leading to recognised awards.
National Diploma Awards
In 1921, the Board of Education established the national certificate 
scheme, through close cooperation with the professional bodies. The 
aim was to satisfy the needs of more advanced work in technical 
colleges, "and the need of industry for a body of well-trained tech­
nicians and professional men" (3). The Board approached some 
established professional associations and made arrangements with the 
Institute of Chemistry and the Institution of Mechanical Engineers 
for the introduction of national certificate and diploma courses, 
resulting in joint awards from the institutes and the Board. The 
awards were immediately successful and have remained a major feature 
of the system of technical education to date. By 1930 the number of 
awards made had trebled. By 1967 over 16,000 ordinary national cer­
tificates were awarded and over 6,000 ordinary or higher national 
diplomas (4). In 1975, over 5,000 students were studying for 
ordinary or higher national diplomas in hotel, catering and institu­
tional management subjects (5). It has been argued that one of the 
major reasons for the success of this scheme was the direct link with 
professional recognition. The acceptance of higher national awards 
as exempt qualifications for the membership of professional associa­
tions has given a major incentive to students in joining these courses.
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Such-acceptance, however, was much slower in the field of commercial 
education, where the existence of numerous examining bodies and lack 
of recognition of national awards by the professional bodies hindered 
such developments (6). Much advanced work in commerce, therefore, 
remained longer in the hands of the professional associations as 
examining bodies*
The national awards scheme has had two important consequences for 
professional and technical education* First, it institutionalised 
the role of the professional associations into the system* Through 
joint recognition procedures, between the Department of Education and 
Science and the professional bodies on Joint Committees, professional 
associations have maintained some influence over the content and stan­
dard of technical education* Secondly, the scheme established the 
principle of external validation and accreditation of courses towards 
maintaining a national standard, a role that was first initiated by 
the professional and private institutions of the nineteenth century*
In relation to the first point, it may be argued that through 
institutionalisation the position of the professional associations 
has been weakened, resulting in either a reduction in numbers taking 
the final professional examination or discontinuance of a separate 
professional examination as such* In some branches of engineering, 
for example, between 40 and 60 per cent of those entering professional 
associate membership, in the early 1950's, did so by obtaining a 
higher national certificate (7), In catering, 36 per cent of those 
entering corporate membership of the HCIMA, in 1974, did so by 
obtaining the- former national diploma, or the current higher national 
diploma. In institutional management, the main professional examina­
tions of the IMA were discontinued on the introduction of the national 
diploma awards for that field, in 1969. In cases where professional 
examinations have been replaced by national schemes, clearly there 
may have been a loss of influence for the professional bodies over 
education. But against this must be weighed the advantages of a 
wider range of intake to corporate membership and a consequent broad­
ening of interests, to encompass those achieving high academic 
standards prior to entering industry.
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In cases where national schemes have supplemented existing courses 
and where professional organisations have remained their own 
examiners for other courses of entry, then institutionalisation may 
have served to perpetuate or extend their influence. This certainly 
appears to have been the case with the former HCI, and with the current 
HCIMA. In any case, there is evidence to suggest that professional 
bodies have developed strategies to maintain their influence in the 
face of successful national schemes, through reducing the measure of 
exemption afforded to such qualifications and imposing additional 
requirements relating to industrial experience.
Concerning the second point, the maintenance of external controls over 
technical education, leading to the national awards, has probably made 
it easier for professional bodies to maintain external control over 
their own courses. External validation is an accepted tradition in 
technical education and thus the establishment and maintenance of 
externally examined professional courses within the colleges merely 
represents an extension of the norm.
Developments in the provision of higher awards in technical education, 
after 1950, confirmed this traditional blend of external accreditation 
and approval, with the involvement of the professions. In 1955, the 
creation of the National Council for Technological Awards and the 
institution of the Diploma in Technology followed the same pattern as 
for the national certificate schemes. Demands for courses originated 
from industry or the professions. Colleges created courses and sub­
mitted them for approval to the National Council. Subsequently, 
following the Robbins Committee recommendation, the system was 
extended to become the Council for National Academic Awards (CNAA), 
a national accrediting body for higher diplomas and degree awards in 
all subjects, in institutions other than universities (8).
Thus, the broad pattern emerges as one of continuing involvement 
between the State and professional bodies in the provision of tech­
nical education. The national awards scheme, once established, rep­
resented an important achievement in cooperation and has served to 
institutionalise the role of professional bodies in this field.
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There is a common criticism that the educational policies of pro­
fessional bodies tend to be restrictive in the interests of standards 
of entry, which may not reflect the needs of industry* The existence 
of high status qualifications may result in the over production of 
fully qualified professionals* The pressure for students to "train- 
on" in order to achieve final membership examinations may distort the 
supply of manpower away from intermediate levels of responsibility. 
Professional policies for education may, therefore, have several 
inherent failings if not closely related to the needs of industry*
Standards of Entry
In order to protect and raise the status of the occupations served, 
it is in the interests of professional bodies to raise standards of 
entry. From their inception, as has been shown in the analysis of 
the preceeding chapters, professional bodies display a concern for 
grading competence in relation to both academic qualifications and 
experience. In catering, progress from entry to professional membership 
by experience to entry based on formal qualifications took little more 
than twenty years. In addition to status maintenance, there is also 
the need to maintain close contact with changes and developments in 
knowledge and skills. The continual expansion of the knowledge base, 
resulting from the growth of scientific knowledge and its application 
to industry, encourages the development of higher and more rigorous 
professional examinations. Even when entry through formal qualifica­
tion has been achieved there is, therefore, a continuing pressure to 
enhance the level of qualification required.
Over Training
Over training to meet professional entry standards may cause disguised 
unemployment in some sectors. In some of the established professions, 
such as accountancy, architecture or law, it is likely that fully 
qualified practitioners are under used for a large part of their careers.
F a llin g s  in  P ro fess io n a l P o lic ie s  o f  Education
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Cotgrove quotes the case of architectural assistants with a full 
training being employed as skilled draughtsmen (9). In many cases, 
professional education may fail to discriminate between the early 
needs of a professional career and more specialist needs, that may 
form a later career orientation.
A closely related problem is the pressure for students to train-on 
towards a final membership qualification and achieve their maximum 
capability. Pratt and Burgess are aware of this problem in their 
discussion of "academic drift" in technical education (10). Students 
starting on part-time courses find they are capable of continuing to 
another more complex course and so exert pressures on colleges to 
gradually replace vocational courses with more academic courses. 
Colleges also find advanced work more beneficial and so encourage 
students to continue up the line. In catering education, such pres­
sures are evident on students completing ordinary national diploma 
courses, who then continue on further courses to gain professional 
qualifications, before entering the industry. In consequence, the 
manpower supply is distorted through a reluctance to enter industry 
with supervisory qualifications. In addition, the value of profession­
al qualifications is weakened through the possibility'of reaching that 
level, without prior contact with the industry.
Elitism
A final problem is the pressure towards elitism in professional educa­
tion, which may be in conflict with the aims of the national system 
of technical education. The earlier discussion of the development of 
the national certificate and diploma schemes noted its slower progress 
in the commercial fields. In general, professional institutions were 
not in favour of the proliferation of national certificate courses, 
but preferred concentration in centres of approved excellence, which 
were to deal mainly with advanced work. The designation of Colleges 
of Advanced Technology, in 1956, to deal exclusively with advanced 
work gave acceptance to concentration, but not at the expense of pro­
liferation of advanced work in other colleges (11). The national 
awards scheme was developed in a wide range of colleges.
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There may, therefore, be inherent weaknesses in the educational 
policies pursued by professional bodies, which stem largely from the 
aims of professionalism. Concern for status maintenance and the 
enhancement of standards of entry, may result in overtraining. Pro­
fessional pressures to ’train-on’ may result in shortages of manpower 
at supervisory levels. Opposition to the proliferation of national 
schemes of education may be founded on short-term protectionist views.
A crucial test for the validity of professional policies of education 
must be their relevance to the needs of industry. If such policies 
reflect the needs of employment for which vocational education is 
provided, then they may be justified. If a professional association 
is responsive to the needs bf employment and its practitioners, then 
clearly it can make an important contribution, by influencing the 
national system of education and maintaining its own qualifications 
and courses. In many cases, the continuance of professional examina­
tions and courses has served to supplement the state provision, by 
maintaining part-time or correspondence courses as additional routes. 
The protection of educational standards is also an important function, 
when it is based on the needs of competent practitioners, rather than 
on the wish to maintain or enhance status. A direct concern with the 
content of professional or technical education is also an area where 
professional bodies can play a most important role, if well informed. 
It is argued, therefore, that the potential failings in professional 
policies of education may be avoided, where the influence of the needs 
of employment predominates over protectionism. The crucial mechanism 
is thus the relationship between the professional body, its members 
and their clients in the form of employers or consumers.
The Magnitude of Involvement
In 1945, the Percy Report noted that more than half of the country's 
electrical, civil and mechanical engineers were provided by the tech­
nical colleges. This provision was from courses which were directly 
accredited by professional organisations (12).
Problems and V a lid ity
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Robbins Committee Report
In 1960, a committee was set up by the Prime Minister under the
chairmanship of Lord Robbins to review the pattern of full-time
higher education and consider its development (13). The report 
recommended an immediate expansion of university places, to increase 
the proportion of qualified school-leavers entering universities and 
so reduce the level of competition to acceptable levels* The ultimate
aim was to achieve a position in 1980 where the proportion of quali­
fied school leavers entering the universities would be roughly the 
same as in the mid-1950's. Many of the recommendations were 
immediately implemented* Colleges of Advanced Technology became 
Universities. The National Council for Technological Awards became, 
the Council for National Academic Awards, with a much broader function* 
A degree in education, the B*Ed., was introduced. Robbins, therefore, 
had a substantial influence on the subsequent development of higher 
education, and particularly the university sector- But much of the
subsequent growth in numbers in technical education was not foreseen
and so part of the major expansion in higher education was not plan­
ned by the Robbins Committee.
In relation to professional education in the technical colleges, the 
Robbins Committee believed that the rate of growth in part-time work 
would fall. The main reason for this, they saw, was the increasing 
demand from professional institutions for full-time preparation for 
membership examinations. They did, however, encourage regional 
colleges to continue to provide a wide range of full-time and part- 
time courses and suggested that about ten of these institutions should 
also be elevated to university status. In the event, a greater number 
of these colleges became polytechnics, under an alternative strategy 
for the development of further education, the binary policy, emanating 
from the 1966 White Paper, "A Plan for Polytechnics and other 
Colleges", pioneered by the late Anthony Crossland, then Secretary 
of State for Education and Science (14)'
The'predicted reduction in part-time work did not take place. 
Approximately half of the students currently attending polytechnics 
take part-time courses and a substantial proportion of these take 
professional and vocational studies. In total, evidence suggests 
that courses leading to professional qualifications, or exempt diplo­
mas and certificates, account for approximately half of the advanced 
work undertaken in the polytechnics, though this route to qualifica­
tions has been little studied and is often ignored.
Mid-1960's to 1970
In the mid-1960,s, a manpower survey of qualified scientists and tech­
nologists revealed that membership qualifications of professional 
institutions accounted for 44 per cent of the annual supply of quali­
fied technologists (15). In examining the flow of qualified manpower 
into employment, the Swann Report (1968) recognised this as a most 
important route to qualifications but one where they had no direct 
evidence and which they, therefore, excluded from their scope (16).
More recent figures, of students on courses in higher and further 
education, suggest that the level of commitment to professional 
education has been maintained, in proportions similar to those noted 
in the Percy Report (1945) and in the mid-1960's. Statistics of 
education show that, in 1970, 29 per cent of students in advanced 
work, in 26 polytechnics, were on courses leading to professional 
qualifications, and another 23 per cent were on courses leading to 
higher national certificate or diploma awards. At least 52 per cent 
of students in advanced work in these colleges were, therefore, on 
courses examined or jointly accredited by a professional body (17).
Professional Studies in the Polytechnics
A recently published survey of students in the polytechnic sector, 
in 1972-3, throws further light on the current commitment to pro­
fessional studies and courses (18). It appears that professional and 
vocational studies continue to attract a substantial proportion of all 
students, particularly part-time students and mature students (19).
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Professional and vocational studies were followed by 32 per cent of 
all students on full-time non degree courses and by 49 per cent of 
mature students on such full-time courses, the highest commitment of 
any single group to this category of studies. Among part-time stu­
dents, 30 per cent were involved in professional and vocational 
studies and again this commitment was higher among mature part-time 
students (37 per cent) (20).
About half of the polytechnic student population is involved in part- 
time courses. 38 per cent of all part-time students took professional 
qualifications. This was the largest single category of qualification 
aimed for by part-time students, being almost twice as large as the 
proportion taking higher national certificate awards, which was the 
next largest category.
This information confirms, therefore, that professional studies and 
courses leading to professional qualifications, continue to play a 
major role in the technical education system, particularly in relation 
to advanced work. This proved to be the case among full time students, 
and particularly among part-time and mature students.
Management Education and the Professional Bodies
The professional route to attaining qualifications has a direct rela­
tionship with management education. In her account of British 
Management Education, Mildred Wheatcroft recognises that professional 
and semi-professional institutes offer courses of management study 
leading to examinations in thor special subjects and notes the pre­
dominance of part-time and correspondence courses (21). She also 
identifies professional institutions as among those bodies involved 
in the supply of management education and includes them in a list of 
•other bodies’ having some concern with this field (22).
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AscWheatcroft points out, some specialist professional bodies, such 
as the Chartered Institute of Secretaries, are directly concerned with 
management problems and have played a leading role in establishing 
education and standards for their specialist branches of management.
In order to promote a wider knowledge of these activities the Consul­
tative Council of Professional Management Organisations was formed in 
1967. This comprised ten institutes with a combined membership of 
140,000 in 1969. The range of specialisms included cost and works 
accountants, marketing, personnel management, production engineers, 
in addition to the British Institute of Management. Many of the con­
stituent organisations experienced a doubling of membership throughout 
the 1960's and have been rapidly growing since (23). Each has main­
tained considerable involvement with management education at some 
level, either as examining bodies, representatives on accrediting 
bodies or through dissemination of specialist information to members. 
The HCIMA is not a member of this Council but in terms of size of 
membership would outstrip six of the ten constituents, at 1969. 
"Education for Management", the NEDO report published in 1972, also 
found that professional courses were a major component of management 
education. The private sector, including professional bodies, 
independent colleges and consultants, was found to be the largest 
single provider of short courses in terms of student numbers and to 
process more than one third of the 356,000 students on short manage­
ment courses in 1969. The report also noted that in the public 
sector, at colleges of further education, 43 per cent of students 
taking courses in management subjects leading to a qualification took 
professional courses, in 1969 (24). These findings are in very close 
agreement with the current information available from the survey of 
polytechnic students.
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From this brief analysis, it is clear that professional organisations 
maintain a substantial involvement in the current system of technical 
education, particularly in advanced work in the higher education 
sector, outside the universities. Figures suggest that over the last 
thirty years a fairly constant proportion of between 40 and 50 per 
cent of qualified manpower may have achieved competence, through 
courses of professional study leading to professional qualifications 
or the equivalent offered by the national awards scheme, in which 
professional bodies have played a major accrediting role. Profession­
al studies and qualifications continue to attract a high proportion of 
part-time and mature students and in this way provide routes which 
supplement the national system.
Possible failures in professional education policies were considered 
and seen to be directly related to the status aims of professionalism. 
It was proposed that such potential failings do not necessarily invali­
date the educational contributions made by professional bodies. It 
was further suggested that the relationship between the professional 
body, its members and clients, was crucial to the validity of the 
educational contribution.
The links between professional organisations and management education 
were also considered and found to be substantial.
It is evident, therefore, that professional bodies and institutions 
make a substantial and important contribution to technical and 
management education in the current system. The precise nature of 
this involvement has received relatively little separate attention 
and deserves greater study.
For present purposes, this brief review has provided sufficient indi­
cation of the continuing importance of professional education. It 
confirms that professional organisations have a potential contribution 
to make, through various forms of participation in the current system.
The~Xontinuinq Im portance o f  P ro fe ss io n a l Education
Consequently, it reaffirms the need to establish and maintain appro­
priate professional education policies, within such organisations, 
in order to effectively participate in and influence the overall 
educational commitment to the relevant field of study.
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Chapter 5 
PROFESSIONAL KNOWLEDGE
Introduction
The content of professional courses of education raises special prob­
lems of selection and definition. One of the aims of vocational and 
professional courses of higher education is to provide access to 
desired positions in the labour market. The curriculum is then a 
means to an end, instrumental in achieving specific aims, in relation 
to which content can be selected and justified. Courses are based on 
professional knowledge to meet vocational needs and impart subject 
matter that is relevant and up to date.
The broad criteria for content selection can thus be fairly simply 
defined for this type of education, which aims to provide for the 
needs of the competent practitioner. But the actual selection and 
definition of content remains a problem, which needs to be examined 
in some detail.
Curriculum Studies
The nature and content of the school curriculum has been the subject 
of a very long and complex debate among educational writers, joined 
by others from disciplines like psychology and sociology. The prob­
lems of the curriculum, its content, development and maintenance 
have emerged as a distinct field of study, drawing together previous­
ly separate contributions.
Most of the sources in this field centre on the school curriculum, 
but there are implications for vocational and professional education. 
In the discussion, which follows, the aim is to select some of the 
most influential sources and to include other approaches, which have 
particular relevance to professional education. The final section 
develops the implications of these approaches, for the content of 
professional courses.
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Utilitarian Approaches
John Dewey is a most influential educational theorist and early critic 
of the classical academic approach to education. He emphasised that 
social usefulness should be a primary criteria for judging the poten­
tial of a curriculum. In criticism of the purely academic approach to 
education in colleges and universities he wrote (in 1917)
"The humanism of today can be expressed only in a vision 
of the social possibilities of the intelligence and learn­
ing embodied in the great modern enterprise of business, 
law, medicine, farming, engineering etc. The emancipation 
of intellectual power which would result from an open and 
above board identification of motives for study with the 
main social interests of the day would secure an 
infinitely better preparation for a later unhurried 
enjoyment of leisure than results from an attempt to 
cultivate secluded plots which few care to enter" (1)
An honest utilitarian approach to the content of higher education is 
seen, therefore, as more relevant to twentieth century society than 
the development of specialised academic disciplines.
For school education Dewey argued that children should study evolving 
occupations. His concept of occupation was very wide ranging, taking 
into account work roles, the social and cultural system and the pro­
cess of economic development. He treated occupations as a complete 
form of human experience connecting the individual with culture and 
society. Dewey used his theory of occupations to develop an experi­
mental school curriculum. He favoured a common-core approach for 
primary education and wider differentiation of subjects in secondary 
schools. Dewey mistrusted traditional subject divisions and argued 
for the extension of a single generic method of problem-solving 
across all relevant fields of knowledge, backed by a utilitarian 
orientation. He is a major protagonist of the "reconstructionist" 
school where education is seen as a means of bringing about fundamental 
changes in society. Dewey aimed to promote through mass education 
fuller communication between social groups, what G.H. Bantock has 
called "Dewey's fantasy" (2).
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A more recent example, relevant to vocational education, is the work 
of Professor John Merritt (1974). He advocates a strictly utilitarian 
approach in designing a school curriculum based on an analysis of 
adult roles and needs. He composes a matrix to locate curriculum 
content. Common roles performed by every member of society, relating 
to home and family, employment, consumption, leisure and the community 
are listed. Six common needs relating to biological functions are 
identified. The job of education is to satisfy these needs in relation 
to each role. He argues that education should provide the opportunity 
for analysing, discussing, investigating and practising these roles, 
(see table 5.1). Merritt’s position is very close to that of Dewey, 
when he points out that,
"If we could explore all the various important aspects 
of these roles during the school years there could be 
little doubt that we should produce more competent parents, 
employees/ers, citizens and consumers, as well as more 
cultured individuals capable of enjoying a much wider 
range of leisure pursuits" (3)
As with any matrix form, which uses cryptic labels, there are problems 
of comprehensive categorisation and interpretation. The lists may not 
be complete, and categories may overlap. There are also problems of 
priority and allocation, which Merritt does not attend to. His analy­
sis is, however, particularly interesting for purposes of professional 
education and its implications will be developed below.
Surveys of young school leavers, carried out in anticipation of the 
raising of the school leaving age, exemplify and support the case for 
a utilitarian approach, which takes student needs into account. Both 
15 year old leavers and their parents saw the provision of knowledge 
and skills which would enable young people to get the best jobs and 
careers of which they were capable as one of the main functions that 
a school should undertake. They also valued competence in the prac­
tical aspects of everyday life, such as management of money, speaking 
and writing. Teachers, on the other hand, saw education as a more 
general preparation for life. Subjects valued most highly by students 
were English and Mathematics for providing essential skills in
The Role x Functions Matrix (J.E. Merritt)
John E. Merritt, What Shall We Teach?, London, Ward Lock Educational, 
1974, p.74.
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Table 5 .1
"What this diagram is intended to show is that each role 
and each function can be studied in its own right, as 
well as in terms of its various interrelationships with 
other roles and functions", op. cit., p.75
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literacy and numeracy, and practical vocational and domestic subjects, 
such as woodwork and metalwork, which provide useful skills and relate 
to an end product. The evidence suggests that traditional subjects 
are those that are found the least useful and the most boring. The 
most successful subjects in schools are those which are instrumental 
in providing knowledge and skills which are useful and relevant to 
adult life (4).
Manpower Issues and the Education Debate
It is also important to consider the more conventional argument that 
education should provide the manpower requirements of society. In 
Britain, the main emphasis of policy for qualified manpower has been 
on the supply of scientists and technologists to industry. In this 
approach it is clearly recognised that the content of the school 
curriculum can directly influence the. future supply of qualified man­
power. The Dainton Report (1963) was particularly concerned that the 
swing away from science to arts and to social sciences in schools 
would have serious consequences in relation to a future supply of 
qualified manpower adequate to the nation's needs. In examining the 
flow of candidates from school into higher education, the report 
described the steady decline in the proportionof GCEAdvanced level 
pupils following science courses in the first year of the sixth form 
between 1962 and 1967, and looked at how the numbers in the science 
group of the sixth form would change, up to 1971. Wide ranging 
recommendations were made to delay specialisation by subject at 
sixth form level, to improve the science curriculum and the level of 
teaching, to broaden entrance requirements to courses in universities 
and to design pew and more attractive courses in science, engineering 
and technology in universities. Employers were also urged to ensure 
that related careers were made as attractive as possible. The main 
aim of these recommendations was to "help restore growth of the study 
of science and technology to a level commensurate with the need for 
them, both on the part of the individual and of society" (5).
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The^Swann Report, also published in 1968, examined the next stage in 
the sequence, the flow into employment. Serious imbalances were 
found in the patterns of flow of qualified manpower compared with the 
needs of employment. The problem centred on a concentration of sci­
entific talent in fundamental research in universities, a very sig­
nificant movement abroad, with a consequent starving of industry and 
schools. The figures revealed what the Report called "a positively 
dangerous situation" (6). The problem was that education was failing 
to produce enough young people who wanted to work in industry. The 
recommendations of the report concentrated on educational measures, 
including shortening the period of post-graduate study and reviewing 
its content in relation to the needs of employment, and broadening the 
character of first degree courses in science and technology "to meet 
current and future needs of employment, and to give students ... some 
understanding of the society in which they will work ..." (7).
There is substantial evidence, therefore, to document the failure of 
the British educational system in providing the manpower requirements 
of society and the measures suggested for overcoming these problems 
generally support the case for a more instrumental approach to the 
reduction of curriculum content. In addition to the Shortages of 
highly trained graduate scientists and engineers for industry, there 
have been even greater shortages of qualified recruits at middle-range 
and technician levels.
The current education debate, mounted by Res. Shirley Williams, Secre­
tary £>r Education, and supported-by the Prime Minister, suggests that 
"skills gap" arguments are still relevant and that the arts and social 
science bias continues. There is unpublished evidence that predicts 
an increasing supply of arts and social science graduates from 
universities and polytechnics compared with an almost static production 
of scientists and engineers, up to 1980. The first full analysis of 
employment patterns of graduates from 30 polytechnics reveals a swing 
away from technology and towards public service jobs, in statistics 
provided by a working party of polytechnic careers advisers. This 
is regarded as particularly disturbing, in view of the original 
intention that polytechnics should have a technological emphasis.
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It echoes precisely the problem revealed ir* Swann Report on university 
graduates in the 1960's, Criticism of the schools centres on problems 
of falling performance in literacy and numeracy by school leavers arid 
on shortages of mathematicians at GCE Advanced level. Intensified 
national monitoring of school performances is one measure under con­
sideration. A recent unpublished report is said to make it clear that 
"teachers should generally be helped to develop an understanding of 
national economic needs, the role of industry and its dependence on 
the education services for people of high ability" (8)
The conventional argument that the education system should provide the 
manpower needs of society is, therefore, strong. The evidence relat­
ing to qualified manpower policy shows that manpower shortages can be 
linked with failures in the school curriculum and are also a reflec­
tion of more traditional approaches to the content of first degree 
courses and post-graduate research in higher education. Shortcomings 
in education are also recognised as a contributing factor to shortages 
in skilled manpower at the middle-range level. Clearly, the relation­
ship between manpower needs andLcurriculum cannot be ignored at any 
level of education.
But the relationship between the economic system and the educational 
system is complex and the equilibrium between demand and supply 
illusive. Manpower needs are only one source of pressure on educa­
tional expansion. Much expansion occurs more frequently in response 
to consumer-demand. The growth of education and qualifications in the 
social sciences has occurred despite the relatively poor employment 
prospects in some of the most popular areas of study. There are also 
examples, where an increased supply of qualified individuals generated 
by the educational system has stimulated economic growth. In examin­
ing the manpower needs argument care must be taken, therefore, not to 
assume that the educational system plays a purely passive role (9).
F ie ld s  o f  Knowledge
Professor Paul Hirst has made a major contribution to widening the 
traditional academic approach to education and the curriculum through 
his concept of "liberal education" (10). In his concern for the 
development of rationality and forms of knowledge he suggests that 
education should take into account both established disciplines and 
'fields' of knowledge, "endlessly constructed according to particular 
theoretical and practical interests". He accepts the classification 
of distinct disciplines, such as mathematics, physical sciences and 
human sciences but also emphasises the place of fields of knowledge as
"those organisations which are not themselves disciplines 
or subdivisions of any discipline. They are formed by 
building together round specific objects, phenomena, or 
practical pursuits, knowledge that is characteristically 
rooted elsewhere in more than onediscipline ... They 
are held together simply by their subject matter, drawing 
on all forms of knowledge that can contribute to them" (11)
Hirst's 'liberal' education involves experience of disciplines and 
fields, the school curriculum comprising both types of rational know­
ledge. The approach has been criticised for over emphasis on ration­
ality and ignoring creativity. Also, there is no indication of the 
importance or priority of forms and fields of knowledge in various 
types of curriculum. Further, this is seen by some as an attempt to 
revive a single subject, academic approach. The latter criticism 
seems particularly unjustified in view of the definition of fields of 
knowledge which Hirst provides. This concept, in particular, has 
important implications for new fields of enquiry, which may develop 
in relation to "practical pursuits" and clearly incorporates vocational 
and professional fields, which may draw on other areas and disciplines.
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Jerome Bruner has emphasised the importance of the structure of know­
ledge as an influence on course content. His approach emphasises the 
impact of psychological research in child and human development and 
also reasserts the importance of academic disciplines. He sees dis­
ciplines as frameworks for processing knowledge in which both teachers 
and learners actively participate (12). The subject matter of the 
curriculum is for Bruner a means of actively engaging pupils in 
analysis of fundamental issues of modern society, and in this respect 
he is close to Dewey and the utilitarian approach. The main task for 
teachers is to communicate the structural elements of knowledge, 
analysed and organised in a suitable way for teaching. Subject matter 
included in courses needs to be of a high academic quality and ordered 
in a logical way for learners. It should have structure and regula­
rity, and take a problem solving, inquiring approach. The lack of 
comprehensive knowledge in certain subject areas should not be dis­
guised and contradictions and anomalies admitted. Bruner's approach 
to the structuring of subject matter for learning, supports the need 
for high quality research into curriculum design and the production of 
specialised student materials related to subject matter. For Bruner, 
curriculum development is more than simply updating the subject content 
of disciplines and involves a comprehensive long range strategy for 
change.
Philosophies and Values
Raymond Williams recognises a clear link between culture and education 
which influences both the organisation of education and the content 
of the curriculum. He maintains that the content of the curriculum 
is governed by the purposes which education serves, namely,
"... a child must be taught, first, the accepted behaviour 
and values of his society; second, the general knowledge 
and attitudes appropriate to an educated man; and third, 
a particular skill by which he will earn his living and 
contribute to the welfare of his society" (13)
S tru c tu re  o f  Knowledge
Williams distinguishes four educational philosophies v/hich justify 
certain aspects of the curriculum, each held by different interest 
groups. He then suggests that changes in the curriculum over the last 
century reflect the relative power of these interest groups. These 
are summarised below (14).
1. Liberal, Aristocracy,
conservative gentry
Non-vocational - the 
•educated1 man, an 
emphasis on character
2. Bourgeois Merchant, 
professional
Higher vocational and 
professional courses. 
Education as access to 
desired positions.
3. Democratic Radical reformers Expansionist - 'educa­
tion for all*
4. Populist, 
proletarian
Working classes,
Subordinate
groups
Student relevance, 
choice, participation.
From this analysis, class interests’have remained a major influence 
on twentieth century education. Williams has clear views on the 
failure of the education system to meet the needs of modern society:
"The conception of graded secondary schools, in nineteenth 
century thinking, rested firmly on the assumption that the 
existing class structure would be reproduced. The educa­
tional standards aimed at were, in consequence, class 
standards - what a gentleman, or a professional man, or a 
tradesman would need. We have now added what a technician 
or an operative will need, but are still far short of the 
principle I am trying to establish: what a menjber of an
educated and participating democracy needs ..." (15).
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I n ‘-schools he wants a reformed curriculum for democracy, which along 
with traditional disciplines and subjects includes extensive practice 
in democratic procedures and introduction to another culture* Later, 
he argues for change in the school system to match the growth and 
development of pupils and an earlier start for vocational studies 
alongside general education. Ultimately, he favours a continuing 
education for everyone throughout their employment, involving closer 
integration between institutions of higher education to form regional 
centres of learning (16). He does not, therefore, reject vocational 
studies entirely but is arguing for changes in organisation.
The "new sociology of education", led by Michael Young, draws on the 
sociology of knowledge in developing a "relativist" position where all 
knowledge is regarded as socially and situationally determined and, 
therefore, limited by the perspectives of the subject. The problem, 
then, is to unmask partial views of reality to reveal new perspectives
(17). Young asks three main questions about knowledge selection. 
First, why are some kinds of knowledge seen as more worthwhile than 
others? How does science, for example, always have higher status 
than technology? Secondly, why is some knowledge seen as appropriate 
for some students and not others? Why is there differentiation by 
ability in decisions relating to specialisation? Thirdly, what is 
the relationship between subject labels, fields and areas of know­
ledge and those with access to them. His answers to these questions 
support Williams* view that cultural choices of this nature are made 
and agreed by the dominant groups in society, in support of their 
own values. In the British case, academic subjects are seen as more 
worthwhile than practical subjects,. They bear high status and rewards 
and are taught to the ablest children. The characteristics and con­
tent of curricula are, therefore, influenced by the values and 
interests of controlling groups, but change is possible in time. As 
Young points out, changes in the social or occupational structure 
influence definitions of relevant knowledge and thus the curriculum. 
Science has replaced classics in the school curriculum and medical 
and engineering students now include social sciences in their courses 
of study.
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Young is arguing the need to understand the extent to which knowledge 
and curriculum selection is socially determined and should not be 
taken as "given". His position has been interpreted as more extreme 
than this by some and the "relativist" standpoint attacked. If 
partial perspectives are all that one group or person can attain then 
true understanding is logically not possible. As Pring points out, 
in the end the act of thinking itself becomes totally unintelligible
(18). Subsequent work which provides a place for changes in the 
curriculum, by Young and Whitty, has also received strong criticism
(19). They argue that knowledge is regarded as fixed in the school 
curriculum, something beyond the control of teachers and pupils. 
Teaching is also seen in dehumanised terms as the job of filling up 
empty vessels in the form of pupils. They want teachers to move away 
from this commodity approach to knowledge and encourage critical 
exploration, personal engagement, tproblem solving and transformation 
of the out of school environment. The strategies they recommend are 
to unmask the partial views of reality held about knowledge and to 
regenerate teacher and pupil links. But the fundamental need is to 
change the society and its assumptions about the nature of knowledge.
General Criteria for Selection of Course Content
One of the basic problems at any level of education is to justify the 
content of courses. In view of the problems identified so far, in 
relation to utilitarian and vocational needs, manpower issues, the 
nature and structure of knowledge, and the importance of philosophies 
and values, it is worth reflecting whether there are any general 
criteria which can be used in assembling courses, whatever the level 
of education, subject matter or institution concerned. By way of 
summary, Malcolm Skilbeck has recently provided the following list of 
criteria for consideration (20). Later in this chapter, this approach 
proves particularly useful for outlining factors important to the 
selection of subject matter for courses of professional education. In 
his shceme it is suggested that subject matter in courses should be,
1. rational, coherent, fundamental
- organised, relatable to other subjects and bodies of 
knowledge, powerful in explanation, criticism, problem­
solving, testable for validity and reliability
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c^ --2. contemporary
- true according to current knowledge, relatable to 
current problems and issues
3. socially relevant
- wide, varied applications to society and its needs, 
analytic
4. action-oriented
- selected and designed to enable learners to under­
take tasks, confront problems, achieve intellectual 
and practical competencies
5. broad and balanced
- expressive of diverse viewpoints, related to 
relevant contexts
6. learnable and teachable
- possessing structure and sequence for teachers and 
learners, accessible through relevant sources, 
communicable and assessable
7. intrinsically interesting and meaningful
- to learners and teachers alike.
Objectives and Professional Courses
In courses of further and higher education decisions relating to 
curriculum content are not made from a position of neutrality.
Choices are influenced by a commitment to vocational aims and 
objectives, which are used in a self-conscious and rational way to 
shape the planning and content of courses. In this process the 
problem of achieving a balance of studies emerges, between competing 
areas of relevant knowledge and skills and between types of education, 
practical experience and training, to be included in the course. For 
teacher education, this problem has been considered in some detail.
The .concept of a balance of studies has been central to courses in 
Colleges of Education, which aim to achieve both vocational and 
educative objectives. The usual pattern of studios, until quite 
recently, consisted of concurrent courses in education, professional 
studies and teaching practice to achieve vocational objectives, and 
in main subjects studied at various levels to enhance the further
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education of the student (21). Such courses aim to achieve an inte­
grated balance between theoretical, practical, professional, personal 
and academic knowledge. As Skilbeck points out, this idea of unity 
and wholeness of studies is probably more extensive in single voca­
tional establishments, like Colleges of Education, than in other 
institutions of higher education, where balance is often an uneasy 
truce between factions and sections (22).
Renshaw also sees Colleges of Education as having a unique purpose, 
which combines "academic11 and "professional" education (23). But 
this separation is rejected in favour of an integrated curriculum.
To pursue distinct vocational and educative objectives through con­
current courses of study, Renshaw argues, is invalid. The academic 
pursuit of main subjects for purposes of personal development is not 
logical, since this can be achieved also through professional studies 
and through extra curricula activities. In attacking the separation 
of academic from professional studies, Renshaw argues that,
"... as the college of education has a professional 
objective, all academic study ought to be conceived 
within a professional frame of reference; it ought 
not to be pursued for intrinsic reasons alone" (24)
In this view, Renshaw is supported by Higginbotham (1969) who upholds 
the predominance of professional objectives for courses in institutions 
of higher education (25).
Renshaw further points out that professional study is not simply the 
development of technical competence but implies a much wider partner­
ship between a body of theoretical knowledge and the practical skills 
needed for the competent practitioner. Responsible professional 
judgments are, therefore, achieved through training and academic 
study in combination. In this view, such study requires a careful 
balance between theory and practice, which implies a very close 
relationship between academic and vocational studies in such courses.
In the light of this analysis, Renshaw presents an explicit set of 
aims and objectives for an integrated programme of teacher education.
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TheC:fo u r  m ain a im s a r e  o u t l in e d  b e lo w , f o r  re a s o n s  o f  t h e i r  g e n e ra l  
re le v a n c e  t o  p r o fe s s io n a l  e d u c a t io n . Tnese a im s a r e ,
1 .  To d e v e lo p , th ro u g h  academ ic  s tu d y , an u n d e rs ta n d in g  
o f  th o s e  a re a s  o f  know ledge w h ich  have p r o fe s s io n a l  
s ig n i f ic a n c e .
2 .  To d e v e lo p , th ro u g h  academ ic  s tu d y , an u n d e rs ta n d in g  
o f  e d u c a t io n a l  th e o r y  w h ich  w i l l  in fo rm  p r o fe s s io n a l  
jud g m en ts  and a c t io n s .
3 .  To d e v e lo p , th ro u g h  t r a i n i n g  and p r a c t i c a l  e x p e r ie n c e ,  
th e  t e c h n ic a l  s k i l l s  n e c e s s a ry  f o r  th e  a ch ie ve m e n t o f  
p r o fe s s io n a l  com petence in  te a c h in g .
4 .  To d e v e lo p , th ro u g h  academ ic  and p r o fe s s io n a l  s tu d y ,  
a know ledge o f  th e  r e la t io n s h ip  betw een th e  lo g i c a l  
and p s y c h o lo g ic a l a s p e c ts  o f  le a r n in g  and te a c h in g  a t  
th e  d i f f e r e n t  s ta g e s  o f  c h i ld r e n 's  d e v e lo p m e n t.
The f i r s t  th r e e  a im s , w ith  v e ry  m in o r m o d if ic a t io n s ,  c o u ld  b e  s a id  to  
a p p ly  t o  p r o fe s s io n a l  e d u c a t io n  in  g e n e r a l .  The f o u r t h  a im  i s  s p e c i f i c  
to  th e  p r o fe s s io n a l  needs o f  th e  te a c h e r s  and c h i ld r e n  i n  s c h o o ls .
The f i r s t  a im  r e q u i r e s  no m o d if ic a t io n  b u t  i s  o f  g e n e ra l s ig n i f ic a n c e .  
The q u e s tio n  i t  r a is e s  i s  how to  i d e n t i f y  a re a s  o f  kno w led g e  w h ich  
have p r o fe s s io n a l  s ig n i f i c a n c e .  T h is  p rob lem  w i l l  be p u rsu ed  in  
d e t a i l  i n  subsequent p a r ts  o f  t h i s  w o rk .
The second aim  w ould  a p p ly  t o  any  p r o fe s s io n a l e d u c a tio n  when r e s t a t e d ,  
as  f o l lo w s ,
" to  d e v e lo p , th ro u g h  academ ic  s tu d y , an u n d e rs ta n d in g  
o f  r e le v a n t  th e o ry  w h ich  w i l l  in fo rm  p r o fe s s io n a l  ju d g ­
m ents and a c t io n s " .
The t h i r d  a im  w ould  a p p ly  t o  any p r o fe s s io n a l e d u c a t io n  when " in  
te a c h in g "  i s  o m it te d ,  as  f o l lo w s ,
" to  d e v e lo p , th ro u g h  t r a i n i n g  and p r a c t i c a l  e x p e r ie n c e ,  
th e  t e c h n ic a l  s k i l l s  n e c e s s a ry  f o r  th e  a ch ie ve m e n t o f  
p r o fe s s io n a l com peten ce".
I n  - th is  w ay, t h i s  case  s tu d y  o f  te a c h e r  e d u c a tio n  p ro v id e s  a g e n e ra l  
in s ig h t  in t o  th e  n a tu re  o f  p r o fe s s io n a l  e d u c a tio n  a s  a w ho le  and in t o  
some o f  th e  in h e r e n t  te n s io n s  betw een  academ ic and v o c a t io n a l  in t e r e s t s  
i n  such c o u rs e s . The fo c u s  on e d u c a t io n a l a im s em phasises th e  
im p o r ta n t  in f lu e n c e  t h a t  a  com mitment to  v o c a t io n a l  r e le v a n c e  sho u ld  
p la y  i n  th e  s e le c t io n  o f  c o n te n t  f o r  p r o fe s s io n a l c o u rs e s .
Im p l ic a t io n s  f o r  P r o fe s s io n a l C ourses
From th e  p a u c ity  o f  l i t e r a t u r e  r e l a t i n g  t o  th e  c u r r ic u lu m  c o n te n t  o f  
p r o fe s s io n a l  c o u rs es  i t  may be f a i r  to  assume t h a t  t r a d i t i o n a l ,  a d -h o c  
m ethods have p re d o m in a te d . H ig h e r  v o c a t io n a l  and p r o fe s s io n a l educa­
t i o n  does n o t h ave  th e  same p ro b lem  o f  c o n f l i c t  i n  o b je c t iv e s  as  
e x p e r ie n c e d  in  s ch o o l e d u c a t io n , as  betw een s o c ia l  o b je c t iv e s  and  
c u r r ic u lu m  o b je c t iv e s .  The p rim e  o b je c t iv e  i s  th e  q u a l i t y  o f  a t t a i n ­
m ent in  a c h ie v in g  v o c a t io n a l  com petence and n a t io n a l  e x a m in a tio n s  a re  
th e  common y a r d s t ic k  used f o r  m e as u rin g  t h i s  a t ta in m e n t .  P r o fe s s io n a l  
b o d ie s , i n  p a r t i c u l a r ,  have  r e l i e d  v e ry  h e a v i ly  on e x t e r n a l  e x a m in a tio n s  
as  th e  p r im a ry  means o f  assessm en t, u s in g  p u b lis h e d  s y l l a b i  and  
recommended t e x t  books to  en s u re  t h a t  th e  e x a m in a tio n  system  i s  
e f f e c t i v e l y  s e rv ic e d  and r e q u ir e d  le v e ls  a c h ie v e d  f o r  e n t r y  to  c o r ­
p o ra te  m em bership s ta tu s .  A f i v e - y e a r  c y c le  o f  s y lla b u s  re fo rm  to  
m eet u p d a tin g  n eeds  and some c o n s e q u e n t ia l r e v is io n  o f  t e x t  books t o  
ta k e  t h i s  in t o  a c c o u n t w ould  c o m p le te  a t y p ic a l  com m itm ent to  th e  
m ain te n an c e  o f  a p r o fe s s io n a l q u a l i f i c a t i o n .  The em phasis on e x t e r n a l  
e x a m in a tio n s  makes f o r  c u r r ic u lu m  s t a b i l i t y  and th e  m ain p ro b lem  
becomes t h a t  o f  m a in ta in in g  a s ig n i f i c a n t  and r e le v a n t  c o n te n t to  
s a t i s f y  th e  demands o f  p r o fe s s io n a l em ploym ent.
T h is  r a t h e r  h a rs h  s te re o ty p e  o f  p r o fe s s io n a l  e d u c a t io n  s e rv e s  to  fo c u s  
on many im p o r ta n t  p ro b le m s . I n  p a r t i c u l a r ,  th e  n a tu r e  o f  c u r r ic u lu m  
c o n t r o l ,  d eve lo pm en t and in n o v a t io n ,  a t  t h i s  l e v e l .  These p ro b lem s  
a r e  exam ined in  more d e t a i l  i n  subsequent c h a p te r s .
The fu n d a m en ta l q u e s tio n  exam ined h e re  i s  th e  e x te n t  t o  w h ich  c u r r i ­
culum  th e o ry  can p ro v id e  a m odel f o r  th e  s e le c t io n  o f  th e  c u r r ic u lu m  
c o n te n t  o f  p r o fe s s io n a l  c o u rs e s . The m ain l i m i t a t i o n  o f  c u r r ic u lu m  
s tu d ie s  f o r  p re s e n t  p u rp o ses  i s  th e  p redom inance o f  s c h o o l-b a s e d  m a t e r ia l .
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In ' ' t h e  b r i e f  r e v ie w  o f  v a r io u s  app ro ach es  a b o v e , few  o f  th e  m a jo r  
sou rces  exam ined r e l a t e  d i r e c t l y  to  h ig h e r  o r  f u r t h e r  e d u c a t io n .  
N e v e r th e le s s ,  th e r e  a re  im p l ic a t io n s  i n  th e  s c h o o l-b a s e d  m a t e r ia l  
f o r  o th e r  l e v e ls  o f  e d u c a t io n  w h ich  need to  be  d e v e lo p e d .
The Em ploym ent R o le
The m ain them e o f  w hat h as  been  b r o a d ly  grouped u n d er th e  h e a d in g  o f  
u t i l i t a r i a n  app ro ach es  i n  th e  p re c e d in g  r e v ie w  i s  one o f  s u p p o rt f o r  
e d u c a t io n  w hich  i s  o p e n ly  co n cern ed  w ith  th e  t r a n s f e r  o f  u s e f u l  know­
le d g e  and s k i l l s  in s tr u m e n ta l  to  th e  b ro a d e r  needs o f  s o c ie ty  and  
em ploym ent. D ew ey 's  e x h o r ta t io n  f o r  an "open and above b o a rd  i d e n t i ­
f i c a t i o n  o f  m o tiv e s  f o r  s tu d y"  p ro v id e s  a f i r m  endorsem ent o f  th e  n eed  
to  re c o g n is e  em ploym ent needs i n  p r o fe s s io n a l e d u c a t io n .
M e r r i t t ' s  c o n cern  to  p ro d u ce  more com peten t p e o p le , w ith  a f u l l e r  
u n d e rs ta n d in g  o f  m a jo r s o c ia l  r o l e s ,  s u p p o rts  th e  case f o r  e a r l i e r  
r e c o g n it io n  o f  em ploym ent fu n c t io n s  and n e e d s , a t  secon d ary  s ch o o l 
l e v e l .  I n  consequence, i t  i s  l o g i c a l  t o  assume t h a t  p r o fe s s io n a l  
e d u c a t io n  w ould  f u r t h e r  s p e c ia l is e  more e x c lu s iv e ly  on th e  em ploym ent 
r o l e  and th e  fu n c t io n s  a s s o c ia te d  w ith  i t .  I n  f o l lo w in g  t h i s  assump­
t i o n ,  M e r r i t t ' s  Scheme w ou ld  sug g est t h a t  an e d u c a t io n  programme t a k ­
in g  th e  em ploym ent r o l e  as  a p r im a ry  fo c u s  sho u ld  ta k e  in t o  a c c o u n t  
th e  m a jo r fu n c t io n s  and n e e d s , w h ich  have to  be m a in ta in e d  and  
d ev e lo p e d  i n  r e l a t i o n  to  each r o l e .  These e n t a i l  p h y s ic a l a s p e c ts ,  
re s p o n d e n t a s p e c ts  r e l a t i n g  to  p e r c e p t io n  and e x p e r ie n c e , o p e ra n t  and  
c o o p e ra n t a s p e c ts  r e l a t i n g  to  movement and s k i l l ,  in t e r a c t io n  and  
c o o p e ra t io n , e p is te m ic  a s p e c ts  r e l a t i n g  to  le a r n in g  and t h in k in g ,  and  
e v a lu a t iv e  a s p e c ts  r e l a t i n g  to  a n a ly s is  and judgm ent o f  s i t u a t i o n s .  
These s ix  fu n c t io n s  and needs w h ich  M e r r i t t ' s  scheme ta k e s  in t o  
a cc o u n t a re  f u r t h e r  o u t l in e d  in  t a b le  5 . 2 .  A d ap ted  i n  t h i s  w ay, th e  
app ro ach  p ro v id e s  an im p o r ta n t  i n i t i a l  fram ew ork f o r  o u t l in in g  th e  
scope o f  an e d u c a t io n a l programme f o r  th e  em ploym ent r o l e .
The e v id e n c e  r e l a t i n g  t o  manpower needs and th e  s k i l l s - g a p  p ro v id e s  
a s tro n g  case f o r  a v o c a t io n a l  o r ie n ta t io n  in  th e  s e le c t io n  o f  s u b je c t  
m a t t e r ,  even  i n  s c h o o ls . The r e c u r r e n t  f a i l u r e s  o f  th e  e d u c a t io n a l  
system  i n  p r o v id in g  manpower re q u ire m e n ts  p d n ts  to  th e  need f o r  much
I l l
T a b le  5 .2
Em ploym ent R o le  : F u n c tio n s  and Needs
F u n c tio n s  and needs to  be ta k e n  in t o  a cc o u n t
1 .  P h y s ic a l k e e p in g  body and so u l to g e th e r  
c l im a t e , te m p e ra tu re  
p e rs o n a l p r o te c t io n  from  i n j u r y  
p o l lu t io n  and p o is o n s  
fo o d , d i e t
2 .  Re spondent p e rs o n a l p e r c e p t io n  
p r e fe r e n c e , d i  s c r im in a t io n  
d e t e c t io n ,  m easurem ent 
p e r s o n a l ,  p r a c t i c a l  e x p e r ie n c e
3 . movement
t o o ls  and v e h ic le s  
t e c h n o lo g ic a l  re s o u rc e s  
c r a f t  and s k i l l s
4 .  C o o p eran t in t e r a c t io n  and c o o p e ra t io n  
r e l a t i n g  to  e m p lo y e rs , s u p e rv is o rs ,  
w orkm ates and s u b o rd in a te s
5 . E p is te m ic le a r n in g  and t h in k in g
a c q u is i t io n  o f  e s s e n t ia l  know ledge
e f f e c t i v e  u se  o f  e s s e n t ia l  know ledge
6 . E v a lu a t iv e a n a ly s is  and judgm ent in  r e a l i s t i c  
s i t u a t io n s
c h o ic e s  b etw een  means and ends  
m o ra l judgm ents
(A dap ted  from  J .  M e r r i t t ,  o p . c i t . ,  p p . 6 8 -7 6 )
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c lo s e r  l i a i s o n  betw een  in d u s t r y  and e d u c a t io n . T h is  i s  an im p o r ta n t  
p e r s p e c t iv e  t o  draw  on i n  e x a m in in g  th e  case o f  p r o fe s s io n a l  e d u c a t io n ,  
where i t  i s  c l e a r l y  im p e r a t iv e  t o  r e f l e c t  p r e c is e ly  th e  em ploym ent 
needs o f  s p e c i f i c  o c c u p a t io n s .
P r a c t ic a l  P u r s u its ,  New F ie ld s  and E s ta b lis h e d  D is c ip l in e s
The e x a m in a t io n  o f  H i r s t ' s  approach  to  th e  c l a s s i f i c a t i o n  o f  form s o f  
know ledge r e v e a ls  fu n d a m e n ta l s u p p o rt f o r  th e  case  o f  e d u c a tio n  a p p lie d  
t o  " f i e l d s  o f  know ledge" r e l a t i n g  to  " p r a c t i c a l  p u r s u i t s " .  When 
a p p lie d  to  p r o fe s s io n a l  e d u c a t io n , h is  argum ent p ro v id e s  a c le a r  
r a t i o n a le  f o r  th e  o r g a n is a t io n  o f  know ledge i n  r e l a t i o n  to  v o c a t io n a l  
p u r s u i t s ,  d ra w in g  on e x is t in g  d is c ip l i n e s  and a re a s  o f  s tu d y . The  
im p l ic a t io n  i s  t h a t  s u b je c t  m a t te r  r e l a t i n g  to  new f i e l d s  o f  s tu d y  and  
e n q u iry  sh o u ld  be s e le c te d  i n  r e l a t i o n  to  i t s  r e le v a n c e  to  th e  p ra c ­
t i c a l  p u r s u i t ,  in  t h i s  case  th e  p r o fe s s io n a l a c t i v i t y .  The em phasis  
i s  on d ra w in g  to g e th e r  r e le v a n t  know ledge t h a t  h as  i t s  o r ig in s  e ls e ­
w h e re , i n  o th e r  e s ta b l is h e d  d is c ip l i n e s .  By im p l ic a t io n ,  th e  ta s k  i s  
assem b ly  and o r g a n is a t io n ,  r a t h e r  th a n  d is c o v e r y . I n  th e  e a r ly  s ta g e s ,  
i t  i s  c le a r  t h a t  new f i e l d s  o f  s tu d y  m ust r e l y  on e x t r a c t in g  r e le v a n t  
p a r ts  fro m  e s ta b lis h e d  f i e l d s ,  b u t  t h e r e  sho u ld  be a p o in t  a t  w h ich  a 
new f i e l d  i t s e l f  becomes e s ta b l is h e d  and s e l f - g e n e r a t in g ,  t a k in g  
H i r s t ' s  " e n d le s s  c o n s tr u c t io n "  argum ent to  a c o n c lu s io n . T h e re  i s  a 
d a n g e r, t h e r e f o r e ,  t h a t  t h i s  app ro ach  m ig h t o v e r lo o k  th e  f a c t  t h a t  
new f i e l d s  g e n e ra te  t h e i r  own d i s t i n c t i v e  s u b je c t  m a t t e r ,  w h ich  i s  n o t  
n e c e s s a r i ly  drawn fro m  e s ta b lis h e d  a r e a s .
B r u n e r 's  app ro ach  a ls o  a s s ig n s  an im p o r ta n t  r o l e  to  th e  e s ta b l is h e d  
d is c ip l i n e s ,  b u t  h is  em phasis on p ro b lem  s o lv in g , in q u ir y  and a n a ly s is  
o f  fu n d a m e n ta l is s u e s  in  m odern s o c ie ty  has a t t r a c t i v e  c o n n o ta t io n s ,  
when a p p lie d  to  p r o fe s s io n a l  e d u c a t io n . F o llo w in g  t h i s  em p h as is , 
s u b je c t  m a tte r  w ould  be o r ie n te d  to  a n a ly s is  and s o lu t io n  o f  p ro b lem s  
r e le v a n t  to  p r a c t ic e .  B u t a t  th e  same t im e , i t  w ould need to  be o f  
h ig h  academ ic  q u a l i t y  and s t r u c tu r e d  i n  a l o g ic a l  way f o r  le a r n in g .
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W ill ia m s  c le a r l y  lo c a te s  p r o fe s s io n a l e d u c a tio n  as  th e  p ro d u c t o f  a  
" b o u rg e o is 11 e d u c a t io n a l p h ilo s o p h y , su p p o rted  b y  "m erch an t and p ro ­
f e s s io n a l  c la s s e s "  as  a means o f  g a in in g  access  to  d e s ir e d  p o s it io n s  
i n  s o c ie ty .  H is  t r a d i t i o n a l  em phasis on c la s s  a n a ly s is  d is t o r t s  th e  
n a tu r e  o f  p ro fe s s io n a lis m  and ig n o re s  th e  b e n e f i t s  t o  s o c ie ty .  I n  
r e t u r n  f o r  access  to  d e s ire d  p o s i t io n s ,  p r o fe s s io n a ls  g iv e  g u a ra n te e s  
o f  com petence to  th e  consum er. W .E . Moore n o te s  th e  same p o in t ,  when 
he says "T h e re  seems l i t t l e  d o u bt t h a t  a lo n g  w ith  enhanced q u a l i t y  
e n jo y e d  by consum ers o f  a s e r v ic e ,  a fa v o u r a b le  econom ic p o s i t io n  i s  
e n jo y e d  by i t s  p u rv e y o r a s  a r e s u l t  o f  such r e s t r i c t i v e  p r a c t ic e s "  ( 2 6 ) .  
The l ic e n s e  to  p r a c t ic e  im p l ie s  a t r a n s a c t io n  b etw een  s o c ie ty  and th e  
l ic e n s e e ,  based on m u tu a l i n t e r e s t .  P r o fe s s io n a l s ta tu s  i s  a c h ie v e d  
and m a in ta in e d  th ro u g h  com peten ce , r a t h e r  th a n  th ro u g h  a s c r ip t i o n .
I t  i s  c le a r  t h a t  s o c ia l  background  does in f lu e n c e  th e  o p p o r tu n ity  f o r  
ach ie ve m e n t and th e  l ik e l ih o o d  o f  s u c ce s s . I t  i s  a ls o  c le a r  t h a t  p ro ­
fe s s io n a l  e d u c a tio n  a im s t o  s a t i s f y  th e  i n t e r e s t s  o f  p r o fe s s io n a ls  and  
t h e i r  e m p lo y e rs . B u t t h i s  i s  a lo n g  way fro m  th e  n in e te e n th  c e n tu ry  
c la s s  a n a ly s is .  F o r th e  s e le c t io n  o f  s u b je c t  m a t t e r ,  t h i s  app ro ach
p ro v id e s  l i t t l e  i n s i g h t ,  e x c e p t to  re c o g n is e  t h a t  em ploym ent needs w i l l
p la y  a m a jo r p a r t  i n  in f lu e n c in g  th e  c o n te n t  o f  th e  p r o fe s s io n a l  c u r r i ­
cu lum . Y o u n g 's  c o n t r ib u t io n s  serve- to  r e in f o r c e  t h i s  p o in t .  H is  
s o c ia l  d e te r m in is t  app ro ach  t o  th e  c o n te n t  o f  th e  c u r r ic u lu m  e x p la in s  
th e  o r ig in  o f  c o u rs e  c o n te n t  i n  p r o fe s s io n a l e d u c a t io n . H is  a n a ly s is  
re c o g n is e s  t h a t  such e d u c a tio n  i s  n o t  n e u t r a l  b u t  p u rsu es  v a lu e  
o r ie n te d  a im s , w h ich  a re  g e n e ra te d  by  th e  o c c u p a t io n a l s t r u c t u r e .
Knowledge i s  d e f in e d  as " r e le v a n t "  o r  "w orthw hile" i n  r e l a t i o n  to
em ploym ent n ee d s . Changes i n  em ploym ent needs a f f e c t  th e  re le v a n c e  
o f  know ledge and th u s  b r in g  p re s s u re  f o r  changes i n  th e  c o n te n t  o f  
p r o fe s s io n a l c o u rs e s . Ig n o r in g  Y o u n g 's  d is a p p r o v a l,  he e x p la in s  a 
p ro c e s s  o f  know ledge e v a lu a t io n  and r e n e w a l, w h ich  many p r o fe s s io n a l  
e d u c a t io n a l is t s  w ould  re g a rd  as  an i d e a l  most d i f f i c u l t  to  a c h ie v e .
H is  a n a ly s is  does n o t ,  h o w ev e r, e x p la in  th e  mechanisms o f  how d e f i n i ­
t io n s  o f  re le v a n c e  a re  passed  from  th e  o c c u p a t io n a l system  to  th e  
e d u c a t io n a l system . Nor does i t  e x p la in  how changes i n  em ploym ent 
needs a re  i d e n t i f i e d  and t r a n s f e r r e d  to  th e  p r o fe s s io n a l  c u r r ic u lu m .
R e le v a n t  K now ledge
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I t ca ls o  f a i l s  to  e x p la in  th e  in f lu e n c e  o f  t im e  la g s ,  c u l t u r a l  gaps  
and m is u n d e rs ta n d in g s * The e v id e n c e  r e l a t i n g  to  h ig h e r  and f u r t h e r  
e d u c a tio n  c le a r l y  shows t h a t  th e s e  mechanisms a re  n o t  w e l l  u n d e rs to o d  
n e i t h e r  a r e  th e y  e f f e c t i v e *  F re q u e n t c r i t ic i s m s  by em p lo ye rs  o f  th e  
p ro d u c t o f  h ig h e r  and f u r t h e r  e d u c a t io n  and th e  f a i l u r e s  o f  th e  educa­
t i o n  system  t o  m eet manpower needs show t h a t  th e  p ro c e s s  i s  f a r  fro m  
a u to m a tic  and t h a t  th e  c u r r ic u lu m  f r e q u e n t ly  f a i l s  to  r e f l e c t  th e  
p r e c is e  in t e r e s t s  o f  many g roups i n  s o c ie ty .
A M odel f o r  P r o fe s s io n a l C ourses
S k i lb e c k ’ s g e n e ra l c r i t e r i a  f o r  th e  s e le c t io n  o f  c u r r ic u lu m  s u b je c t  
m a tte r  p ro v id e  a com preh en sive  g u id e  to  th e  id e a l  c h a r a c t e r i s t ic s  o f  
c u r r ic u lu m  kn o w led g e . Many o f  them a re  d e r iv a t i v e  o f  th e  m ain  sou rces  
i n  c u r r ic u lu m  s tu d ie s  and th e  l i s t ,  t h e r e f o r e ,  p ro v id e s  a v e ry  b ro a d  
summary. A l l  seven c r i t e r i a ,  w ith  o n ly  m in o r m o d if ic a t io n s ,  can be  
seen to  a p p ly  d i r e c t l y  to  th e  c o n te n t  o f  p r o fe s s io n a l  e d u c a t io n . I n  
t h i s  a p p ro a c h , s u b je c t  m a tte r  in c lu d e d  in  c o u rs e s , sh o u ld  be r a t i o n a l  
and c o h e re n t , c o n te m p o ra ry , r e l e v a n t ,  a c t io n - o r ie n t e d ,  b ro ad  and  
b a la n c e d , le a r n a b le  and te a c h a b le ,  in t e r e s t in g  and m e a n in g fu l.
As o u t l in e d  a b o ve , R enshaw 's  t r e a tm e n t  o f  a im s f o r  te a c h e r  e d u c a tio n  
can be u s e f u l ly  a p p lie d  to  p r o fe s s io n a l  e d u c a tio n  in  g e n e r a l .  The  
th r e e  a im s w hich p a r t i c u l a r l y  a p p ly  a r e ,  to  d e v e lo p  an u n d e rs ta n d in g  
o f  p r o fe s s io n a l ly  s ig n i f i c a n t  k n o w led g e , to  d evelo p , in fo rm e d  p ro ­
fe s s io n a l  judgm ents  and a c t io n s ,  and to  d e v e lo p  th e  s k i l l s  o f  p ro ­
fe s s io n a l  com petence.
I n  sum m aris ing  th e  im p l ic a t io n s  o f  th e  v a r io u s  app ro ach es  o u t l in e d  
a b o v e , a s y n th e s is  o f  th e  m ost r e le v a n t  sou rces  i s  a tte m p te d , in  
o rd e r  to  produce  a m o d e l, w h ich  w i l l  s e rv e  to  o u t l in e  f a c to r s  to  b e  
ta k e n  in t o  a cc o u n t i n  th e  s e le c t io n  o f  p r o fe s s io n a l k n o w led g e .
The s y n th e s is  sug g ests  t h a t  th e  e d u c a t io n a l a im s a re  d e r iv a t i v e  o f  
fu n c t io n s  and n e e d s , and can be used to  d e te rm in e  th e  c h a r a c t e r i s t ic s  
o f  s u b je c t  m a tte r  to  be in c lu d e d  i n  p r o fe s s io n a l c o u rs e s .
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I n  t a b le  5 . 3 ,  th e  th r e e  m ain a im s o f  p r o fe s s io n a l e d u c a tio n  a re  o u t ­
l in e d .  The a im  to  d e v e lo p  p r o fe s s io n a l u n d e m a n d in g  ta k e s  in t o  
a c c o u n t e p is te m ic  needs o f  le a r n in g  and t h in k in g ,  th e  e f f e c t i v e  
a c q u is i t io n  and u se  o f  e s s e n t ia l  k n o w led g e . I t s  ach ie ve m e n t r e q u ir e s  
s u b je c t  m a tte r  to  be fu n d a m e n ta l, r a t i o n a l  and c o h e re n t , le a r n a b le  
and te a c h a b le  and s tr u c tu r e d  in  an a p p r o p r ia te  w ay. The aim  to  d eve­
lo p  p r o fe s s io n a l  com petence ta k e s  in t o  acc o u n t re s p o n d e n t, o p e ra n t  
and c o o p e ra n t needs and r e q u ir e s  f o r  i t s  ach ie ve m e n t s u b je c t  m a tte r  
t h a t  has s ig n i f ic a n c e  to  p r o fe s s io n a l  a c t i v i t y  and p r a c t is e ,  contem ­
p o ra r y  r e le v a n c e ,  b re a d th  and b a la n c e . The aim  t o  d e v e lo p  p r o fe s s io n a l  
judgm ent and a c t io n  r e f l e c t s  th e  e v a lu a t iv e  fu n c t io n s  o f  a n a ly s is  and  
c h o ic e  i n  r e a l i s t i c  s i t u a t io n s  and r e q u ir e s  s u b je c t  m a t te r  to  be  
o r ie n te d  to w ard s  an a c t io n  fram e o f  r e fe r e n c e ,  in q u ir y  and p rob lem  
s o lv in g  in  r e le v a n t  s i t u a t io n s .  The r e q u ir e d  c h a r a c t e r i s t ic s  o f  p ro ­
f e s s io n a l  s u b je c t  m a t te r  e f f e c t i v e l y  o u t l in e  c r i t e r i a  f o r  th e  d e f i n i ­
t i o n  o f  p r o fe s s io n a l  k n o w led g e .
G iv e n  t h i s  m o d e l, th e  p ro b lem  f o r  p r o fe s s io n a l e d u c a t io n  th e n  i s  to  
i d e n t i f y  t h a t  body o f  know ledge w h ich  m eets  th e s e  c r i t e r i a ,  i n  o rd e r  
to  d e v e lo p  an e f f e c t i v e  programme o f  s tu d ie s .  The q u e s tio n  i s  r a is e d ,  
t h e r e f o r e ,  o f  how to  i s o la t e  k n o w le d g e , w h ich  has p r o fe s s io n a l  s ig n i ­
f ic a n c e ,  con tem p o rary  r e le v a n c e ,  b re a d th  and b a la n c e  i n  r e l a t i o n  to  a 
p a r t i c u la r  p r o fe s s io n a l f i e l d .  An e x a m in a tio n  o f  e a r ly  c o u rse  d eve­
lo p m ents  and c u r r ic u lu m  s e le c t io n s ,  f o r  h o te l  and c a t e r in g  s u b je c ts  
w i l l  s e rv e  as  a s t a r t i n g  f o r  a n a ly s in g  th e s e  p ro b le m s , f o r  t h i s  f i e l d  
o f  s tu d y . A subsequent e x a m in a tio n  o f  c u r r e n t  p ro b lem s o f  re le v a n c e  
in  h o t e l f  c a t e r in g  and i n s t i t u t i o n a l  management c o u rs e s  w i l l  sug g est  
t h a t  th e  is s u e  i s  f a r  from  s o lv e d  and show t h a t  a  more com preh en sive  
and s y s te m a tic  ap p ro ach  i s  r e q u ir e d ,  to  i d e n t i f y  c l e a r l y  th e  C orpus  
o f  P r o fe s s io n a l K now ledge.
P r o f e s s i o n a l  K now ledge
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T a b le  5 .3
P r o f e s s i o n a l  K now ledge
F u n c tio n s  and Needs  
t o  be ta k e n  in t o  a c c o u n t
Aim s o f  P r o fe s s io n a l  
e d u c a t io n
C h a r a c t e r is t ic s  o f  
s u b je c t  m a tte r
(p h y s ic a l )
e p is te m ic
p r o fe s s io n a l  
u n d er s ta n d in g
fu n d a m e n ta l ity
r a t i o n a l i t y
coh eren ce
le a r n a b le / te a c h a b le
s t r u c t u r a l
re s p o n d e n t
o p e ra n t
c o o p e ra n t
p ro  f e  s s io n a l  
com petance
s ig n i f ic a n c e  
c o n tem p o ra ry  r e le v a n c e  
b re a d th  and b a la n c e
e v a lu a t iv e p r o fe s s io n a l  
judgm ent and  
a c t io n
a c t io n  o r ie n t a t i o n  
in q u i r y
p ro b lem  s o lu t io n  
m e a n in g fu ln e s s
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THE DEVELOPMENT OF NATIONAL COURSES IN  HOTEL,
CATERING AND INSTITUTIO NAL MANAGEMENT SUBJECTS
In t r o d u c t io n
The p ro b lem s o f  s e le c t in g  th e  c o n te n t o f  c o u rs es  w ere  c o n s id e re d  i n  
some d e t a i l ,  i n  t h e  p re v io u s  c h a p te r .  A model was d ev e lo p e d  to  o u t ­
l i n e  f a c t o r s ,  w h ich  sh o u ld  be ta k e n  in t o  a cc o u n t i n  th e  s e le c t io n  o f  
s u b je c t  m a tte r  f o r  p r o fe s s io n a l  c o u rs e s . T h is  c h a p te r  w i l l  a t te m p t  
t o  o u t l in e  p a s t  p r a c t ic e s  and s o lu t io n s  to  th e  p ro b lem  o f  c o n te n t  
s e le c t io n  f o r  c o u rs e s , i n  th e  f i e l d  o f  h o te l  and c a t e r in g  and i n s t i ­
t u t i o n a l  managem ent. I n  lo o k in g  a t  cases  o f  e a r ly  c u r r ic u lu m  s e le c t io n ,  
th e  a im  w i l l  b e  t o  p ro v id e  some in d ic a t io n  o f  th e  d eve lo pm en t o f  con­
t e n t  o v e r  th e  y e a rs  and to  a n a ly s e  th e  mechanisms and in f lu e n c e s ,  
w h ich  have been ta k e n  in t o  a c c o u n t a t  each  s ta g e  o f  d e v e lo p m e n t. 
S u b s e q u e n tly , c u r r e n t  schemes w i l l  be exam ined i n  t h i s  c o n te x t  and  
th e  c r i t ic is m s  th e y  have e n g e n d e re d .
E a r ly  D evelopm ents
I t  i s  c le a r  t h a t  p o s t-w a r  d eve lo p m en ts  in  t e c h n ic a l  e d u c a tio n  f o r  
th e  h o t e l  and c a t e r in g  in d u s t r y  w ere d es ig n ed  to  supp lem ent w hat was 
re g a rd e d  a s  an in a d e q u a te  p r o v is io n  o f  c o u rs e s , d e s c r ib e d  b y  th e  
C a te r in g  Wages Com m ission as  m eag re , u n c o o rd in a te d  and n o t  s u i te d  t o  
th e  needs o f  in d u s t r y  ( 1 ) .
N a t io n a l  C ourses
As p r e v io u s ly  d e s c r ib e d  i n  c h a p te r  2 ,  i n i t i a t i v e s  from  th e  C i t y  and 
G u ild s  o f  London I n s t i t u t e  (C G LI) mark th e  f i r s t  s te p  to w a rd s  a 
n a t io n a l  scheme. The v e h ic le  f o r  s y lla b u s  c o n s tr u c t io n  a p p e a rs  to  
have  been a co m m ittee  o f  r e p r e s e n t a t iv e s  from  in t e r e s t e d  p a r t i e s .
C h a p te r  6
1 2 1
T h is  a d v is o ry  com m ittee, was e s ta b l is h e d  w it h in  th e  D ep artm en t o f  
T ech n o lo g y  o f  th e  C G L I, composed o f  r e p r e s e n t a t iv e s  from  th e  armed  
fo r c e s ,  a b o u t 12 t r a d e  o r g a n is a t io n s ,  e d u c a t io n is ts  and two members 
o f  th e  e d u c a t io n a l in s p e c to r a te .  T h is  com m ittee  e v e n t u a l ly  produced  
th e  c o u rs es  w h ich  became w e ll-k n o w n  as  1 5 0 , 151 and 152 ( 2 ) .
Subsequent d eve lo pm en ts  f o l lo w e d . fro m  th e  fo r m a t io n  o f  th e  C a te r in g  
T ra d e s  E d u c a tio n  C om m ittee  (CTEC) ( 1 9 4 3 ) ,  composed o f  r e p r e s e n t a t iv e s  
o f  t r a d e  a s s o c ia t io n s  and a s s e s s o rs  fro m  th e  B oard o f  E d u c a tio n , a n d , 
l a t e r ,  em ployee o r g a n is a t io n s .  They w ere  d i r e c t l y  in v o lv e d  in  i n f l u ­
e n c in g  and s e le c t in g  th e  c o n te n t o f  c o u rs es  from  th e  o u t s e t .  The  
p ro c e s s , a g a in ,  was based  on th e  work o f  a c o m m itte e . I n  th e  f i r s t  
p la c e ,  "each  b ra n c h  o f  th e  In d u s t r y  was asked to  p ro v id e  a memorandum 
in d ic a t in g  th e  m ain  f e a tu r e s  o f  i t s  p a r t i c u l a r  sph ere  and th e  l in e s  
a lo n g  w h ich  e d u c a t io n a l schemes c o u ld  be d ev e lo p e d " ( 3 ) .  O u t o f  t h i s  
th e  com m ittee  d e v e lo p e d  th e  c o n c ep t o f  " b a s ic  t r a i n i n g "  as  a re c o g ­
n i t i o n  o f  th e  common t r a i n i n g  re q u ire m e n ts  f o r  a l l  s e c to rs  o f  th e  
c a t e r in g  t r a d e ,  r e s u l t in g  in  th e  in t r o d u c t io n  o f  th e  C i t y  and G u ild s  
C e r t i f i c a t e  N o. 1 5 0 , " C a te r in g  T ra d e s  B a s ic  T r a in in g  C o u rs e " .
S p e c i a l i s t  i n t e r e s t s  w ere  a ls o  re c o g n is e d  a t  an e a r ly  s ta g e  i n  th e  
d eve lo pm en t o f  schem es, proposed  b y  in d iv id u a l  o r g a n is a t io n s .
L ic e n s e d  House S t a f f  T r a in in g  C o urses  were in tro d u c e d  a s  a r e s u l t  
o f  p ro p o s a ls  fro m  th e  N a t io n a l  T ra d e  D efen ce  A s s o c ia t io n .  C ourses  in  
C o u n te r S e rv ic e  w ere in t ro d u c e d  a s  a r e s u l t  o f  p ro p o s a ls  from  th e  
M ilk  B ars  A s s o c ia t io n ,  whose c h a irm a n , M r. C h a r le s  F o r te ,  was a 
member o f  CTEC.
The s ta n d a rd  p a t t e r n  o f  co u rs e  d eve lo pm en t w as, t h e r e f o r e ,  c e n t r a l  
c o m p ila t io n  o f  s y l l a b i  th ro u g h  c o m m ittees  r e p r e s e n t in g  t r a d e  i n t e r e s t s .  
The aim s w ere  to  p ro d u ce  c o u rs e s , w h ich  r e f l e c t e d  th e  common i n t e r e s t s  
o f  a l l  s e c to rs  o r  s p e c i a l i s t  in t e r e s t s  o f  in d iv id u a l  s e c to r s .  The  
m echanism f o r  th e  c o n t r o l  o f  s ta n d a rd s  was an e x t e r n a l  n a t io n a l  
e x a m in a t io n .
C o l le g e  C o u rs e s
T h e re  i s  some e v id e n c e , h o w ev e r, o f  e a r ly  c u r r ic u lu m  d eve lo pm en t in  
th e  c o l le g e s ,  in d e p e n d e n t o f  c e n t r a l  c o n t r o ls .  Bv 1948 such d e v e lo p ­
m ents a r e  n o te d  i n  a b o u t te n  c e n t r e s ,  w here  f u l l - t i m e  tw o -  and t h r e e -  
y e a r  c o u rs e s  w ere  o p e ra te d  f o r  s tu d e n ts  to  assem ble  a f u l l  com plim ent 
o f  CGLI c e r t i f i c a t e s .  I n  th e s e  c o u rs es  c e r t a in  " a d m in is t r a t iv e  and  
m a n a g e r ia l s u b je c ts " ,  such a s  h o t e l  o r g a n is a t io n ,  b o o kkeep in g  and  
r e c e p t io n ,  w ere a ls o  in c lu d e d . I t  was th o u g h t t h a t  " th e s e  c o u rs e s  
sho u ld  p ro v id e  th e  In d u s t r y  w ith  i t s  f u t u r e  s e n io r  g ra d e s "  ( 4 ) .  By 
1 9 4 9 , a b o u t 14 c e n tre s  w ere  o f f e r i n g  tw o -y e a r  f u l l - t i m e  c o u rs es  f o r  
" p o t e n t ia l  s e n io r  g ra d e s " , c o v e r in g  t h i r t e e n  m ain s u b je c ts  and  
in c lu d in g  " p r a c t i c a l  e x p e r ie n c e  in  t r a d e  e s ta b lis h m e n ts " , and le a d in g  
t o  t e c h n ic a l  and c o l le g e  e x a m in a tio n s  ( 5 ) .  A c o m b in a tio n  o f  t e c h n ic a l  
and c o l le g e  d ip lo m a  e x a m in a tio n s  was ta k e n  b y  such f u l l - t i m e  s tu d e n ts  
u n t i l  th e  in t r o d u c t io n  o f  th e  N a t io n a l  D ip lom a Scheme in  1 9 5 9 .
W e s tm in s te r T e c h n ic a l I n s t i t u t e  opened th e  f i r s t  H o te l and R e s ta u ra n t  
S c h o o l, in  1 9 1 0 , and p ro v id e d  t e c h n ic a l  e d u c a tio n  h e ld  i n  v e r y  h ig h  
r e g a r d .  I t  r e ta in e d  an e x c lu s iv e  p o s i t io n  in  c h e f  t r a i n i n g  th ro u g h  
t o  th e  1 9 5 0 ‘ s . Two c e n tr e s  i n  p a r t i c u l a r ,  one i n  London and one i n  
G lasgow , w ere r e s p o n s ib le  f o r  p io n e e r in g  work i n  d e v e lo p in g  e d u c a t io n  
f o r  f u t u r e  s e n io r  g ra d e s . B a t te r s e a  C o lle g e  o f  T ech n o lo g y  i n  London, 
th ro u g h  i t s  H o te l and C a te r in g  Management D ep artm en t c o n c e n tra te d  on  
e d u c a tio n  and t r a i n i n g  f o r  u l t im a t e  p o s it io n s  o f  r e s p o n s i b i l i t y  i n  
th e  in d u s t r y .  The S c o t t is h  H o te l  S c h o o l, a t  th e  S c o t t is h  C o lle g e  o f  
Commerce i n  G lasgow , p ro v id e d  a s im i la r  em phasis f o r  t h i s  ty p e  o f  
e d u c a t io n  in  S c o tla n d  ( 6 ) .
A t  t h i s  t im e , t h e r e  i s  a ls o  e v id e n c e  o f  lo c a l  d eve lo pm en t in  p a r t - t im e  
c o u rs e s . One w e l l  docum ented exam ple  i s  a "management co u rs e  s y l l a ­
b u s " , d e v e lo p e d  i n  1 9 4 9 , a t  Leeds C o lle g e  o f  T ech n o lo g y  f o r  m anagers  
and a s p ir in g  m an ag ers . The c o u rse  was d eve lo p ed  to  m eet lo c a l  needs  
and was proposed  b y  a l e c t u r e r  i n  th e  c o l le g e  and a h o s p i t a l  c a t e r in g  
o f f i c e r , t o  th e  c o l le g e  p r in c ip a l  ( 7 ) .  A com prehensive  s y lla b u s  was 
d e v e lo p e d , c o v e r in g  21 a re a s  o f  s tu d y  and d iv id e d  in t o  tw o p a r t s ,
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P a r t  A c e n tre d  on p r in c ip le s  o f  h o t e l  and c a te r in g  m anagem ent, k i t ­
chens and e q u ip m e n t, s to r e s  c o n t r o l ,  n u t r i t i o n ,  c o m m o d itie s , h y g ie n e ,  
s e r v ic e  and d in in g -ro o m s , menus, and th e  p sych o lo g y  o f  m anagem ent.
P a r t  B in c lu d e d  h o t e l  s e r v ic e ,  o r g a n is a t io n  and a d m in is t r a t io n ,  h o t e l  
la w , m a in te n a n c e , w in e s , c a t e r in g  f o r  s p e c ia l  o c c a s io n s , and to u r is m  
and p u b l i c i t y .  The co u rs e  opened i n  Septem ber 1949 to  a m ixed group  
o f  23 s tu d e n ts  fro m  " h o t e ls ,  h o s p i t a ls ,  c a n te e n s  and c a fe s "  and le d  
t o  an e x a m in a t io n , two y e a rs  l a t e r .  The c o u rse  was p la n n e d  in  a n t i ­
c ip a t io n  o f  th e  " A d m in is t r a t iv e  D ip lo m a in  Management" b e in g  d ev e lo p e d  
b y  th e  N a t io n a l  C o u n c il and was seen by i t s  p ro p o s e rs  as  p ro v id in g  
p r o o f  t h a t  " th e  p a r t - t im e  s tu d e n t who has th e  n e c e s s a ry  q u a l i f i c a t i o n s  
and b ackground  w i l l  be  a b le  to  a tte m p t th e  c o u rse  w ith  some hope o f  
success" ( 8 ) .
N a t io n a l  and L o c a l
C u rr ic u lu m  developm ent and c o n te n t  s e le c t io n  t h e r e fo r e  p ro ceed ed  a t  
b o th  n a t io n a l  and lo c a l  l e v e l s ,  even  a f t e r  th e  i n i t i a t i v e s  f o r  t h e  
d evelo pm en t o f  a c o o rd in a te d  n a t io n a l  scheme o f  h o t e l  and c a t e r in g  
e d u c a tio n  had been ta k e n  b y  CTEC. A t  th e  n a t io n a l  l e v e l  c o u rs es  w ere  
d e v e lo p e d  and s y l l a b i  e s ta b l is h e d  b y  co m m ittees  m a in ly  composed o f  
r e p r e s e n ta t iv e s  from  t r a d e  a s s o c ia t io n s  b u t  a ls o  in c lu d in g  e d u c a tio n ­
i s t s  and e d u c a t io n a l a s s e s s o rs  o r  in s p e c to r s .  A t  a lo c a l  l e v e l ,  
i n i t i a t i v e s  ap p e ar to  h ave  d ev e lo p e d  from  th e  c o l le g e s ,  in  resp o n se  
to  th e  lo c a l  in d u s t r y .  C ourse  c o n te n t  and s t r u c tu r e s  w ere  assem bled  
b y th e  c o l le g e s  i n  r e l a t i o n  to  th e  p e rc e iv e d  needs o f  th e  lo c a l  
in d u s t r y .  The c o l le g e  i n i t i a t i v e s  t o  assem ble  c o u rs es  o f  f u l l - t i m e  
e d u c a t io n , based on th e  c r a f t  c e r t i f i c a t e  c o u rs e s , and th e n  t o  add  
on v a r io u s  s u b je c ts  a p p r o p r ia te  to  th e  needs o f  " fu t u r e  s e n io r  g ra d e s " ,  
p re ce d e  th e  in t r o d u c t io n  o f  th e  n a t io n a l  a s s o c ia te  m em bership exam ina­
t i o n  o f  th e  H o te l and C a te r in g  I n s t i t u t e  (H C I) by  a t  le a s t  f i v e  y e a r s .
H o te l and C a te r in g  I n s t i t u t e  C ourses
From i t s  in c o r p o r a t io n  in  1 9 4 9 , th e  HCI to o k  o v e r  th e  n a t io n a l  fra m e ­
work o f  t e c h n ic a l  e d u c a tio n  d e v e lo p e d  b y  th e  N a t io n a l  C o u n c il (s e e
c h a p te r  2 ) .  I n  a d d it io n  to  th e  C i t y  and G u ild s  c o u rs e s , t h i s  in dhded
co u rs es  in  w a i t in g ,  r e c e p t io n ,  l ic e n c e d  house t r a i n i n g  and c o u n te r  s e r v ic e .
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I t s T 'p o s i t io n  a s  a n a t io n a l  e x a m in in g  body f o r  th e s e  s u b je c ts  was 
m a in ta in e d  and team s o f  e x a m in e rs  w ere  a p p o in te d  by s u b je c t  w i t h in  
th e  I n s t i t u t e .  F o r e s ta b l is h e d  c o u rs e s , th e  c u r r ic u lu m  was m a in ta in e d  
and d e v e lo p e d  b y  a c h i e f  e x a m in e r , i n  c o n ju n c t io n  w ith  a team  o f  
e x a m in e rs . T hey  showed c o n s id e r a b le  con cern  o v e r  th e  im p o rta n c e  o f  
a c h ie v in g  a con sen su s, i n  s ta n d a r d is in g  i n d u s t r i a l  p r a c t ic e s ,  
te a c h in g  and e x a m in in g . A good exam ple  o f  t h i s  i s  th e  w a it in g  c o u rs e , 
ru n  b y  th e  H C I.
D u r in g  th e  second y e a r  o f  i t s  l i f e  th e  HCI h e ld  a C o n fe re n c e  o f  
E xam in ers  and In s t r u c t o r s  in  W a it in g  ( 9 ) .  One o f  th e  m ain  a im s o f  
th e  c o n fe re n c e , a tte n d e d  by  em p lo ye rs  and e d u c a t io n is ts ,  was " to  
e s t a b l is h  u n ifo rm  m ethods o f  w a it in g  p r a c t ic e ,  th u s  f a c i l i t a t i n g  
b o th  te a c h in g  and e x a m in in g " . The c o n fe re n c e  recommended t h a t  th e  
I n s t i t u t e  sho u ld  e s t a b l is h  p a n e ls  o f  e x p e r ts  t o  c o n s id e r  p ro b lem s  o f  
s ta n d a r d is a t io n  i n  th e  c u r r ic u lu m  i n  more d e t a i l .  They w e re , h o w ev e r, 
unanim ous i n  t h e i r  s u p p o rt f o r  h ig h  s ta n d a rd s  o f  s e r v ic e  and p r a c t ic e ,  
r e g a r d le s s  o f  w h e th e r s tu d e n ts  w ould  s u b s e q u e n tly  be em ployed in  o th e r  
th a n  le a d in g  h o t e ls .  A consensus em erged to  d o m in ate  c u r r ic u lu m  
t h in k in g  f o r  th e  n e x t  tw e n ty  y e a r s ,  nam ely  t h a t  " th e  a r t  o f  w a i t in g  
s h o u ld  b e  ta u g h t  a t  i t s  h ig h e s t  l e v e l  and w ith o u t  r e g a rd  to  th e  k in d  
o f  e s ta b lis h m e n t  th e  w a i t e r  o r  w a it r e s s  would e n te r "  ( 1 0 ) . ’
As a  n a t io n a l  e x a m in in g  body i n  t e c h n ic a l  s u b je c ts ,  th e  H C I, t h e r e f o r e ,  
p u rsu ed  an  a c t iv e  p o l ic y  i n  c u r r ic u lu m  m a tte r s .
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To h ave  a n a t i o n a l l y  exam ined q u a l i f i c a t i o n  f o r  h o te l  and c a t e r in g  
management was an aim  w h ich  p re c e d e d  th e  e s ta b lis h m e n t  o f  th e  H C I.
I n  1 9 4 9 , th e  q u e s tio n  o f  n a t io n a l  d ip lo m a s  and c e r t i f i c a t e s  was r a is e d  
by th e  N a t io n a l  C o u n c il i n  t h e i r  a n n u a l r e p o r t .  I t  was n o te d  t h a t  
such aw ards w ere  made j o i n t l y  b y  th e  p r o fe s s io n a l  body and th e  M in is ­
t r y  o f  E d u c a tio n  and t h a t  some p r e l im in a r y  work had a lr e a d y  been  d o n e. 
I t  was a ls o  s ta te d  t h a t ,  " i t  i s  hoped t h a t  e v e n t u a l ly  N a t io n a l  D ip lo m a  
C ourses  w i l l  be  s u b s t i tu te d  f o r  a c e r t a in  number o f  e x is t in g  f u l l - t i m e  
c o u rs es "  ( 1 1 ) .  T h is  hope was n o t  r e a l i s e d  u n t i l  1 9 5 9 , b e fo r e  w h ich  
d a te  th e  n a t io n a l  a s s o c ia te  m em bership e x a m in a tio n  was o p e ra te d  b y  
th e  H C I, as  th e  m ain  q u a l i f i c a t i o n  f o r  p r o fe s s io n a ls  i n  th e  in d u s t r y .
The A s s o c ia te  M em bership E x a m in a tio n  o f  th e  H C I was in t ro d u c e d  i n  
1 9 5 3 , a f t e r  d evelopm ent b y  a s u b -c o m m itte e , a p p o in te d  t o  c o n s id e r  
c o u rs es  o f  e x a m in a tio n s  f o r  m em bership o f  th e  I n s t i t u t e .  I n  th e  
summer J o u rn a l o f  1 9 5 2 , i t  was r e p o r te d  t h a t  d r a f t  s y lla b u s e s  had  
been  c a r e f u l l y  c o n s id e re d  b y  a s p e c ia l  s u b -co m m ittee  and re v ie w e d  by  
th e  E d u c a tio n  C om m ittee  and t h a t  f i n a l  s y lla b u s e s  w ould  soon be pub­
l is h e d .  I t  was e x p la in e d  t h a t  th is .d e v e lo p m e n t  was aim ed a t  c a n d i­
d a te s  " in  o r  a p p ro a c h in g  p o s it io n s  o f  r e s p o n s i b i l i t y  i n  th e  in d u s t r y "  
and w ith  "good c r a f t  e x p e r ie n c e " . The S e c r e ta r y  had a ls o  e x p la in e d  . 
t h a t  th e  e x a m in a tio n  w ould  h ave  a " m a n a g e r ia l b ia s "  and w ould  be  
l i k e l y  to  in c lu d e  s u b je c ts  such as  managem ent, k i tc h e n  o r g a n is a t io n ,  
p u rc h a s in g , d e l iv e r y  and s to r a g e , menu p la n n in g , c o s t in g ,  s to c k  
ta k in g  and c o n t r o l ,  m a in te n a n c e , p u rc h a s e , s to ra g e  and c o n t r o l  o f  
m a te r ia ls  and e q u ip m e n t, f u r n is h in g ,  f i x t u r e s  and f i t t i n g s ,  h e a t in g ,  
l i g h t i n g  and v e n t i l a t i o n ,  h y g ie n e , b o o k k e e p in g , a c c o u n tin g  and la w  
f o r  th e  h o te l  and c a t e r in g  in d u s t r y  ( 1 2 ) .
T h e re  had been c o n s id e r a b le  d e b a te  on th e  need f o r  management t r a i n ­
in g .  A le a d in g  p r o ta g o n is t  was A .H . J o n e s , a v ic e -c h a irm a n  o f  th e  
H C I, and m anaging d i r e c t o r  o f  G ro sven o r H ouse, London. He was a 
s tro n g  s u p p o rte r  o f  th e  need f o r  a m a n a g e r ia l b ia s  in  advanced  h o te l  
and c a t e r in g  e d u c a t io n . I n  a p a p e r to  te a c h e rs  o f  management s u b je c ts ,
P r o f e s s i o n a l  C o u rs e s
HCI A s s o c i a te  M em bersh ip  E x a m in a tio n  (AMHCI, 1953)
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in '"T 9 5 1 , he d e c la r e d , "The f a c t  t h a t ,  in  t h i s  in d u s t r y ,  th e  d o c t r in e s  
o f  F a y o l,  T a y lo r ,  M ary P a rk e r  F o l l e t t ,  U rw ic k  and o th e r s  a r e ,  f o r  th e  
most p a r t ,  unheeded and unknown, does n o t b l in d  me to  th e  u rg e n t  need  
f o r  m aking them known" ( 1 3 ) .  F o r la r g e  h o te l  o r g a n is a t io n s , .  Jones  
saw s e p a ra te  needs f o r  th e  m anager and th e  c h ie f  e x e c u t iv e .  " T r a in in g  
f o r  m anagersh ip  sho u ld  c o n s is t  l a r g e ly  o f  t e c h n ic a l  t r a i n i n g  p lu s  
t r a i n i n g  f o r  le a d e r s h ip  and f o r  a q u a l i t y  f o r  w h ich  I  have  n o t  been  
a b le  to  f in d  a s in g le  word -  a b i l i t y  to  g e t on w ith  p e o p le  -  n o t  o n ly  
s t a f f  . . .  b u t  a ls o  v i s i t o r s  . . . "  ( 1 4 ) .  For th e  c h ie f  e x e c u t iv e ,  he  
s a id ,  " I t  i s  now more im p o r ta n t  t h a t  (h e )  be t r a in e d  i n  econom ics and
w o r ld  a f f a i r s  th a n  i n  c o o k e ry . He shou ld  be t r a in e d  i n  p e rs o n n e l
management and sho u ld  a t  le a s t  be  aw are  o f  th e  e x is te n c e  o f  ’ I n d u s t r i a l  
P s y c h o lo g y ’ .  He sh o u ld  b e  t r a in e d  i n  acco u n tan cy  and f in a n c e " .
Jones  a ls o  d is t in g u is h e d  th e  needs o f  th e  m anager o f  a s in g le  s m a ll 
h o t e l ,  "The t r a i n i n g  f o r  such a m anager must be  n o t  o n ly  c r a f t  t r a i n ­
in g ,  b u t  i t  m ust in c lu d e  in s t r u c t i o n  i n  a cc o u n ts  and c o n t r o l ;  i t  
s ho u ld  in c lu d e  s u f f i c i e n t  com m erc ia l t r a i n i n g  t o  e n a b le  him  to  r e a l i s e  
t h a t  even a s m a ll b u s in e s s  i s  n o t  j u s t  h o u s e k e e p in g , i t  i s ,  i n  f a c t ,  
a b u s in e s s  w h ich  m ust be made t o  p ay" ( 1 5 ) .
The f i r s t  s y lla b u s  f o r  c o u rs es  le a d in g  to  th e  AMHCI e x a m in a tio n  was 
p u b lis h e d  i n  autumn 1 9 5 2 , p r i o r  to  th e  f i r s t  e x a m in a tio n  h e ld  i n  
A p r i l  1 9 5 3 . The s y lla b u s  was c o n ta in e d  in  s ix  p a r ts  and le d  t o  s ix
e x a m in a tio n , p a p e rs . The scope o f  a re a s  s tu d ie d  was e x te n s iv e  and
c o n s is te n t  w ith  th e  app ro ach  p ro posed  e a r l i e r ,  b y  J o n e s . The b a la n c e  
o f  e x a m in a tio n  t im e  was d iv id e d  in t o  th r e e  p a r t s .  O n e - th ir d  was 
a l lo c a t e d  t o  in t r o d u c to r y  s u b je c ts  (econom ic a s p e c ts , in t r o d u c t io n  
to  m anagem ent, t e c h n ic a l  e d u c a tio n  f o r  th e  in d u s t r y ) ,  h y g ie n e  and 
la w  f o r  th e  in d u s t r y .  O n e - th ir d  was a l lo c a t e d  t o  foo d  and d r in k  
( d e a l t  w ith  fro m  th e  a s p e c t o f  o r g a n is a t io n  and c o n t r o l ) , and m ain ­
te n a n c e . O n e - th ir d  was a l lo c a t e d  to  b o o kkeep in g  and a c c o u n t in g .
P ap ers  w ere  co m p iled  w ith  a c h o ic e  o f  q u e s tio n s  o r ie n te d  to w ard s  
d i f f e r e n t  s e c to rs  o f  th e  in d u s t r y  ( 1 6 ) .  The f i r s t  e x a m in a tio n  p a p e rs  
w ere  p u b lis h e d  i n  th e  J o u rn a l o f  th e  I n s t i t u t e  f o r  1953 ( 1 7 ) .
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The f i r s t  AMHCI s y lla b u s  was s t r o n g ly  in f lu e n c e d  b y  th e  c o n tem p o rary  
c l im a te  o f  management e d u c a t io n  and deve lo pm en ts  w h ich  fo llo w e d  fro m  
th e  U rw ic k  r e p o r t  ( 1 8 ) .  I t  i s  n o t  s u r p r is in g  t h a t  a p r o fe s s io n a l  body  
d e v e lo p in g  i t s  own e x a m in a tio n s  sh o u ld  be so in f lu e n c e d ,  s in c e  one o f  
th e  m ain a im s o f  th e  U rw ic k  C om m ittee  had been to  a tte m p t  to  co­
o r d in a te  th e  te a c h in g  o f  management in  an a re a  dom in ated  b y  th e  sepa­
r a t e  a c t i v i t i e s  o f  up to  20 p r o fe s s io n a l  b o d ie s . The subsequent 
N a t io n a l  Scheme o f  Management S tu d ie s ,  le a d in g  to  n a t io n a l  d ip lo m a  
a w a rd s , and th e  d ip lo m a  programme ad o p ted  b y  th e  B r i t i s h  I n s t i t u t e  o f  
M anagem ent, em anated d i r e c t l y  from  th e  p ro p o s a ls  o f  th e  U rw ic k  Com­
m i t t e e .  T h re e  s ta g e s  o f  management e d u c a tio n  had been i d e n t i f i e d  
and th e s e  w ere d e v e lo p e d  in t o  a t w o - t i e r  q u a l i f i c a t i o n .  The f i r s t  
s ta g e  encompassed background  s u b je c ts ,  such as  th e  h is t o r y  and s t r u c ­
t u r e  o f  in d u s t r y ,  econom ics, i n d u s t r i a l  la w  and p s y c h o lo g y . The  
second s ta g e  in c lu d e d  th e  " t o o l  s u b je c ts "  such a s  a c c o u n t in g , s t a t i ­
s t i c a l  m ethods, work a n a ly s is  and o f f i c e  o r g a n is a t io n .  The t h i r d  
s ta g e  encompassed management s u b je c ts  r e l a t i n g  to  th e  p r in c ip le s  o f  
management such as  f o r e c a s t in g ,  p la n n in g , c o o r d in a t in g  and c o n t r o l l i n g ,  
and s u b je c ts  c o n c e rn in g  th e  m ain a c t i v i t i e s  o f  b u s in e s s , in c lu d in g  
p ro d u c t io n , d i s t r i b u t i o n ,  p u rc h a s in g , p e rs o n n e l management and so o n . 
The U rw ic k  d iv is io n  betw een  " p r in c ip le s "  and " p r a c t ic e "  do m in ated  
management e d u c a tio n  in  subsequent y e a r s .  I n  th e  N a t io n a l  Scheme, 
in te r m e d ia te  c o u rs e s , le a d in g  to  a c e r t i f i c a t e  q u a l i f i c a t i o n ,  
c o v ered  th e  background and t o o l  s u b je c ts .  F in a l  d ip lo m a  c o u rs e s ,  
encompassed management p r in c ip le s ,  management p r a c t ic e  and fo u r  
e le c t i v e  s u b je c ts  r e l a t i n g  to  f u n c t io n a l  a c t i v i t i e s  o f  management ( 1 9 ) .
The c o n c ep t o f  in t r o d u c t o r y  s u b je c ts  i n  theAMHCI e x a m in a tio n  scheme 
c lo s e ly  r e f l e c t e d  th e  U rw ic k  i d e n t i f i c a t i o n  o f  "background" s u b je c ts ,  
a lth o u g h  th e  c o n te n t  o f  th e  in t r o d u c t o r y  s u b je c ts  was w id e r .  Econom ic  
a s p e c ts  and te c h n ic a l  e d u c a tio n  f o r  th e  in d u s t r y  w ere b o th  c l e a r l y  
"backg ro u n d" s u b je c ts . The e le m e n ta ry  in t r o d u c t io n  t o  th e  n a tu r e  o f  
m anagem ent, in c lu d e d  i n  th e  in t r o d u c to r y  s u b je c ts ,  w as, h o w ev e r, 
c lo s e r  to  th e  p r in c ip le s  o f  management approach  im p lie d  in  th e  U rw ic k  
scheme. The p ap e rs  e xa m in in g  fo o d  and d r in k ,  m a in ten an ce  and h y g ie n e  
r e f l e c t  th e  " p r a c t ic e  o f  management" approach  to  s u b je c ts  con cern ed
I n f l u e n c e  o f  D e v e lo p m e n ts  i n  M anagem ent E d u c a t io n
w it f y t h e  m ain a c t i v i t i e s  o f  b u s in e s s . The e x h o r ta t io n  in  th e  s y l la b u s ,  
t o  th e  e f f e c t  t h a t  fo o d  and d r in k  sh o u ld  be d e a l t  w ith  " fro m  th e  as ­
p e c t  o f  o r g a n is a t io n  and c o n t r o l  J1 c o n firm s  th e  in t e n t io n  t o  d e v e lo p  
a p r a c t ic a l  . management a p p l ic a t io n  to  th e  te a c h in g  o f  th e s e  s u b je c t  
a r e a s .  The b o o kk ee p in g  and a c c o u n tin g  i s  t r e a t e d  p r im a r i l y  as  a 
" t o o l  s u b je c t"  in  th e  AMHCI scheme, as  i s  la w  f o r  th e  h o t e l  and c a t e r ­
in g  in d u s t r y .
T h e re  i s  some e v id e n c e , t h e r e f o r e ,  t h a t  th e  HC I p r o fe s s io n a l exam ina­
t i o n  s t r u c tu r e  was in f lu e n c e d  b y  con tem p o rary  app ro ach es  to  management 
e d u c a t io n , p a r t i c u l a r l y  in  th e  s e p a r a t io n  o f  in t r o d u c t o r y  s u b je c ts  
and th e  s e p a ra te  t r e a tm e n t  o f  th e  p r in c ip le s  and p r a c t ic e  o f  
m anagem ent.
H C I In te r m e d ia te  and F in a l  M em bership E x a m in a tio n s  (1 9 6 3 )
The o r i g i n a l  AMHCI e x a m in a tio n  s t r u c tu r e  s u rv iv e d  f o r  t e n  y e a rs  w ith ­
o u t  s u b s ta n t ia l  chan g e, u n t i l  1 9 6 3 . T h a t  i s  n o t  to  deny t h a t  th e r e  
w ere c o n t in u in g  changes in  c o n te n t  o v e r  t h a t  p e r io d .  The r a p id  deve­
lopm ent o f  t e c h n ic a l  and p r o fe s s io n a l  co u rs es  f o r  th e  in d u s t r y  d u r in g  
th e  e a r ly  1 9 5 0 •s w ould  h ave  made in a p p r o p r ia te  th e  pronouncem ent o f  
d e f i n i t i v e  s ta te m e n ts , c o n c e rn in g  th e  c u r r ic u lu m . The o r i g i n a l  s y l l a ­
b u s , n e v e r th e le s s ,  p ro v id e d  an a d e q u a te  fram ew ork w i t h in  w h ich  te a c h ­
in g  and le a r n in g  was d e v e lo p e d  o v e r  th e  e n s u in g  p e r io d ,  as  know ledge  
o f  th e  in d u s t r y  expanded and as te a c h in g  e x p e r t is e  f o r  p r o fe s s io n a l  
e d u c a tio n  was d e v e lo p e d .
The in t e n t io n  t o  m a in ta in  a f l e x i b l e  app ro ach  to  th e  c u r r ic u lu m  i s  
e v id e n c e d  by a p a p e r g iv e n  by th e  d e p u ty  s e c r e ta r y  o f  th e  I n s t i t u t e ,  
i n  1 9 5 3 . I n  d is c u s s in g  th e  p la c e  o f  n u t r i t i o n  te a c h in g  in  c a t e r in g  
c o u rs e s , John F u l l e r  n o te d  th e  r a p id  d evelopm ent o f  such c o u rs es  and  
commented t h a t ,
" S y lla b u s e s  f o r  th e  c o u rs es  a r e  c o n s e q u e n tly  s t i l l  open to  
change as g r e a t e r  e x p e r ie n c e  i s  b e in g  g a in e d  b o th  b y  th e  
In d u s t r y  r e c e iv in g  s tu d e n ts  and th e  te c h n ic a l  c o l le g e s  p re ­
p a r in g  them . The p la c e  o f  n u t r i t i o n  in  H o te l  and C a te r in g  
s y lla b u s e s , i s ,  as  f o r  o th e r  s u b je c ts ,  b y  no means f i n a l l y  
d e te rm in e d "  ( 2 0 ) .
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He a ls o  em phasised th e  im p o r ta n t  p o in t  t h a t  c o l le g e s  had c o n s id e r a b le  
d is c r e t io n  and in d ep en d en ce  " in  th e  m a tte r  o f  fra m in g  te a c h in g  s y l l a ­
buses and i n  te a c h in g "  f o r  c o u rses  le a d in g  to  e x t e r n a l  e x a m in a t io n s .  
T h is  i s  c e r t a i n l y  t r u e  o f  many o f  th e  le a d in g  c o l le g e s ,  w here te a c h ­
in g  on f u l l - t i m e  e x te n d e d  c o u rses  was aim ed to w a rd s  th e  c o m p le tio n  
o f  a c o l le g e  d ip lo m a  s y l la b u s ,  w h ich  encompassed th e  m ain s u b je c ts  
o f  e x t e r n a l  e x a m in a t io n s , i n  a d d i t io n  to  in t e r n a l  re q u ire m e n ts . I n  
such c a s e s , s tu d e n ts  w ould  ta k e  e x t e r n a l  t e c h n ic a l  and p r o fe s s io n a l  
e x a m in a t io n s , as  w e l l  as  c o l le g e  d ip lo m a . T h is  c o n tin u o u s  c u r r ic u lu m  
d e v e lo p m e n t, a t  a lo c a l  l e v e l ,  p ro v id e d  an im p o r ta n t  sou rce  o f  e x p e r ­
t i s e  f o r  th e  l a t e r  s u c c e s s fu l d eve lo pm en t o f  th e  f i r s t  n a t io n a l  
d ip lo m a  c o u rs e s , i n  a l im i t e d  number o f  c o l le g e s  h e ld  i n  h ig h  r e g a r d .
Changes i n  th e  e x a m in a tio n  s t r u c tu r e  f o r  th e  HC I w ere  made in  1 9 6 3 , 
when a t w o - t i e r  s t r u c tu r e  o f  in te r m e d ia te  and f i n a l  e x a m in a tio n s  was 
in t r o d u c e d . The in te r m e d ia te  e x a m in a tio n  was d iv id e d  in t o  two p a r ts  
and success in  th e  CGLI C e r t i f i c a t e  151 e x a m in a tio n  was r e q u ir e d  a s  
a p r e c o n d it io n  f o r  th e  a w a rd s . P a r t  I  com prised  one p ap e r in  book­
k e e p in g  and foo d  c o s t in g  and one p a p e r in  h y g ie n e . P a r t  I I  com prised  
one p ap e r i n  n u t r i t i o n  and one p ap e r i n  h o u s e k e e p in g . The f i n a l  mem­
b e r s h ip  e x a m in a tio n  was a ls o  d iv id e d  in t o  two p a r t s ,  each c o m p ris in g  
th r e e  p a p e rs . P a r t  I  com prised  one p a p e r i n  each o f  econom ic a s p e c ts ,  
fo o d  and d r in k ,  and m a in te n a n c e . P a r t  I I  com prised  one p ap e r i n  each  
o f  in t r o d u c t io n  t o  m anagem ent, la w  f o r  th e  in d u s t r y ,  and a c c o u n t in g .
The new t w o - t i e r  s t r u c tu r e  re p re s e n te d  an e x te n s io n  o f  m em bership  
re q u ire m e n ts  and c lo s e r  in t e g r a t i o n  o f  th e  n a t io n a l  e x a m in a tio n  sys­
te m . The new e x a m in a tio n  p ap e rs  o f  in te r m e d ia te  p a r t  I I ,  i n  n u t r i ­
t io n  and h o u s e k e e p in g , a re  an a d d i t io n  to  p re v io u s  re q u ire m e n ts  and  
t h e r e fo r e  may be seen a s  a d d it io n s  t o  th e  p r o fe s s io n a l  c u r r ic u lu m .
New H C I M em bership E x a m in a tio n s  (1 9 6 9 )
New r e g u la t io n s  f o r  th e  m em bership e x a m in a tio n s  o f  th e  H C I came in t o  
fo r c e  in  Septem ber 1 9 6 9 . The s y lla b u s  o f  th e  in te r m e d ia te  e x a m in a tio n  
was c o n s id e r a b ly  m o d if ie d  and e x te n d e d , to  in c lu d e  an in t r o d u c t io n  to  
foo d  and b e v e ra g e  o p e r a t io n s  and accom m odation o p e r a t io n s .  T h is  e x ­
te n s io n  was seen as a new app ro ach  to w ard s  te c h n ic a l  s u b je c ts  r e l a t i n g
130
t o  " th e  p r o v is io n  o f  th e  p ro d u c ts  o f  th e  in d u s t r y .  I t  was c i t e d  as  
e v id e n c e  t h a t  th e  new e x a m in a tio n  s t r u c tu r e  to o k  in t o  a cc o u n t th e  
f a c t  t h a t  "know ledge o f  management shou ld  be b a la n c e d  b y  a know ledge  
o f  th e  te c h n ic a l  a s p e c ts  o f  th e  in d u s t r y 's  a c t i v i t i e s "  ( 2 1 ) .
The new m em bership e x a m in a tio n s  w ere  in tro d u c e d  a t  th e  same t im e  as  
th e  n a t io n a l  d ip lo m a  aw ards scheme was r a t io n a l is e d  in t o  a two p a r t  
s t r u c tu r e  o f  .o r d in a r y  d ip lo m a s  and h ig h e r  d ip lo m a s  ( 2 2 ) ,  l a r g e l y  t o  
make p r o v is io n  f o r  p a r t - t im e  and b lo c k  r e le a s e  re q u ire m e n ts  i n  p ro ­
f e s s io n a l  c o u rs e s . The p r o v is io n  o f  corresp o n d en ce  c o u rs e s , le a d in g  
t o  p r o fe s s io n a l q u a l i f i c a t i o n s ,  was a ls o  c o n s id e re d  im p o r ta n t .  The  
m ain  pu rp o se  in  th e  d evelopm ent o f  th e  new m em bership q u a l i f i c a t i o n s  
w as, t h e r e f o r e ,  " to  a s s is t  c a r e e r  d evelopm ent b y  s u p p le m e n tin g  ex­
p e r ie n c e  w ith  th e  n e c e s s a ry  t h e o r e t i c a l  s tu d ie s "  ( 2 3 ) .
The m ain  a im  o f  th e  new in te r m e d ia te  m em bership e x a m in a tio n  was " to  
p ro v id e  a sound know ledge o f  th e  t e c h n ic a l  a s p e c ts  o f  h o te l  and  
c a t e r in g  o p e r a t io n s " .  I t  was o f f e r e d  n o rm a lly  on a p a r t - t im e  b a s is ,  
o v e r  a p e r io d  o f  th r e e  y e a r s .  The s u b je c ts  s tu d ie d  in c lu d e d  th e  p re ­
p a r a t io n  and s e rv ic e  o f  fo o d  and b e v e ra g e s , foo d  h y g ie n e  and n u t r i t i o n ,  
b o o k k e e p in g , foo d  and b e v e ra g e  c o n t r o l ,  and p r o v is io n  and s e r v ic e  o f  
accom m odation ( 2 4 ) *
The f i n a l  m em bership e x a m in a tio n  was aim ed " to  g iv e  th o s e  i n  in d u s t r y  
an o p p o r tu n ity  o f  o b ta in in g  a fu n d a m e n ta l know ledge o f  th e  a d m in is ­
t r a t i v e  a s p e c ts  o f  h o t e l  and c a t e r in g  o p e r a t io n s " .  I t  was o f f e r e d  
n o rm a lly  as  a two y e a r  p a r t - t im e  c o u rs e . The s u b je c ts  s tu d ie d  i n ­
c lu d e d  th e  p r o v is io n  o f  foo d  and b e v e ra g e s , p la n n in g  and p r o v is io n  
o f  accom m odation, la w , eco n o m ics , a c c o u n tin g , and an in t r o d u c t io n  to  
management ( 2 5 ) .
These new e x a m in a tio n s  a p p e a re d , t h e r e f o r e ,  la r g e l y  as  a consequence  
o f  r a t i o n a l i s a t i o n  o f  th e  n a t io n a l  p r o v is io n  o f  c o u rs e s  and q u a l i f i ­
c a t io n s  f o r  h o te l  and c a t e r in g  s u b je c ts  and w ere in te n d e d  to  g u aran ­
t e e  th e  p r o v is io n  o f  p a r t - t im e  o r  b lo c k  r e le a s e  c o u rs e s , f o r  th o s e  
a lr e a d y  em ployed in  th e  in d u s t r y .  T h e ir  c o n t in u a t io n  was th u s  in t e n ­
ded as  an a l t e r n a t i v e  to  th e  d evelo pm en t o f  n a t io n a l  c e r t i f i c a t e
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program mes f o r  th e  in d u s t r y  and in  t h i s  sense th e y  p ro v id e d  a b a la n c e  
to  th e  f u l l - t i m e ,  two l e v e l ,  n a t io n a l  d ip lo m a aw ards schem e, i n t r o ­
duced i n  th e  same y e a r .
C ourses  in  I n s t i t u t i o n a l  Management S u b je c ts
Between 1948 and 1972 th e  I n s t i t u t i o n a l  Management A s s o c ia t io n  (IM A )  
a d m in is te re d  a v a r i e t y  o f  e x a m in a tio n s  and q u a l i f i c a t i o n s .  The f i r s t  
c o u rs es  le a d in g  to  th e  IMA C e r t i f i c a t e  in  i n s t i t u t i o n a l  management 
com prised  two y e a rs  in  c o l le g e ,  p lu s  one subsequent y e a r  i n  approved  
em ploym ent, and w ere in t ro d u c e d  in  1948 and l a s t  aw arded in  1 9 6 1 .
I n  1 9 5 0 , c o u rs es  le a d in g  t o  th e  aw ard o f  th e  M a tro n ^ H o u s ek e ep er* s 
C e r t i f i c a t e  w ere  in t r o d u c e d , on a tw o y e a r  : f u l l - t i m e  b a s is  f o r  th o s e  
a im in g  to  ta k e  c h a rg e  o f  homes f o r  c h i ld r e n  and p o s ts  in  r e s i d e n t i a l  
s c h o o ls , and c o n tin u e d  t o  1 9 7 2 . I n  1 9 6 0 , th e  IMA D ip lo m a o f  I n s t i t u ­
t i o n a l  Management was in t ro d u c e d  a s  a t h r e e -y e a r  c o u rs e  and c o n tin u e d  
to  1 9 7 2 . A ls o  in  1 9 6 0 , a tw o -y e a r  c o u rse  le a d in g  to  th e  IMA C e r t i f i ­
c a te  i n  I n s t i t u t i o n a l  H ousekeep in g  and C a te r in g  was in t ro d u c e d  and  
c o n tin u e d  to  1 9 7 1 . An a b r id g e d  c o u rs e  f o r  m a tu re  s tu d e n ts  v/as a ls o  
in t ro d u c e d  in  1 9 6 0 , le a d in g  t o  th e  IMA C e r t i f i c a t e  o f  I n s t i t u t i o n a l  
M anagem ent.
I n  1969  (19 68  i n  S c o tla n d )  th e s e  c o u rs e s  w ere superseded  b y  c o u rs e s  
le a d in g  to  n a t io n a l  d ip lo m a  aw ards  when th e  J o in t  C om m ittee  f o r  
N a t io n a l  D ip lo m as  i n  I n s t i t u t i o n a l  Management in tro d u c e d  th e  HND i n  
i n s t i t u t i o n a l  management and th e  OND i n  i n s t i t u t i o n a l  h o u se ke ep in g  
and c a t e r in g .  N a t io n a l  d ip lo m a  aw ards c o n tin u e  t o  th e  p re s e n t  day  
b u t  have been a c c r e d ite d  b y  th e  J o in t  C om m ittee f o r  N a t io n a l  D ip lo m as  
i n  H o t e l ,  C a te r in g  and I n s t i t u t i o n a l  Managem ent, s in c e  th e  m erg er o f  
s e p a ra te  J o in t  C om m ittees  f o r  th e  two f i e l d s  o f  s tu d y , in  1 9 7 3 . 
C ourses  in  th e  com bined f i e l d s  o f  s tu d y  a re  a ls o  now a v a i la b l e  in  
th e  form  o f  th e  HND i n  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  management 
and th e  OND in  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  o p e r a t io n s .
The o n e -y e a r  a b r id g e d  c o u rs e  le a d in g  to  a c e r t i f i c a t e  q u a l i f i c a t i o n  
has been r e t a in e d  and exam ined a n n u a lly  by  th e  H o te l ,  C a te r in g  and  
I n s t i t u t i o n a l  Management A s s o c ia t io n ,  up to  1 9 7 7 .
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N a t io n a l  D ip lo m a aw ards in  H o te l  K eep in g  and C a te r in g  (1 9 5 9 )
A N a t io n a l  D ip lom a scheme was f i r s t  in tro d u c e d  i n  1 9 5 9 . T h is  r e p ­
re s e n te d  th e  ach ie ve m e n t o f  a lo n g  e s ta b l is h e d  aim  f o r  h o t e l  and  
c a t e r in g  e d u c a t io n , to  be accorded  s im i la r  s ta tu s  to  e d u c a tio n  f o r  
o th e r  in d u s t r ie s .  The scheme was in tro d u c e d  f o r  th e  p u rp o ses  o f  
" t id y in g -u p  o f  th e  p re v io u s  m ethod o f  t r a i n in g "  f o r  p o t e n t i a l  s e n io r  
g ra d e s , who had t i l l  th e n  been exposed to  a random a s s o rtm e n t o f  
t e c h n i c a l ,  p r o fe s s io n a l  and c o l le g e  e x a m in a tio n s .
The scheme was d ev e lo p e d  f o r  f u l l - t i m e  th r e e  y e a r  c o u rs es  o f  s tu d y  
o n ly .  The a im  o f  th e  co u rs e  was t o  g iv e  a sound i n i t i a l  t r a i n i n g  to  
s tu d e n ts  who, a f t e r  g a in in g  p r a c t i c a l  e x p e r ie n c e  in  th e  in d u s t r y ,  
a s p ir e  to  m a n a g e r ia l p o s i t io n s .  The HC I a c c r e d ite d  th e  n a t io n a l  d ip ­
loma f o r  f u l l  exem p tio n  from  m em bership e x a m in a t io n s . The scheme was 
a d m in is te re d  by a J o in t  C om m ittee  a p p o in te d  b y  th e  M in is t r y  o f  Educa­
t i o n  and th e  H C I. O r i g i n a l l y ,  th e  com m ittee  com prised  e ig h t  m em bers, 
th r e e  r e p r e s e n t in g  th e  H C I, th r e e  r e p r e s e n t in g  th e  M in is t r y  o f  Educa­
t io n  and tw o r e p r e s e n t in g  c o l le g e s  and te a c h e r s .  The co m m ittee  was 
r e s p o n s ib le  f o r  a g r e e in g  e n t r y  re q u ire m e n ts , c o n d it io n s  f o r  c o l le g e  
a p p ro v a ls , g u id e  s y lla b u s e s  and a l l  a d m in is t r a t iv e  and re c o rd  r e q u i r e ­
m ents r e l a t i n g  to  th e  C o u rse .
N orm al e n t r y  re q u ire m e n ts  to  th e  c o u rs e  w ere s e t  as  17 y e a rs  o f  age  
and a minimum o f  th r e e  p asses  a t  GCE o r d in a r y  l e v e l ,  in c lu d in g  e v i ­
dence o f  num eracy. The s y lla b u s  was a g re e d  b y  th e  co m m ittee  i n  1959  
u n d er fo u r  m ain h e a d in g s , as  h o t e l  and c a te r in g  o p e r a t io n s ,  s c ie n c e ,  
h o t e l  and c a te r in g  a d m in is t r a t io n  and la n g u a g e s . Recom m endations  
c o n c e rn in g  t u t o r i a l  and p r iv a t e  s tu d ie s  w ere a ls o  made. H o te l and  
c a t e r in g  o p e ra t io n s  c a l le d  f o r  a com prehensive  t re a tm e n t  o f  th e  
p r a c t i c a l  and t h e o r e t i c a l  a s p e c ts  o f  th e  t e c h n ic a l  p r o v is io n  o f  fo o d ,  
l iq u o r  and accom m odation. B oth  know ledge and p r a c t ic a l  s k i l l s  w ere  
r e q u ir e d  i n  t h i s  a re a  and th e  l e v e l  o f  com petence i n  c o o k ery  was 
e q u iv a le n t  to  th e  CGLI C e r t i f i c a t e  number 1 5 1 , t h a t  demanded by th e  
H C I f o r  i t s  mem bership q u a l i f i c a t i o n .  S c ie n ce  encompassed th e  s c i ­
e n t i f i c  a s p e c ts  o f  h o te l  k e e p in g  and c a t e r in g ,  r e le v a n t  to  fo o d ,
N a t io n a l  D ip lom a C o u rs e s
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m a t e r ia ls ,  n u t r i t i o n  and h y g ie n e . H o te l and C a te r in g  A d m in is t r a t io n  
in c lu d e d  a c c o u n t in g , eco n o m ics, la w , and in t r o d u c t io n  to  m anagem ent.
The s y lla b u s  o f  th e  n a t io n a l  d ip lo m a  scheme th u s  a im ed to  p roduce  
c r a f t  com petence com bined w ith  a d m in is t r a t iv e  know ledge and e x p e r t is e .  
I n  l in k in g  th e  c r a f t  and t e c h n ic a l  t r a d i t i o n s ,  th e n  a c c e p te d  by  
in d u s t r y ,  t o  c o u rs es  f o r  p o t e n t i a l  m anagers , th e  c o m m ittee  aim ed t o  
p ro v id e  a g ra d u a te  a c c e p ta b le  to  th e  p e rc e iv e d  needs o f  th e  in d u s t r y .  
I n  announcem ent o f  th e  scheme i n  1959 i t  was em phasised t h a t  "Posses­
s io n  o f  th e  N a t io n a l  D ip lom a w i l l  be an ass u ran c e  to  e m p lo ye rs  t h a t  
th e  a p p l ic a n t  h as  r e c e iv e d  sound i n i t i a l  t r a i n i n g  in  b o th  c r a f t  and  
a d m in is t r a t iv e  a s p e c ts  o f  h o t e l  and c a t e r in g  o p e r a t io n "  ( 2 6 ) .
The c u r r ic u lu m  f o r  t h e  n a t io n a l  d ip lo m a  was a m a jo r exam ple  o f  con­
s o l id a t io n .  The m ain  e x te n s io n  to  th e  c u r r ic u lu m  was i n  th e  a re a  o f  
s c ie n c e  s u b je c ts ,  w hich had r e c e iv e d  much le s s  com preh en sive  t r e a tm e n t  
in  p re v io u s  f u l l - t i m e  c o u rs e s . The com mitment to  " o p e ra t io n s "  sub­
je c t s  re p re s e n te d  th e  w h o le s a le  a d o p tio n  o f  w e l l  t r i e d  t r a d i t i o n a l  
c r a f t  s tu d ie s  in t o  th e  new scheme. The " a d m in is t r a t io n "  s u b je c ts  
a ls o  fo l lo w e d  v e r y  c lo s e ly  th o s e  a lr e a d y  a cc ep ted  a s  p a r t  o f  th e  AMHCI 
p r o fe s s io n a l  e x a m in a t io n . P ro b a b ly  th e  m ain p re s s u re  f o r  in n o v a t io n  
came from  th e  in s is t e n c e  on t u t o r i a l  and p r iv a t e  s tu d ie s .  The in c lu ­
s io n  o f  th e s e  com ponents, and th e  h ig h e r  s ta n d a rd  o f  e n t r a n ts ,  b ro u g h t  
p re s s u re s  f o r  more advanced te a c h in g  m ethods and f o r  te a c h e r  d e v e lo p ­
m e n t, p a r t i c u l a r l y  i n  r e l a t i o n  t o  th e  a d m in is t r a t iv e  s u b je c ts .  The  
d eve lo pm en t o f  t u t o r i a l s ,  sem in ars  and d is c u s s io n  g ro u p s , p r o je c t  
w ork and o th e r  form s o f  c o n tin u o u s  assessm ent became a much more 
common p a r t  o f  th e  e v e ry d a y  c u r r ic u lu m . F o r th e  s tu d e n t th e  n a t io n a l  
d ip lo m a  scheme was th e  f i r s t  to  p ro v id e  f o r  s te a d y  and s y s te m a tic  
s tu d y  th ro u g h o u t a c o n tin u o u s  c o u rs e , w ith o u t  th e  i n t e r r u p t io n  f o r  a 
s e r ie s  o f  e x t e r n a l  e x a m in a tio n s .
By th e  end o f  i t s  te n  y e a r  l i f e ,  th e  n a t io n a l  d ip lo m a  scheme i n  h o t e l  
k e e p in g  and c a t e r in g  g a in e d  some a c c e p ta n c e  by e m p lo yers  i n  th e  in d u s ­
t r y .  I t s  m ain a d v a n ta g e , i n  th e  v ie w  o f  in d u s t r y ,  was t h a t  i t  p ro ­
v id e d  p o t e n t i a l  m an ag ers , w ith  a c r a f t  t r a d i t i o n  b e h in d  them . I t s  
m ain p o in t  o f  a c c e p t a b i l i t y  was t h a t  i t  p ro v id e d  a g e n e ra t io n  o f  te c h ­
n i c a l l y  com petent m anagers . Subsequent n a t io n a l  schem es, p a r t i c u l a r l y  
i n  r e l a t i o n  to  h ig h e r  a w a rd s , h ave  n o t  met w ith  e q u a l success in  th e s e  
te rm s .
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A new scheme f o r  n a t io n a l  d ip lo m a  aw ards was in t r o d u c e d , f o r  t h i s  
f i e l d ,  i n  1 9 6 9 . Two s e p a ra te  le v e ls  w ere  in s t ig a t e d  f o r  th e  f i r s t  
t im e ,  i n  th e  fo rm  o f  an o r d in a r y  n a t io n a l  d ip lo m a  and a h ig h e r  
n a t io n a l  d ip lo m a .
The p u rp o se s  o f  th e  new scheme w ere t w o - f o ld .  F i r s t ,  th e  new s t r u c ­
t u r e  was d e s ig n e d  to  m eet th e  needs o f  th e  sch o o l le a v e r ,  more  
c lo s e ly .  The o r d in a r y  d ip lo m a  scheme was d e s ig n ed  f o r  a post-G CE  
o r d in a r y  l e v e l  e n t r y ,  r e q u i r in g  p asses  in  fo u r  GCE s u b je c ts .  The  
h ig h e r  d ip lo m a  scheme c a te r e d  f o r  sch o o l le a v e r s  w ith  q u a l i f i c a t i o n s  
a t  GCE advanced l e v e l ,  r e q u i r in g  f i v e  GCE s u b je c ts ,  in c lu d in g  one a t  
advanced l e v e l .  S e c o n d ly , th e  new s t r u c tu r e  was in te n d e d  to „ p ro v id e  
more e f f e c t i v e l y  f o r  th e  manpower needs o f  in d u s t r y  by  p r o v id in g  
d i f f e r e n t  le v e ls  o f  e d u c a t io n  and t r a i n i n g  w i t h in  th e  n a t io n a l  
scheme. The o r d in a r y  d ip lo m a  scheme was to  p ro v id e  f o r  th e  sup er­
v is o r y  needs o f  in d u s t r y .  The h ig h e r  d ip lo m a  was to  e q u ip  in d iv id u a ls  
f o r  management l e v e l  i n  th e  in d u s t r y .  As a r e s u l t  o f  th e  in t r o d u c t io n  
o f  th e  new two le v e l  schem e, th e  fo rm e r  N a t io n a l  D ip lo m a in  h o t e l  
k e e p in g  and c a t e r in g  was phased o u t ,  from  Septem ber 1 9 6 9 , a lo n g  w ith  
th e  fo rm e r G e n e ra l C a te r in g  D ip lo m a  o f  th e  H o te l  and C a te r in g  I n s t i t u t e ,  
w hich  was re p la c e d  by  th e  o r d in a r y  n a t io n a l  d ip lo m a  a w ard .
The H ig h e r  N a t io n a l  D ip lo m a (HND) a im s " to  g iv e  a sound t e c h n ic a l  
e d u c a tio n  t o  s tu d e n ts  a s p ir e  to  u l t im a t e  p o s it io n s  o f  r e s p o n s i b i l i t y  
i n  t h i s  in d u s t r y " ,  a f t e r  a p p r o p r ia te  i n d u s t r i a l  e x p e r ie n c e . I t  i s  a 
th r e e  y e a r  sandw ich c o u rs e  and s u b je c ts  s tu d ie d  in c lu d e  fo o d  and  
b e v e ra g e  o p e r a t io n ,  accom m odation o p e r a t io n s ,  a c c o u n t in g , la w , b u s i­
ness  a d m in is t r a t io n ,  a p p lie d  s c ie n c e , p la n n in g  and m a in te n a n c e *
The O rd in a ry  N a t io n a l  D ip lo m a (OND) a im s " to  p ro v id e  a sound b a s ic  
t e c h n ic a l  e d u c a t io n  f o r  th o s e  who, fo l lo w in g  e x p e r ie n c e  i n  th e  in d u s ­
t r y ,  a s p ir e  to  p o s it io n s  o f  s u p e rv is o ry  r e s p o n s i b i l i t y " .  I t  was 
in tro d u c e d  as a two y e a r  f u l l - t i m e  c o u rs e , to  in c lu d e  s u b je c ts  
c o v e r in g  fo o d  and b e v e ra g e  p r e p a r a t io n  and s e r v ic e ,  accom m odation  
o p e r a t io n s ,  a p p lie d  s c ie n c e , b o o k -k e e p in g  and c o s t in g ,  le g a l  a s p e c ts  
and b u s in e s s  eco n o m ics .
H ig h e r  an d  O r d in a r y  N a t i o n a l  D ip lom a A w ards (1 9 6 9 )
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T h e ~ -s tru c tu re  o f  e x a m in a tio n s  and c o u rs es  in  h o t e l  and c a t e r in g  sub­
je c t s  w hich  r e s u l t e d  from  th e  r a t i o n a l i s a t i o n ,  in  1 9 6 9 , i s  shown in  
t a b le  6 . 1 ,  w hich fo l lo w s  ( 2 7 ) .  T h is  s t r u c tu r e  re m a in s  to  th e  p re s e n t  
d a y , and h as  been added to  and d e v e lo p e d .
D eg ree  C ourses
U n iv e r s i t y  D eg rees  in  H o te l and C a te r in g  S u b je c ts
I n  th e  m id -1 9 6 0 's  d eg re e  c o u rs es  i n  h o t e l  and c a t e r in g  s u b je c ts  w ere  
e s ta b lis h e d  in  two B r i t i s h  U n iv e r s i t i e s .  In  1 9 6 4 , th e  U n iv e r s i t y  o f  
S u rre y  in tro d u c e d  a c o u rs e  le a d in g  t o  th e  d eg re e  o f  B a c h e lo r  o f  
S c ie n c e  in  h o te l  and c a t e r in g  a d m in is t r a t io n ,  on a fo u r  y e a r  sandw ich  
b a s is .  In  1 9 6 5 , th e  U n iv e r s i t y  o f  S t r a th c ly d e  in tro d u c e d  a c o u rse  
le a d in g  to  th e  d eg ree  o f  B a c h e lo r  o f  A r ts  in  h o te l  and c a t e r in g  manage­
m e n t, on a th r e e  y e a r  f u l l - t i m e  b a s is .  The f i r s t  g ra d u a te s  from  th e s e  
d e g re e  c o u rs es  e n te re d  th e  in d u s t r y  in  1968 ( 2 8 ) .
C o u n c il f o r  N a t io n a l  Academ ic A w ards: CNAA D eg rees
CNAA D eg ree  C ourses  i n  c a t e r in g  s u b je c ts  have been o p e r a t in g  s in c e  
1971 and b y  1977 a t o t a l  o f  s ix  CNAA c o u rses  i s  o f f e r e d  a t  fo u r  
s e p a ra te  c e n t r e s .  C o urses  now in c lu d e  c a te r in g  s c ie n c e  and a p p lie d  
n u t r i t i o n ,  h o te l  and c a t e r in g  a d m in is t r a t io n ,  c a t e r in g  sys tem s, 
i n s t i t u t i o n a l  management and th e  f i e l d s  o f  c a t e r in g ,  fo o d  and n u t ­
r i t i o n .  C ourses a r e  a t  d eg re e  l e v e l  o r  honours  d eg re e  l e v e l ,  o f  
fo u r  y e a r s ’ d u r a t io n ,  u s u a l ly  on a sandw ich b a s is .
H u d d e r s f ie ld  P o ly te c h n ic  was th e  f i r s t  c e n tre  to  ru n  CNAA d eg re e  
c o u rs es  in  c a te r in g  s u b je c ts ,  th e  D eg ree  C ourse in  C a te r in g  S tu d ie s ,  
fro m  1 9 7 1 . T h is  co u rs e  w i l l  be re p la c e d  by  a d eg ree  c o u rse  and an  
h onours  co u rse  in  c a t e r in g  s c ie n c e  and a p p lie d  n u t r i t i o n ,  s t a r t i n g  
i n  1 9 7 7 . A d eg ree  c o u rse  in  h o te l  and c a te r in g  a d m in is t r a t io n  a ls o  
s ta r te d  a t  t h i s  c e n t r e  i n  1 9 7 6 .
S h e f f ie ld  P o ly te c h n ic  s ta r te d  a CNAA d eg ree  c o u rse  i n  c a t e r in g  sys­
tem s i n  1 9 7 4 , ru n  on a sandw ich b a s is  o v e r fo u r  y e a r s .
1 3 6
Table: 6,1
Advanced Courses in H otel and Catering Subjects (1969)
Course Aim Entry Required Nature
Degree Courses
University
Degrees
To provide a comprehensive 
university education for 
those who, after post college practical training will be 
capable of discharging mana­gerial responsibilities in the industry.
Minimum of 2 GCE 
"A1’ levels and 3 
GCE "O" levels
The University of Strathclyde 
offers a 3 year full time 
course leading to BA in hotel and cateing management. The 
University of Surrey offers a 
four year sandwich course 
leading to a B.Sc. in hotel 
and catering administration.
National Diploma Courses
Higher National Diploma (HND)
(A similar HND 
offered in 
Scotland)
Ordinary National Diploma (OND)
(A similar OND offered in Scotland)
To give a sound technical education to students who 
aspire to ultimate positions 
of responsibility in this 
industry. It is expected 
that after appropriate in­
dustrial experience they would be responsible for the 
work: of a number of section heads, supervisors and 
departmental heads who in 
turn directly supervise others.
To provide a sound basic 
technical education for those 
who, following experience in 
the industry, aspire to posi­tions of supervisory respon­
sibility, Students will have 
the option in the second year 
of specialising in either 
accommodation operations or food and beverage preparation 
and service.
5 GCE subjects, 
including one "A" level pass 
or a pass in the OND
4 GCE "0,! levels
A three year sandwich course, eight months of which will be 
spent in industry. Subjects studied include: food and 
beverage operations, accommo­
dation operations, accounting 
lav.', business administration, applied science planning 
establishments and maintenance
A two year full time course. Subjects studied to include 
food and beverage preparation 
and service, accommodation operations, applied science, 
bookkeeping and costing, legal aspects and business economics.
Professional
Courses
Member ship 
Examinations of 
the Hotel and 
Catering Institute
Intermediate
Examination
Pinal Membership 
Examination
To provide a sound knowledge 
of the technical aspects of hotel and catering opera­
tions.
To give those in industry ar. 
opportunity of obtaining a 
fundamental knowledge of the 
administrative aspects of 
hotel and catering 
operations.
4 GCE ,!0" 
levels. Those over 21 may 
apply for relax­
ation of this eondition.
A pass in the 
Intermediate; or an equivalent 
qualification; or exemption through indus­trial experience
Normally three years part- time. Subjects studied in­
clude preparation and service of food and beverages, food 
hygiene and nutrition, book­
keeping, food and beverage 
control, provision and ser­vice of accommodation.
Normally two year part time. 
Subjects studied include j provision of food and beve­
rages, planning and provi­
sion of accommodation, law, 
economics, accounting, introduction to management.
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T h £ f"P o ly te c h n ic  o f  N o r th  London s ta r te d  a CNAA d eg re e  c o u rs e  in  i n s t i ­
t u t i o n a l  management i n  1 9 7 6 , ru n  on a sandwich b a s is  o v e r  fo u r  y e a rs *
O x fo rd  P o ly te c h n ic  o f f e r  c a t e r in g  f i e l d s  w i t h in  a m o d u lar scheme le a d ­
in g  to  a b a c h e lo r  d eg re e  i n  a r t s  o r  s c ie n c e s , d ep en d in g  on th e  f i e l d s  
s tu d ie d ,  a t  d eg re e  o r  ho n ou rs  l e v e l .  S tu d e n ts  can ta k e  a d o u b le  
f i e l d  in  c a t e r in g  and fo o d  and n u t r i t i o n  o r  a s in g le  f i e l d  i n  c a t e r ­
in g  in  c o m b in a tio n  w ith  one o f  a w id e  ra n g e  o f  o th e r  f i e l d s .  The  
d u r a t io n  o f  c o u rs e s  i s  th r e e  y e a r s .  C ourses in v o lv in g  c a t e r in g  s t a r ­
te d  i n  1975 and le a d  t o  th e  aw ard o f  a d eg re e  o n ly  ( 2 9 ) .
C ontem porary  C r i t i c s  o f  R a t io n a l is a t io n
The new e x a m in a tio n  s t r u c tu r e s  in tro d u c e d  in  th e  1 9 6 0 *s  w ere  n o t  w i t h ­
o u t t h e i r  c r i t i c s .  Many o f  th e  p ro b lem s c e n tre d  a round  th e  le v e l  and  
m ethods o f  c o n s u l ta t io n ,  and th e  t im in g  o f  th e  changes . B u t th e  new 
c o u rs es  a ls o  r a is e d  a c o n s id e r a b le  d e b a te  a b o u t th e  a p p r o p r ia te  con­
t e n t  o f  c o u rs es  a t  v a r io u s  le v e ls  o f  e d u c a t io n .
The H C I was th e  r e c i p i e n t  o f  some o f  th e  c r i t i c i s m ,  i n  i t s  r o l e  as  
g u a rd ia n  o f  e d u c a t io n a l s ta n d a rd s . C r i t ic is m ,  o f  th e  new n a t io n a l  
schemes w as, t h e r e f o r e ,  f r e q u e n t ly  d ir e c t e d  a t  th e  I n s t i t u t e .  T h e re  
was a g ro w in g  aw areness  o f  th e  gap betw een  in d u s t r y  and e d u c a t io n .  
Mechanism s f o r  c o n s u lta t io n  and exchange o f  in fo r m a t io n  w ere  re g a rd e d  
as in a d e q u a te . I n  c o n s id e r in g  some o f  th e  c r i t i c i s m s  b e in g  v o ic e d  
a g a in s t  c a t e r in g  e d u c a t io n , i t  was n o te d  by th e  HCI t h a t  "Fo rm al 
c o n s u l ta t iv e  and a d v is o ry  c o m m ittees  have p ro ve d  i n s u f f i c i e n t  as  
e x te n s iv e  d is c u s s io n s  have ta k e n  p la c e  in  th e s e  q u a r te r s "  ( 3 0 ) .
C o n s u lta t io n
I n  re c o g n is in g  th e  need to  im p ro ve  th e  le v e l  o f  c o n s u lta t io n  betw een  
in d u s t r y  and e d u c a t io n , th e  HC I e s ta b l is h e d  a C o n s u lta t iv e  C o u n c il 
f o r  E d u c a tio n  and T r a in in g ,  c o m p ris in g  r e p r e s e n ta t iv e s  fro m  a w id e  
ra n g e  o f  governm ent d e p a rtm e n ts , t r a d e  a s s o c ia t io n s  and o r g a n is a t io n s  
in  th e  in d u s t r y ,  w h ich  h e ld  i t s  f i r s t  m e etin g  in  O c to b e r 1 9 6 8 .
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T h e 'C o u n c il * s te rm s  o f  r e fe r e n c e  w ere to  a d v is e  th e  H C I when asked  
on m a tte r s  r e l a t i n g  t o  e d u c a tio n  and t r a i n i n g  and to  a p p ra is e  p e r io d ­
i c a l l y  th e  adequacy o f  th e  s t r u c tu r e  o f  c a t e r in g  e d u c a t io n  and p o s t­
c o l le g e  t r a i n i n g ,  in  m e e tin g  th e  needs o f  a l l  co n cern ed  ( 3 1 ) .  The  
H C I re c o g n is e d , t h e r e f o r e ,  t h a t  t h e r e  was a need to  im p ro ve  and e x ­
te n d  th e  le v e l  o f  c o n s u lta t io n  when d e v e lo p in g  an e d u c a tio n  p o l ic y  
to  m eet th e  c h an g in g  needs o f  members and th e  p r o fe s s io n . T h is  was 
seen a s  th e  c o r r e c t  forum  f o r  e x a m in in g  th e  e f f e c t iv e n e s s  and a c h ie v e ­
m ents o f  th e  e x is t i n g  s t r u c tu r e  and v a r i e t y  o f  c o m m ittees  con cern ed  
w ith  c a t e r in g  e d u c a t io n  and as  a way o f  e n s u r in g  t h a t  f u t u r e  change  
w ould  ta k e  p la c e  " le s s  p a in f u l l y "  ( 3 2 ) .
C o ntem p orary  c r i t i c i s m  was c o n s id e r a b le .  E m p lo y e rs , s tu d e n ts  and mem­
b e r s  o f  th e  HC I e xp re ss ed  unease o v e r  v a r io u s  a s p e c ts  o f  th e  new 
d eve lo pm en ts  in  c a t e r in g  e d u c a t io n . The p ro b lem s i d e n t i f i e d  in c lu d e d  
th e  q u a l i f i c a t i o n s  and a b i l i t i e s  o f  te a c h in g  s t a f f  i n  th e  c o l le g e s ,  
th e  p r o l i f e r a t i o n  o f  c e n tre s  o f f e r in g  co u rses  and th e  p o s s ib le  o v e r  
s u p p ly  o f  s tu d e n ts  t o  th e  in d u s t r y .  The c o n te n t  o f  th e  s y lla b u s e s  
was s a id  n o t to  r e f l e c t  th e  needs o f  in d u s t r y ,  p a r t i c u l a r l y  th e  lo c a l  
needs o f  e m p lo y e rs .
C ourse  C o n te n t
I n  r e l a t i o n  to  th e  c o n te n t  o f  th e  c u r r ic u lu m  i n  th e  new c o u rs es  t h e r e  
was a f e e l in g  t h a t  th e  t e c h n ic a l  a s p e c ts  o f  management w ere  b e in g  
ig n o re d . The w id e n in g  o f  th e  c u r r ic u lu m  to  in c lu d e  management sub­
j e c t s ,  s c ie n c e  and eco n o m ics, i t  was f e l t ,  was le a d in g  to  th e  n e g le c t  
o f  fo o d  and accom m odation s u b je c ts . T h e re  was a f e a r  t h a t  c r a f t  
t r a d i t i o n s  had been  r e je c t e d  r a t h e r  th a n  d e v e lo p e d  and t h a t  no r e a l  
c o n s id e r a t io n  had been g iv e n  to  t h e i r  re p la c e m e n t . I t  was f e l t  t h a t  
"a  know ledge o f  management sh o u ld  be b a la n c e d  by a know ledge o f  th e  
t e c h n ic a l  a s p e c ts  o f  th e  in d u s t r y 's  a c t i v i t i e s "  ( 3 3 ) .
The argum ents  w ere  n o t  s im p ly  r e g r e s s iv e  n o s t a lg ia  f o r  a r e t u r n  to  
th e  p a s t .  They w ere  a f o r c e f u l  in d ic tm e n t  t h a t  c a t e r in g  e d u c a t io n  
was f a i l i n g  t o  ta k e  in t o  a cc o u n t th e  m a jo r s t r u c t u r a l  and t e c h n ic a l  
changes t h a t  w ere  a f f e c t i n g  h o t e l  and c a te r in g  o p e r a t io n s  i n  th e  
in d u s t r y  and th u s  f a i l i n g  to  p ro v id e  th e  c o r r e c t  l e v e l  o f  t e c h n ic a l  
know ledge and e x p e r t is e .
T h ^ b a t t l e - c r y  was sounded by John F u l l e r ,  in  a p ap er e n t i t l e d  "Too  
Much Managem ent, M ot Enough C a te r in g "  ( 3 4 ) .  He makes i t  c le a r  t h a t  
he i s  n o t  r e j e c t i n g  management p r in c ip le s  and te c h n iq u e s  b u t  t h a t  he  
i s  e m p h as is in g  th e  need t o  a p p ly  such p r in c ip le s  and te c h n iq u e s  to  
e x is t in g  know ledge o f  th e  p ro d u c ts  and s e rv ic e s  o f  th e  foo d  and  
accom m odation in d u s t r y .  He a rg u e s  t h a t  th e r e  i s  a need to  c r e a te  a 
body o f  s p e c i a l i s t  know ledge c o n c e rn in g  h o te l  and c a te r in g  o p e r a t io n s  
and a c c e p ts  t h a t  th e  a p p r o p r ia te  ;e lem en ts  and c o n te n t a re  s t i l l  open  
t o  d e b a te . He found t h a t  th e  th e n  c u r r e n t  app ro ach  to  c a t e r in g  
e d u c a tio n  i m p l i c i t l y  a c c e p te d  th e  u n iv e r s a l  need f o r  a common la y e r  
o f  p r o fe s s io n a l k n o w led g e , b u t  t h a t  t h e r e  was le s s  c o n fid e n c e  con­
c e rn in g  th e  s p e c i a l i s t  p e r m u ta t io n s . He i s  c r i t i c a l  o f  th e  p ro c e s s  
o f  c o n s u lta t io n  and i t s  a c h ie v e m e n t.
" D e s p ite  y e a rs  o f  a c t i v i t y  a ro un d  m e e tin g  t a b le s  and i n  
th e  f i e l d  o f  c a t e r in g  t r a i n i n g  and e d u c a t io n , some o f  u s  
a re  s t i l l  n o t  p ersu ad ed  t h a t  a l l  th e  c h a r t in g  and d e f i n i ­
t i o n  has y e t  p ro g re s s e d  much beyond a t e n t a t i v e  s ta g e "  (3 5 )
He goes on to  exam ine th e  p o s i t io n  o f  te c h n o lo g ic a l  and s c ie n c e  sub­
j e c t s ,  la n g u a g es  and econom ics and s u p p o rts  th e  need to  ta k e  in t o  
a cc o u n t b o th  common and s p e c i a l i s t  needs in  p la c e  o f  a s im p le  fo rm u la  
f o r  " t id y in g  th in g s  u p " . He sees th e  o p e r a t io n a l  and management as ­
p e c ts  as in s e p a r a b le  s in c e  th e  fu n c t io n s  e x e c u te d  b y  m anagers demand 
b o th  p r o fe s s io n a l and te c h n o lo g ic a l  kn o w led g e . He concedes t h a t  
h o t e l  and c a te r in g  s p e c i a l i s t s  may have been s lo w  t o  i d e n t i f y  new 
a re a s  o f  t e c h n ic a l  know ledge and e x p e r t is e  and to  p ro d u ce  s t im u la t in g  
l i t e r a t u r e .  F i n a l l y  he em phasises th e  need to  f o s t e r  a l e g i t im a t e  
i n t e r e s t  i n  th e  body o f  s p e c ia l i s t  know ledge r e le v a n t  to  t e c h n ic a l  
o p e r a t io n s  and th e  p r o v is io n  o f  th e  p ro d u c ts  o f  t h i s  in d u s t r y .
F a i l in g s  i n  th e  C y c le  o f  Reform
T h is  a cc o u n t o f  changes and d eve lo pm en ts  in  th e  p r o v is io n  o f  c o u rs es  
h as  re v e a le d  two s e p a ra te  te n  y e a r  c y c le s  o f  r e fo r m . The H C I i n t r o ­
duced th e  f i r s t  p r o fe s s io n a l  q u a l i f i c a t i o n s  in  1953 and re fo rm e d  th e  
e x a m in a tio n  in  1 9 6 3 . The n a t io n a l  d ip lo m a  scheme was f i r s t  in t r o d u c e d ,  
f o r  t h i s  in d u s t r y ,  i n  1959 and re fo rm e d  i n  1 9 6 9 . The l a t t e r  change  
p r e c ip i t a t e d  th e  H C I e x a m in a tio n  re fo rm s  in  th e  same y e a r .
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T h £ ~ m o d if ic a t io n s  to  th e  p r o fe s s io n a l  q u a l i f i c a t i o n ,  r e s u l t in g  from  
th e  HCIMA m e rg e r, came in  1 9 7 3 , te n  y e a rs  a f t e r  th e  HC I two t i e r  
e x a m in a tio n s  w ere  f i r s t  in tro d u c e d  i n  1 9 6 3 . The te n  y e a r  c y c le  w i l l  
be r e s t o r e d ,  w ith  th e  in t r o d u c t io n  o f  th e  New HCIMA q u a l i f i c a t i o n  in  
1 9 7 8 , a lm o s t te n  y e a rs  a f t e r  th e  New HCI m em bership e x a m in a tio n s
o f  1 9 6 9 . I n  a d d i t io n ,  th e  new TEC a w ard s , to  be in t ro d u c e d  from  1 9 8 0 ,  
w i l l  r e s t o r e  th e  te n  y e a r  c y c le  o f  change in  th e  n a tio n a l aw ards  
scheme ( 3 6 ) .  The c y c le s  o f  re fo rm  a re  o u t l in e d  i n  t a b le  6 . 2 ,  w h ich  
f o l lo w s .
The m ain  v e h ic le  f o r  re fo rm  h as  b een  co m m ittees  o f  r e p r e s e n t a t iv e s ,  
from  t r a d e  a s s o c ia t io n s  and o r g a n is a t io n s ,  from  in d u s t r y ,  e d u c a tio n  
and governm ent d e p a rtm e n ts . The p r o fe s s io n a l and n a t io n a l  c o u rs es  
have been e v o lv e d  from  th e  c e n t r e ,  r e ly i n g  p r im a r i l y  on p u b lis h e d  
s y lla b u s e s  and e x a m in a tio n s  o f  n a t io n a l  s ta n d in g .
L o c a l c u r r ic u lu m  d eve lo p m en t was seen to  be im p o r ta n t ,  a t  c o l le g e  
l e v e l .  I n  th e  e a r ly  s ta g e s , th e  d eve lo pm en t o f  c o l le g e  program mes  
o f  f u l l - t i m e  e d u c a t io n  h e lp e d  to  f i l l  th e  gaps i n  th e  n a t io n a l  sys­
tem  o f  e d u c a tio n  and a ls o  to  p ro v id e  a b a s is ,  on w h ich  to  in t r o d u c e  
th e  p r o fe s s io n a l  c o u rs e s , and th e  f u l l  t im e  n a t io n a l  d ip lo m a  c o u rs e s ,  
when th e y  w ere in t ro d u c e d  in  th e  1 9 5 0 's .
The t r a d i t i o n a l ,  c e n t r a l is e d  m ethods o f  c u r r ic u lu m  d eve lo pm en t a p p e a r  
t o  have been a d e q u a te  i n  th e  e a r ly  y e a r s ,  ju d g in g  fro m  th e  r e l a t i v e  
speed and a p p a re n t ease  w ith  w hich  c o u rs es  w ere  p ro d u c e d . C om m ittees  
soon a c h ie v e d  consensus o v e r  c o n te n t f o r  t e c h n ic a l  and p r o fe s s io n a l  
c o u rs e s , d u r in g  th e  f i r s t  te n  y e a r s .
B u t d u r in g  th e  second te n  y e a rs  t h e r e  h as  been s i g n i f i c a n t l y  le s s  
s u c ce s s . F i r s t ,  th e  mechanisms f o r  th e  i d e n t i f i c a t i o n  and s e le c t io n  
o f  co u rs e  c o n te n t  a p p ear to  have been  b re a k in g  down, fro m  th e  end o f  
th e  1 9 6 0 's .  The l in k s  betw een  e d u c a tio n  and in d u s t r y  become more 
ten u o u s  and le s s  e f f e c t i v e .  S e c o n d ly , and in  consequence, th e  p ro ­
f e s s io n a l  and n a t io n a l  d ip lo m a  c o u rs es  a re  seen t o  be f a i l i n g  to  
m eet th e  p e rc e iv e d  needs o f  in d u s t r y .  T h e re  i s  doubt a b o u t th e  re3 .e— 
vance o f  co u rs e  c o n te n t .  T h e re  i s  a f e e l in g  t h a t  th e  t e c h n ic a l  and  
s p e c i a l i s t  k n o w led g e , needed by p r o fe s s io n a ls  in  in d u s t r y ,  has  been  
o v e r lo o k e d  in  fa v o u r  o f  management p r in c ip le s  and te c h n iq u e s .
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T a b le  6 .2
The C y c le s  o f  R eform
P r o fe s s io n a l C ourses N a t io n a l  D ip lom a C ourses
1953 AMHCI P r o fe s s io n a l  
e x a m in a tio n
1959 N a t io n a l  D ip lom a aw ards in  
H o te l K eep in g  and C a te r in g
1963 H C I in te r m e d ia te  and f i n a l  
m em bership e x a m in a tio n s
1969 Mew HC I M em bership  
e x a m in a tio n s
O rd in a ry  N a t io n a l  D ip lom a and 
H ig h e r  N a t io n a l  D ip lo m a aw ards  
i n  h o te l  and c a t e r in g  s u b je c ts
1973 HCIMA e x a m in a tio n s  i n  h o t e l ,  
c a t e r in g  and i n s t i t u t i o n a l  
management
( U n i f ic a t io n  o f  J o in t  Commit­
te e  S t r u c tu r e  in  h o t e l ,  c a t e r ­
in g  and I n s t i t u t i o n a l  s u b je c ts .  
P r in c ip le  o f  u n i f i e d  schemes 
a c c e p te d )
1978 New HCIMA P r o fe s s io n a l  
e x a m in a tio n s
1980 TEC aw ards i n  h o t e l ,  c a t e r in g  
and i n s t i t u t i o n a l  s u b je c ts
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D oubts a b o u t th e  r e le v a n c e  o f  th e  new schemes w ere  v o ic e d  a t  th e  o u t ­
s e t ,  in  1 9 6 9 , and much more s u b s ta n t ia l  c r i t i c i s m  h as  been  r a is e d  
s in c e  a b o u t th e  sub seq u ent f a i l i n g s *  T h is  w i l l  be  c o n s id e re d  i n  
d e t a i l ,  in  th e  n e x t  c h a p te r#
The a c c o u n t, so f a r ,  p o in ts  c l e a r l y  to  th e  need f o r  changes in  th e  
ap p ro ach  to  c u r r ic u lu m  d e v e lo p m e n t, f o r  c o u rses  a t  t h i s  l e v e l *  
T r a d i t io n a l  m ethods o f  d is c u s s io n  and c o n s u lta t io n  have been le s s  
e f f e c t i v e ,  w ith  th e  g ro w in g  c o m p le x ity  o f  th e  know ledge b ase  r e q u ir e d  
f o r  com peten t p r a c t ic e  i n  th e  in d u s t r y *  The p o t e n t i a l  f a i l u r e s  in  
th e  co m m ittee  app ro ach  a r e  many* The m em bership may n o t  be re p re s e n ­
t a t i v e *  T h e re  i s  no g u a ra n te e  t h a t  in d iv id u a ls  in  r e s p o n s ib le  p o s i­
t io n s  h ave  a com preh en s ive  know ledge o f  c u r r e n t  o r  f u t u r e  re q u ire m e n ts .  
The im p a c t o f  changes and d eve lo p m en ts  I s  n o to r io u s ly  d i f f i c u l t  t o  
p r e d i c t ,  e s p e c ia l ly  f o r  th o s e  w ith  a d i r e c t  in v o lv e m e n t in  th e  c u r r e n t  
s ce n e . The c u r r e n t  m echanism s and th e  c y c le  o f  re fo rm  a r e ,  t h e r e f o r e ,  
found  w a n tin g  i n  th e  fa c e  o f  r a p id  change and e x p a n s io n  in  th e .k n o w ­
le d g e  b a s e . A more s y s te m a t ic  a p p ro ach  i s  r e q u i r e d ,  to  overcom e th e  
la c k  o f  c o n fid e n c e  in  p r o fe s s io n a l  and v o c a t io n a l  e d u c a t io n , f o r  t h i s  
in d u s t r y .  F u r th e r  e v id e n c e  o f  t h i s  need i s  c o n s id e re d  i n  th e  n e x t  
c h a p te r  and a new app ro ach  i s  p ro p o s e d .
v, fe
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COURSE DEVELOPMENT AND THE NEED FOR RESEARCH 
In t r o d u c t io n
The r e v ie w  o f  c o u rs e  d ev e lo p m en ts , i n  c h a p te r  6 ,  sug g ested  t h a t  t r a ­
d i t i o n a l  app ro ach es  to  c u r r ic u lu m  change and th e  te n  y e a r  c y c le  o f  
co u rs e  d evelo pm en t i s  no lo n g e r  e f f e c t i v e .  The im p l ic a t io n  i s  t h a t  
more s y s te m a tic  app ro ach es  to  c u r r ic u lu m  change and co u rs e  d e v e lo p ­
m ent a r e  n eed ed , in  o rd e r  to  a c h ie v e  th e  n e c e s s a ry  l e v e l  o f  consensus, 
o v e r th e  c o n te n t o f  p r o fe s s io n a l  c o u rs e s .
T h is  c h a p te r  exam ines  c u r r e n t  c o u rs es  and movements to w a rd  a more 
s y s te m a tic  app ro ach  to  c o u rs e  d e s ig n , based  on r e s e a r c h . The c u r r e n t  
p r o fe s s io n a l e x a m in a tio n  i s  lo o k e d  a t  i n  t h i s  c o n te x t ,  p a r t i c u l a r l y  
th e  lo n g -te rm  r e v ie w  o f  c o u rs e s  and e x a m in a tio n s , u n d e rta k e n  by  th e  
new p r o fe s s io n a l b o d y , th e  HCIMA, fro m  1 9 7 1 . The c u r r e n t  scheme o f  
n a t io n a l  d ip lo m a  aw ards i s  a ls o  exa m in ed , i n  th e  l i g h t  o f  in fo r m a t io n  
from  v a r io u s  s u rv e y s .
The c r i t ic i s m s  r a is e d  and th e  p ro b lem s o f  re le v a n c e  i d e n t i f i e d ,  a re  
c o n s id e re d  in  th e  l i g h t  o f  e v id e n c e  from  th e  f i e l d  o f  management 
e d u c a t io n . The need f o r  an a n a ly s is  o f  p r o fe s s io n a l jo b s  and th e  
c o l le c t io n  o f  a w id e  ra n g e  o f  in fo r m a t io n  a b o u t th e  work s i t u a t i o n ,  
i s  end o rsed  as  a b a s is  f o r  c u r r ic u lu m  d ev e lo p m en t. A s o lu t io n  i s  
p ro p o s e d , i n  th e  form  o f  a s y s te m a t ic  app ro ach  t o  th e  i d e n t i f i c a t i o n  
o f  th e  Corpus o f  P r o fe s s io n a l K now ledge.
The HCIMA and C ourse D evelopm ent
The c u r r e n t  r e g u la t io n s  g o v e rn in g  th e  in te r m e d ia te  and f i n a l  exam ina­
t io n s  o f  th e  HCIMA w ere in tro d u c e d  in  1969 and a p p r o p r ia te  changes  
w ere made in  1 9 7 3 , fo l lo w in g  th e  fo r m a t io n  o f  th e  new p r o fe s s io n a l  
b o d y . The changes w ere seen as an in t e r im  m easu re , p en d in g  c o m p le tio n  
o f  a lo n g e r  te rm  r e v ie w  o f  c o u rs es  le a d in g  to  p r o fe s s io n a l m em bership . 
The new a s s o c ia t io n  was q u ic k  to  r e a l i s e  t h a t  th e  p r o fe s s io n a l  u n i f i ­
c a t io n  o f  two p r e v io u s ly  s e p a ra te  f i e l d s  had im p o r ta n t  im p l ic a t io n s  
f o r  e d u c a t io n , v /h ich w ere  c o n s id e re d  i n  d e t a i l  by a w o rk in g  p a r t y .
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^  C h a p te r  7
T o m o rro w 's  M an ag ers
In  A ugust 1 9 7 4 , th e  w o rk in g  p a r ty  produced  a r e p o r t  o f  i t s i n v e s t ig a ­
t io n s  o f  th e  lo n g  te rm  s t r u c tu r e  and c o n te n t o f  c o u rs es  le a d in g  to  
th e  HCIMA*s p r o fe s s io n a l  q u a l i f i c a t i o n s  ( 1 ) .  The r e p o r t  re p r e s e n ts  
th e  f i r s t  b a s ic  re s e a rc h  in t o  e d u c a t io n a l needs f o r  th e s e  a re a s  o f  
s tu d y . O ver th e  tw e n ty  y e a rs  o f  c o u rs e  d evelo pm en t i n  p r o fe s s io n a l  
and n a t io n a l  schemes o f  e d u c a tio n  i n  h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  
m anagem ent, t h i s  was th e  f i r s t  exam ple  o f  a co u rs e  p ro p o s a l based on  
re s e a rc h  f in d in g s  and e v id e n c e  t h a t  was c o l le c t e d  from  a w id e  ra n g e  
o f  s o u rc e s .
The p ro p o s a ls  i n  "Tom orrow ’ s Managers'* w ere based  m a in ly  on th e  f in d in g s  
fro m  th r e e  s p e c i f i c  s u rv e y s . F i r s t l y ,  o p in io n  was sought from  e m p lo y e rs , 
t r a d e  a s s o c ia t io n s ,  governm ent d e p a rtm e n ts  and r e c e n t  g ra d u a te s  on th e  
p re s e n t  s t r u c tu r e  and c o n te n t  o f  p r o fe s s io n a l c o u rs e s . S e c o n d ly , an  
in f o r m a l , ’s u rve y  was c a r r ie d  o u t  on members o f  th e  T e a c h in g  S e c t io n  o f  
th e  HCIMA. T h i r d ly ,  a s u rv e y  o f  c o rp o ra te  .-members o f  th e  HCIMA and  
members o f  o th e r  a s s o c ia t io n s  was c a r r ie d  o u t  to  i d e n t i f y  th e  s k i l l s  
and kn o w led g e , w h ich  m anagers r e q u i r e  to  p r a c t ic e  w i t h in  th e  in d u s t r y .
The i n i t i a l  s u rve y  c o n firm e d  t h a t  th e r e  was a s tro n g  demand from  many 
q u a r te r s  f o r  th e  HCIMA to  re m a in  a n a t io n a l  e x a m in in g  b o d y . The s u rve y  
o f  te a c h e rs  r e v e a le d  s u p p o rt f o r  th e  c o n tin u a n c e  o f  an e x t e r n a l  exam i­
n a t io n ,  to g e th e r  w ith  some form  o f  in t e r n a l  c o n tin u o u s  assessm en t.
I t  a ls o  r e v e a le d  s u p p o rt f o r  m atu re  s tu d e n t e n t r y  t o  c o u rs e s , changes  
i n  em phasis w i t h in  th e  c o n te n t  o f  c o u rs e s , new form s o f  c o u rse  o u t l in e '  
and in d u s t r i a l  e x p e r ie n c e  f o r  te a c h e r s .  The s u rve y  o f  s k i l l s  and  
know ledge f a c i l i t a t e d  th e  i d e n t i f i c a t i o n  o f  p roposed  c o re  and e l e c t i v e  
com ponents, f o r  f u t u r e  p r o fe s s io n a l  c o u rs e s .
The m ain p ro p o s a l was t h a t  th e  HCIMA shou ld  m a in ta in  d i r e c t  re s p o n s i­
b i l i t y  f o r  an e x t e r n a l ly  exam in ed , in t e g r a te d  p r o fe s s io n a l  c o u rs e  o f  
s tu d y  ( 2 ) .  The p roposed  c o n te n t  o f  t h i s  in t e g r a te d  co u rs e  c e n tre d  
around  two m ain com ponents o f  c o re  s u b je c ts  and e le c t i v e  s tu d ie s .
The s k i l l s  and know ledge s u rvey  was used as  th e  m ain b a s is  f o r  d e c id ­
in g  on th e  c o n te n t  o f  th e s e  com ponents.
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As -shown in  t a b le  7 .1 ,  c o re  s u b je c ts  in c lu d e d  fo u r  a re a s  w here an 
" a p p r e c ia t io n "  was r e q u ir e d  and tw o a re a s  r e q u i r in g  a "sound know­
le d g e " .  I n  sum, th e  c o re  in c lu d e d  a com prehensive  in t r o d u c t io n  to  
and e x te n s io n  o f  t e c h n ic a l  s u b je c ts ,  r e l a t i n g  to  th e  m a jo r p ro d u c ts  
o f  th e  in d u s t r y ,  and management p r in c ip le s ,  r e la t e d  and a p p lie d  to  
o p e r a t io n a l  a c t i v i t i e s .  The e le c t i v e  s tu d ie s  com prised  th r e e  c o re  
e x te n s io n s , proposed  in  o rd e r  t h a t  " s tu d e n ts  w i l l  have th e  o p p o r tu n ity  
to  f u r t h e r  e x te n d  t h e i r  s k i l l s  and know ledge i n  an a re a  r e la t e d  to  
t h e i r  f u t u r e  c a r e e r "  ( 3 ) .  The e le c t i v e s  w ere d e s ig n a te d  as  foo d  and  
b e v e ra g e  m anagem ent, o r  accom m odation m anagem ent, o r  fo o d  and accom­
m o d atio n  m anagem ent. I t  was e n v is a g e d  t h a t  a d d i t io n a l  e le c t i v e s  
m ig h t be i d e n t i f i e d ,  in  th e  f u t u r e .  Many o th e r  p ro p o s a ls  r e l a t i n g  to  
te a c h in g  s t r a t e g ie s ,  co u rs e  d u r a t io n ,  e n t r y  re q u ire m e n ts  w ere a ls o  
made.
I n  r e l a t i o n  to  th e  in d u s t r y ,  th e  r e p o r t  suggested  t h a t  th e  r e s u l t s  o f  
th e  s u rv e y s  im p lie d  th e  need f o r  a r e v is e d  d e f i n i t i o n  o f  th e  in d u s t r y .  
I t  was p roposed  t h a t  th e  t r a d i t i o n a l  d e f i n i t i o n  based  on s e c to rs  
should  be r e v is e d  t o  ta k e  in t o  a cc o u n t th e  m ain p ro d u c ts  o f  th e  
in d u s t r y .  The r e p o r t  c o n s id e re d  t h a t  th e  in d u s t r y  sh o u ld  now be seen  
as  t h a t  cohcerned  w ith  th e  p r o v is io n  o f  foo d  and b e v e ra g e s  and th e  
p r o v is io n  o f  accom m odation, a s  shown i n  t a b le  7 .2  .
S tre n g th s
The m ain  v a lu e  o f  th e  r e p o r t  was in  r a is i n g  th e  com plex is s u e s  o f  p ro ­
fe s s io n a l  e d u c a tio n  in  a com prehensive  m anner. I t  in d ic a te d  t h a t  th e  
m a jo r p rob lem  o f  s t r u c tu r e  and c o n te n t  o f  p r o fe s s io n a l  c o u rs es  was 
r e c e iv in g  s e r io u s  and s y s te m a tic  a t t e n t io n .  I t  r i g h t l y  assumed t h a t  
more know ledge o f  th e  i n d u s t r i a l  s i t u a t io n  was needed in  o rd e r  to  
a r r i v e  a t  th e  r i g h t  p o l ic y  d e c is io n s .  The in s is ta n c e  on in v e s t ig a ­
t io n s  o f  theussof know ledge and s k i l l s  in  th e  em ploym ent s e t t in g s ,  th e  
r e c o g n it io n  o f  th e  need to  i d e n t i f y  management l e v e ls  r e la t e d  to  le a r n ­
in g  o b je c t iv e s  and th e  need to  exam ine t r a d i t i o n a l  d e f in i t i o n s  o f  th e  
in d u s t r y  w ere among th e  im p o r ta n t  is s u e s  w h ich  w ere f e a r le s s ly  r a is e d .
T o m orrow 's  M anagers (HCIMA C o n s u lta t iv e  R e p o r t . 1 9 7 4 )
Proposed C o n te n t o f  an In t e g r a te d  S tu d y  C ourse f o r  th e  HCIMA 
C o re  S u b je c ts
A . S u b je c ts  w here an " a p p r e c ia t io n "  i s  r e q u ir e d  ■ b u t  w h ich  may be
f u r t h e r  d e v e lo p e d  and a p p lie d  i n  r e l a t i o n  to  f u r t h e r  s tu d y  w i t h in
th e  " c o re "  and e le c t i v e  " c o re  e x te n s io n s " :
1 .  In t r o d u c t io n  t o  foo d  and b e v e ra g e  p ro d u c t io n
2 .  In t r o d u c t io n  t o  th e  p la n n in g  and m a in ten an ce  o f  p r o p e r ty
3 . P r o v is io n  o f  a c c o m m o d a tio n /s le e p in g  f a c i l i t i e s
4 .  In t r o d u c t io n  to  l e g a l ,  q u a n t i t a t i v e ,  econom ic and s o c ia l  - 
s tu d ie s .
B . S u b je c ts  w here  a t  le a s t  a sound know ledge i s  r e q u ir e d  and w here  
some " a p p r e c ia t io n  c o re "  s u b je c ts  w i l l  be d ev e lo p e d  and a p p lie d  
to  th e s e  a r e a s :
1* P ro d u c tio n  o f  fo o d  and accom m odation (a s  a b a s is  f o r  e le c ­
t i v e  " c o re  e x te n s io n "  s tu d y )
2 .  Management p r in c ip le s  ( r e l a t e d  and a p p lie d  to  o p e r a t io n a l
a c t i v i t i e s )
E le c t iv e  S tu d ie s
I t  i s  proposed  t h a t  s tu d e n ts  w i l l  have  th e  o p p o r tu n ity  to  f u r t h e r  
e x te n d  t h e i r  s k i l l s  and know ledge in  an a re a  r e la t e d  to  t h e i r  f u t u r e  
c a r e e r ,  b y  t a k in g  an a d d i t io n a l  c o re  e x te n s io n .
C . D , and E have been i d e n t i f i e d ,  b u t  th e r e  may w e l l  b e  o th e r s
e i t h e r  C Food and B everage  Management
o r  D Accom m odation Management
o r  E Food and Accom m odation Management
(T o m o rro w 's  M an ag ers , A c o n s u l ta t iv e  r e p o r t  p u b lis h e d  by th e  HCIMA 
E d u c a tio n  C o m m itte e , A ugust 1 9 7 4 , p . 10 )
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T a b le  7 .1
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T a b le  7 .2
T o m o rro w 's  M anagers (HCIMA. C o n s u lta t iv e  R e p o r t , 1 9 7 4 )  
R e v is e d  D e f in i t i o n  o f  th e  H o te l and C a te r in g  In d u s t r y
E x is t in g  D e f i n i t i o n
H o te l  and C a te r in g  In d u s t r y
[ n
C om m ercia l I n s t i t u t i o n a l
S e c to r  s S e c to r  s
R e v is e d  D e f i n i t i o n
H o te l  and C a te r in g  In d u s t r y
(Tom orrow ' s M an agers , A c o n s u l ta t iv e  r e p o r t  p u b lis h e d  b y  th e  HCIMA 
E d u c a tio n  C o m m ittee , A ugust 1 9 7 4 , p . 1 2 )
The'sm ajor im p a c t o f  th e  p ro p o s a ls  was to  c o n f irm  th e  movement away 
fro m  s e p a ra te  c o u rs es  f o r  h o t e l  and c a t e r in g  on th e  one hand and  
i n s t i t u t i o n a l  management on th e  o th e r  h an d . The need t o  p ro v id e  
c o u rs es  g iv in g  com prehensive  t r e a tm e n t  to  a l l  m a jo r p ro d u c ts  o f  th e  
in d u s t r y  and t a k in g  in t o  a cc o u n t b o th  com m erc ia l and i n s t i t u t i o n a l  
o p e r a t io n s  was c l e a r l y  end o rsed  and a c c e p te d . T h a t  endorsem ent has  
l e n t  s u p p o rt to  c o n t in u in g  d eve lo pm en ts  w i t h in  e x is t in g  c o u rs es  
le a d in g  to  p r o fe s s io n a l q u a l i f i c a t i o n s  and th o s e  le a d in g  to  n a t io n a l  
d ip lo m a  aw ard s .
The r e p o r t  made a u s e fu l  c o n t r ib u t io n  i n  p o in t in g  to  a re a s  f o r  f u r t h e r  
r e s e a rc h  a r is in g  from  th e  s tu d ie s  c a r r ie d  o u t .  I t  re c o g n is e d  th e  need  
f o r  more e v id e n c e  a b o u t th e  s k i l l s  and know ledge used b y  m anagers in  
th e  in d u s t r y .  The need f o r  f u r t h e r  e x p lo r a t io n  o f  i n d u s t r i a l  and 
e d u c a t io n a l o b je c t iv e s  was a ls o  re c o g n is e d , a lo n g  w ith  e d u c a t io n a l  
is s u e s  r e l a t i n g  to  le a r n in g  and e v a lu a t io n .  A ls o , th e  r e p o r t  p o in te d  
to  th e  need f o r  f u r t h e r  in fo r m a t io n  on te a c h e r  t r a i n i n g  and d eve lo pm en t 
and i n d u s t r i a l  t r a i n i n g  i n  g e n e ra l ( 5 ) .
The r e p o r t  a ls o  p ro v e d  o f  v a lu e  in  r e l a t i o n  to  subsequent r e s e a r c h ,  
p a r t i c u l a r l y  th e  HCIMA R esearch  F e l lo w s h ip  S tu d ie s  ( 6 ) .  I t  p ro v id e d  
a b a s ic  s t a r t i n g  p o in t  and in d ic a t e d  some o f  th e  l i k e l y  p ro b lem s in  
r e l a t i o n  to  d a ta  c o l le c t io n  and s u rv e y  re s p o n s e . I t  a ls o  p ro v id e d  
some' im p o r ta n t  le s s o n s  i n  m ethodo logy  and in d ic a t e d  some o f  th e  p i t ­
f a l l s  to  b e  a v o id e d .
S h o rtco m ing s
One o f  th e  m ain weaknesses o f  th e  r e p o r t  was t h a t  i t  r e l i e d  to o  h e a v i ly  
on th e  e v id e n c e  fro m  one s u rv e y . A lth o u g h  th e  r e p o r t  to o k  a c c o u n t o f  
th r e e  m ain  s u rv e y s , th e  m ain  c o u rse  p ro p o s a ls  w ere d ev e lo p e d  fro m  th e  
s k i l l s  and know ledge s u rv e y , w h ich  had s e v e r a l s h o rtc o m in g s . The t a r ­
g e t  p o p u la t io n  was r a t h e r  i l l - d e f i n e d  in  te rm s  o f  m em bership o f  th e  
HCIMA and seven o th e r  o r g a n is a t io n s  w h ich  had a g ree d  to  p a r t i c i p a t e .
From a c i r c u l a t io n  o f  2 0 ,0 0 0  q u e s t io n n a ir e s  th e  e f f e c t i v e  resp o n se  
was a b o u t 25 p e r  c e n t and was n o t r e p r e s e n t a t iv e  o f  v a r io u s  s e c to rs  o f  
in d u s t r y .  A l s o ,  no a cc o u n t was ta k e n  o f  th e  in f lu e n c e  o f  o th e r  v a r ia b le s  
such as  age g ro u p in g  and le v e ls  o f  r e s p o n s i b i l i t y  i n  th e  p o p u la t io n  o r  
among th e  re s p o n d e n ts .
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The^m ain a n a ly s is  o f  s k i l l s  and know ledge v/as by s e c to r  o f  in d u s t r y ,  
u s in g  a c l a s s i f i c a t i o n  b ased  on o v e r  tw e n ty  s e c to rs  o f  th e  in d u s t r y .
I t  i s  p ro b a b le  t h a t  th e  in d u s t r y  f a l l s  more n a t u r a l l y  in t o  a b o u t te n  
s e c to rs  o f  p r o fe s s io n a l  em ploym ent. I n  any c a s e , u s in g  such an e la ­
b o r a te  scheme ten d ed  t o  o v e r -c o m p lic a te  th e  a n a ly s is .  The a n a ly s is  
a ls o  d id  n o t  ta k e  in t o  a c c o u n t o th e r  im p o r ta n t  v a r ia b le s  such as  
management l e v e l ,  th e  n a tu r e  o f  em ploym ent, w h e th e r s a la r ie d  o r  s e l f -  
em p lo yed , o r  th e  means o f  g a in in g  p r o fe s s io n a l q u a l i f i c a t i o n s .
A f u r t h e r  weakness i n  th e  s k i l l s  and know ledge su rve y  was th e  n a tu r e  
o f  th e  d e s c r ip t io n s  u s e d . The t o p ic  la b e ls  w ere  p o t e n t i a l l y  open to  
v a r y in g  in t e r p r e t a t io n s  and d id  n o t  r e l a t e  to  c u r r e n t  c o u rs es  o r  
e d u c a t io n a l e x p e r ie n c e s .
A m a jo r o m is s io n  i n  th e  app ro ach  was th e  la c k  o f  a t t e n t io n  to  changes  
and d eve lo p m en ts  l i k e l y  to  a f f e c t  f u t u r e  management r o le s  and educa­
t i o n a l  n e e d s . The r e l i a n c e  on i d e n t i f y i n g  c u r r e n t  p r a c t ic e s  and  
needs was to o  h e a v y . No a tte m p t was made to  p r e d ic t  o r  a n a ly s e  how  
such needs m ig h t c h a n g e .o r  d e v e lo p .
F i n a l l y ,  th e  v a lu e  o f  t h e  r e v is e d  d e f i n i t i o n  o f  th e  in d u s t r y  i s  open  
to  q u e s t io n .  The r e j e c t io n  o f  a s e c to r a l  d e f i n i t i o n  i n  fa v o u r  o f  a 
p ro d u c t o r ie n te d  d e f i n i t i o n  may r e f l e c t  a w ish  to  b re a k  w ith  th e  o ld  
com m erc ia l and n o n -c o m m erc ia l d iv is io n s  o f  th e  p a s t .  T h e re  i s  no 
l o g i c a l  re a s o n  why s e c to r a l  d e f i n i t io n s  and p ro d u c t d e f i n i t i o n s  c an n o t  
be ad o p ted  as  a p p r o p r ia te .  S i m i l a r i t i e s  c l e a r l y  a r is e  b e tw een  th e  
p r o v is io n  o f  th e  same p ro d u c t i n  v a r io u s  s e c to r s .  B u t t h i s  does n o t  
p re c lu d e  d i f f e r e n c e s  b etw een  o p e r a t io n s  in  d i f f e r e n t  s e c to r s .  Each  
d e f i n i t i o n ,  t h e r e f o r e ,  h as  v a lu e  a c c o rd in g  to  th e  pu rp o se  i n  h an d .
O v e r a l l ,  th e  Tom o rro w 's  M anagers e x p e r ie n c e  p ro v id e d  u s e f u l  le s s o n s  
f o r  subsequent re s e a rc h  b o th  th ro u g h  i t s  s tre n g th s  and i t s  s h o r t ­
com ings. I t  em bodied a courageous new app ro ach  to  c o u rs e  d e v e lo p ­
m ent in  p r o fe s s io n a l  e d u c a t io n  f o r  th e  in d u s t r y  and was th e  f i r s t  
m a jo r s te p  to w a rd s  s y s te m a tic  c u r r ic u lu m  d ev e lo p m en t.
A C/11 J 1
I n  c o m p le tin g  th e  c o n s u l ta t iv e  p ro c e s s , th e  HCIMA, p u b lis h e d  a s h o rt  
p a p e r , e n t i t l e d  "E d u c a tin g  f o r  In d u s t r y " ,  i n  Septem ber 1975 ( 7 ) .
T h is  e x p la in e d  t h a t  th e  new app ro ach  to  p r o fe s s io n a l e d u c a t io n , o u t ­
l in e d  i n  "To m o rrow 's  M an a g e rs ", had m et w ith  o ve rw h e lm in g  s u p p o rt and  
t h a t  a w o rk in g  p a r t y  had been e s t a b l is h e d ,  in  J u ly  1 9 7 5 , to  im p lem en t 
th e  reco m m en d atio n s . I n  th e  p a p e r , th e  w o rk in g  p a r ty  w ent on to  e x ­
p la i n  t h a t  th e y  w ere  s a t i s f i e d  w ith  th e  b ro ad  g e n e ra l app ro ach  sugges­
t e d ,  b u t  t h a t  th e y  needed more d e t a i le d  in fo r m a t io n .  I n  p a r t i c u l a r ,  
more e v id e n c e  was c a l le d  f o r  on th e  l e v e l  o f  e n t r y  to  m em bersh ip , 
p o s s ib le  e n t r y  re q u ire m e n ts  to  c e r t a i n  a re a s  o f  s tu d y , and l in k a g e s  
betw een  c o re  and e l e c t i v e  s tu d ie s .  I t  was e n v is a g e d  t h a t  th e  f in d in g s  
o f  th e  HCIMA R esearch  F e llo w s h ip  w ould  p ro v id e  much o f  th e  a d d i t io n a l  
in fo r m a t io n  n eed ed . A r e v is e d  s t a r t i n g  d a te  f o r  new c o u rs e s , o f  
Septem ber 1 9 7 8 , was t h e r e fo r e  a d o p te d , to  p ro v id e  th e  o p p o r tu n ity  t o  . 
draw  on th e s e  f in d in g s  and a v o id  d u p l ic a t io n  o f  w o rk .
P la n s  f o r  th e  new HCIMA p r o fe s s io n a l  q u a l i f i c a t i o n  w ere  s u b s e q u e n tly  
com p le ted  i n  June 1 9 7 7 , f o r  im p le m e n ta tio n  i n  th e  c o l le g e s  in  
Septem ber 1 9 7 8 . Based on two m a jo r re s e a rc h  p r o je c t s ,  th e  new p ro ­
fe s s io n a l  cou rse  i s  th e  f i r s t  to  r e f l e c t  a s y s te m a tic  app ro ach  to  
c o u rse  d ev e lo p m en t.
C u r re n t  C ourses  and Prob lem s o f  R e le v a n c e
The c o n te n t  and s t y le  o f  c u r r e n t  c o u rs es  le a d in g  t o  p r o fe s s io n a l  
q u a l i f i c a t i o n s ,  in c lu d in g  th e  exem pt q u a l i f i c a t i o n s ,  p a r t i c u l a r l y  
h ig h e r  n a t io n a l  d ip lo m a  c o u rs e s , have been  th e  s u b je c t  o f  r e c e n t  
c r i t i c i s m  from  v a r io u s  s o u rc e s . In fo r m a t io n  from  th r e e  main, sou rces  
i s  exam in ed .
Em ploym ent P a t te r n s  o f  OND and HND G ra d u a tes
A m a jo r survey  o f  em ploym ent p a t te r n s  o f  g ra d u a te s  fro m  OND and HND 
co u rs es  in  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  management s u b je c ts  was 
com pleted  by th e  H C ITB , i n  1974 ( 8 ) .  Q u e s t io n n a ire s  w ere  a n a ly s e d  
from  576  s tu d e n ts , who g ra d u a te d  from  th e s e  c o u rses  b etw een  1970 and
E d u c a t in g  f o r  I n d u s t r y
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1.973, a lm o s t 50 w ere  in te r v ie w e d .  O ver 20 m anagers i n  15 f i r m s ,  and  
te a c h in g  s t a f f  i n  e ig h t  c o l le g e s  w ere  a ls o  in te r v ie w e d *  The m ain a im s  
o f  th e  s u rve ys  w ere to  o b ta in  d a ta  on th e  i n i t i a l  ty p e  o f  em ploym ent 
and subsequent c a r e e r  o f  g ra d u a te s  and to  a n a ly s e  t h e i r  a d ju s tm e n t to  
th e  in d u s t r y *  G ra d u a te s , em p lo ye rs  and e d u c a t io n is ts  e x p re s s e d  a  
v a r ie t y  o f  v ie w s  r e l a t i n g  to  c u r r e n t  co u rses  and t h i s  i s  th e  in fo rm a ­
t io n  w h ich  i s  exam ined h e r e .
S tu d e n ts  f e l t  e m p lo yers  d id  n o t  a p p r e c ia te  th e  w o rth  o f  th e  q u a li f ic a ­
t io n  and w ere  m a in ly  in t e r e s t e d  in  th e  amount o f  p r a c t i c a l  work and  
i n d u s t r i a l  e x p e r ie n c e  r e c e iv e d .  S tu d e n ts  w ere  a ls o  c r i t i c a l  o f  t h e i r  
c o u rs es  i n  f a i l i n g  to  p ro v id e  a d e q u a te  p r a c t ic a l  t r a i n i n g .  They f e l t  
t h a t  some te c h n ic a l  t o p ic s ,  such as  r e c e p t io n  work and menu p la n n in g  
had b een  n e g le c te d  and t h a t  s o c ia l  s k i l l s ,  i n  d e a l in g  w ith  p e o p le ,  
d es erve d  more a t t e n t io n  i n  c o u rs e s . They w ere c r i t i c a l  o f  th e  s ta n d a rd  
o f  te a c h in g  and th e  f a i l u r e  o f  c o l le g e s  to  d e v e lo p  s u f f i c i e n t l y  a d u l t  
s tu d e n t - te a c h e r  r e la t io n s h i p s ,  p a r t i c u l a r l y  in  th e  f i n a l  y e a r  o f  th e  
c o u rs e . They a ls o  f e l t  t h a t  s p e c ia l is e d  to p ic s  had n o t  b een  s u f f i c i ­
e n t ly  r e la t e d  to  th e  In d u s t r y ,  l a r g e l y  when 's e r v ic e d *  by te a c h e rs  
from  o th e r  d e p a rtm e n ts  o f  a c o l le g e .  I n  g e n e r a l ,  HND- c o u rs es  w ere  
c o n s id e re d  to o  w id e  in  scope and la c k in g  in  d e p th . S tu d e n ts  a ls o  
fo u n d , once th e y  w ere i n  em ploym ent, t h a t  th e y  p ro g re s s e d  le s s  w e l l  
th a n  th o s e  w ith  a c o m b in a tio n  o f  OND and th e  f i n a l  m em bership q u a l i ­
f i c a t i o n  o f  th e  HCIMA.
The e m p lo y e rs ' re sp o n se s  suggested  t h a t  th e y  used th e  q u a l i f i c a t i o n s  
as  an in d ic a t io n  o f  f a m i l i a r i t y  w ith  and com mitment to  th e  in d u s t r y ,  
on th e  p a r t  o f  th e  h o ld e r s .  M ost w ere lo o k in g  f o r  p ro m o tio n  p o t e n t i a l  
and had le a r n t  n o t to  e x p e c t im m ed ia te  t e c h n ic a l  com petence . They  
saw b o th  OND and HND c o u rs es  as  v o c a t io n a l  t r a i n i n g  f o r  th e  in d u s t r y .  
T h e /c o n s id e re d  t h a t  m ost c o u rs es  w ere to o  aca d e m ic . They c r i t i c i s e d  
th e  la c k  o f  " c r a f t  w o rk " , th e  o v e r em phasis on s c ie n c e , th e  o m is s io n  
o f  s o c ia l  s k i l l s  t r a i n i n g ,  th e  la c k  o f  in t e g r a t io n  o f  management 
s u b je c ts  and th e  o v e r-e m p h a s is  on c a te r in g  s tu d ie s .  The c o l le g e s  
showed th e m s e lv e s  t o  be con cern ed  f o r  s tu d e n t em ploym ent and re s p o n ­
s iv e  to  s tu d e n t c r i t i c i s m .  I t  was g e n e r a l ly  a g re e d  t h a t  t h e r e  was 
n o t t im e  i n  c u r r e n t  c o u rs es  f o r  p r a c t ic a l  s k i l l s  to  be ta u g h t  p r o p e r ly .  
They o f te n  f e l t  t h e i r  c o u rs es  w ere in  advance o f  e m p lo y e rs ' p e rc e iv e d  
r e q u ire m e n ts .
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T h e r-re p o r t co n c lu d ed  t h a t  th e  d iv e rg e n c e  o f  o p in io n  b etw een  th e  r e s ­
ponse groups in  th e  s u rve y  in d ic a te d  t h a t  " th e r e  seem to  be as  y e t  
u n re s o lv e d  p ro b lem s in  th e  u n d e rs ta n d in g  o f  v/hat c o n s t i tu t e s  m a n a g e r ia l  
and ' s u p e rv is o ry  t r a i n i n g  f o r  th e  In d u s t r y ” .  The r e p o r t  goes on to  
em phasise t h a t  t h i s  d iv e rg e n c e  " s t r e s s e s  th e  need f o r  s t i l l  c lo s e r  
l in k s  b etw een  e m p lo y e rs , e d u c a t io n a l is t s  and s tu d e n ts  on d is c u s s io n  
o f  th e s e  p ro b lem s" ( 9 ) .
J o in t  Com m ittee S u rveys
A second m a jo r  so u rce  i s  th e  r e p o r t  o f  a W ork ing  P a r ty  o f  th e  J o in t  
C om m ittee f o r  n a t io n a l  d ip lo m a s  in  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  
m anagem ent. F o llo w in g  a n a t io n a l  c o n fe re n c e , in  1 9 7 4 , to  d e b a te  th e  
i n d u s t r i a l  sandw ich a s p e c t  o f  th e  HND c o u rs e , a second n a t io n a l  con­
fe re n c e  was convened in  1 9 7 5 , and much w id e r  c r i t i c i s m  o f  th e  HND 
c o u rs e  was e x p re s s e d . I n  consequence, a w o rk in g  p a r ty  was s e t  up b y  
th e  J o in t  C o m m ittee , t o  c o n s id e r  th e  v a l i d i t y  o f  th e  comments and  
c r i t i c i s m s  and to  seek a  w id e r  ra n g e  o f  o p in io n s  ( 1 0 ) .  The w o rk in g  
p a r ty  mounted a s u rve y  in c lu d in g  45  m anagers and 50 fo rm e r HND s tu d e n ts .  
The r e s u l t s  c o n firm  t h a t  th e  c u r r e n t  HND q u a l i f i c a t io n s  a re  h e ld  i n  
lo w  re g a rd  by e m p lo yers  and fo rm e r s tu d e n ts  now p r a c t ic in g  in  th e  
in d u s t r y .  L a rg e r  em p lo ye rs  w ere  v e r y  h a rs h  i n  t h e i r  c r i t i c i s m s  o f  
HND g ra d u a te s  and r e p o r te d  in t e r v ie w in g  la r g e  numbers o f  u n s u ita b le  
a p p l ic a n ts  w ith  th e s e  q u a l i f i c a t i o n s .  They f e l t  t h a t  HND s tu d e n ts  
w ere n o t s u f f i c i e n t l y  m o t iv a te d  to w a rd s  a com m erc ia l c a r e e r  and d id  
n o t have th e  a p p r o p r ia te  know ledge and s k i l l s  f o r  e a r ly  a p p o in tm e n ts  
i n  th e  in d u s t r y .  C e r t a in ly  e m p lo ye rs  do n o t draw  th e  a p p r o p r ia te  
d is t i n c t i o n  betw een HND and OND s tu d e n ts . The r e p o r t  s u g g e s ts , t h e r e ­
f o r e ,  t h a t  th e r e  i s  la c k  o f  congruence  betw een  th e  o u tp u t  o f  OND and  
HND s tu d e n ts  and th e  re q u ire m e n ts  o f  in d u s t r y .  A more fu n d a m en ta l 
pro b lem  a p p e ars  t h a t  in d u s t r y  has no c o n fid e n c e  i n  many o f  th e  
c o l le g e s .  I t  i s  s u s p ic io u s  o f  a la c k  o f  e x p e r t is e  r e l a t i n g  to  th e  
in d u s t r y . .  I t  i s  c r i t i c a l  o f  la c k  o f  a p p l ic a t io n  in  te a c h in g , o f  th e  
t r e a tm e n t  o f  t e c h n ic a l  s u b je c ts  i n  f a i l i n g  to  r e f l e c t  c u r r e n t  p ra c ­
t i c e s  and tre n d s  and o f  th e  f a c t  t h a t  changes and d eve lo pm en ts  a re  
ig n o r e d . T h is  p ro b lem  i s  n o t  h e lp e d  by th e  la c k  o f  c o n ta c t  betw een  
c o l le g e s  and in d u s t r y  a t  s e n io r  management l e v e ls  and th e  ig n o ra n c e  
o f  e m p lo yers  r e g a r d in g  th e  c o n te n t  o f  c o u rs e s .
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Form er s tu d e n ts  a ls o  i d e n t i f i e d  in a d e q u a c ie s  in  t h e i r  know ledge and  
s k i l l s .  In  p a r t i c u l a r ,  th e y  n o te d  gaps in  t e c h n ic a l  know ledge and  
s k i l l s  o f  th e  o p e r a t io n a l  a s p e c ts  in  t h e i r  f i r s t  jo b s .  They w ere  a ls o  
d is c o n te n te d  w ith  th e  p e r io d s  o f  i n d u s t r i a l  a tta c h m e n t in  t h e i r  p re s e n t  
fo rm , as  w ere e m p lo y e rs .
The recom m endations o f  th e  r e p o r t  a rg u e  t h a t  th e  c o n fu s io n  o f  em p lo ye rs  
o v e r th e  v a r i e t y  and l e v e l  o f  c o u rs es  stem s from  a la c k  o f  c e n t r a l  con­
t r o l  o v e r th e  a p p r o v a l ,  d e s ig n  and deve lo pm en t o f  th e  w id e  ra n g e  o f  
co u rs es  in  th e s e  s u b je c ts ,  f o r  th e  in d u s t r y .  They em phasise th e  need  
f o r  g r e a te r  c o o r d in a t io n  in  th e  p r o v is io n  o f  c o u rs e s  and sug g est a  
s tro n g e r  app ro ach  on th e  p a r t  o f  th e  J o in t  C o m m ittee , i n  a t te m p t in g  
s h o r t  te rm  m easures t o  r e s t r u c t u r e  th e  c u r r e n t  HND p r o v is io n .
P ro p o s a ls  in c lu d e  g r e a t e r  em phasis on a common app ro ach  to  o p e r a t io n a l  
s u b je c ts ,  in c lu s io n  o f  a t h ic k  sandw ich i n d u s t r i a l  e le m e n t, o f  2 te r m s ’ 
d u r a t io n  and o p t io n s  i n  th e  f i n a l  s ta g e , r e l a t i n g  t o  s p e c i a l i s t  
in t e r e s t s  i n  th e  in d u s t r y .  The recom m endations  a ls o  in c lu d e  p ro ­
p o s a ls  to  engage g r e a te r  c o n ta c t  b etw een  c o l le g e s  and in d u s t r y ,  i n  
o rd e r  to  r e g a in  c o n fid e n c e  i n  c u r r e n t  e d u c a t io n a l program m es.
P r o fe s s io n a l M anagers and t h e i r  E m ployers
A t h i r d  m a jo r s o u rc e , d a ta  fro m  th e  su rve ys  con d u cted  b y  th e  c u r r e n t
w r i t e r ,  as  p a r t  o f  th e  HCIMA R esearch  F e llo w s h ip  s tu d y , c o n firm s  and  
e x te n d s  th e s e  f in d in g s .  I n  a q u e s t io n n a ir e  s u rv e y , o f  a r e p r e s e n ta ­
t i v e  sam ple o f  th e  one tho u san d  e n t r a n ts  to  HCIMA c o r p o ra te  m em bersh ip , 
b etw een  1972 and 1 9 7 4 , re s p o n d e n ts  p ro v id e d  a d e t a i le d  com m entary on 
th e  know ledge and s k i l l s  a c q u ire d  th ro u g h  e d u c a tio n  and an e v a lu a t io n  
o f  t h e i r  p r o fe s s io n a l  e d u c a tio n  ( 1 1 ) .  From a com prehensive  l i s t  o f
68 t o p ic s ,  drawn from  c u r r e n t  p r o fe s s io n a l and exem pt c o u rs e s , a la r g e
p r o p o r t io n  a p p eared  re d u n d a n t to  m ost m anagers , i n  r e l a t i o n  to  t h e i r  
c u r r e n t  jo b .  A p p ro x im a te ly  o n e - t h i r d  o f  such t o p ic s ,  know ledge o f  
w hich  had been  r e c e n t ly  a c q u ire d  in  p r o fe s s io n a l e d u c a t io n , w ere  
seldom used b y  th e  m a jo r i t y  o f  re s p o n d e n ts , i n  r e l a t i o n  to  t h e i r  
c u r r e n t  jo b .  These in c lu d e d  s u b je c ts  l i k e  m ic r o b io lo g y , n u t r i t i o n ,  
advanced f in a n c i a l  a c c o u n t in g , s p e c i a l i s t  la w  and s c ie n c e  and te c h ­
n o lo g y . I n  a d d i t io n ,  s u b s ta n t ia l  m in o r i t ie s  i d e n t i f i e d  gaps and 
s h o rtco m in g s  i n  th e  know ledge and s k i l l s  needed f o r  t h e i r  c u r r e n t  jo b .
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M o r e " t h a n  o n e - f i f t h ,  f o r  e x a m p l e ,  d i d  n o t  k n o w  e n o u g h  a b o u t  b u i l d i n g s  
a n d  p r e m i s e s ,  b u d g e t i n g ,  e m p l o y m e n t  l a w ,  i n d u s t r i a l  r e l a t i o n s  a n d  s o m e  
m a n a g e m e n t  t e c h n i q u e s ,  t o  m e e t  t h e  d e m a n d s  o f  t h e i r  c u r r e n t  j o b *
T a k in g  a c c o u n t o f  p u r e ly  v o c a t io n a l  c r i t e r i a ,  t h e r e  a p p e a rs , t h e r e f o r e ,  
to  be c o n s id e ra b le  need f o r  m o d if ic a t io n s  in  c o u rse  c o n te n t ,  to  m eet 
th e  im m ed ia te  needs o f  p r o fe s s io n a l  em ploym ent ( 1 2 ) .  I n  e v a lu a t in g  
t h e i r  p a s t  p r o fe s s io n a l e d u c a t io n , re s p o n d e n ts  p ro v id e d  an e s t im a t io n  
o f  how w e l l  p re p a re d  th e y  had been  f o r  t h e i r  f i r s t  jo b  a f t e r  th e  
co u rse  and t h e i r  c u r r e n t  jo b  and some g e n e ra l e v id e n c e  on w hat th e y  
c o n s id e re d  th e  m ain s h o rtc o m in g s .
I n  t a b le  7 . 3 ,  a m a jo r i t y  o f  r e c e n t  e n t r a n ts  to  HCIMA c o r p o ra te  member­
s h ip  found  th e y  had been  w e l l  p re p a re d  i n  t h e i r  e d u c a t io n , f o r  t h e i r  
f i r s t  and t h e i r  c u r r e n t  jo b .  J u s t  o v e r  one q u a r te r  f e l t  th e y  had b een  
reasonably p re p a re d  ( n e i t h e r  w e l l  n o r p o o r ly  p r e p a r e d ) .  O n ly  s m a ll 
m in o r i t ie s  f e l t  th e y  had been p o o r ly  p re p a re d . A n a ly s is  o f  re s p o n s e s , 
a c c o rd in g  to  ty p e  o f  q u a l i f i c a t i o n ,  r e v e a le d  t h a t  th o s e  q u a l i f y in g  
th ro u g h  tw o y e a r  p r o fe s s io n a l  c o u rs e s  had f e l t  b e t t e r  p re p a re d  i n  
g e n e ra l f o r  t h e i r  c u r r e n t  jo b  th a n  th o s e  q u a l i f y in g  th ro u g h  one y e a r  
c o u rs es  ( t a b le  7 . 4 ( a )  ) .  A h ig h e r  th a n  a v e ra g e  m a jo r i t y  o f  m a tu re  
s tu d e n ts  (HCIMA A b r id g e d ) f e l t  w e l l  p re p a re d  f o r  t h e i r  f i r s t  o r  c u r r e n t  
jo b ,  70 p e r  c e n t o v e r a l l .  T h e re  w ere  no s ig n i f i c a n t  d i f f e r e n c e s ,  
h o w ever, betw een  re sp o n se s  from  th o s e  w ith  th e  p r o fe s s io n a l  q u a l i f i c a ­
t io n s  and th o s e  w ith  o th e r  exem pt q u a l i f i c a t i o n s  in  h o t e l  and c a t e r in g  
s u b je c ts .  I n  g e n e ra l te rm s , t h e r e f o r e ,  th e s e  m anagers w ere  n o t o v e r -  
c r i t i c a l  o f  th e  s ta n d a rd  o f  v o c a t io n a l  p r e p a r a t io n  th e y  had r e c e iv e d .  
The in d ic a t io n s  a r e  more fa v o u r a b le  f o r  th e  lo n g e r  c o u rs e s , where  
th e r e  h as  been an in t e g r a te d  p e r io d  o f  i n d u s t r i a l  e x p e r ie n c e , le a d in g  
t o  p r o fe s s io n a l q u a l i f i c a t i o n s .
On th e  o th e r  h an d , t h r e e -q u a r te r s  o f  th e  r e c e n t  e n t r a n ts  to  HCIMA 
c o r p o ra te  m em bership named s p e c i f i c  sh o rtco m in g s  i n  t h e i r  p r o fe s s io n a l  
e d u c a t io n . The m ain  c r i t ic i s m s  c e n tre d  around th e  p ro b lem  o f  c o n ta c t  
betw een  e d u c a tio n  and in d u s t r y .  R espondents co m pla in ed  o f  i s o la t io n  
from  in d u s t r y  d u r in g  th e  c o u rse  o f  t h e i r  p r o fe s s io n a l e d u c a t io n , la c k  
o f  p r a c t i c a l  t r a i n i n g ,  la c k  o f  i n d u s t r i a l  e x p e r ie n c e  and la c k  o f  
i n d u s t r i a l  a p p l ic a t io n ,  in  th e  te a c h in g  o f  s u b je c ts  ( t a b le  7 .5  ( a ) ) .
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P le a s e  in d ic a t e  how w e l l  y o u r e d u c a t io n  cou rse  p re p a re d  you f o r
(a )  y o u r f i r s t  jo b  a f t e r  c o m p le tin g  th e  cou rse  (b )  y o u r c u r r e n t  jo b .
T a b le  7 .3
V o c a t io n a l  P r e p a r a t i o n
p e rc e n ta g e  (N = 223 ) w e l l
n e i t h e r  w e l l  
n o r p o o r ly p o o r ly
p re p a re d p re p a re d
-- n i-i i i i -"t—
p re p a re d
F i r s t  jo b 57 27 16
C u r re n t  jo b 58 28 14
T a b le  7 .4
V o c a t io n a l  P r e p a r a t io n  b y  Type o f  C ourse  
P le a s e  in d ic a t e  how w e l l  y o u r c o u rs e  p re p a re d  you f o r  y o u r c u r r e n t  jo b .  
( a  ^ By HCIMA F in a l  M em bership C o urses  ( f u l 1 - t i m e )
p e rc e n ta g e HCIMA HCIMA HCIMA 
1 y e a r  2 y e a r  A b rid g e d
P o o r ly  p re p a re d
N e i th e r  w e l l  n o r p o o r ly  p re p a re d  
W e ll p re p a re d
N = 32 N = 34 N « 15
22 9 7 
37 29 26  
41 62 67
(b ) By C ourses i n  H o te l and C a te r in g  S u b je c ts
p e rc e n ta g e HCIMA HND N a t io n a l
D ip lom a
D egree
N=105 N=15 N=75 N=15
P o o r ly  p re p a re d 11 - 15 13
N e i th e r  w e l l  n o r p o o r ly  p re p a re d 33 40 32 20
W e ll p re p a re d 56 60 53 67
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A la c k  o f  p r a c t ic a l  e x p e r ie n c e  and t r a i n i n g  was more s t r o n g ly  end o rsed  
by th o s e  from  co u rses  le a d in g  to  exem pt q u a l i f i c a t i o n s  th a n  th o s e  from  
c o u rs e s  le a d in g  t o  HCIMA q u a l i f i c a t io n s  ( t a b le  7 . 5 ( b ) ) .  A la d e  o f  
management s u b je c ts  was more s t r o n g ly  end o rsed  by th o s e  from  c o u rs es  
le a d in g  to  HCIMA q u a l i f i c a t i o n s  th a n  th o s e  from  HND o r  d eg ree  c o u rs es  
( t a b le  7 . 5 ( b ) ) .  Among th o s e  from  HCIMA c o u rs e s , th o s e  from  th e  s h o r te r  
c o u rs e s , e i t h e r  th e  one y e a r  F in a l  M em bership o r  th e  one y e a r  A b rid g e d  
C e r t i f i c a t e  C o u rse , endorsed  a la c k  o f  management s u b je c ts ,  more  
s t r o n g ly  th a n  th o s e  fro m  two y e a r  c o u rs es  ( t a b le  7 . 5 ( c ) ) .
Many em p lo ye rs  i n  th e  subsequent v a l i d a t io n  s u rve y  a g re e d  w ith  th e  
c r i t ic i s m s  o f  p r o fe s s io n a l  e d u c a t io n  r a is e d  b y  members ( t a b le  7 . 6 ) .  
M a jo r i t i e s  ag reed  on th e  f a i l u r e  t o  p ro v id e  enough p r a c t i c a l  t r a i n i n g  
and th e  la c k  o f  a p p l i c a t i o n .  A lm o s t one h a l f  a g re e d  t h a t  p r o fe s s io n a l  
c o u rs es  do n o t in c lu d e  enough i n d u s t r i a l  e x p e r ie n c e , and le s s  th a n  one  
i n  f i v e  d is a g re e d .
E m ployers  a ls o  p ro v id e d  e v a lu a t io n s  o f  q u a l i f i e d  s tu d e n ts  o f  whom th e y  
had r e c r u itm e n t  e x p e r ie n c e  and em phasised gaps i n  s k i l l  and e x p e r ie n c e  
r a t h e r  th a n  gaps i n  know ledge ( t a b le  7 . 7 ) .  In  g e n e r a l ,  e m p lo yers  w ere  
le s s  c r i t i c a l  o f  s tu d e n ts  w ith  HCIMA q u a l i f i c a t i o n s  th a n  o f  s tu d e n ts  
w ith  exem pt q u a l i f i c a t i o n s .  They found KND s tu d e n ts  th e  le a s t  w e l l  
p re p a re d  f o r  em ploym ent o f  any group ( t a b le  7 . 7 ) .  I n  id e n t i f y i n g  gaps  
and sh o rtcom in gs  e m p lo ye rs  d id  n o t  d i f f e r e n t i a t e  b etw een  ty p e s  o f  
g ra d u a te . T h ree  m ain f a i l i n g s  i d e n t i f i e d  w ere d e f ic ie n c ie s  in  
b e h a v io u r a l s k i l l s ,  f o r  s t a f f  r e l a t i o n s  o r  custom er r e l a t i o n s ,  
d e f ic ie n c ie s  in  t e c h n ic a l  s k i l l s ,  and la c k  o f  p r a c t i c a l  e x p e r ie n c e .
In  p a r t i c u l a r ,  em p lo ye rs  s a id  r e c r u i t s  la c k e d  exp o su re  to  b u s in e s s  
p re s s u re s  and had l i t t l e  aw areness  o f  p re s s u re s  on t im e .  Lack o f  
e x p e r ie n c e  o f  d a y - to -d a y  a c t i v i t i e s ,  such as th o s e  in  la r g e  s c a le  
o p e r a t io n s ,  and la c k  o f  p r o f i t  s e n s i t i v i t y  w ere  a ls o  em p hasised . A l l  
th e  c r i t ic is m s  r e l a t e d  to  s h o rtco m in g s  in  th e  ra n g e  o f  s k i l l s  and  
p e r s p e c t iv e s  t h a t  sho u ld  b e  a c q u ire d  from  e x p e r ie n c e  in  th e  w o rk in g  
s i t u a t i o n .
From th r e e  m a jo r so u rces  o f  e v id e n c e , from  su rve ys  con d u cted  betw een  
1973 and 1 9 7 6 , a c o n s is te n t  them e t h e r e fo r e  em erges. The c o n te n t o f  
c u r r e n t  cou rses  f a i l s  t o  keep  pace w ith  th e  needs o f  em ploym ent and
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L o o k in g  back o v e r  y o u r p r o fe s s io n a l  e d u c a tio n  can you say w hat w ere  
th e  m ain  sho rtcom ings?
(a )  A l l  re s p o n d e n ts
T a b le  7 .5
E d u c a t io n a l  E v a l u a t i o n s
p e rc e n ta g e  
(N = 1 80 )
No s p e c ia l i s a t io n 13
S e c to r a l  b ia s 7
I s o l a t io n  fro m  in d u s t r y 13
Lack o f  p r a c t i c a l  e x p e r ie n c e 13
Lack o f  management s u b je c ts 18
Lack o f  a p p l ic a t io n  to  th e  in d u s t r y 5
Lack o f  i n d u s t r i a l  e x p e r ie n c e 24
C r i t ic is m s  o f  c o u rs e  and le c t u r e r s 7
(b )  By C ourses  in  H o te l  and C a te r in g  s u b je c ts
p e rc e n ta g e
HCIMA
N=66
HND
N=13
N a t io n a l
D ip lo m a
N=60
D egree
N=10
No s p e c ia l i s a t io n 11 — 8 20
S e c to r a l  b ia s 9 15 3 10
I s o l a t i o n  from  in d u s t r y 12 23 13 10
Lack o f  p r a c t i c a l  e x p e r ie n c e 6 31 20 20
Lack o f  management s u b je c ts 26 8 18 10
Lade o f  a p p l ic a t io n  to  in d u s t r y 4 8 8 -
C r i t ic is m s  o f  c o u rs e  & le c t u r e r s 6 - 11 10
Lack o f  i n d u s t r i a l  e x p e r ie n c e 26 15 17 20
/ c o n t ' d . , *
Cl.
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T a b le  7 .5  ( c o n t  * d )
( c )  By HCIMA. F in a l  M em bership C o urses  ( f u l l - t i m e )
p e rc e n ta g e
HCIMA 
1 y e a r  
N=25
HCIMA 
2 y e a r  
N=26
HCIMA
A b rid g e d
N=6
No s p e c ia l is a t io n 4 8
S e c to r a l  b ia s 8 12 17
I s o l a t io n  from  in d u s t r y 8 19 -
Lack o f  p r a c t i c a l  e x p e r ie n c e 4 8 -
Lack o f  management s u b je c ts 36 15 50
Lack o f  a p p l ic a t io n  to  in d u s t r y 4 4 -
C r i t ic is m s  o f  c o u rs e  & le c t u r e r s 8 4 17
Lack o f  i n d u s t r i a l  e x p e r ie n c e 28 31 17
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Em ployer V a l i d a t i o n ^
C o n ta c t  w ith  in d u s t r y  h as  been i d e n t i f i e d  as  a m a jo r p rob lem  a re a  f o r  
h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  management e d u c a t io n . How f a r  do 
you a g re e  w ith  th e  c r i t i c i s m s  r a is e d ?
T a b le  7 .6
P e rc e n ta a e  N = 40
A g ree U ndecided D is a g re e
1 .  H o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  
management e d u c a t io n  i s  is o la t e d  
fro m  in d u s t r y
2 .  Management c o u rs e s  f a i l  t o  p ro ­
v id e  enough p r a c t i c a l  t r a i n i n g
3 . Management c o u rs e s  do n o t in c lu d e  
enough in d u s t r i a l  e x p e r ie n c e
4 .  S u b je c ts  ta u g h t  on c o u rs es  a re  
n o t s u f f i c i e n t l y  a p p lie d  t o  th e  
p ro b lem s  o f  th e  in d u s t r y
48
53
48
63
48
3 5
35
3 7
1 2
1 7
(a )  see a p p e n d ix  G f o r  f u l l  d e t a i l s  o f  t h i s  s u rvey  and th e  
que s t io n n a i r e •
I
E m p lo y er E v a l u a t i o n s
How w e l l  p re p a re d  have you found each  ty p e  o f  s tu d e n t f o r  t h e i r  
f i r s t  s e t t l e d  p e r io d  o f  em ploym ent in  y o u r o p e r a t io n ( s ) ?
(p e rc e n ta g e , c o m p a n ie s /o rg a n is a t io n s  w ith  r e c r u itm e n t  e x p e r ie n c e )
D egree HND HCIMA
(19 ) (29 ) ( 2 7 )
P o o r ly  p re p a re d 26 24 15
N e i th e r  w e l l  n o r p o o r ly  p re p a re d 26 52 37
W e ll p re p a re d 48 24 48
165
p r a c t ic e  i n  th e  in d u s t r y .  E m ployers  and q u a l i f i e d  em ployees a re  con­
s i s t e n t l y  c r i t i c a l  o f  th e  re le v a n c e  o f  co u rs es  and e d u c a t io n . The  
c o n te n t o f  c o u rs es  f a i l s  to  ta k e  in t o  acc o u n t e a r ly  re q u ire m e n ts  o f  
a p r o fe s s io n a l  c a r e e r  i n  th e  in d u s t r y  and does n o ;  r e f l e c t  c u r r e n t  
i n d u s t r i a l  p r a c t ic e s .  I n  a d d i t io n  e d u c a t io n  and in d u s t r y  a re  f a i l i n g  
to  m a in ta in  c o n ta c t  and c u r r e n t  mechanisms f o r  c o n s u lta t io n  a re  e i t h e r  
n o t  p r o p e r ly  used o r  have p ro ved  in a d e q u a te .
A S y s te m a tic  A pproach to  P r o fe s s io n a l  C ourses
The need f o r  a new s y s te m a tic  a p p ro ach  to  th e  p la n n in g  and d eve lo pm en t . 
o f  p r o fe s s io n a l c o u rs e s  f o r  t h i s  in d u s t r y  i s  c l e a r l y  e s ta b l is h e d .
T h is  i s  n o t  s im p ly  a p ro b lem  o f  u p d a t in g  th e  c o n te n t .  The o u tp u t  
fro m  c o u rses  needs to  be  r e la t e d  to  th e  re q u ire m e n ts  o f  in d u s t r y ,  f o r  
a c le a r l y  i d e n t i f i e d  le v e l  o f  e n t r y *  I n  t h i s  r e s p e c t ,  th e  o b je c t iv e s  
o f  v a r io u s  c o u rses  need to  be d e te rm in e d  w ith  g r e a t e r  p r e c is io n .  To 
aim  b ro a d ly  a t  th e  e d u c a tio n  o f  " f u t u r e  s e n io r  g ra d e s " , i s  no lo n g e r  
a p p r o p r ia te .  To presum e t h a t  e n t r y  a t  m idd le-m anagem ent and p ro g re s s  
to  sen io r-m an ag em en t i s  a r e a l i s t i c  c a re e r  p ro s p e c t  f o r  most s tu d e n ts ,  
i s  m is le a d in g . A la c k  o f  d e f i n i t i o n  o f  te rm s  such as  "m id d le "  o r  
" s e n io r "  m anagem ent, causes g r e a t  c o n fu s io n . To a c h ie v e  and m a in ta in  
th e  c o n fid e n c e  o f  in d u s t r y ,  p r o fe s s io n a l  c o u rs es  m ust r e l a t e  to  an  
a c c e p te d  benchm ark l e v e l  o f  e n t r y  t o  th e  in d u s t r y  and p ro v id e  f o r  
e a r ly  c a re e r  p ro g re s s . The c o n te n t  o f  c o u rses  m u st, th e n , b e  r e le v a n t  
t o  t h a t  l e v e l  o f  p r a c t ic e ,  u p - t o -d a te  and c o g n iz a n t o f  th e  m a jo r  
changes and d eve lo p m en ts  in  th e  f i e l d .  I n  a d d i t io n ,  c o u rse  c o n te n t  
m ust a c h ie v e  th e  r e q u ir e d  c h a r a c t e r i s t ic s  o f  p r o fe s s io n a l  k n o w led g e , 
o u t l in e d  i n  th e  m odel d e v e lo p e d  from  th e  p re v io u s  r e v ie w  and d is ­
c u s s io n , i n  C h a p te r 5 . A c c o r d in g ly , th e  need i s  to  i d e n t i f y  p ro ­
f e s s io n a l  k n o w led g e , w h ich  i s  r a t i o n a l  and c o h e re n t , s i g n i f i c a n t  t o  
p r o fe s s io n a l a c t i v i t y ,  has  con tem p o rary  re le v a n c e  and th e  a p p r o p r ia te  
b re a d th  and b a la n c e , and w h ich  i s  o r ie n te d  to w ard s  a c t io n ,  in q u ir y  
and p rob lem  s o lv in g  i n  r e le v a n t  s i t u a t i o n s .
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The developm ent o f  an in t e g r a te d  programme o f  p r o fe s s io n a l e d u c a tio n  
f o r  h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  s e r v ic e s ,  im p l ie s  t h a t  t h e r e  a r e  
p r o fe s s io n a l  jo b s , f o r  w hich  p e o p le  need to  be e d u c a te d . U n t i l  now, 
g e n e ra l assum ptio n s  h ave  been  made in  a ss em b lin g  th e  c o n te n t  o f  p ro ­
fe s s io n a l  e d u c a tio n  f o r  t h i s  f i e l d .  U n t i l  r e c e n t ly ,  t h e r e  h as  been  no 
s tu d y  o f  w hat know ledge and s k i l l s  a r e  needed and used i n  in d u s t r y .  
T h e re  h as  been no e n q u iry  in t o  th e  r e s p o n s i b i l i t i e s  and a c t i v i t i e s ,  
i n  w h ich  th e s e  em ployees a re  eng ag ed , in  th e  m a jo r s e c to rs  o f  th e  
in d u s t r y .  C le a r ly ,  th e  p r im a ry  need i s  to  know more a b o u t p r o fe s s io n a l  
o c c u p a tio n s  i n  th e  in d u s t r y ,  a b o u t l e v e ls  o f  r e s p o n s i b i l i t y ,  a b o u t  
a c t i v i t i e s  c r i t i c a l  to  s u c c e s s fu l p e rfo rm a n ce  and a b o u t th e  know ledge  
and s k i l l s  r e q u ir e d .  From such in fo r m a t io n  i t  shou ld  th e n  be p o s s ib le  
t o  a c h ie v e  th e  c r i t e r i a  o f  p r o fe s s io n a l  know ledge and t o  d e s ig n a te  th e  
a p p r o p r ia te  s u b je c t  m a t t e r ,  f o r  c o u rs e s  o f  e d u c a tio n  i n  t h i s  f i e l d .
The p ro b lem  has d i r e c t  p a r a l l e l s  w ith  e x p e r ie n c e s  in  th e  f i e l d  o f  
management e d u c a t io n . A b r i e f  r e v ie w  and d is c u s s io n  o f  some o f  th e  
m ain f in d in g s ,  fro m  s tu d ie s  i n  t h a t  f i e l d ,  w i l l  s e rv e  t o  i l l u m in a t e  
p o s s ib le  app ro ach es  to  th e  s o lu t io n  o f  p ro b lem s i d e n t i f i e d  f o r  h o t e l ,  
c a t e r in g  and i n s t i t u t i o n a l  management e d u c a t io n .
A ssum ptions  and t h e i r  V a l i d i t y
The P l a t t  C om m ittee p ro v id e d  some g e n e ra l g u id a n c e , in  recom m ending  
t h a t  c o u rs es  o f  management e d u c a tio n  shou ld  b e  p ro v id e d  in  r e l a t i o n  
to  a re a s  o f  p ro d u c t io n , m a rk e t in g , f in a n c e  and p e rs o n n e l and t r a i n i n g .  
O u t l in e  d e s c r ip t io n s  o f  th e  scope o f  each a r e a ,  sug g est a f a i r l y  
f l e x i b l e  a p p ro a c h , a c c o rd in g  to  th e  n a tu r e  o f  th e  in d u s t r y  f o r  w h ich , 
c o u rs es  a re  d eve lo p ed  ( 1 3 ) .  As S te w a r t  p o in ts  o u t ,  such app ro ach es  
assume th e  need f o r  a common t r a i n i n g  f o r  s tu d e n ts  o f  management ( 1 4 ) .  
She d is t in g u is h e s  f i v e  f u r t h e r  assu m p tio n s  made by m ost management 
e d u c a t io n is ts .  These r e s u l t  i n  an em phasis on p rob lem  a n a ly s is  and  
management te c h n iq u e s , in fo r m a t io n  te c h n o lo g y , i n d u s t r i a l  r e l a t i o n s ,  
c o u rs es  f o r  d i f f e r e n t  le v e ls  o f  m anager and an em phasis on g e n e ra lis m ,  
r a t h e r  th a n  s p e c i a l i s a t i o n .  She exam ines th e  v a l i d i t y  o f  th e s e  
assu m p tio n s  and th e  r e s u l t in g  em phasis i n  management c o u rs e s , i n  th e
P a r a l l e l s  w i th  Manageme n t  E d u c a ti o n
167
l i g h t  o f  f in d in g s  from  s tu d ie s  o f  th e  in d u s t r i a l  s i t u a t i o n ,  w h ich  she 
re g a rd s  as  " s u f f i c i e n t l y  w e l l  docum ented f o r  u s  to  ta k e  them  in t o  
a cc o u n t when th in k in g  a b o u t m a n ag ers ’ jo b s  and management e d u c a t io n ” 
( 1 5 ) .  The m ain  th r e e  a r e ,  th e  f a c t  t h a t  m anagers spend th e  m a jo r i t y  
o f  t h e i r  t im e  i n  c o n ta c t  w ith  o th e r  p e o p le , have  e p is o d ic  jo b s ,  and a re  
in v o lv e d  i n  b o th  h o r iz o n t a l  c o n ta c t ,  w ith  p e e r g ro u p s , and v e r t i c a l  
c o n ta c t ,  w ith  s u p e r io rs  o r  s u b o rd in a te s . F u r th e r  g e n e r a l is a t io n s  a re  
l i k e l y  to  be m is le a d in g  b ecau se  o f  v a r ia t io n s  in  a c t i v i t i e s ,  t im e  
a l lo c a t io n s ,  c o n ta c ts  and r e la t io n s h i p s .  T h e re  i s ,  h o w ev e r, su b s ta n ­
t i a l  agreem en t t h a t  th e  o r g a n is a t io n a l  s e t t in g ,  i n  p a r t i c u l a r  th e  
te c h n o lo g y , in f lu e n c e s  w hat m anagers d o . A d d i t i o n a l ly ,  t h e r e  i s  con­
s id e r a b le  e v id e n c e  t h a t  m anagers may b e  prone to  p a r t i c u l a r  i n e f f i c i ­
e n c ie s ,  w h ich  have im p o r ta n t  consequences f o r  management d e v e lo p m e n t. 
S te w a r t  c o n c lu d es  t h a t  th e  f in d in g s  a r e  n o t  s u f f i c i e n t l y  a u t h o r i t a t i v e  
to  r e j e c t  any o f  th e  a ssu m p tio n s  made b y  e d u c a t io n is ts ,  b u t  t h a t  some 
changes in  em phasis  may b e  c a l le d  f o r .  The m ost im p o r ta n t  f in d in g ,  
she a rg u e s , i s  th e  e v id e n c e  on d i f f e r e n c e s  b etw een  management jo b s ,  as  
opposed to  s i m i l a r i t i e s .  The h i s t o r i c a l  em phasis on s i m i l a r i t i e s  h as  
a id e d  th e  i d e n t i f i c a t i o n  o f  common p ro b lem s and th e  d eve lo p m en t o f  
u n iv e r s a l  te c h n iq u e s . The p ro b lem  now i s  f o r  management e d u c a t io n is ts  
to  i d e n t i f y  t h e  " s p e c ia l  p ro b lem s  o f  c e r t a i n  jo b s "  arid o f f e r  h e lp .  
S te w a r t  i s  c e r t a i n l y  n o t  a lo n e  in  d ra w in g  t h i s  c o n c lu s io n . '
T e c h n ic a l and Management E x p e r t is e
A t  a b o u t th e  same t im e  as  S t e w a r t ’ s r e v ie w ,  M clennan s tu d ie d  520  
m anagers above th e  f i r s t - l i n e  s u p e rv is o r  l e v e l ,  i n  32 A m erican  manu­
f a c t u r in g  f i r m s  ( 1 6 ) .  He fo u n d  t h a t  th e  im p o rta n c e  o f  s k i l l s  v a r ie d  
a c c o rd in g  to  f u n c t io n ,  p o s i t io n  i n  th e  o r g a n is a t io n  and s iz e  o f  f i r m .
He sug g ests  t h e r e  may be some common ground in  m a n a g e r ia l s k i l l s ,  b u t  
t h a t  th e  u n iv e r s a l  im p o rta n c e  o f  th e  a b i l i t y  to  p la n ,  o r g a n is e ,  d i r e c t  
and c o n t r o l  i s  r e f u t e d .  He a ls o  a rg u e s  t h a t  th e  common d iv is io n  
b etw een  " m a n a g e r ia l and n o n -m a n a g e r ia l s k i l l s "  i s  u n r e a l i s t i c .  He 
c la im s  t h a t  " f o r  each  ty p e  o f  m a n a g e r ia l j o b ,  th e r e  i s  a group o f  
s p e c ia l is e d  s k i l l s  w h ich  i s  more im p o r ta n t  to  th e  p a r t i c u l a r  ty p e  o f  
jo b  th a n  to  m anagers in  o th e r  ty p e s  o f  m a n a g e r ia l jo b .  These s p e c ia ­
l i s e d  s k i l l s  a r e  t e c h n i c a l ly  o r ie n te d  to  th e  f u n c t io n a l  a re a  and f o r m ,  
an i n t e g r a l  p a r t  o f  th e  jo b "  ( 1 7 ) .  T h is  i s  a v e ry  im p o r ta n t
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r e c o g n it io n  t h a t  t e c h n ic a l  e x p e r t is e ,  as  w e l l  as  m a n a g e r ia l e x p e r t is e ,  
fo rm s p a r t  o f  any management jo b .  T h is  has  im p o r ta n t  im p l ic a t io n s  f o r  
v o c a t io n a l  e d u c a tio n  and r e f u t e s  th e  v ie w  t h a t  m anagers who use  te c h ­
n i c a l l y  o r ie n te d  s k i l l s  a re  n o t  a c t in g  as  m anagers. M c le n n a n 's  f in d ­
in g s  e n t i r e l y  s u p p o rt S t e w a r t ' s  c o n c lu s io n s .
S i m i l a r i t i e s  and D if fe r e n c e s
I n  a com prehensive  r e v ie w  o f  s tu d ie s  o f  m a n a g e r ia l a c t i v i t y  and a tte m p ts  
to  d e s c r ib e  m a n a g e r ia l j o b s ,  C a m p b e ll, e t  a l i a ,  co n c lu d e  t h a t  "as  ex ­
p e c te d , m anagers ' jo b s  d i f f e r  g r e a t ly  from  one a n o th e r  i n  b o th  su b s tan ce  
and modes o f  o p e r a t io n "  ( 1 8 ) .  I n  e v a lu a t in g  th e  im p l ic a t io n s  o f  th e s e  
s tu d ie s  f o r  management e d u c a t io n , S tephen  B la c k  a rg u e s  t h a t  th e r e  a re  
no s im p le  panaceas  b u t  t h a t  " th e  d i f f e r e n c e s  i n  m a n a g e r ia l jo b s  sug g est 
c o u rs es  sho u ld  b e  re a s o n a b ly  n a rro w  i n  scope and aim ed a t  a q u i t e  spe­
c i f i c  t a r g e t  a u d ie n c e "  i n  o rd e r  t h a t  p a r t ic ip a n t s  sh o u ld  " see  th e  r e l e ­
vance  o f  th e  c o u rs e  m a t e r ia l"  ( 1 9 ) .  I n  lo o k in g  a t  u n d e rg ra d u a te  and  
p o s t -e x p e r ie n c e  c o u rs e s , he  asks  th e  q u e s tio n  "So w hat sho u ld  th e  con­
t e n t  o f  such c o u rs e s  be?" and p o in ts  to  th e  d i f f i c u l t y  o f  a c h ie v in g  an  
o b je c t iv e  an s w e r, w h a te v e r th e  r e s e a r c h  m ethod. " I f  we ask b u s in e s s ­
men w hat th e y  n e e d , we ru n  th e  r i s k  o f  en d in g  up w ith  w hat a b u s in e s s ­
man w an ts  o f  th e  te c h n iq u e s , e t c .  t h a t  he  knows o f ,  r a t h e r  th a n  th o s e  
a c t u a l l y  a v a i l a b l e .  I f  we ask a c a d e m ic s , we can end up w ith  a l i s t  o f  
th in g s  academ ics  can d o , r a t h e r  th a n  th in g s  businessm en need" ( 2 0 ) .
He f u r t h e r  p o in ts  o u t t h a t  an a n a ly s is  o f  ta s k s  and a c t i v i t i e s  c a r r ie d  
o u t ,  p ro v id e s  no g r e a t e r  g u a ra n te e  o f  u s e fu ln e s s , a s  th e  a c t i v i t i e s  o f  
businessm en may s im p ly  r e f l e c t  t h e i r  own in a d e q u a c ie s  and d e f ic ie n c ie s *  
These s e n tim e n ts  e x p re s s  commonly h e ld  r e s e r v a t io n s  a b o u t s u rve y  
te c h n iq u e s  and a c t i v i t y  a n a ly s is .  They do n o t ,  h o w ev e r, n e c e s s a r i ly  
i n v a l i d a t e  re s e a rc h  in  t h i s  a r e a .  They do im p ly  th e  need f o r  con­
s id e r a b le  c a u t io n  i n  d e v e lo p in g  a re s e a rc h  app ro ach  and in t e r p r e t a ­
t io n s  to  ta k e  as  many sou rces  as p o s s ib le  in t o  a c c o u n t. C a r e fu l  con­
s id e r a t io n  o f  th e  l o g ic a l  d i f f i c u l t i e s ,  in  p h ra s in g  q u e s tio n s  and  
d e c id in g  on th e  scope o f  s u rve ys  and g roups to  be a p p ro a ch e d , i s  
c a l le d  f o r ,  i n  o rd e r  to  a t t a i n  m e a n in g fu l d a ta .
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T h ^ '-s im p le  p re m is e , t h a t  more know ledge o f  w hat m anagers do , in  p a r ­
t i c u l a r  s i t u a t i o n s ,  w i l l  le a d  to  more e f f e c t i v e  e d u c a t io n a l program mes  
f o r  m anagers , s t i l l  h o ld s  good. I t  has g r e a t  fo r c e  when a p p lie d  t o  
p r o fe s s io n a l  e d u c a t io n . M c le n n a n 's  c o n te n t io n ,  t h a t  s p e c ia l is e d  te c h ­
n i c a l l y  o r ie n te d  s k i l l s  a re  an i n t e g r a l  p a r t  o f  m an ag ers ' j o b s ,  le n d s  
p a r t i c u l a r  s u p p o rt t o  th e  need f o r  p r o fe s s io n a l management e d u c a t io n ,  
f o r  p a r t i c u la r  f i e l d s  o f  i n d u s t r i a l  a c t i v i t y .  B l a c k ' s  a rg u m en ts , f o r  
c o u rs es  aim ed a t  s p e c i f i c  t a r g e t  a u d ie n c e s , le n d  a d d i t io n a l  s u p p o rt .  
The re q u ire m e n t i s  c l e a r .  The need i s  to  i d e n t i f y  th e  t e c h n ic a l  and  
management s k i l l s ,  w h ich  form  an i n t e g r a l  p a r t  o f  p r o fe s s io n a l  occupa­
t io n s  i n  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  s e r v ic e s ,  fro m  an a n a ly s is  
o f  th e  em ploym ent s e t t in g s  and th e  work s i t u a t i o n .  T h e re  i s  a ls o  a 
d i r e c t i v e ,  to  ta k e  a cc o u n t o f  b o th  s i m i l a r i t i e s  and d i f f e r e n c e s ,  
a c ro s s  th e  f i e l d  a s  a w h o le .
Tow ards th e  C orpus o f  Knowledge
I t  has been e s ta b l is h e d  t h a t  t r a d i t i o n a l  app ro ach es  to  c u r r ic u lu m  
d evelopm ent in  p r o fe s s io n a l  e d u c a t io n , th ro u g h  r e p r e s e n t a t iv e  com­
m it te e s  a g re e in g  c o u rs e  c o n te n t  i n  r e l a t i o n  to  assumed n e e d s , have  
f a i l e d  to  a c h ie v e  and m a in ta in  th e  r e q u ir e d  l e v e l  o f  consensus b etw een  
e d u c a tio n  and in d u s t r y .  The te n  y e a r  c y c le  o f  s y lla b u s  re fo rm  was 
a ls o  found  in a d e q u a te  i n  r e l a t i o n  t o  c u r r e n t  n e e d s . C o urses  a re  
c r i t i c i s e d  by  s tu d e n ts  and in d u s t r y  f o r  t h e i r  la c k  o f  r e le v a n c e .
T h e re  i s  a la c k  o f  c o n f id e n c e , as  th e  r a p id  e x p a n s io n  i n  th e  know ledge  
b ase  p ro ceed s  u n m o n ito re d  and as  th e  scope o f  know ledge r e q u ir e d  b y  a  
com petent p r a c t i t i o n e r  i n  th e  in d u s t r y  expands y e a r  by y e a r .  The  
p ro b lem  i s  one o f  p ro v id in g  th e  b a s is  f o r  m a in ta in in g  e f f e c t i v e  p ro ­
fe s s io n a l  e d u c a tio n  now and in  th e  f u t u r e .
The s o lu t io n  p roposed  and e n a c te d  a im s  to  e s t a b l i s h ,  b y  r e s e a r c h , th e  
Corpus o f  P r o fe s s io n a l  Knowledge f o r  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  
s e r v ic e s .  The aim  i s  to  i d e n t i f y  c l e a r l y  th e  know ledge b a s e ,  from  
w hich  to  s e le c t  th e  c o n te n t o f  c o u rs e s , f o r  e d u c a tio n  i n  t h i s  f i e l d .  
The s t a r t in g  p o in t  i s  re s e a rc h  in t o  th e  n a tu re  and c o n te n t  o f  p ro ­
f e s s io n a l  jo b s ,  in  th e  m a jo r s e c to rs  o f  th e  in d u s t r y ,  ta k in g  in t o  
a cc o u n t f a c t u a l  in fo r m a t io n  r e l a t i n g  to  em ploym ent and p r a c t ic e ,  and  
th e  v iew s  o f  e m p lo y e rs , p r o fe s s io n a l  em ployees and e d u c a t io n is ts .
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T h& N result i s  t o  i d e n t i f y  th e  common r e q u i r e m e n ts ,  f o r  p r a c t i t i o n e r s  
in  a l l  b ra n c h e s  o f  th e  i n d u s t r y ,  s p e c i a l i s t  r e q u i r e m e n ts ,  more im por­
t a n t  to  some b ra n c h e s  th a n  o t h e r s ,  r e l a t e d  docum entary  n e e d s  f o r  
s tu d e n t s  on c o u r s e s  and u p d a tin g  n e e d s ,  t o  e n s u re  t h a t  th e  C orpus i s  
m a in ta in e d  and e n h a n ce d , i n  r e l a t i o n  to  su b se q u e n t ch an g es  i n  r e q u i r e ­
m en ts i n  th e  i n d u s t r y  and  i n  th e  know ledge b a s e ,  w hich i s  t h e  fo u n d a­
t i o n  o f  p r o f e s s io n a l  com p eten ce .
The r e s e a r c h  programme to  i d e n t i f y  and e s t a b l i s h  th e  C orpus o f  P r o fe s ­
s io n a l  Knowledge i s  r e p o r t e d ,  i n  d e t a i l ,  i n  th e  s u b se q u e n t p a r t s  o f  
t h i s  w ork.
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PART I I
THE CORPUS OP KNOWLEDGE RESEARCH
174
C h a p te r  8 
INTRODUCTION TO THE RESEARCH
B ackground
I n  1973 th e  H o te l ,  C a te r in g  and I n s t i t u t i o n a l  Management A s s o c ia t io n  
d e c id e d  t o  e s t a b l i s h  a F e l lo w s h ip  S tu d y  i n  th e  D ep artm en t o f  H o te l ,  
C a te r in g  arid T ourism  Management a t  t h e  U n iv e r s i ty  o f  S u r r e y .  P a u l 
Jo h n so n  was a p p o in te d  a s  HCIMA R e se a rc h  F e llo w  and  commenced work i n  
J a n u a ry  1975 , u n d e r  t h e  d i r e c t i o n  o f  P r o fe s s o r  S . M e d lik . The 
r e s e a r c h  h a s  b een  f in a n c e d  by  th e  A s s o c ia t io n  w ith  t h e  s u p p o r t  o f  
o th e r  a g e n c ie s .
The HCIMA c o n s id e re d  t h a t  t h e  p r o f e s s io n a l  in v o lv e m e n t o f  i t s  members 
i n  p ro v id in g  fo o d  and  accom m odation s e r v i c e s  was o n ly  p a r t i a l l y  
d e f in e d  and  r e q u i r e d  s t i l l  f u r t h e r  i d e n t i f i c a t i o n .  The r e s e a r c h  w as, 
t h e r e f o r e ,  d e v e lo p e d  from  a  g e n e ra l  commitment to  c o n d u c t a  fu n d a­
m e n ta l s tu d y  t o  d e f in e  t h e  C orpus o f  P r o f e s s io n a l  Knowledge i n  H o te l ,  
C a te r in g  and  I n s t i t u t i o n a l  s e r v i c e s  ( 1 ) .
I n  d e f in in g  th e  C orpus o f  P r o f e s s io n a l  Knowledge th e  aim  h a s  b een  t o  
i d e n t i f y  t h e  know ledge and  s k i l l  r e q u i r e d  by  m anagers  o f  h o t e l ,  c a t e r ­
in g  and  i n s t i t u t i o n a l  s e r v i c e s  i n  p a r t i c u l a r  s i t u a t i o n s  and  a t  p a r t i ­
c u l a r  l e v e l s .  The fo c u s  h a s  b e e n  t o  e s t a b l i s h  w hat a r e  th e  common 
r e q u i r e m e n ts  f o r  th e  m a jo r i ty  o f  th e  p r o f e s s io n a l ly  q u a l i f i e d ,  i n  t h e  
e a r l y  s ta g e s  o f  t h e i r  c a r e e r .  More s p e c i a l i s e d  r e q u i r e m e n ts ,  s p e c i f i c  
t o  c e r t a i n  p r o d u c ts  o r  s e c t o r s  o f  th e  i n d u s t r y  have  b een  a l s o  i d e n t i ­
f i e d ,  t o  p ro v id e  a co m p reh en siv e  o u t l i n e  o f  t h e  know ledge and  s k i l l s -  
r e l e v a n t  t o  m anagers o f  h o t e l ,  c a t e r i n g  and  i n s t i t u t i o n a l  s e r v i c e s .
The m ain g ro u n d s  f o r  d e s ig n a t in g  a r e a s  o f  know ledge and s k i l l s  i n  th e  
C orpus a r e  th o s e  r e l a t i n g  to  v o c a t io n a l  r e l e v a n c e .  The C orpus d e f in e s  
t h e r e f o r e  th e  ra n g e  o f  know ledge and s k i l l s  a  co m p eten t p r a c t i t i o n e r  
sh o u ld  h a v e , d i s t i n g u i s h in g  be tw een  th e  p r im a ry  n e e d s  common t o  a l l  
and  th e  m ore s p e c i a l i s t  n e e d s .  The r e s e a r c h  c o n c e n t r a te d  on f in d in g  
o u t  w hat p r o f e s s i o n a l l y  q u a l i f i e d  m an ag e rs , i n  t h e  e a r l y  s ta g e s  o f  
t h e i r  c a r e e r s ,  do i n  th e  m a jo r  s e c t o r s  o f  th e  i n d u s t r y ,  i n  w hat jo b s  
th e y  a r e  em ployed , a t  w hat l e v e l s  o f  management th e y  o p e r a t e ,  w hat
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a c t i v i t i e s  a r e  im p o r ta n t  t o  t h e i r  s u c c e s s f u l  p e rfo rm a n c e , and w hat 
know ledge and  s k i l l s  th e y  n e e d . T h is  a n a ly s i s  o f  c u r r e n t  p r o f e s s io n a l  
em ploym ent and i t s  a s s o c i a te d  n e e d s  form ed one m ajo r i n p u t ,  from  w hich 
th e  fram ew ork and  c o n te n t  o f  t h e  C orpus was d e f in e d .
P r o f e s s io n a l  Knowledge
I t  was e s t a b l i s h e d ,  i n  P a r t  I  o f  t h i s  work t h a t  th e  p rob lem  f o r  p ro ­
f e s s i o n a l  e d u c a t io n  i s  t o  i d e n t i f y  t h a t  body o f  kn o w led g e , w hich h a s  
p r o f e s s io n a l  s i g n i f i c a n c e ,  co n tem p o ra ry  r e l e v a n c e ,  b r e a d th  and  b a la n c e  
i n  r e l a t i o n  t o  t h e  f i e l d  o f  a c t i v i t y  u n d e r  c o n s id e r a t io n  ( 2 ) .  I t  was 
a l s o  p ro p o se d  t h a t  t h e  p r im a ry  n eed  was t o  know m ore a b o u t p r o f e s s io n a l  
o c c u p a t io n s  i n  t h e  i n d u s t r y ,  i n  o r d e r  t o  a c h ie v e  th e  c r i t e r i a  o f  p ro ­
f e s s i o n a l  know ledge and  d e s ig n a te  th e  a p p r o p r i a t e  s u b je c t  m a t te r  f o r  
p r o f e s s io n a l  e d u c a t io n  i n  t h i s  f i e l d  ( 3 ) .  A d i s c u s s io n  o f  m anagement 
e d u c a t io n  r e v e a le d  s u p p o r t  f o r  th e  s im p le  p re m is e , t h a t  more know ledge 
o f  w hat m anagers d o , i n  p a r t i c u l a r  s i t u a t i o n s ,  w i l l  l e a d  to  more 
e f f e c t i v e  e d u c a t io n a l  program m es and  t h a t  t h e r e  i s ,  t h e r e f o r e ,  a  n eed  
t o  i d e n t i f y  th e  t e c h n i c a l  and  m anagem ent s k i l l s ,  vAiich form  an  i n t e g r a l  
p a r t  o f  p r o f e s s io n a l  o c c u p a t io n s  i n  h o t e l ,  c a t e r i n g  and  i n s t i t u t i o n a l  
s e r v i c e s ,  t a k in g  i n t o  a c c o u n t b o th  s i m i l a r i t i e s  and  d i f f e r e n c e s  i n  t h e  
m ajo r s e c to r s  ( 4 ) .
The r e s e a r c h  h a s  aim ed t o  i d e n t i f y  c l e a r l y  th e  n a tu r e  o f  p r o f e s s io n a l  
em ploym ent i n  t h i s  i n d u s t r y  and  l e v e l s  o f  r e s p o n s i b i l i t y  i n  t h e  f i r s t  
s ta g e s  o f  p p r o f e s s io n a l  c a r e e r ,  t o  i d e n t i f y  a c t i v i t i e s  c r i t i c a l  t o  
s u c c e s s f u l  p e rfo rm a n c e  and  th e  know ledge and s k i l l s  r e q u i r e d .  From 
t h i s  in f o r m a t io n ,  and  from  a  s e p a r a te  c o n s id e r a t io n  o f  f u tu r e  r e q u i r e ­
m e n ts , i t  h a s  b een  p o s s ib l e  t o  i d e n t i f y  t h e  C orpus o f  K now ledge, t h e  
b a s i s  from  w hich to  s e l e c t . t h e  c o n te n t  o f  p r o f e s s io n a l  c o u rs e s  o f  
e d u c a t io n  and from  w hich t o  m a in ta in  p r o f e s s io n a l  com petence f o r  
q u a l i f i e d  p r a c t i t i o n e r s  i n  h o t e l ,  c a t e r i n g  and  i n s t i t u t i o n a l  s e r v i c e s .
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Scope
The m ain i s s u e  in  d e c id in g  th e  scope o f  t h i s  r e s e a r c h  was t o  d e f in e  
th e  ra n g e  and  number o f  com ponent s e c t o r s  o f  th e  i n d u s t r y  to  form  th e  
m ain fo c u s  o f  th e  s u rv e y s . In  th e  R e se a rc h  P ro p o s a l  c o n s id e r a b le  
a t t e n t i o n  was d e v o te d  to  t h i s  p rob lem  and a s u i t a b l e  scheme was p ro p o se d  
and c o n s i s t e n t l y  a d o p te d  th ro u g h o u t  th e  v a r io u s  p h a s e s  o f  t h e  r e s e a r c h .
The aim  was t o  p ro d u ce  a schem e, w hich would p ro v id e  co m p reh en siv e  
c o v e ra g e  o f  th e  m ain com ponent s e c t o r s  o f  th e  i n d u s t r y  and a l s o  make 
i t  p o s s ib l e  t o  i d e n t i f y  s p e c i a l  n e e d s  f o r  s p e c i f i c  a r e a s .  Most d e f i ­
n i t i o n s  o f  t h i s  i n d u s t r y  u s u a l l y  l i m i t  a t t e n t i o n  to  e i t h e r  com m ercial 
o r  n o n -com m erc ia l s e c t o r s  and th e  p rob lem  w as, t h e r e f o r e ,  t o  d e v e lo p  
one w hich w ould g iv e  a p p r o p r ia t e  a t t e n t i o n  t o  a l l  m ajo r p a r t s .  The 
scheme a d o p te d  was d e v e lo p e d  from  a s y n th e s i s  o f  p r e v io u s  d e f i n i t i o n s  
o f  s e p a r a te  com ponents o f  th e  i n d u s t r y  ( 5 ) .  T h is  p ro d u ced  a scheme o u t ­
l i n i n g  n in e  m ajor com ponent s e c t o r s  o f  th e  i n d u s t r y ,  w ith  one a d d i t i o n a l  
c a te g o ry  f o r  o th e r  ty p e s  o f  c a t e r i n g  n o t  in c lu d e d  e ls e w h e r e , a s  shown 
i n  t a b l e  8 .1 .
The Scheme d iv id e s  th e  com m ercial s e c t o r s  i n to  fo u r  com ponen ts, h o t e l s  
(and  o th e r  r e s i d e n t i a l  o p e r a t i o n s ) , r e s t a u r a n t s ,  p u b l ic  h o u s e s , and c lu b s .  
The i n d u s t r i a l  c a t e r i n g  s e c t o r s  a r e  shown s e p a r a te ly  a s  c o n t r a c t o r s  and 
em ployee f e e d in g  ( d i r e c t  o p e r a t i o n s ) .  The w e lfa r e  s e c t o r s  a r e  s e p a r a te d  
i n t o  t h r e e  m ajor com ponen ts , s c h o o l m e a ls , h ig h e r  and f u r t h e r  e d u c a t io n  
( c a t e r in g  and dom estic  s e r v ic e s )  and  h o s p i t a l s  ( c a t e r in g  and  d o m e s tic  
s e r v i c e s ) .  The " o th e r s "  r e s id u a r y  c a te g o ry  in c lu d e s  a w ide ra n g e  o f  
a c t i v i t i e s  and  th e  l i s t  p ro v id e d  i s  p ro b a b ly  n o t  e x h a u s t iv e .
The scope o f  th e  r e s e a r c h  h a s  been  l im i t e d  to  e ig h t  m ajo r s e c to r s  from 
t h i s  schem e. The " o th e r s "  c a te g o ry  was n o t in c lu d e d  in  t h e  s u rv e y s , 
l a r g e l y  f o r  r e a s o n s  o f  l i m i t a t i o n s  o f  r e s o u r c e s ,  w hich would n o t  be  
e f f e c t i v e l y  a p p l ie d  to  a number o f  r e l a t i v e l y  sm a ll a c t i v i t i e s .  C lu b s  
w ere n o t  s e p a r a te ly  in c lu d e d  i n  t h e  su rv e y s  f o r  s e v e r a l  r e a s o n s .  F i r s t ,  
i t  was f e l t  t h a t  th e  accom m odation re q u ir e m e n ts  and f a c i l i t i e s  w ere l i k e l y  
t o  be s im i la r  to  th o s e  o f  th e  h o t e l s  s e c to r  a n d , t h e r e f o r e ,  n o t  in  
need  o f  s e p a r a te  a t t e n t i o n .  S e c o n d ly , i t  was f e l t  t h a t  c a t e r i n g  
a s p e c t s  w ere s im i l a r l y  n o t  l i k e l y  to  d i f f e r  s i g n i f i c a n t l y  enough 
from  th o s e  in  such com m ercial o p e r a t io n s  a s  h o t e l s  o r  r e s t a u r a n t s
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Ten S e c to r  Scheme f o r  th e  C om m ercial, I n d u s t r i a l  and W e lfa re  S e c to r  
C l a s s i f i c a t i o n  o f  H o te l ,  C a te r in g  and  I n s t i t u t i o n a l  S e r v ic e s
1 . H o te ls  ( in c lu d in g  m o te ls ,  h o l id a y  cam ps, g u e s t  h o u s e s )
2 . R e s ta u r a n ts  ( in c lu d in g  c a f e s ,  snack  b a r s )
3 . P u b l ic  H ouses
4 .  C lu b s
5 . C o n t r a c to r s
6 . Em ployee F e e d in g  ( d i r e c t  o p e r a t io n s )
7 . S ch o o l M eals
8 .  H ig h e r  and  F u r th e r  E d u c a tio n  ( c a t e r i n g  and d o m e s tic  s e r v i c e s )
9 .  H o s p i ta l s  ( c a t e r i n g  and  d o m e s tic  s e r v ic e s )
1 0 . O th e rs  -  p r i v a t e  e d u c a t io n ,  arm ed f o r c e s ,  NAAFI, hom es, p e n a l
e s ta b l i s h m e n t s ,  t r a n s p o r t  c a t e r i n g ,  c i v i c  and  o th e r  l o c a l  
a u t h o r i t y  c a t e r i n g .
V Table 8 .1
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o f f e r i n g  s im i la r  l e v e l s  o f  s e r v i c e .  T h i r d ly ,  i t  was f e l t  t h a t  th o s e  
a s p e c t s  r e l a t i n g  t o  th e  p r o v is io n  and  s e r v ic e  o f  l i q u o r  w ould b e  
c o v e re d  a p p r o p r i a t e ly  by r e s t a u r a n t  o r  p u b l ic  h o u se  a c t i v i t i e s .  More­
o v e r ,  th e  s e c to r  i s  r e l a t i v e l y  sm a ll i n  te rm s  o f  manpower i n d i c a t o r s .
Xn e a ch  o f  t h e  m ain s u rv e y s  o f  t h i s  r e s e a r c h ,  a t t e n t i o n  h a s  c o n s i s t e n t ­
l y  b een  p a id  to  t h e  e i g h t  s e c t o r s ,  h o t e l s ,  r e s t a u r a n t s ,  p u b l ic  h o u s e s ,  
c o n t r a c t o r s ,  em ployee f e e d in g ,  sc h o o l m e a ls ,  h ig h e r  and f u r t h e r  ed u ca­
t i o n ,  and h o s p i t a l s .  I n  so  f a r  a s  h a s  been  p o s s ib l e ,  t h e  r e s e a r c h  
t im e  and  r e s o u r c e s  have  b een  a l l o c a t e d  i n  a p p r o p r i a t e  p r o p o r t io n s ,  a s  
i n d i c a t e d  by  c a l c u l a t i o n s  o f  manpower d e n s i t y .  I n  th e  m ain s u rv e y s ,  
a p p ro x im a te ly  o n e - h a l f  o f  th e  r e s e a r c h  tim e  and r e s o u r c e s  h a s  b een  
d e v o te d  t o  th e  com m erc ial s e c t o r s  ( h o t e l s ,  r e s t a u r a n t s ,  p u b l ic  h o u s e s )  
and  o n e - h a l f  to  t h e  i n d u s t r i a l  and  w e lf a r e  s e c t o r s  ( c o n t r a c t o r s ,  
em ployee f e e d in g , sc h o o l m e a ls ,  h ig h e r  and f u r t h e r  e d u c a t io n ,  and  
h o s p i t a l s )  ( 6 ) .
The scope  o f  t h i s  s tu d y  i n  term s* o f  l e v e l s  o f  m anagement i s  d i s c u s s e d  
i n  c h a p te r  9 .
P ro p o sed  T im e - ta b le  and  D e p a r tu re s
The r e s e a r c h  p ro ce e d e d  i n  s i x  p h a s e s ,  ea ch  w ith  a  l im i t e d  scope  and  
d e s ig n e d  t o  m eet s p e c i f i e d  o b j e c t i v e s .  T h is  fo llo w e d  q u i t e  c lo s e l y  
th e  p ro p o se d  t im e - t a b l e  d e v e lo p e d  i n  t h e  R e se a rc h  P ro p o s a l  and a g re e d  
i n  t h e  e a r l y  s ta g e s  o f  t h e  r e s e a r c h  ( 7 ) .  T h is  p ro p o se d  t im e - t a b l e  i s  
shown i n  t a b l e  8 .2 .  The a c tu a l  t im e - t a b l e  f o r  th e  p r o g r e s s  o f  t h e  
r e s e a r c h  i s  shown i n  t a b l e  8 .3 .
The R e se a rc h  P ro p o s a l  in c lu d e d  s i x  p h a s e s  f o r  t h e  deve lopm en t o f  t h e  
r e s e a r c h  o v e r  a  p e r io d  o f  two y e a r s ,  from  1 J a n u a ry  1975 t o  31 Decem­
b e r  1976.
P hase  1
P hase  1 c e n tr e d  on f a m i l i a r i s a t i o n  w ith  t h e  r e s e a r c h  need  and  o r i e n t a ­
t i o n  to w ard  th e  r e s e a r c h  and  r e s u l t e d  i n  th e  p r e p a r a t i o n  and  ag reem en t 
o f  th e  P ro p o s a l .
179
P h ase  2 was p ro p o se d  i n  o r d e r  to  i d e n t i f y  and l o c a t e  m a n a g e r ia l  o ccu p a ­
t i o n s  i n  t h e  m ain  s e c t o r s  o f  th e  in d u s t r y  and t o  d e v e lo p  a  c l a s s i f i c a ­
t i o n  o f  m anagement j o b s .  W ith in  t h i s  c l a s s i f i c a t i o n  th e  aim  w ould b e  
t o  i d e n t i f y  th e  ra n g e  and  l e v e l  o f  jo b s  a s s o c i a te d  w ith  t h e  e a r l y  
y e a r s  o f  a  p r o f e s s io n a l  c a r e e r  and t o  o u t l i n e  th e  em ployers*  e x p e c ta ­
t i o n s  o f  th e s e  r o l e s .  I n  t h i s  p h a s e , th e  m ost p r o d u c t iv e  so u rc e  p ro v ed  
t o  b e  t h e  S urvey  o f  Management O c c u p a tio n s , b a se d  on in te rv ie w 's  w i th ,  
and  p o s t a l  q u e s t i o n n a i r e s  t o ,  key  in fo rm a n ts  i n  m ajo r com pan ies and  
o r g a n i s a t i o n s  ( 8 ) .  From t h i s  w ork , an  i n i t i a l  c l a s s i f i c a t i o n  o f  m anage­
m ent o c c u p a t io n s  was d e v e lo p e d  and  th e  d e s i r e d  ra n g e  and  l e v e l  o f  jo b s  
i d e n t i f i e d .  T h is  p h a se  o f  t h e  r e s e a r c h ,  t h e r e f o r e ,  fo llo w e d  th e  
P ro p o s a l  v e ry  c l o s e l y .
P h ase  3
P h ase  3 was p ro p o se d  a s  th e  c e n t r a l  p a r t  o f  th e  f i e l d  w ork , i n  o r d e r  
t o  i d e n t i f y  and  a n a ly s e  key  v a r i a b l e s  i n f lu e n c in g  th e  n a tu r e  o f  
m a n a g e r ia l  r o l e s  w i th in  t h e  ra n g e  a p p r o p r ia t e  f o r  th e  i n i t i a l  r e q u i r e ­
m en ts  o f  HCIMA c o r p o r a te  m em bersh ip , t o  e s t im a te  f u tu r e  r e q u i r e m e n ts ,  
and  to  i d e n t i f y  p r e s e n t  and f u t u r e  r e q u ir e m e n ts  i n  te rm s  o f  k now ledge , 
s k i l l s  and e x p e r ie n c e .  A g a in , t h e  r e s e a r c h  b ro a d ly  fo llo w e d  th e  
P r o p o s a l ,  b u t  w ith  some a d d i t io n s  and d e p a r tu r e s  i n  r e l a t i o n  t o  t im in g  
and m ethods. P hase  3 was e x te n d e d  o v e r  a p e r io d  o f  n in e  m o n th s , 
i n s t e a d  o f  th e  p ro p o se d  s i x  m o n th s . T h ree  m ain s u rv e y s  w ere c o n d u c te d  
d u r in g  t h i s  p h a s e .  F i r s t ,  a  su rv e y  o f  R ecen t E n t r a n t s  t o  HCIMA c o r ­
p o r a te  m em bership be tw een  1972 and  1974 , by p o s t a l  q u e s t i o n n a i r e .  
S e c o n d ly , a  su rv e y  o f  ch an g es  and  d ev e lo p m en ts  i n  h o t e l ,  c a t e r i n g  and  
i n s t i t u t i o n a l  s e r v i c e s ,  from  a c o n te n t  a n a ly s i s  o f  t e c h n i c a l  and 
t r a d e  p r e s s  f o r  t h e  p e r io d  1972 t o  1975 . T h i r d ly ,  a  v a l i d a t i o n  s u r ­
vey  o f  e m p lo y e rs , who c o n t r ib u te d  t o  th e  Survey  o f  Management 
O c c u p a tio n s  i n  P hase  2 , by  p o s t a l  q u e s t i o n n a i r e .
The S urvey  o f  R ecen t E n t r a n t s  t o  HCIMA. c o r p o r a te  m em bership fo llo w e d  
c lo s e l y  th e  b ro a d  o b j e c t iv e s  and i n t e n t i o n s  o f  th e  P ro p o s a l .  The 
su rv e y  o f  C hanges and D evelopm ents had  th e  same o b j e c t iv e s  a s  th o s e  
i n  th e  P r o p o s a l ,  b u t  r e l i e d  on d i f f e r e n t  m eth o d s. The c a s e  s tu d y
Phase 2
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a p p ro a c h  s u g g e s te d  i n  th e  P ro p o s a l  was r e j e c t e d  i n  fa v o u r  o f  a  c o n te n t  
a n a l y s i s  o f  docum en tary  s o u rc e s  f o r  r e a s o n s  o f  l i m i t a t i o n s  o f  r e ­
s o u rc e s  and  i n  v iew  o f  th e  need  t o  p ro d u ce  a  co m p reh en siv e  and  sy stem ­
a t i c  a c c o u n t  f o r  a l l  s e c t o r s  o f  t h e  i n d u s t r y .  C ase s tu d i e s  w ould 
h av e  p ro v ed  to o  tim e  consum ing and may n o t  have  p ro v id e d  s u f f i c i e n t  
c o v e ra g e  o f  th e  i n d u s t r y .  I n  a d d i t i o n  to  th e  c o n te n t  a n a ly s i s  o f  
docum en tary  s o u rc e s ,  in fo r m a t io n  o f  ch an g es  and d ev e lo p m en ts  i n  e a ch  
s e c to r  was a l s o  p ro v id e d  by members o f  th e  HCIMA. R e se a rc h  F e l lo w s h ip  
M o n ito r in g  P a n e l and t h i s  p ro v ed  an  e x tre m e ly  u s e f u l  su p p le m e n ta ry  
so u rc e  ( 9 ) .
The Em ployer V a l id a t io n  S urvey  was an  a d d i t i o n a l  e x e r c i s e ,  n o t  e n v i ­
sag ed  i n  th e  P r o p o s a l .  I t  was a d o p te d  f o r  p u rp o s e s  o f  p r o v id in g  
e m p lo y e rs  w ith  an  o p p o r tu n i ty  to  i n d i c a t e  t h e i r  l e v e l  o f  a g reem en t 
w ith  f in d in g s  from  th e  p r e v io u s  s u rv e y s  i n  P hase  3 and t o  e l i c i t  
r e s p o n s e s  on a  w id e r  r a n g e  o f  i s s u e s ,  in c lu d in g  r e c r u i tm e n t  e x p e r i ­
e n c e s ,  n o t  p r e v io u s ly  i n v e s t i g a t e d  i n  th e  f i r s t  su rv e y  o f  e m p lo y e rs , 
i n  P hase  2 . The d u r a t io n  o f  P hase  3 was e x te n d e d  m a in ly  b e c a u s e  o f  
t h i s  a d d i t io n  and b e c a u s e  o f  th e  n e e d  t o  d e v e lo p  a co m p reh en siv e  
a c c o u n t o f  th e  f in d in g s  o f  th e s e  t h r e e  su rv e y s  and  th e  end o f  t h i s  
P h a se .
P hase  4
P hase  4 was p ro p o se d  f o r  p u rp o s e s  o f  c o n s o l id a t in g  and  d e v e lo p in g  th e  
e d u c a t io n a l  i m p l ic a t i o n s  o f  th e  f in d i n g s  o f  P hase  3 and  a s  a  m eans o f  
i n v e s t i g a t i n g  th e  o c c u p a t io n a l  s t r a t e g i e s  a s s o c i a te d  w ith  t h e  m anage­
m ent r o l e s  u n d e r  i n v e s t i g a t i o n .  The aim  was t o  i n v e s t i g a t e  th e  w id e r  
i m p l ic a t i o n s  f o r  m em bership o f  th e  p r o f e s s io n a l  a s s o c i a t i o n ,  to  
exam ine th e  e x p e c t a t i o n s  o f  members and to  exam ine o t h e r  o c c u p a t io n a l  
a s s o c i a t i o n s  r e l a t e d  t o  t h e  i n d u s t r y .  I n  th e  r e s e a r c h ,  t h e  d u r a t io n  
o f  P hase  4 was c u r t a i l e d  from  s i x  m onths t o  t h r e e  m o n th s , fo llo w in g  
th e  e x te n s io n  o f  P hase  3 . A c c o rd in g ly , th e  sco p e  o f  P h ase  4 was 
na rrow ed  t o  c o n c e n t r a te  on th e  e d u c a t io n a l  im p l ic a t i o n s  and t o  in v e s ­
t i g a t e  i n d u s t r i a l  e x p e r ie n c e  r e q u ir e m e n ts  i n  m ore d e t a i l  from  th e  
e v id e n c e  c o l l e c t e d  i n  P h ase  3 . I n  t h e  e v e n t ,  one  o f  th e  m ost im por­
t a n t  ou tcom es o f  P hase  4 was t h e  deve lopm en t o f  a  p r e l im in a r y  v e r s io n  
o f  th e  C orpus o f  K now ledge.
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A s e p a r a te  i n v e s t i g a t i o n  o f  th e  e x p e c ta t io n s  o f  HCIMA c o r p o r a te  member­
s h ip  was n o t  p u rsu e d  f o r  s e v e r a l  r e a s o n s .  F i r s t l y ,  by  t h a t  tim e  t h e r e  
was a l r e a d y  a  c o n s id e r a b le  am ount o f  e v id e n c e  a v a i l a b l e  from  o th e r  
s o u rc e s .  The "T om orrow 's M anagers" r e p o r t  had  in d i c a t e d  th e  w id e r  
e d u c a t io n a l  e x p e c t a t i o n s  o f  members and o t h e r s  i n  r e l a t i o n  t o  th e  p ro ­
f e s s i o n a l  body ( 1 0 ) .  The HCIMA had  r e c e n t l y  co m p le ted  a su rv e y  o f  
r e s o u r c e s ,  by  p o s t a l  q u e s t i o n n a i r e  t o  members and  t h i s  p ro d u ced  sub­
s t a n t i a l  e v id e n c e  on t h e  p r i o r i t i e s  e x p e c te d  by members ( 1 1 ) .  Know­
le d g e  o f  t h e  w id e r  e x p e c t a t i o n s  o f  th e  m em bership was a l s o  n o t  e s s e n t i a l  
t o  p r o g r e s s  o f  th e  m ain  work o f  th e  R e se a rc h  F e l lo w s h ip ,  a t  t h a t  t im e .
The p la n n e d  in te r v ie w s  and  d i s c u s s io n s  w ith  o th e r  o c c u p a t io n a l  a s s o c i a ­
t i o n s  w ere e x c lu d e d  f o r  r e a s o n s  o f  l i m i t a t i o n s  on t im e .
P h ase  5
P hase  5 was p ro p o se d  f o r  p u rp o s e s  o f  i n v e s t i g a t i n g  th e  c u r r e n t  l e v e l  
o f  d o c u m e n ta tio n  f o r  m e e tin g  e d u c a t io n a l  n e e d s  and f o r  ex am in in g  
a p p ro a c h e s  t o  u p d a tin g  o f  th e  r e s e a r c h  f i n d i n g s .  I t  p r o g re s s e d  
l a r g e l y  a s  p la n n e d  w ith  t h e  e x c e p t io n  o f  th e  p ro p o se d  m e e tin g s  be tw een  
a u th o r s ,  e d u c a t i o n a l i s t s  and  p u b l i s h e r s .  P u b l is h e r s  w ere in c lu d e d  a s  
a  p r im a ry  so u rc e  i n  t h e  d o c u m e n ta tio n  s u rv e y s  and  p ro v ed  e x tre m e ly  co ­
o p e r a t iv e .  The d ev e lo p m en t o f  a  p la n  t o  m eet t h e  i d e n t i f i e d  s h o r t ­
com ings i n  d o c u m e n ta tio n  d id  n o t ,  how ever, form  p a r t  o f  th e  R e se a rc h  
F e l lo w s h ip .
P hase  6
The F in a l  R e p o rt o f  th e  R e se a rc h  F e llo w sh ip  was p ro d u c e d , a s  p la n n e d , 
i n  P hase  6 o f  th e  work and  p r e s e n te d  t o  th e  HCIMA i n  J a n u a ry  1977.
1975
1976
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Table 8 .2
HCIMA Research F ellow sh ip  ; Proposed T im e-table
J a n u a ry  
t o  March
A p r i l  
t o  Ju n e
3 m onths P hase  1
J u ly
to  December
Ja n u a ry  
to  Ju n e
J u ly
to  Septem ber
O c to b e r  
t o  December
O r i e n t a t i o n
P r e p a r a t io n  o f  R e se a rc h  P ro p o sa l,
3 m onths P hase  2
D evelopm ent o f  o c c u p a t io n a l— 
c l a  s s i f i c a t i o n •
I d e n t i f i c a t i o n  o f  ra n g e  o f  
o c c u p a t io n s  a p p r o p r i a t e  t o  th e  
i n i t i a l  r e q u ir e m e n ts  o f  HCIMA 
c o r p o r a te  m em bersh ip .
6 .-months P hase  3
R o le  a n a l y s i s .  C ase S tu d ie s .  
P r e s e n t  and f u tu r e  r e q u ir e m e n ts  
i n  te rm s  o f  know ledge and  s k i l l s *
6 m onths P h ase  4
E d u c a t io n a l  n e e d s  
O c c u p a tio n a l and  e d u c a t io n a l  
s t r a t e g i e s .
3 m onths P hase  5
D o cu m en ta tio n . U pdating*
3 m onths P hase  6
P ro d u c tio n  o f  f i n a l  r e p o r t .  
P r e s e n ta t i o n  and com m unication  
o f  f i n d i n g s .
24 months
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1975
.1976
Table 8 .3
HCIMA Research F ellow ship  : A ctual T im e-table
J a n u a ry  
t o  March
A p r i l  
t o  Ju n e
3 m onths P hase  1
O r i e n t a t i o n
P r e p a r a t io n  o f  R e se a rc h  P ro p o s a l
3 m onths P hase  2
S u rvey  o f  Management O c c u p a tio n s  
D evelopm ent o f  O c c u p a tio n a l 
C l a s s i f i c a t i o n
J u ly  1975 
t o  M arch 
1976
A p r i l  
t o  Ju n e
9 m onths P hase  3
J u ly
to  O c to b e r
November 
t o  December
S u rv ey  o f  R ecen t E n t r a n t s  t o  HCIMA 
C o rp o ra te  M em bership 1972 -  1974 . 
S u rvey  o f  C hanges and D evelopm ents, 
Em ployer V a l id a t io n  S u rv ey
3 m onths P h ase  4
C o n s id e ra t io n  o f  I n d u s t r i a l  
E x p e r ie n c e  R eq u ire m en ts  
D evelopm ent o f  P r e l im in a ry  
V e rs io n  o f  C orpus o f  Knowledge
4 m onths P h ase  5
D ocu m en ta tio n  S u rv ey s  
C o n s id e ra t io n  o f  U p d a tin g  N eeds
2 m onths P h ase  6
D evelopm ent and  P ro d u c tio n  
o f  F in a l  R e p o rt
24 months
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I t  became c l e a r  a t  th e  o u t s e t  o f  t h i s  s tu d y  t h a t  much o f  th e  work, w ould 
in v o lv e  a s e a rc h  f o r  f a c t s  and in fo r m a t io n  from  s o u rc e s  o th e r  th a n  
th o s e  a l r e a d y  a v a i l a b l e .  The e m p h a s is  o f  th e  r e s e a r c h  h a s ,  t h e r e f o r e ,  
b een  on d e v e lo p in g  a num ber o f  f a c t - f i n d i n g  i n v e s t i g a t i o n s  in v o lv in g  
c o n ta c t  w ith  p r o f e s s io n a l  m anagers and  e m p lo y e rs  i n  i n d u s t r y ,  i n  a d d i ­
t i o n  t o  e d u c a t i o n i s t s  i n  c o l l e g e s ,  p r o v id in g  c o u rs e s  i n  h o t e l ,  c a t e r i n g  
and  i n s t i t u t i o n a l  m anagem ent.
Each m ajo r p h a se  o f  t h e  r e s e a r c h  r e l i e d  on  s m a l l - s c a l e  s u rv e y s  o f  
c l o s e l y  d e f in e d  and  a c c e s s ib l e  p o p u la t io n s .  A c o m b in a tio n  o f  p e r s o n a l  
i n te r v ie w s  and p o s t a l  q u e s t i o n n a i r e s  h a s  u s u a l l y  b e e n  a c h ie v e d  i n  ea ch  
m ain s u rv e y . I n  t h e  e a r l y  f i e l d  work heavy  r e l i a n c e  was p la c e d  on 
g a th e r in g  in fo r m a t io n  from  key  in fo r m a n ts  a t  a  s e n io r  l e v e l  i n  t h e  
m ajo r s e c t o r s  o f  t h e  i n d u s t r y .  T h is  em p h asis  pn a m a l l - s c a le  s u rv e y s  
h a s  m eant t h a t  a  v e ry  h ig h  l e v e l  o f  c o - o p e r a t io n  and  r e s p o n s e  h a s  b e e n  
a c h ie v e d  th ro u g h o u t  t h e  f ie ld w o r k .
Desk r e s e a r c h ,  in v o lv in g  s u rv e y s  and  c o n te n t  a n a ly s e s  o f  l i t e r a t u r e  
a s  w e l l  a s  t e c h n i c a l  and  t r a d e  p r e s s ,  h a s  a l s o  form ed an  im p o r ta n t  
p a r t  o f  th e  r e s e a r c h  a p p ro a c h , p a r t i c u l a r l y  f o r  t h e  S u rvey  o f  C hanges 
and D evelopm en ts .
The m ain i n v e s t i g a t i o n s  o f  th e  r e s e a r c h  have  c e n t r e d  a ro u n d  f i v e  se p a ­
r a t e  s u rv e y s ,  i n s t i t u t e d  a t  v a r io u s  s ta g e s  th ro u g h o u t  t h e  tw o -y e a r  
p e r io d .  B r i e f  d e t a i l s  o f  t h e  s o u rc e s  r e l i e d  on and  th e  r e s u l t s  o f  
e a ch  s u rv e y  a r e  shown i n  t a b l e  8 .4 .  The fo llo w in g  s e c t i o n s  p ro v id e  
an  o u t l i n e  o f  each  o f  t h e  f i v e  s u rv e y s .  F u r th e r  d e t a i l s  o f  t h e  l e t t e r ,  
q u e s t i o n n a i r e s  and  docum ents r e l a t i n g  to  each  su rv e y  a r e  p ro v id e d  i n  
a  s e p a r a te  a p p e n d ix  r e l a t i n g  to  e a ch  s u rv e y , a s  i n d ic a te d  i n  th e  n o t e s  
and  th e  end  o f  t h i s  c h a p te r .
S u rvey  o f  Management O c c u p a tio n s
A su rv e y  o f  key  e m p lo y e rs  i n  m ajo r com pan ies and o r g a n i s a t i o n s  o f  t h e  
i n d u s t r y .  More th a n  50 c o n ta c t s  w ere e s t a b l i s h e d  by i n te r v ie w  and 
q u e s t i o n n a i r e .  The aim  o f  t h i s  su rv e y  was t o  i d e n t i f y  and l o c a t e
Sources and Methods
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Table 8 .4
Summary o f  Main S u rv e y s  : HCIMA R e se a rc h  F e llo w sh ip
i i ■ i m w  mw—mw——— -   m mm—    — —  a—*****>&*»
S urvey Main s o u rc e  o f  in fo rm a t io n R e s u l ts
Management
O c c u p a tio n s
I n te r v ie w s  and  q u e s t io n -  D e t a i l s  o f  e m p lo y e rs ' e x  
n a i r e s  t o  50+ key  e m p lo y e rs  p e c t a t i o n s  o f  r e s p o n s i b i -
i n  e ig h t  m a jo r  s e c t o r s
R ecen t
E n t r a n t s  t o
HCIMA
c o r p o r a te
m em bership
1972-1974
Sam ple from  1 ,0 0 0  e n t r a n t s  
t o  HCIMA c o r p o r a te  member­
s h ip  b e tw een  1972-74
C hanges and C o n te n t a n a ly s i s  o f  15
D evelopm ents 
i n  H o te l ,  
C a te r in g  and 
I n s t i t u t i o n a l  
S e r v ic e s
Em ployer
V a l id a t io n
t e c h n i c a l  j o u r n a l s  be tw een  
1972-75
Q u e s t io n n a i r e  t o  40 m ajo r 
e m p lo y e rs  i n  e ig h t  m a jo r 
s e c t o r s
'D ocum en ta tion I n te r v ie w s  and  q u e s t io n ­
n a i r e s  t o  40 t e a c h e r s  
+ 18 e x a m in e rs  and  
m o d e ra to rs  
+ 20 p u b l i s h e r s
l i t i e s ,  a c t i v i t i e s ,  a g e ,  
q u a l i f i c a t i o n s ,  e x p e r i ­
en ce  and s a la r y  o f  
m anagers a t  d i f f e r e n t  
l e v e l s  w hich was deve­
lo p e d  i n t o  a  c l a s s i f i c a ­
t i o n  o f  m anagers jobs*
An a n a ly s i s  o f  m anagers* 
em ploym ent r e c o r d , c u r ­
r e n t  jo b  and d e t a i l e d  
com m entary on th e  know­
le d g e  and  s k i l l s  a c q u ir e d  
th ro u g h  e d u c a t io n  and - 
u se d  o r  need ed  a t  w ork.
D e ta i le d  breakdow n by 
s e c to r  and s u b je c t  o f  
m ajo r in n o v a t io n s ,  
c h a n g es  and  d e v e lo p m en ts  
w hich c o u ld  a f f e c t  
m an ag em en t's  r o l e  in  
f u t u r e .
E m p lo y e rs ' comments on 
th e  f in d in g s  a b o v e , 
c r i t i c i s m s  o f  c u r r e n t  
management e d u c a t io n  and 
e x p e r ie n c e  o f  v a r io u s  
ty p e s  o f  s tu d e n t s .
D e t a i l s  on c u r r e n t  and 
p la n n e d  p u b l i c a t i o n s ,  
t h e i r  s u i t a b i l i t y  f o r  
s tu d e n t s  and any g ap s  
o r  sh o r tc o m in g s .
m a n a g e ria l  o c c u p a t io n s  f o r  t h e  i n d u s t r y  and d e v e lo p  a s u i t a b l e  c l a s s i ­
f i c a t i o n ,  from  w hich to  i d e n t i f y  th e  ra n g e  a p p r o p r i a t e  f o r  th e  i n i t i a l  
r e q u ir e m e n ts  o f  HCIMA C o rp o ra te  M em bership. The su rv e y  p ro d u ced  con­
s id e r a b l e  d e t a i l  o f  t h e  e m p lo y e rs ’ e x p e c ta t io n s  o f  s a l a r i e d  m anagers 
a t  v a r io u s  l e v e l s  i n  r e l a t i o n  t o  r e s p o n s i b i l i t i e s  and a c t i v i t i e s ,  a g e ,  
q u a l i f i c a t i o n s  and  e x p e r ie n c e ,  a s  w e l l  a s  in fo rm a t io n  on s a l a r i e s  and  
b e n e f i t s .
The c o n ta c t  was p re d o m in a n tly  w ith  t h e  m ajo r com pan ies who a r e  t h e  
p r im a ry  e m p lo y e rs  o f  s a l a r i e d  m anagers  i n  th e  com m ercial s e c t o r s ,  and  
w ith  t h e  c e n t r a l  a g e n c ie s  and  l a r g e  o r g a n i s a t i o n s  i n  th e  p u b l ic  s e c t o r ,  
who can  a c c o u n t f o r  o r  a r e  c o n c e rn e d  w ith  m a n a g e r ia l  employm ent o f  
p r o f e s s io n a l  c a t e r e r s  and  i n s t i t u t i o n a l  m an ag e rs . I n  t h e  com m ercial 
s e c t o r s ,  w here sm a ll f i r m s  p re d o m in a te  th e  d e s p a tc h  o f  th e  p o s t a l  
q u e s t i o n n a i r e s  in c lu d e d  th e  s m a l le r  com panies and  t h e i r  r e s p o n s e  i s  
in c lu d e d  i n  t h e  c o n ta c t s  e s t a b l i s h e d  f o r  th o s e  s e c t o r s .  The sm a ll 
ow ner-m anager was n o t  in c lu d e d  i n  t h e  su rv e y s  f o r  any  o f  t h e  s e c t o r s .  
C o n ta c ts  w ere m a in ly  w ith  in fo rm a n ts  who th e m s e lv e s  s ta n d  o u t s i d e  t h e  
m ain ra n g e  o f  m a n a g e r ia l  o c c u p a t io n s  w ith  w hich t h e  re m a in d e r  o f  t h i s  
p r o j e c t  i s  c o n c e rn e d . T h is  was d e l i b e r a t e  i n  o r d e r  t o  a sse m b le  and  
exam ine w hat a r e  th e  company e x p e c t a t i o n s  o f  th e  m a n a g e r ia l  r o l e s  i n  
te rm s  o f  q u a l i f i c a t i o n s  and  e x p e r ie n c e  r e q u i r e d  b e f o r e  e n t r y ,  c a re e r ' 
p r o g r e s s io n  and m a n a g e r ia l  d e v e lo p m e n ts . The p o s i t i o n s  h e ld  by i n ­
fo rm a n ts  ra n g e d  from  c h i e f  e x e c u t iv e  o r  o p e r a t io n a l  d i r e c t o r ,  t o  
p e rs o n n e l  e x e c u t iv e  o r  d i r e c t o r ,  o r  t r a i n i n g  and m anagement d e v e lo p ­
m ent d i r e c t o r ,  t o  c h i e f  a d m i n i s t r a t o r  r e s p o n s ib le  f o r  c a t e r i n g  o r  
d o m e s tic  s e r v i c e s .  I n  t h e  p u b l i c  s e c t o r s ,  p r i n c i p a l  and  s e n io r  
o f f i c e r s  i n  c h a rg e  o f  o p e r a t io n a l  s e r v i c e s  w ere a l s o  in c lu d e d  i n  t h e  
ra n g e  o f  c o n ta c t s .
The m ain fo c u s  f o r  d a ta  c o l l e c t i o n  was a b r i e f  q u e s t i o n n a i r e  co m p iled  
by  th e  r e s e a r c h e r  and  p i l o t e d  on th e  HCIMA R e se a rc h  F e llo w sh ip  
M o n ito r in g  P a n e l ( 1 2 ) .  I t  p ro v ed  more s u c c e s s f u l  i n  some s e c t o r s  
th a n  o t h e r s ,  b u t  o v e r a l l  was an  i n v a lu a b le  a id  t o  d a ta  c o l l e c t i o n .  
Q u e s t io n n a i r e s  w ere m a ile d  w ith  an  accom panying l e t t e r  e x p la in in g  
som eth ing  o f  th e  p r o j e c t .  A f te r  an  i n t e r v a l  o f  a p p ro x im a te ly  two 
w eeks, in te r v ie w s  w ere a r r a n g e d  w ith  p o s i t i v e  r e s p o n d e n ts  s e le c te d  a s  
a p p r o p r ia t e  f o r  th e  s e c to r*  T e lep h o n e  c a l l s  w ere a l s o  made t o
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p o t e n t i a l  in te r v ie w e e s  who had  n o t  re sp o n d e d  by p o s t .  I n  a l l ,  j u s t  
o v e r  t h i r t y  i n te r v ie w s  w ere c o n d u c te d  by th e  r e s e a r c h e r  i n  t h i s  p h a se  
o f  t h e  r e s e a r c h .  The c o n te n t  o f  i n te r v ie w s  c e n t r e d  l a r g e l y  on c l a r i ­
f y in g  and  v a l i d a t i n g  th e  m a te r i a l  p ro v id e d  i n  t h e  q u e s t i o n n a i r e s ,  and 
on ex p an d in g  i n t o  a r e a s  w here i t  had  n o t  been  p o s s ib l e  t o  g iv e  a 
s t r a i g h t  a n sw e r. I n  a d d i t i o n ,  w id e r  d i s c u s s io n s  r e l a t i n g  t o  ch an g es  
and  d ev e lo p m en ts  w ere e n te r e d  i n t o .  The in fo rm a t io n  c o l l e c t e d  w as, 
t h e r e f o r e ,  e s s e n t i a l l y  q u a l i t a t i v e .
A t o t a l  o f  54 c o n ta c t s  was e s t a b l i s h e d ,  o f  w hich j u s t  o v e r  30 in v o lv e d  
i n te r v ie w s ,  y i e l d in g  b o th  co m p le ted  q u e s t io n n a i r e s  and  docum entary  
e v id e n c e . I n  a c h ie v in g  t h i s  r e s p o n s e ,  th e  aim  was t o  t a k e  i n t o  a c c o u n t 
t h e  r e q u i r e d  b a la n c e  be tw een  m ajo r s e c t o r s  and t h e  s p e c i a l  p ro b lem s o f  
r e s p o n s e  r e l a t i n g  t o  each  s e c to r  ( 1 3 ) .  I t  was found  in a p p r o p r ia t e  t o  
d e s p a tc h  q u e s t io n n a i r e s  t o  H o s p i t a l s ,  w here th e  l e v e l  o f  s t a n d a r d i s a ­
t i o n  j u s t i f i e d  r e l i a n c e  on  p u b l is h e d  s o u rc e s ,  expanded  w ith  in fo rm a ­
t i o n  from  in te r v ie w s .  S i m i l a r ly ,  th e  m ajo r em p h asis  f o r  c o l l e c t i n g  
d a ta  f o r  t h e  S ch o o l M eals S e rv ic e  was p la c e d  on  in te r v ie w s  w ith  a  few  
key  p e o p le  and a  sm a ll number o f  q u e s t i o n n a i r e s .  F o r t h e  H ig h e r and  
F u r th e r  E d u c a tio n  s e c t o r ,  how ever, t h e  w id e r  r a n g e  o f  d i v e r s i t y  
en c o u ra g e d  a g r e a t e r  r e l i a n c e  on q u e s t i o n n a i r e s .  T h is  was l a t e r  su p ­
p lem e n te d  by a  s e p a r a te  a n a ly s i s  o f  c l a s s i f i e d  a d v e r t is e m e n ts  f o r  
m anagement jo b s  i n  t h a t  s e c to r  ( 1 4 ) .
Survey  o f  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership 1972-1974
T h is  su rv e y  p ro d u ced  e v id e n c e  b a s e d  on a n a ly s i s  o f  r e s p o n s e s  t o  a  
p o s t a l  q u e s t i o n n a i r e  from  a r e p r e s e n t a t i v e  sam ple o f  t h e  one th o u sa n d  
e n t r a n t s  to  c o r p o r a te  m em bership o f  HCIMA b e tw een  1972 and 1974. The 
su rv e y  q u e s t io n n a i r e  was m a ile d  to  a  sam ple o f  436 members and  p ro ­
duced  a re s p o n s e  r a t e  o f  67 p e r  c e n t .  A t o t a l  o f  259 r e p l i e s  was 
a n a ly s e d .  The su rv e y  c e n t r e d  on an  a n a l y s i s  o f  t h e  em ploym ent h i s t o r y  
o f  th e  r e s p o n d e n t ,  a  d e s c r i p t i o n  and a n a ly s i s  o f  t h e  c u r r e n t  jo b  and  
a d e t a i l e d  com m entary on a r e a s  o f  know ledge and s k i l l  a c q u ir e d  from  
e d u c a t io n a l  e x p e r ie n c e  and  u se d  o r  n eed ed  a t  w ork. I n  p a r t i c u l a r ,  
t h i s  com m entary on a r e a s  o f  know ledge and s k i l l  form ed a m ajo r in p u t  
t o  t h e  c o m p ila t io n  o f  t h e  C o rp u s .
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T ak in g  th e  1972 , 1973 and  1974 e n t r a n t s  t o  c o r p o r a te  m em bership o f  
t h e  HCIMA to g e th e r  p ro d u ced  a  g roup  o f  j u s t  o v e r  one th o u sa n d  m em bers. 
T h is  was c o n s id e re d  th e  i d e a l  fram ew ork from  w hich  t o  c o n d u c t th e  
m ain su rv e y  o f  p r a c t i s i n g  m anagers  f o r  t h e  fo l lo w in g  r e a s o n s .  The 
th r e e  y e a r s  o f  r e c e n t  e n t r a n t s  c o m p rised  a g roup  o f  HCIMA members i n  
p r e c i s e l y  t h a t  ra n g e  o f  m anagem ent jo b s  w hich i s  o f  i n t e r e s t  t o  th e  
r e s e a r c h .  By s u rv e y in g  t h i s  g ro u p , th e  fo c u s  o f  t h e  r e s e a r c h  w ould 
b e  l im i t e d  to  th e  s p e c i f i c  ra n g e  o f  jo b s ,  i n  w hich a  r e c e n t l y  q u a l i ­
f i e d  e n t r a n t  t o  c o r p o r a te  m em bership  w ould b e  n o rm a lly  em ployed . 
A ssum ing t h a t  a l l  e n t r a n t s  t o  m em bership  o f  t h e  A s s o c ia t io n  m ust 
s a t i s f y  th e  two y e a r  i n d u s t r i a l  r e q u i r e m e n t ,  th e  t h r e e  y e a r s  o f  r e c e n t  
e n t r a n t s  w ould p ro v id e  a t  l e a s t  a  5 y e a r  span o f  i n d u s t r i a l  e x p e r ie n c e  
and  maybe a span  o f  7 y e a r s  o r  l o n g e r ,  d ep en d in g  on th e  a c t u a l  p o i n t  
i n  t h e i r  c a r e e r  when e n t r a n t s  a p p ly  f o r  c o r p o r a te  m em bership  ( 1 5 ) .
I n  a d d i t i o n ,  t h e  r e c e n t  e n t r a n t s  p ro v id e d  a g ro u p  o f  young q u a l i f i e d  
m anagers  r e p r e s e n t a t i v e  o f  p r o f e s s io n a l  em ployees i n  t h e  e a r l y  s ta g e s  
o f  t h e i r  c a r e e r s  a c r o s s  th e  i n d u s t r y  f o r  whom b a s i c  in fo r m a t io n  was 
a v a i l a b l e  from  e x i s t i n g  r e c o r d s .
I n fo rm a t io n  c o n c e rn in g  th e  1972 , 1973 and  1974 e n t r a n t s  was f i r s t  draw n 
from  th e  m em bership a p p l i c a t i o n s  l i s t e d  i n  th e  m in u te s  o f  t h e  m on th ly  
m e e tin g s  o f  t h e  HCIMA m em bership s e r v i c e s  co m m ittee . From th e s e  i t  ’ 
was p o s s ib l e  t o  e x t r a c t  nam es, a d d r e s s e s ,  s e x , ag e  and  jo b  t i t l e  a t  
t h e  tim e  o f  a p p l i c a t i o n  f o r  m em bersh ip . C u r re n t  a d d r e s s e s  w ere th e n  
e x t r a c t e d  f o r  ea ch  name from  m em bership r e c o r d s .  From t h i s  b a s ic  
in fo r m a t io n  th e  known c h a r a c t e r i s t i c s  o f  th e  p o p u la t io n  p r i o r  t o  t h e  
su rv e y  w ere s e c to r  o f  em ploym ent a t  th e  p o in t  o f  e n t r y  t o  HCIMA c o r ­
p o r a te  m em bersh ip , age  and  s e x . Some in fo rm a t io n  on q u a l i f i c a t i o n s  
was a l s o  e x t r a c t e d ,  b u t  was c o m p le te  o n ly  f o r  t h e  1974 e n t r a n t s  ( 1 6 ) .
I n  s e l e c t i n g  t h e  su rv e y  sam p le , o v e r s e a s  members w ere e x c lu d e d  from  
th e  t o t a l  o f  1972 , 1973 and  1974 e n t r a n t s  r e m a in in g  in  m em bership a t  
1 J u ly  1975. From t h i s  t o t a l ,  a  s t r a t i f i e d  sam ple was d r a m  so a s  
t o  r e f l e c t  a s  c lo s e l y  a s  p o s s ib l e  th e  s e c t o r  d i s t r i b u t i o n  o f  th e  
M em bership o f  HCIMA a s  a w hole and th e  manpower d e n s i ty  o f  t h e  m ain 
s e c to r  o f  t h e  i n d u s t r y  ( 1 7 ) .
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The su rv e y  q u e s t io n n a i r e  was m a ile d  t o  th e  sam ple o f  436 members on 
17 O c to b e r 1975. Each com m unication  in c lu d e d  a  l e t t e r  o f  . in t r o d u c t io n ,  
a  q u e s t i o n n a i r e ,  a  stam ped a d d re s s e d  e n v e lo p e  and  a  form  o f f e r i n g  an  
i n c e n t iv e  f o r  c o m p le tio n . By 4 November 1975 a t o t a l  o f  165 r e p l i e s  
w ere r e c e iv e d ,  a  r e s p o n s e  r a t e  o f  38 p e r  c e n t .  A t o t a l  o f  271 re m in ­
d e r s  w ere d e s p a tc h e d  on  5 November 1975. The f i n a l  c lo s in g  d a te  was 
ta k e n  a s  20 November 19 7 5 , by w hich  a  t o t a l  o f  291 r e p l i e s  w ere 
r e c e iv e d ,  a  r e s p o n s e  r a t e  o f  67 p e r  c e n t .  F i n a l l y ,  a t o t a l  o f  259 
r e p l i e s  w ent fo rw ard  f o r  a n a l y s i s ,  t h a t  i s  59 p e r  c e n t  o f  th e  sam ple 
( 1 8 ) .
C om parison o f  th e  s e c to r  d i s t r i b u t i o n  o f  u s a b le  r e p l i e s  w ith  th e  
o r i g i n a l  s e c to r  d i s t r i b u t i o n  i n  t h e  sam ple i n d i c a t e s  a  v e ry  c lo s e  
c o n g ru en ce  (1 9 ) .  C om parison  o f  th e  ag e  d i s t r i b u t i o n ,  se x  and  q u a l i ­
f i c a t i o n s  o f  th e  r e s p o n d e n ts  w ith  t h e  known c h a r a c t e r i s t i c s  o f  th e  
s u rv e y  p o p u la t io n  a l s o  i n d i c a t e s  a  v e ry  c lo s e  co n g ru e n c e  be tw een  t h e  
two g ro u p s . T hese c o m p a riso n s  c o n firm e d  th e  s ig n i f i c a n c e  o f  t h e  
r e s p o n s e  g ro u p  a s  r e p r e s e n t a t i v e  o f  t h e  p o p u la t io n  o f  1000 e n t r a n t s  
t o  HCIMA c o r p o r a te  m em bership o v e r  t h e  p e r io d  1972 t o  1974 ( 2 0 ) .
A t an  e a r l y  s ta g e  i t  was d e c id e d  t h a t  th e  q u e s t io n n a i r e  w ould aim  t o  
g a th e r  in fo rm a t io n  on th e  em ploym ent h i s t o r y ,  a  d e s c r i p t i o n  and  a n a ­
l y s i s  o f  t h e  c u r r e n t  jo b ,  and  a  d e t a i l e d  com m entary on a r e a s  o f  
know ledge and  s k i l l  a c q u ir e d  from  e d u c a t io n  e x p e r ie n c e  and  u se d  o r  
n eed ed  a t  w ork. A ty p e d  q u e s t io n n a i r e  was p ro d u ced  f o r  th e  p i l o t  
s t a g e ,  w hich was c a r r i e d  o u t  i n  two p a r t s .  F i r s t ,  th e  q u e s t io n n a i r e  
was p r e s e n te d  t o  a  p a n e l  o f  e x p e r t s  drawn from  th e  U n iv e r s i ty  o f  
S u r re y . A t a  m e e tin g , t h e  g roup  w ere f i r s t  a sk e d  t o  c o m p le te  th e  
q u e s t io n n a i r e  i n  r e l a t i o n  to  t h e i r  own b a c k g ro u n d . The co m p le ted  
q u e s t io n n a i r e s  w ere r e t a i n e d  f o r  s c r u t in y  by th e  r e s e a r c h e r  an d  th e  
t im e  ta k e n  f o r  c o m p le tio n  r e c o r d e d .  The g roup  w ere th e n  a sk e d  to  
comment on each  q u e s t i o n ,  each  s e c t io n  o f  t h e  p i l o t  q u e s t i o n n a i r e ,  
t o  e x p la in  d i f f i c u l t i e s  e x p e r ie n c e d  i n  c o m p le tio n , and t o  g iv e  gen ­
e r a l  r e a c t i o n s  t o  t h e  in s t r u m e n t  a s  a  w hole ( 2 1 ) .  S e c o n d ly , th e  
p i l o t  q u e s t io n n a i r e  was s c r u t i n i s e d  i n d iv i d u a l l y  by  a  number o f  
r e s e a r c h  e x p e r t s  o u t s id e  th e  p a n e l  and th e  r e s e a r c h e r  was a b le  t o  
g a in  v a lu a b le  comment and c r i t i c i s m  by  in te r v ie w  and te le p h o n e  from  
r e s e a r c h e r s  w ith  c o n s id e r a b le  e x p e r ie n c e  o f  su rv e y  work i n  t h i s
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in d u s t r y  ( 2 2 ) .  The p i l o t  e x e r c i s e  was a u s e f u l  and s a l u t a r y  e x p e r i ­
e n ce  and  c a l l e d  f o r  s u b s t a n t i a l  m o d if ic a t io n s  t o  th e  p i l o t  in s t r u m e n t .  
The c h a n g es  f e l l  b ro a d ly  i n t o  two ty p e s ;  r e d u c in g  th e  le n g th  o f  th e  
q u e s t io n n a i r e  i n  an  e f f o r t  t o  l i m i t  th e  tim e  n eeded  f o r  c o m p le tio n  t o  
a p p ro x im a te ly  h a l f  an h o u r ,  and  s im p l i f y in g  th e  form  and  p r e s e n t a t i o n  
o f  ea ch  s e c t i o n .  The f i n a l  v e r s io n  co m p rised  t h r e e  p a g e s  o f  A4 p a p e r  
and  was d e s p a tc h e d  w ith  an  accom panying  l e t t e r  ( 2 3 ) .  Page one  o f  th e  
q u e s t io n n a i r e  c a r r i e s  a  b r i e f  i n t r o d u c t i o n ,  fo llo w e d  by  q u e s t io n s  on 
p e r s o n a l  d a ta  and th e  em ploym ent r e c o r d .  Page two c e n t r e s  on d e s c r i p ­
t i o n  and a n a ly s i s  o f  t h e  c u r r e n t  jo b .  Page t h r e e  i n v e s t i g a t e s  know ledge 
and s k i l l s  a c q u i r e d ,  and  u se d  o r  n eeded  a t  w ork . The g roup  s u b je c t s  
and t o p i c  h e a d in g s  in c lu d e d  i n  q u e s t io n  23 w ere co m p iled  from  a  s y s ­
te m a t ic  e x a m in a tio n  o f  s y l l a b i  f o r  m em bership e x a m in a t io n s  o f  t h e  •, 
HCIMA and HND e x a m in a tio n s  i n  h o t e l ,  c a t e r i n g  and i n s t i t u t i o n a l  s u b je c t s  
a t  a p p ro v ed  c e n t r e s .  The l i s t  i s  an  e x h a u s t iv e  a c c o u n t  o f  s u b je c t s  
and t o p i c s  c u r r e n t l y  in c lu d e d  i n  t h e s e  c o u r s e s .
S urvey  o f  C hanges and  D evelopm ents i n  H o te l ,  C a te r in g  
and  I n s t i t u t i o n a l  S e r v ic e s
The m ain scope  o f  t h e  su rv e y  was t h e  e ig h t  m ajo r s e c t o r s  o f  h o t e l ,  
c a t e r i n g  and i n s t i t u t i o n a l  s e r v i c e s  w ith  w hich th e  r e s e a r c h  i s  con­
c e rn e d , b u t  a l s o  in c lu d e d  w ere o th e r  s e c t o r s ,  when a p p r o p r i a t e ,  and  
a c t i v i t i e s  o u t s id e  t h e  no rm al sco p e  o f  th e  i n d u s t r y  and l i k e l y  t o  b e  
im p o r ta n t ,  f o r  ex am p le , o th e r  s e r v ic e  i n d u s t r i e s .
The su rv e y  i t s e l f  was c a r r i e d  o u t  by a  g roup  o f  s i x  a s s i s t a n t s ,  work­
in g  f u l l - t i m e  f o r  12 d a y s , u n d e r  t h e  d i r e c t i o n  o f  t h e  r e s e a r c h  f e l lo w .  
The work was e x e c u te d  i n  a c c o rd a n c e  w ith  a  su rv e y  m an u a l, p r e v io u s ly  
d e s ig n e d  and p ro d u ced  by th e  r e s e a r c h e r .  The a s s i s t a n t s  a n a ly s e d  th e  
c o n te n t  o f  15 p a p e rs  and j o u r n a l s  f o r  t h e  p e r io d  1972 t o  1975 , fo llo w ­
in g  th e  a p p ro ach  o u t l i n e d  i n  t h e  S u rvey  Manual ( 2 4 ) .  T h is  p ro d u ced  a 
s e t  o f  co m p le ted  fo rm s f o r  each  t o p i c  and  s e c t o r ,  l i s t i n g  d e t a i l s  o f  
a u th o r ,  t i t l e  and so u rc e  from  a r t i c l e s ,  f e a t u r e s ,  r e p o r t s  and 
e d i t o r i a l s  r e l a t i n g  to  in n o v a t io n s ,  ch an g es  and  d e v e lo p m en ts  h a v in g  
i m p l ic a t i o n s  f o r  m a n a g e r ia l  r o l e s .  The s e l e c t i o n  p r o c e s s ,  and th e  
ra n g e  o f  s u b je c t s  c l a s s i f i e d  u n d e r ea ch  to p i c  was c lo s e l y  m o n ito re d  
by th e  r e s e a r c h  f e l lo w  and  th e  g roup  in  th e  i n t e r e s t s  o f  e s t a b l i s h i n g
a c o n se n su s  and m a in ta in in g  a c o n s i s t e n t  a p p ro a c h . The form s them ­
s e lv e s  p ro v id e  an e x h a u s t iv e  r e f e r e n c e  o f  m ajo r a r t i c l e s  and c o n t r i ­
b u t io n s  i n  t h e  t e c h n i c a l  and t r a d e  p r e s s  o v e r  th e  period®  The 
r e f e r e n c e  s h e e t s  can  b e  a p p ro a c h e d  from  th e  p o in t  o f  v iew  o f  one 
s e c t o r ,  o r  a l t e r n a t i v e l y  from  th e  p o in t  o f  v iew  o f  one o f  th e  t e nI
t o p i c  h e a d in g s  and c r o s s  r e f e r e n c in g  i s  a v a i la b le *  A summary was 
p ro d u ce d  and  i s  d e s c r ib e d  i n  c h a p te r  1 1 . The f i n a l  v e r s io n  o f  th e  
C orpus o f  Knowledge drew  h e a v i ly  on th e  r e s u l t s  o f  t h i s  s u rv e y , i n  
d e v e lo p in g  th e  scope and c o n te n t  o f  i n d iv i d u a l  u n i t s .
Em ployer V a l id a t io n  S urvey
The scope o f  th e  su rv e y  in c lu d e d  a l l  m ajo r s e c t o r s  o f  h o t e l ,  c a t e r i n g  
and i n s t i t u t i o n a l  s e r v i c e s  and c o n ta c t s  w ere e s t a b l i s h e d  i n  m ajo r com­
p a n ie s  and o r g a n i s a t i o n s .  The aim  was t o  c o n ta c t  r e s p o n d e n ts ,  o u t s id e  
t h e  m ain  ra n g e  o f  lin e -m an ag em en t j o b s ,  who c o u ld  p r e s e n t  th e  em ployers*  
v iew  i n  r e s p o n s e  t o  a p o s t a l  q u e s t i o n n a i r e .  The r e s p o n d e n ts  m a in ly  
c o m p rised  m anaging d i r e c t o r s ,  c h i e f  o f f i c e r s  o r  t h e i r  d e p u t i e s ,  and 
p e r s o n n e l  and t r a i n i n g  d i r e c t o r s .  The m a i l in g  l i s t  c o m p rised  th e  54 
r e s p o n d e n ts  t o  th e  S urvey  o f  Management O c c u p a tio n s , c o n d u c te d  in  
p h a se  2 o f  t h e  r e s e a r c h ,  su p p lem en ted  by  s i x  a d d i t i o n a l  com panies and  
o r g a n i s a t i o n s  to  m eet a  t o t a l  o f  6 0 .
The m ain fo c u s  f o r  d a ta  c o l l e c t i o n  was a s h o r t  q u e s t i o n n a i r e  co m p iled  
by th e  r e s e a r c h e r  from  q u e s t io n s  in c lu d e d  in  th e  S u rvey  o f  R ecen t 
E n t r a n t s  t o  c o rp o r a te  m em bership o f  th e  HCIMA, and  from  th e  f in d in g s  
a n a ly s e d  t o  d a te ,  i n  a d d i t io n  t o  a  summary o f  c h a n g es  and d e v e lo p ­
m en ts  i d e n t i f i e d  i n  th e  s e p a r a te  s u rv e y , th e n  c o m p le te d . The q u e s t io n s  
w ere i n  a  form  w hich p a r a l l e l e d  s u c c e s s f u l  q u e s t io n s  i n  th e  p r e v io u s  
s u rv e y s ,  so  a v o id in g  th e  n eed  f o r  s e p a r a te  p i lo t in g ®  R e sp o n d en ts  d id  
n o t  r e p o r t  any p ro b lem s o r  d i f f i c u l t i e s  in  c o m p le tio n  ( 2 5 ) .  The 60 
q u e s t io n n a i r e s  w ere m a ile d  w ith  a  l e t t e r  o f  i n t r o d u c t i o n  and an 
accom panying  stam ped a d d r e s s e d r e tu r n  e n v e lo p e . A t o t a l  o f  40 com­
p l e t e d  q u e s t io n n a i r e s  was r e c e iv e d  and th e  su rv e y  was c lo s e d  on 
26 March 1976 (261 The p r im a ry  aim  o f  t h i s  su rv e y  was to  g a in  some 
r e a c t i o n  from  em p lo y e rs  t o  th e  e v id e n c e  and f in d in g s  from  th e  S urvey  
o f  R ecen t E n t r a n t s  t o  th e  c o r p o r a te  m em bership g ra d e  o f  th e  HCIMA and 
th e  S urvey  o f  C hanges and D eve lopm en ts , r e p o r te d  c o n c u r r e n t ly  by  th e
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r e s e a r c h  f e l lo w s h ip .  The q u e s t io n s  r e l a t i n g  t o  m anagement a c t i v i t y ,  
m ost u s e f u l  and l e a s t  u s e f u l  s u b j e c t s ,  and b e s t  s o u rc e s  o f  l e a r n in g ,  
ea ch  h av e  p a r a l l e l  q u e s t io n s  i n  th e  S urvey  o f  R e c e n t E n t r a n t s  t o  
c o r p o r a te  m em bership o f  t h e  HCIMA. The q u e s t io n  r e l a t i n g  t o  c r i t i ­
c ism  o f  m anagement e d u c a t io n  p r e s e n t s  c r i t i c i s m s  r a i s e d  by  th e  
m a jo r i ty  o f  r e s p o n d e n ts  t o  t h a t  s u rv e y . The q u e s t io n s  r e l a t i n g  .to  
c h a n g es  and d e v e lo p m en ts  im p o r ta n t  f o r  management jo b s  i n  t h e  f u tu r e  
a r e  b a se d  on a  summary o f  th e  f in d in g s  from  th e  C hanges and D evelop­
m en ts  S u rv e y .
T h is  s u rv e y , t h e r e f o r e ,  aim ed to  h i g h l i g h t  th e  e m p lo y e rs ' s id e  o f  t h e  
p i c t u r e ,  t o  i d e n t i f y  any  c o n f l i c t s  i n  v iew s and  e s t im a te  th e  l e v e l  o f  
c o n s e n s u s . The r e s e a r c h  i n  P hase  3 t h u s  p ro d u ced  e v id e n c e  from  
e m p lo y e rs  and  p r a c t i s i n g  p r o f e s s io n a l  m anagers i n  t h e  m ajo r com pan ies 
and  o r g a n i s a t i o n s  o f  t h e  m ain s e c t o r s  o f  th e  i n d u s t r y .
D ocum en ta tion  S u rv e y s
F o llo w in g  th e  dev e lo p m en t o f  a  p r e l im in a r y  v e r s io n  o f  t h e  C orpus o f  
K now ledge, a t  t h e  c lo s e  o f  P hase  4 ,  t h e  p rob lem  o f  docum en tary  s o u rc e s  
r e l a t i n g  t o  th e  c o n te n t  o f  th e  C orpus was i n v e s t i g a t e d  i n  P hase  5 .
The m ain a im s w ere t o  i d e n t i f y  s u i t a b l e  c u r r e n t l y  a v a i l a b l e  s o u rc e s  
f o r  s tu d e n t s  on c o u r s e s  l e a d in g  to  HCIMA p r o f e s s io n a l  q u a l i f i c a t i o n s ,  
f o r  te x tb o o k  and  r e f e r e n c e  p u r p o s e s ,  and t o  i d e n t i f y  g ap s  and  s h o r t ­
co m in g s . T h ree  s u rv e y s  w ere c o n d u c te d  f o r  t h i s  p u rp o s e .
F i r s t ,  tw e n ty  p u b l i s h e r s  w ith  an  e s t a b l i s h e d  l i s t  o f  t i t l e s  i n  h o t e l  
and  c a t e r i n g  s u b je c t s  w ere a p p ro a c h e d  by l e t t e r .  They p ro v id e d  
d e t a i l s  o f  t h e i r  c u r r e n t  p u b l i c a t i o n s ,  new p u b l i c a t i o n s  a g re e d  and 
i n  p r e s s  and  d e t a i l s  o f  c o n firm e d  p la n s  f o r  new t i t l e s  ( 2 7 ) .
S e c o n d ly , E xam iners  and  M o d e ra to rs  o f  HCIMA q u a l i f i c a t i o n s  f o r  1976 
w ere a l s o  a p p ro a c h e d  by l e t t e r  and  q u e s t i o n n a i r e .  A t o t a l  o f  e ig h ­
te e n  p ro v id e d  co m p le ted  q u e s t i o n n a i r e s  on th e  s u i t a b i l i t y  o f  c u r r e n t  
s o u rc e s  f o r  s tu d e n t  p u r p o s e s ,  th e  adequacy  o f  o v e r a l l  d o c u m e n ta tio n  
o f  s u b je c t  a r e a s ,  and  d e t a i l s  o f  p a r t i c u l a r  n e e d s  and s h o r tc o m in g s .
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T h i r d ly ,  s u b je c t  t u t o r s  and t e a c h e r s  i n  s ix  m ain c o l l e g e s  o f f e r i n g  
HCIMA c o u rs e s  w ere in te r v ie w e d  in  r e l a t i o n  t o  t h e i r  v iew s a b o u t th e  
n e e d s  and sh o rtc o m in g s  i n  d o c u m e n ta tio n  f o r  s tu d e n t  p u rp o se s  ( 2 8 ) .  
A p p ro x im a te ly  40 in te r v ie w s  w ere c o n d u c te d  by  th e  r e s e a r c h e r  u s in g  
th e  same q u e s t io n n a i r e  a s  f o r  th e  E xam iners and M o d e ra to rs  ( 2 9 ) .
The e v id e n c e  from  th e s e  s u rv e y s  p ro v id e d  th e  b a s i s  f o r  t h e  f in d in g s  
shown i n  C h a p te r  14 , w hich d i s c u s s e s  t h e  a p p ro a c h  t o  d o c u m e n ta tio n  
i n  d e t a i l .
194
1 . See A ppendix  A fo r  F u r th e r  P a r t i c u l a r s  r e l a t i n g  t o  th e  HCIMA 
F e llo w sh ip  a p p o in tm e n t.
2 . S u p ra , C h a p te r  5 , c r i t e r i a  f o r  P r o f e s s io n a l  Knowledge a r e  o u t ­
l i n e d  in  t a b l e  5 .3 ,  P r o f e s s io n a l  K now ledge.
3 . S u p ra , C h a p te r  7 . P a r a l l e l s  w ith  Management E d u c a tio n .
4 .  S u p ra , C h a p te r  7 , P a r a l l e l s  w ith  Management E d u c a tio n ^
S i m i l a r i t i e s  and  D i f f e r e n c e s .
5 . See A ppendix  B f o r  a  d e t a i l e d  a c c o u n t o f  th e  deve lopm en t o f  t h i s  
schem e.
6 . See A ppendix  B f o r  d e t a i l s  o f  c a l c u l a t i o n s  o f  manpower d e n s i t y .
7 . See A ppendix  C f o r  a  c o m p le te  a c c o u n t o f  t h e  HCIMA R e se a rc h
F e llo w s h ip , R e se a rc h  P r o p o s a l ,  drawn up and  a g re e d , i n  M arch 1975 .
8 .  i n f r a ,  C h a p te r  8 ,  F iv e  Main S u rv e y s .
9 . The HCIMA p ro v id e d  a M o n ito r in g  P a n e l o f  t e n  members o f  th e  
A s s o c ia t io n  draw n from  a p p r o p r i a t e  s e c t o r s ,  l e v e l s  and  o r g a n is a ­
t i o n s  i n  t h e  i n d u s t r y .  The P a n e l m et q u a r t e r l y  th ro u g h o u t  th e  
two y e a r s  and  p ro v id e d  a  p a r t i c u l a r l y  h e lp f u l  and w e ll  in fo rm e d  
so u rc e  a t  v a r io u s  s ta g e s  i n  th e  r e s e a r c h .  See A ppendix  J  f o r  
d e t a i l s  o f  t h e  M embership o f  t h i s  P a n e l.
10* T om orrow 's M anagers* A C o n s u l ta t iv e  r e p o r t  p u b l is h e d  by  th e  
HCIMA E d u c a tio n  C om m ittee . London, HCIMA, A ugust 1974 .
1 1 . HCIMA, Document 1690 , R eport  o f  th e  V ice  P r e s i d e n t
P a r ty  (1 9 7 5 ), ( i n t e r n a l  c i r c u l a t i o n ) ,  London, HCIMA, 1975; 
s u p ra ,  C h a p te r  3 .
N otes to  Chapter 8
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12V- See A ppendix  D f o r  d e t a i l s  o f  th e  l e t t e r  and q u e s t io n n a i r e  u se d  
i n  t h e  S u rvey  o f  Management O c c u p a tio n s .
1 3 . D e t a i l s  o f  t h e  num bers o f  c o n ta c t s  e s t a b l i s h e d  by s e c t o r  a r e  
shown i n  A ppendix  D, t a b l e  D . l .
1 4 . A ppend ix  D c o n ta in s  a  n o te  on t h i s ,  A d d i t io n a l  S o u rc e .
1 5 . The HCIMA r e q u i r e s  e v id e n c e  o f  two y e a r s '  i n d u s t r i a l  e x p e r ie n c e ,  
i n  a d d i t io n  t o  e x a m in a tio n  q u a l i f i c a t i o n s ,  f o r  e n t r y  t o  th e  
C o rp o ra te  M em bership g ra d e .
1 6 . See A ppendix  E f o r  d e t a i l s  o f  th e  su rv e y  p o p u la t io n  by y e a r  o f
e n t r y  t o  HCIMA C o rp o ra te  M em bership ( t a b l e  E . l )  and by S e c to r
o f  em ploym ent a t  e n t r y  t o  HCIMA C o rp o ra te  M em bership ( t a b l e  E .2 ) .
1 7 . See A ppendix  E . t a b l e  E .3 .
1 8 . See A ppendix  E , t a b l e  E .4  f o r  d e t a i l s  o f  th e  S u rv ey  r e s p o n s e .
1 9 . See A ppendix  E , t a b l e  E .5  f o r  c o m p a riso n s  o f  s e c t o r  d i s t r i b u t i o n s .
2 0 . See A ppendix  E , t a b l e s  E .6 ,  E .7 ,  E .8  f o r  c o m p a riso n s  o f  r e s p o n s e
g ro u p  c h a r a c t e r i s t i c s  w ith  th o s e  o f  t h e  su rv e y  p o p u la t io n .
2 1 . The P a n e l in c lu d e d  th e  R e se a rc h  S u p e r v is o r ,  t h e  r e s e a r c h e r ,  f i v e  
members o f  t h e  academ ic  s t a f f  o f  th e  D ep artm en t o f  H o te l ,  C a te r ­
in g  and  Tourism  Management and  one  r e s e a r c h e r  from  th e  I n s t i t u t e  
f o r  E d u c a tio n a l  T ech n o lo g y , U n iv e r s i ty  o f  S u r re y .
2 2 . T hese  in c lu d e d  two members o f  t h e  HCIMA R e se a rc h  F e llo w sh ip  
M o n ito r in g  P a n e l ,  and  members o f  th e  r e s e a r c h  s t a f f  o f  th e  
H o te l and C a te r in g  I n d u s t r y  T r a in in g  B oard .
2 3 . se e  A ppendix  E f o r  f u l l  d e t a i l s  o f  th e  q u e s t io n n a i r e  t o  R ecen t 
E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership.
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2 4 ! - - See A ppendix  F f o r  f u l l  d e t a i l s  o f  th e  S urvey  M anual and  th e  
docum en tary  s o u rc e s  em ployed f o r  t h i s  s u rv e y .
2 5 . See A ppendix  G f o r  f u l l  d e t a i l s  o f  th e  q u e s t io n n a i r e  t o  E m p lo y ers .
2 6 . See A ppendix  G, t a b l e  G . l  f o r  d e t a i l s  o f  th e  S u rvey  r e s p o n s e .
2 7 . See A ppendix  H f o r  a  l i s t  o f  th e  tw e n ty  p u b l i s h e r s .
28* See A ppendix  H f o r  a  l i s t  o f  t h e  c o l l e g e s  v i s i t e d  f o r  t h i s  s u rv e y .
2 9 . See A ppendix  H f o r  f u l l  d e t a i l s  o f  th e  q u e s t io n n a i r e  u se d  in  th e
D ocum en ta tion  s u rv e y s .
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PROFESSIONAL EMPLOYMENT, MANAGEMENT JOBS AND PROFILES 
I n t r o d u c t i o n
' ^  Chapter 9
I n  p ro v id in g  t h i s  i n t r o d u c to r y  o u t l i n e  o f  th e  n a tu r e  o f  c u r r e n t  p ro ­
f e s s i o n a l  em ploym ent i n  h o t e l ,  c a t e r i n g  and i n s t i t u t i o n a l  s e r v i c e s  t h e  
aim  i s  t o  b e g in  t o  draw  o u t  th e  common f e a t u r e s  o f  em ploym ent, in  th e  
m ajo r s e c t o r s  o f  t h e  i n d u s t r y ,  f o r  th o s e  i n  t h e  e a r l y  s ta g e s  o f  a 
p r o f e s s io n a l  c a r e e r .  The em p h asis  i s  on  p ro v id in g  a g e n e ra l  p i c t u r e  
r e l a t i n g  t o  m o b i l i ty  o f  em ploym ent be tw een  s e c t o r s ,  ty p e s  o f  e m p lo y e rs , 
b ro a d  f u n c t io n s  and  r e s p o n s i b i l i t i e s ,  and th e  n a tu r e  o f  in v o lv e m e n t 
w ith  v a r io u s  ty p e s  o f  m a rk e ts  and  p r o d u c t s .  The e v id e n c e  i s  draw n 
from  t h e  S urvey  o f  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership, 
b e tw een  1972 and 1974 , and r e l i e s  on an a n a ly s i s  o f  t h e  r e s p o n s e s  
from  a r e p r e s e n t a t i v e  sam ple o f  th e  1000 e n t r a n t s ,  o v e r  t h a t  p e r io d  ( 1 ) .
The d e t a i l s  p r e s e n te d  h av e  b een  s e le c te d  to  i l l u s t r a t e  v a r io u s  a s p e c t s ,  
w hich a r e  fu n d am e n ta l t o  th e  p rob lem  o f  i d e n t i f y i n g  t h e  ra n g e  o f  jo b s  
and  l e v e l s  o f  management a s s o c i a te d  w ith  th e  e a r l y  s ta g e s  o f  a p ro ­
f e s s i o n a l  c a r e e r  and t o  t h e  d ev e lo p m en t o f  th e  C orpus o f  P r o f e s s io n a l  
Knowledge ( 2 ) .
The e v id e n c e  on t r a n s f e r s  b e tw een  s e c t o r s  i l l u s t r a t e s  r e l a t i o n s h i p s  
be tw een  p r o f e s s io n a l  employm ent i n  m ajo r s e c to r s  and th e  v a lu e  o f  a 
u n i t a r y  a p p ro a c h . I n fo rm a t io n  r e l a t i n g  to  f u n c t io n s  and r e s p o n s i b i ­
l i t i e s  p r o v id e s  a  f i r s t  o v e rv ie w  o f  p r o f e s s io n a l  em ploym ent a s s o c i a ­
te d  w ith  t h i s  i n i t i a l  c a r e e r  s t a g e ,  p r e l im in a r y  to  a more d e t a i l e d  
a n a ly s i s  o f  th e  c o n te n t  o f  c u r r e n t  jo b s .  The e v id e n c e  r e l a t i n g  to  
th e  n a tu r e  o f  b u s in e s s  and p r o d u c ts  g iv e s  a f i r s t  i n d i c a t i o n  o f  th e  
r e l a t i v e  im p o rta n c e  o f  th e  m ain p r o d u c ts  o f  th e  i n d u s t r y  and o f  th e  
d i s t i n c t i o n s  be tw een  m a rk e ts ,  t o  p r o f e s s io n a l  em ploym ent.
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The su rv e y  o f  R ecen t E n t r a n t s  to  HCIMA C o rp o ra te  M embership was b a se d  
on a sam ple s t r a t i f i e d  a c c o rd in g  t o  c u r r e n t  employm ent in  th e  e ig h t  
m ajo r com ponent s e c t o r s  o f  th e  i n d u s t r y ,  w hich a r e  t h e  fo c u s  o f  t h i s  
r e s e a r c h ,  so e n a b l in g  a n a ly s i s  o f  r e s p o n s e s  by  s e c t o r .  The f i r s t  p a r t  
o f  t h e  q u e s t io n n a i r e  a sh e d  f o r  a r e c o r d  o f  em ploym ent i n  i n d u s t r y ,  
i n d i c a t i n g  th e  s e c to r  o f  em ploym ent a t  each  change o f  jo b .  From th e s e  
r e s p o n s e s  i t  h a s  been  p o s s ib l e  t o  e x p lo r e  t r a n s f e r s  b e tw een  m ajor 
s e c t o r s ,  by com paring  f i r s t  s e c to r  o f  em ploym ent i n  th e  i n d u s t r y  w ith  
c u r r e n t  s e c to r  o f  em ploym ent. In fo rm a t io n  was a l s o  g a th e r e d  a b o u t t h e  
n a tu r e  o f  e m p lo y e rs , r e s p o n s i b i l i t y  i n  th e  c u r r e n t  jo b  and th e  n a tu r e  
o f  b u s in e s s  and i s  a l s o  r e p o r t e d  i n  t h i s  s e c t i o n .
P a t t e r n s  o f  T r a n s f e r
The r e s u l t s  a r e  shown i n  t a b l e  9 .1 ,  w hich i l l u s t r a t e s  p a t t e r n s  o f  
t r a n s f e r  f o r  th o s e  46 p e r  c e n t  who changed  s e c t o r s  o f  em ploym ent, 
d u r in g  th e  p e r io d  fo l lo w in g  e n t r a n c e  t o  HCIMA C o rp o ra te  M em bership.
O ut o f  th e  t o t a l  o f  259 r e s p o n d e n ts ,  54 p e r  c e n t  d id  n o t  change se c ­
t o r s  o f  em ploym ent. T a b le  9 .1  shows m ajo r s e c t o r s  i n  t h e  c e n t r a l  
co lum n, o u tf lo w s  from  ea ch  s e c to r  i n  th e  r i g h t  hand co lu m n s, and i n ­
f lo w s  i n t o  each  s e c to r  i n  th e  l e f t  hand  co lum ns.
H o s p i ta l s  and S chool M eals had  t h e  lo w e s t  o u tf lo w s  to  o th e r  s e c t o r s .  
H o te ls  had  th e  lo w e s t  in f lo w  from  o th e r  s e c t o r s .  One m ain p a t t e r n  
o f  t r a n s f e r  i s  be tw een  h o t e l s ,  r e s t a u r a n t s  and c o n t r a c t o r s .  A n o th er 
m ain p a t t e r n  i s  be tw een  em ployee f e e d in g ,  th e  e d u c a t io n a l  s e c t o r s  and 
h o s p i t a l s .  T here  i s  a l s o  some e v id e n c e  o f  t r a n s f e r s  from  th e  commer­
c i a l  s e c t o r s  t o  th e  e d u c a t io n a l  s e c t o r s .
T here  i s  some e v id e n c e  to  s u g g e s t ,  t h e r e f o r e ,  t h a t  s e p a r a te  p a t t e r n s  
o f  t r a n s f e r  e x i s t  w i th in  com m ercial s e c t o r s ,  on th e  one h a n d , and 
w i th in  non -com m erc ia l s e c t o r s  on th e  o th e r  h a n d . B ut r e f e r e n c e  t o  
p a t t e r n s  o f  t r a n s f e r  a s s o c i a te d  w ith  th e  c o n t r a c t o r s  e m p h a s ise s  t h a t  
a  s e p a r a t io n  o f  t h a t  n a tu r e  i s  o v e r  s im p l i f i e d .  C o n t r a c to r s  r e c e iv e  
an in f lo w  from  b o th  com m ercial and n o n -com m erc ia l s e c t o r s ,  in c lu d in g  
b o th  i n d u s t r i a l  and w e lfa r e  s e c t o r s .  O th e r exam p les o f  t r a n s f e r s  
from  h o t e l s  t o  t h e  e d u c a t io n a l  s e c t o r s  a l s o  m i l i t a t e  a g a in s t  a  s im p le  
e x p la n a t io n .
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T a b le  9 .1-i—-. a^taae^cafctc^ai
P a t t e r n s  o f  T r a n s f e r  Between M ajor S e c to r s  o f  Employment
1
In f lo w  from  
th e s e  s e c t o r s
p e r  c e n t  
o f  th o s e  
now
em ployed 
i n  m ajo r 
s e c to r
|
. M ajor S e c to r p e r  c e n t  
o f  th o s e  
f i r s t  
em ployed 
in  m ajo r 
s e c to r
O u tflo w  t o  
th e s e  s e c t o r s
R e s ta u r a n ts
C o n t r a c to r s
10%
— -------- »
H o te ls 35%
— ------ 4
R e s ta u r a n ts  
C o n t r a c to r s  
H ig h e r /F u r th e r  
E d u c a tio n  
S choo l M eals
H o te ls 45%_ -------- > R e s ta u r a n ts
54% C o n t r a c to r s
H o te ls
H o te ls
R e s ta u r a n ts
Employee
F e ed in g
H o s p i ta l s
50%
---------- C o n t r a c to r s
50% 
----— >
H o te ls
Em ployee
F e ed in g
C o n t r a c to r s  
S choo l M eals 
H o s p i ta l s
38%
---------
Em ployee
F e ed in g
44%
>
H ig h e r /F u r th e r  
E d u c a tio n  
S choo l M eals 
C o n t r a c to r s
C o n t r a c to r s
Em ployee
F e e d in g
H o te ls
19% S choo l M eals 28%
H o s p i ta l s  
Em ployee 
F e e d in g  
H ig h e r /F u r th e r  
E d u c a tio n
H o te ls  
H o s p i ta l s  
Employee 
F e e d in g  
S choo l M eals
52%
H ig h e r /F u r th e r  
E d u c a tio n  
( c a t e r i n g  and 
d o m e s tic )
50%
H o s p i ta l s  
O th e r  s e c t o r s
H ig h e r /F u r th e r  
E d u c a tio n  
S choo l M eals
26% H o s p i ta l s  ( c a t e r i n g  and 
d o m e s tic )
26% H ig h e r /F u r th e rE d u c a tio n
C o n t r a c to r s
Em ployee
F e ed in g
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V a r io u s  p a t t e r n s  o f  t r a n s f e r  be tw een  p r o f e s s io n a l  em ploym ent i n  t h e  
m ajo r s e c t o r s  i n  th e  e a r l y  s ta g e s  o f  m anagement c a r e e r s  a r e ,  t h e r e f o r e ,  
e v id e n t .  Some may b e  more e s t a b l i s h e d  th a n  o t h e r s ,  th u s  r e f l e c t i n g  
th e  t r a d i t i o n a l  m ark e t d i v i s i o n s  o f  th e  i n d u s t r y .  But new p a t t e r n s  
a r e  e m erg in g , p a r t i c u l a r l y  b e tw een  com m ercial and i n d u s t r i a l  c a t e r i n g  
s e c t o r s  and  be tw een  i n d u s t r i a l  s e c t o r s  and w e lfa r e  s e c t o r s .  The con­
t r a c t o r s  a p p e a r  t o  be  p rim e  m overs i n  e s t a b l i s h i n g  new p a t t e r n s ,  w hich 
may r e f l e c t  th e  i n t e g r a t i o n  in  o w n e rsh ip  be tw een  m ajo r com panies i n  
t h i s  s e c t o r  and th e  l a r g e  com m ercial h o t e l  and c a t e r i n g  co m p an ies . .
A n o th e r p a t t e r n  o f  i n t e r e s t  t o  t h i s  s tu d y  i s  th e  p red o m in an ce  o f  
t r a n s f e r s  b e tw een  p u r e ly  c a t e r i n g  s e c t o r s  and to  a l e s s e r  e x te n t  
b e tw een  accom m odation s e c t o r s ;  t r a n s f e r s  from  accom m odation t o  p u r e ly  
c a t e r i n g  s e c t o r s  a r e  a l s o  im p o r ta n t ,  b u t  from  c a t e r i n g  t o  accom m odation 
r e l a t i v e l y  r a r e .
More d e t a i l e d  s u rv e y s  and a n a ly s e s  w ould b e  r e q u i r e d  to  q u a n t i f y  t h e s e  
m ovem ents and to  i d e n t i f y  t r e n d s  a c c u r a t e l y .  N e v e r th e le s s ,  th e  e v i ­
dence  h e re  d o es  n o t  s u p p o r t  th e  t r a d i t i o n a l  m ark e t d i v i s i o n s  i n  t h e i r  
s im p le  fo rm , b u t  le n d s  more s u p p o r t  t o  th e  d eve lopm en t o f  an  i n t e g r a ­
t e d  v iew  o f  p r o f e s s io n a l  em ploym ent i n  t h i s  in d u s try *
N a tu re  o f  E m ployers
The e v id e n c e  from  th e  S urvey  o f  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  
M em bership showed t h a t  a lm o s t 40 p e r  c e n t  w ere em ployed by  l a r g e  
m u l t ip l e  com panies i n  th e  com m ercial o r  c o n t r a c t o r s  s e c t o r s  o f  th e  
i n d u s t r y  and a lm o s t 40 p e r  c e n t  w ere em ployed i n  t h e  p u b l ic  s e c t o r ,  
in c lu d in g  n a t i o n a l i s e d  i n d u s t r y ,  governm ent d e p a r tm e n ts ,  th e  l o c a l  
a u t h o r i t i e s  and N a t io n a l  H e a lth  S e r v ic e .  The re m a in in g  20 p e r  c e n t  
w ere em ployed by  sm a ll f i r m s  i n  th e  com m ercial s e c t o r s ,  o r  w ere 
se  1 f-em p lo  y ed .
T h is  e v id e n c e  c l e a r l y  l o c a t e s  th e  i n i t i a l  s ta g e s  o f  a p r o f e s s io n a l  
c a r e e r  f o r  th e  l a r g e  m a jo r i ty  w i th in  l a r g e r  com pan ies o r  o r g a n i s a t i o n s  
i n  th e  p r i v a t e  o r  p u b l ic  s e c t o r s  o f  i n d u s t r y .  The s m a l le r  f i rm s  o r  
se lf -e m p lo y m e n t may p la y  a l a r g e r  p a r t  i n  th e  l a t e r  s ta g e s  o f  a  p ro ­
f e s s i o n a l  c a r e e r  b u t  i n  te rm s  o f  t h e  i n i t i a l  s ta g e s  t h e i r  r o l e  i s  s m a l l .
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The~-very l a r g e  m a jo r i ty  o f  p r o f e s s io n a l  management c a r e e r s  a r e  th u s  
i n  s a l a r i e d  m anagement p o s i t i o n s  th ro u g h o u t  t h e  in d u s try *  Such e v i ­
dence  would s u p p o r t  a rg u m e n ts  i n  fa v o u r  o f  a c c e p t in g  s a l a r i e d  p ro ­
f e s s i o n a l  management i n  l a r g e r  com pan ies and o th e r  o r g a n i s a t i o n s  a s  
th e  m ajo r fo c u s  f o r  t h e  C orpus o f  Knowledge and f o r  p r o f e s s io n a l  
management e d u c a t io n .  The n e e d s  o f  t h e  sm a ll em p lo y e r, o r  th o s e  
r e l a t i n g  t o  e n t r e p r e n e u r s h ip  w ould c o n s e q u e n tly  n o t f e a t u r e  v e ry  
s t r o n g ly  i n  r e l a t i o n  t o  th e  i n i t i a l  s ta g e s  b u t  w ould r a t e  more a s  a 
s p e c i a l i s t  n e e d , p ro b a b ly  a s s o c i a te d  w ith  a l a t e r  s ta g e  i n  th e  c a r e e r  
p a th .
R e s p o n s ib i l i t y  i n  t h e  C u r re n t  Jo b
A lm ost o n e - h a l f  o f  th e  sam ple o f  R ecen t E n t r a n t s  was c u r r e n t l y  em ployed 
i n  u n i t  management o f  one ty p e  o r  a n o th e r  and a lm o s t o n e - q u a r te r  was 
c u r r e n t l y  em ployed i n  a s s i s t a n t  management o r  had d e p a r tm e n ta l  r e s p o n ­
s i b i l i t i e s .  I n i t i a l l y  j u s t  o v e r  o n e - q u a r te r  had e n te r e d  fo rm a l 
m anagement t r a i n i n g  in  th e  f i r s t  em ploym ent a f t e r  c o m p le tin g  p r o f e s s io n ' 
a l  e x a m in a tio n s  and  a l l  had  moved on t o  u n i t ,  a s s i s t a n t  o r  d e p a r tm e n ta l  
m anagem ent. A s m a ll p r o p o r t io n  (13%) w ere c u r r e n t l y  em ployed i n  sp e ­
c i a l i s t  management f u n c t io n s ,  such  a s  p e rs o n n e l  and t r a i n i n g  o r  s im i­
l a r  i n  th e  i n d u s t r y .  Some w ere p r o p r i e t o r s  o f  t h e i r  own o p e r a t io n s  
( 5?4) ,  some were h o t e l  and c a t e r i n g  t e a c h e r s  (5%) and some w ere no 
lo n g e r  i n  t h i s  i n d u s t r y  (7% ).
The m ajo r p a t t e r n  o f  p r o f e s s io n a l  em ploym ent i n  th e  i n d u s t r y ,  i s  t h e r e ­
f o r e ,  u n i t  m anagem ent, a s s i s t a n t  m anagement o r  d e p a r tm e n ta l  m anagement 
o f  t h e  o p e r a t io n s  o f  th e  i n d u s t r y .  Of th o s e  c u r r e n t l y  em ployed i n  th e  
i n d u s t r y ,  a p p ro x im a te ly  one t h i r d  w ere r e s p o n s ib le  f o r  more th a n  one 
e s ta b l i s h m e n t ,  one t h i r d  w ere r e s p o n s ib le  f o r  one e s ta b l i s h m e n t ,  and 
j u s t  u n d e r  one t h i r d  w ere r e s p o n s ib le  f o r  a  d e p a rtm e n t o r  s e c t io n .
O nly a v e ry  sm a ll p r o p o r t io n  (6%) had  no r e s p o n s i b i l i t y  o f  t h i s  n a tu r e .
T h is  o p e r a t io n a l  r e s p o n s i b i l i t y  was o f t e n  a s s o c i a te d  w ith  some form  
o f  g e o g ra p h ic a l  d i s p e r s io n .  A p r o p o r t io n  o f  30 p e r  c e n t  r e p o r te d  
r e s p o n s i b i l i t i e s  d i s p e r s e d  o v e r  s e v e r a l  o u t l e t s  on one s i t e .  A lm ost 
o n e - t h i r d  r e p o r te d  r e s p o n s i b i l i t i e s  d i s p e r s e d  o v e r  one o r  s e v e r a l  
a r e a s  o r  r e g io n s .  Some d i s p e r s io n  o f  r e s p o n s i b i l i t i e s ,  b r in g in g
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s p e c ia l  p ro b lem s o f  c o - o r d in a t io n  and  o r g a n i s a t io n  f o r  management i s ,  
t h e r e f o r e ,  c lo s e l y  a s s o c i a te d  w ith  th e  m a jo r i ty  o f  t h e s e  jo b s  and 
sh o u ld  be  ta k e n  i n t o  a c c o u n t when d e v e lo p in g  a p p l i c a t i o n s  f o r  a r e a s  
o f  s tu d y  and  t e a c h in g ,  a p p r o p r i a t e  to  th e  i n i t i a l  s ta g e s  o f  a p ro ­
f e s s i o n a l  c a r e e r  i n  t h i s  i n d u s t r y .
N a tu re  o f  B u s in e s s
Xn e s t im a t in g  th e  b ro a d  in v o lv e m e n t o f  p r o f e s s io n a l  em ployees i n  th e  
m a rk e ts  and p r o d u c ts  w hich  c o m p rise  th e  i n d u s t r y ,  one s e c t io n  o f  t h e  
q u e s t io n n a i r e  t o  R ecen t E n t r a n t s  to  HCIMA C o rp o ra te  M em bership a sk ed  
f o r  in fo rm a t io n  c o n c e rn in g  th e  p r i c e  l e v e l  o f  f a c i l i t i e s ,  th e  ra n g e  
o f  consum ers s e rv e d  and th e  p red o m in an t o p e r a t io n s  p ro v id e d  i n  th e  
o u t l e t s ,  w ith  w hich members w ere in v o lv e d .  The q u e s t io n s  p u t  t o  r e s ­
p o n d e n ts , w ith  t h e  r e s u l t s ,  a r e  shown in  t a b l e  9 .2 .
E x am in a tio n  o f  t a b l e  9 .2 ( a )  r e v e a l s  t h a t  th e  v e ry  l a r g e  m a jo r i ty  o f  
p r o f e s s io n a l s  a r e  em ployed i n  o p e r a t io n s  p ro v id in g  s e r v i c e s  w hich 
a r e  p r ic e d  and p a id  f o r  i n  f u l l  o r  i n  p a r t  by  th e  consum er (88% ).
O ver h a l f  a r e  em ployed i n  p r o v id in g  s e r v i c e s  i n  medium o r  h ig h  p r i c e  
l e v e l s  (54% ).
I n  t a b l e  9 .2 ( b )  j u s t  o v e r  o n e - t h i r d  p ro v id e  s e r v i c e s  i n  p u r e ly  c a p t iv e  
m a rk e ts ,  a lm o s t t w o - th i r d s  in c lu d e  th e  g e n e ra l  p u b l ic  i n  th e  ra n g e  o f  
c o n su m ers . F re e  m ark e t o p e r a t i o n s ,  t h e r e f o r e ,  c h a r a c t e r i s e  th e  m ajo­
r i t y .  C a p tiv e  m ark e t o p e r a t io n s  r a t e  a s  a  s u b s t a n t i a l  m in o r i ty ,  
w o rth y  o f  s p e c i a l i s t  a t t e n t i o n .  The g e n e ra l  p i c t u r e  t h a t  i s  e s t a b ­
l i s h e d  from  th e s e  b ro a d  i n d i c a t o r s  i s ,  t h e r e f o r e ,  one w here com m ercial 
o p e r a t io n s  i n  f r e e  m a rk e ts  p re d o m in a te  and w here s p e c i a l i s t  n e e d s  r e ­
l a t i n g  t o  c a p t iv e  m a rk e ts  need  to  be  ta k e n  i n t o  a c c o u n t.-
I n  t a b l e  9 .2 ( c )  food  i s  e s t a b l i s h e d  a s  th e  p re d o m in a n t p ro d u c t  o f  t h e  
i n d u s t r y  w ith  w hich th e  m a jo r i ty  o f  p r o f e s s io n a l s  a r e  in v o lv e d .  The 
v e ry  l a r g e  m a jo r i ty  (88%) in c lu d e d  food  a s  th e  m ajo r p ro d u c t  o f  t h e i r  
f a c i l i t i e s .  A m a jo r i ty  in c lu d e d  l i q u o r  a s  p a r t  o f  t h e  p red o m in an t 
o p e r a t io n .  E x a c t ly  one h a l f  in c lu d e d  accom m odation a s  p a r t  o f  th e  
p red o m in an t o p e r a t io n .  The l in k a g e s  a r e  r e v e a l i n g ,  i n  t h a t  l iq u o r  
i s  l in k e d  w ith  fo o d  in  th e  m a jo r i ty  o f  c a s e s  (53%) and  accom m odation
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(a )  Which o f  th e  fo l lo w in g  d e s c r ib e s  b e s t  th e  dom inan t p r i c e  l e v e l s  
o f  y o u r f a c i l i t i e s ?
Table 9 .2
Nature o f  B u sin ess in  the Current Job
N a tu re  o f  B u s in e s s  ; P r ic e  L e v e l N = 229 Of
H igh P r ic e s 31 14
Medium P r ic e s 92 40
Low P r ic e s 77 34
No C harges 29 12
(b) Which o f  th e  fo l lo w in g  d e s c r ib e s  b e s t  th e  ra n g e  o f  consum ers 
s e rv e d  by y ou r f a c i l i t i e s ?
N a tu re  o f  B u s in e s s  : Range o f  Consum ers N = 229 c'/c
G e n e ra l P u b l ic 104 45
R e s t r i c t e d  g ro u p s 84 36
G e n e ra l P u b l ic  + R e s t r i c t e d  g ro u p s 41 19
(c )  Which o f  th e  fo llo w in g  d e s c r ib e s  b e s t  th e  p red o m in an t o p e r a t io n  
c o v e re d  by y o u r f a c i l i t i e s ?
M ature  o f  B u s in e s s  : P red o m in an t O p e ra tio n N = 229 o/j /O
Food 63 28
Food and L iq u o r 49 2 1 .5
Food and Accom modation 17 7 .5
Food, L iq u o r ,  Accommodation 71 31
Accom modation 24 1 0 ,5
L iq u o r 3 1
Accommodation and L iq u o r 2 1
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is '"F in k e d  w ith  food  l e s s  f r e q u e n t ly  (38% ). T h is  e v id e n c e  p o i n t s  t o  
food  a s  th e  m ajor p ro d u c t  w ith  w hich p r o f e s s io n a l  management i s  con­
c e rn e d  and l iq u o r  a s  th e  second  m ost im p o r ta n t ,  in  t h a t  i t  a p p e a r s  
more f r e q u e n t ly  th a n  accom m odation  and i s  more f r e q u e n t ly  a s s o c i a te d  
w ith  th e  m ajo r p r o d u c t ,  fo o d , th a n  i s  accom m odation .
Management Jo b s
One o f  th e  m ajo r a im s o f  t h i s  r e s e a r c h  was t o  i d e n t i f y  and exam ine th e  
s p e c i f i c  ra n g e  o f  j o b s ,  i n  w hich a r e c e n t l y  q u a l i f i e d  e n t r a n t  to  
C o rp o ra te  M embership o f  th e  HCIMA w ould be  -no rm ally  em ployed . T h is  
in fo r m a t io n  was n eed ed  f o r  th e  d eve lopm en t o f  e d u c a t io n a l  p o l i c i e s  
r e l a t i n g  t o  c o rp o r a te  m em bership  o f  t h e  A s s o c ia t io n .
T h is  a s p e c t  o f  th e  r e s e a r c h  was c o n d u c te d  in  two m ain s t a g e s .  F i r s t l y ,  
t h e  p r e l im in a r y  S u rvey  o f  Management O c c u p a tio n s  i n  t h e  m ain s e c t o r s  
o f  th e  i n d u s t r y  was u n d e r ta k e n  w ith  a v iew  to  i d e n t i f y i n g  th e  b ro a d  
r a n g e  o f  management l e v e l s  o p e r a t in g  in  th e  in d u s t r y  and  to  d e v e lo p in g  
a  p o s s ib l e  c l a s s i f i c a t i o n  t o  a s s i s t  in  th e  i d e n t i f i c a t i o n  o f  th e  ra n g e  
o f  jo b s  a s s o c i a te d  w ith  e n t r y  t o  HCIMA C o rp o ra te  M em bership. S e c o n d ly , 
t h e  Survey  o f  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership in c lu d e d  
an  a n a l y s i s  o f  s p e c i f i c a t i o n s  and r e s p o n s i b i l i t i e s  i n  t h e  c u r r e n t  jo b .  
The in fo rm a t io n  on s p e c i f i c a t i o n s ,  r e l a t i n g  to  a g e , q u a l i f i c a t i o n s ,  
e x p e r ie n c e  and s a l a r y ,  was co m p arab le  w ith  t h a t  a ssem b led  in  t h e  p r e ­
l im in a r y  s u rv e y . The in fo r m a t io n  on r e s p o n s i b i l i t i e s  m akes i t  p o s s ib l e  
t o  p ro v id e  a f a i r l y  p r e c i s e  a c c o u n t  o f  jo b s  i n  th e  a p p r o p r i a t e  r a n g e .
Com paring M anagers ' J o b s
A v a r i e t y  o f  y a r d s t i c k s  can  be  u se d  a s  a m eans o f  com paring  m a n a g e rs ' 
j o b s .  The p roblem  i s  t o  f in d  a b a s i s  f o r  o b j e c t iv e  c o m p a riso n , w hich 
can  s e rv e  a s  a s ta n d a rd  a c r o s s  a  v a r i e t y  o f  d i s p a r a t e  s i t u a t i o n s .
T h ere  a r e  two b ro a d  ty p e s  o f  i n d i c a t o r s  which p r e s e n t  th e m s e lv e s , 
e x t r i n s i c  v a r i a b l e s  and i n t r i n s i c  v a r i a b l e s .  E x t r i n s i c  v a r i a b l e s  
r e f e r  to  th o s e  d im e n s io n s  o f  a m anagement jo b ,  w hich do n o t  r e l a t e  t o  
th e  a c t i v i t i e s  o f  th e  jo b  o r  to  i t s  c o n te n t ,  b u t  d e s c r ib e  th e  ex p ec­
t a t i o n s  w hich com pan ies o r  o r g a n i s a t i o n s  h o ld  in  r e l a t i o n  t o  th e  
m anager i n  th e  jo b .  They a r e  th e  c o n d i t io n s  r e l a t i v e  t o  em ploym ent
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in  p a r t i c u l a r  m anagement jo b .  I n t r i n s i c  v a r i a b l e s  a r e  th o s e  r e ­
l a t i n g  to  th e  d u t i e s ,  r e s p o n s i b i l i t i e s  and o th e r  c o n te n t  o f  manage­
m ent j o b s .  The d i s t i n c t i o n  be tw een  jo b  s p e c i f i c a t i o n  and jo b  d e s ­
c r i p t i o n  i s  u s e f u l  i n  ex p an d in g  and  d e v e lo p in g  t h i s  d i s t i n c t i o n ,  a s  
th e  c o n t r a s t  be tw een  s p e c i f i c a t i o n  and d e s c r i p t i o n  can  b e  c l e a r l y  
o b se rv e d  when r e c o r d in g  in fo r m a t io n  a b o u t jo b s .  Jo b  d e s c r i p t i o n s  
a r e  w r i t t e n  r e c o r d s  o f  d u t i e s ,  r e s p o n s i b i l i t i e s ,  a u t h o r i t y  and  r e ­
l a t i o n s h i p s  r e l a t i n g  to  a  p a r t i c u l a r  jo b ;  th e y  o u t l i n e  and r e c o r d  
in fo rm a t io n  a b o u t th e  i n t r i n s i c  v a r i a b l e s  o f  th e  jo b .  Jo b  s p e c i f i c a ­
t i o n s  r e c o r d  th e  r e q u ir e m e n ts  so u g h t i n  th e  i n d iv i d u a l  em ployee f o r  
a  g iv e n  jo b ;  th e y  o u t l i n e  and  r e c o r d  in fo rm a t io n  a b o u t t h e  e x t r i n s i c  
v a r i a b l e s  o f  th e  jo b .
J o b s  can  be  c l a s s i f i e d  i n t o  g ro u p s  u s in g  e x t r i n s i c  v a r i a b l e s ,  and 
t h i s  i s  th e  m ethod a d o p te d  h e r e .  R esp o n d en ts  w ere a sk ed  t o  s p e c i f y  
th e  d e s i r e d  l e v e l  o f  q u a l i f i c a t i o n ,  minimum le n g th  o f  i n d u s t r i a l  
e x p e r ie n c e ,  minimum s t a r t i n g  a g e ,  s a l a r y  ra n g e  and em olum ents a s s o ­
c i a t e d  w ith  t y p i c a l  l i n e  m anagement jo b s  a t  each  l e v e l  o f  management 
i n  th e  e ig h t  m a jo r  com ponent s e c t o r s  o f  th e  i n d u s t r y .  The in fo rm a ­
t i o n  was c o l l e c t e d  m a in ly  from  in te r v ie w s  th ro u g h  th e  c o m p le tio n  o f  
a  s c h e d u le  o f  s p e c i f ic a t io n s  (3> .
Tow ards a  C l a s s i f i c a t i o n
I n  t h e  Survey  o f  Management O c c u p a tio n s  a t  th e  o u t s e t  o f  th e  r e s e a r c h ,  
o v e r  f i f t y  r e s p o n d e n ts  i n  th e  e ig h t  m ajo r s e c to r s  p ro v id e d  e v id e n c e  
a b o u t l i n e  management jo b s  i n  t h e i r  o r g a n i s a t i o n s  a c c o rd in g  t o  th e  
l e v e l s  o f  management o p e r a te d .  F o r t y p i c a l  jo b s  a t  ea ch  l e v e l  o f  
m anagem ent, th e y  s p e c i f i e d  th e  d e s i r e d  l e v e l  o f  q u a l i f i c a t i o n ,  m in i­
mum le n g th  o f  i n d u s t r i a l  e x p e r ie n c e ,  minimum s t a r t i n g  a g e , s a la r y  
ra n g e  and em olum ents. L e v e ls  o f  m anagement w ere c l e a r l y  d e f in e d  i n  
r e l a t i o n  t o  th e  c h i e f  e x e c u t iv e  o f  t h e  o r g a n i s a t i o n  ( 4 ) .
S e p a ra te  p r o f i l e s  r e l a t i n g  t o  th e  fo u r  v a r i a b l e s  w ere co m p iled  f o r  
t h e  v a r io u s  m anagement s t r u c t u r e s  commonly found  i n  each  o f  th e  m ain 
e i g h t  s e c t o r s  o f  th e  i n d u s t r y  ( 5 ) .  From th e  p r o f i l e  sum m aries i t  
was d e c id e d  to  e x p lo re  th e  p o s s i b i l i t i e s  o f  d e v e lo p in g  a c l a s s i f i c a ­
t i o n  b a s e d  on th e s e  v a r i a b l e s .  F o r t h r e e  o f  th e  v a r i a b l e s ,  s t a r t i n g
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a g e > . i n d u s t r i a l  e x p e r ie n c e  and  s a l a r y ,  th e  s e c to r  m id - p o in ts  f o r  each  
l e v e l  w ere a v e ra g e d  and th e n  c o n v e r te d  back  i n t o  d i s c r e t e  r a n g e s .  A 
u n i t a r y  a p p ro a c h , t a k in g  a l l  s e c t o r s  i n t o  a c c o u n t was found  a p p r o p r i a t e  
f o r  s t a r t i n g  ag e  and i n d u s t r i a l  e x p e r ie n c e .  I n  th e  c a s e  o f  s a l a r y ,  
t h e r e  a r e  c o n s i s t e n t  d i f f e r e n c e s  b e tw een  th e  p u b l ic  s e c to r  and p r i v a t e  
s e c to r  o p e r a t io n s  a t  each  l e v e l  w hich need  to  b e  ta k e n  i n t o  a c c o u n t .  
S e p a ra te  d i s c r e t e  r a n g e s  w e re , t h e r e f o r e ,  c a l c u la t e d  f o r  s a l a r i e s  in  
t h e  p r i v a t e  s e c to r  and  p u b l ic  s e c to r  a t  each  l e v e l  o f  m anagem ent. F or 
t h e s e  t h r e e  v a r i a b l e s  i t  w as, t h e r e f o r e ,  p o s s ib l e  t o  p ro d u ce  t y p i c a l  
d i s c r e t e  r a n g e s  t o  d i s c r im in a t e  be tw een  l e v e l s  o f  management f o r  th e  
i n d u s t r y  and t o  u s e  a s  th e  b a s i s  o f  a c l a s s i f i c a t i o n .  F o r q u a l i f i c a ­
t i o n s ,  i t  was p o s s ib l e  t o  p ro d u ce  an  a v e ra g e  p i c t u r e  f o r  each  l e v e l  
a c r o s s  th e  i n d u s t r y ,  b a s e d  on th e  c o m p a ra tiv e  f re q u e n c y  o f  demands f o r  
p r o f e s s io n a l  o r  t e c h n i c a l  q u a l i f i c a t i o n s  ta k e n  a s  g roup  h e a d in g s .
F o r l e v e l s  1 and 2 p r o f e s s io n a l  q u a l i f i c a t i o n s  w ere d o m in a n t, f o r  
l e v e l  3 p r o f e s s io n a l  o r  t e c h n i c a l  q u a l i f i c a t i o n s  w ere d e s i r e d  w ith  
e q u a l  f re q u e n c y , f o r  l e v e l  4 t e c h n i c a l  q u a l i f i c a t i o n s  w ere c l e a r l y  
d o m in a n t. The q u a l i f i c a t i o n s  v a r i a b l e  do es  n o t ,  t h e r e f o r e ,  d i s c r im i ­
n a te  e f f e c t i v e l y  be tw een  each  l e v e l  b u t  s e rv e s  a s  a  b ro a d  i n d i c a t o r  
b e tw een  th e  low er l e v e l s  3 and 4 and  th e  u p p e r  l e v e l s  1 and 2 .
U sin g  th e s e  v a r i a b l e s ,  f o u r  t y p i c a l  c a te g o r i e s  o f  l i n e  management can  
b e  o u t l i n e d  f o r  t h e  i n d u s t r y  a s  a  w h o le . T hese a r e  named g ro u p s  t o  
d i s t i n g u i s h  them  from  th e  s t r u c t u r a l  te rm  l e v e l  u se d  f o r  th e  i n d i v i ­
d u a l  s e c t o r a l  p r o f i l e s .  The fo u r  management g ro u p s  a r e  g e n e r a l i s a ­
t i o n s  a p p l i c a b l e  t o  th e  i n d u s t r y  a s  a w h o le . They can  be  d e f in e d  i n  
p r e c i s e  te r m s ,  a s  shown i n  t a b l e  9 .3 .  Each g roup  i s  e s s e n t i a l l y  an  
i d e a l  ty p e  d e f i n i t i o n ,  n o t  t o  b e  u se d  f o r  d e f in in g  i n d iv i d u a l  jo b s  
b u t  r a t h e r  to  i d e n t i f y  b ro a d  b a n d s  o p e r a t iv e  a c r o s s  t h e  i n d u s t r y  and 
o f t e n  o v e r la p p in g  i n  p r a c t i c e .  The c l a s s i f i c a t i o n  sh o u ld  n o t  be 
ta k e n  t o  im p ly  t h e  e x is t e n c e  o f  a 'f ix e d *  s t r u c t u r e  w here m anagement 
p r o g r e s s io n  i s  r e g u l a te d  by  t h e  a p p l i c a t i o n  o f  f ix e d  r u l e s .  'V a r i a b l e ' 
s t r u c t u r e s ,  w here r e c r u i t e r s  hav e  w ide d i s c r e t i o n  i n  d raw in g  up c r i ­
t e r i a  and f i x i n g  s a la r y  r a n g e s  a r e  a  common f e a t u r e  o f  th e  i n d u s t r y
( 6 ) .  F ix e d  s t r u c t u r e s  may b e  d e v e lo p in g  more r a p i d l y  i n  p iz b lic  s e c ­
t o r  o p e r a t io n s ,  such  a s  th e  S choo l M eals S e r v ic e ,  b u t  v a r i a b l e  s t r u c ­
t u r e s  c o n tin u e  t o  p redom inate  i n  t h e  com m ercial s e c t o r s ,  w itn e s s e d  by  
a la c k  o f  d i f f e r e n t i a t i o n  be tw een  v a r io u s  ty p e s  o f  q u a l i f i c a t i o n .
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Table 9 .3
Management Groups
Management
L e v e l
Group Minimum
S t a r t i n g
Age
D e s i r a b le
Q u a l i f i c a t io n s
Minimum
I n d u s t r i a l
E x p e r ie n c e
S a la r y  Range 
(£ » s  p e r  annum 
J u ly  1 , 1975)
to p
management
1 36 y e a r s  
and  above
P r o f e s s io n a l
D egree
HND
HCIMA
12 y e a r s  
and above
o v e r  £4500 -  
£8500 and 
above
s e n io r
m anagement
2 31-35
y e a r s
P r o f e s s io n a l 8 -11  y e a r s o v e r  £3500 -  
£6500
m id d le
management
3 26-30
y e a r s
P r o f e s s io n a l  
o r  T e c h n ic a l
5 -7  y e a r s o v e r  £2500 -  
£5000
ju n io r  and 
f i r s t - l i n e  
management
4 21-25
y e a r s
T e c h n ic a l
OND
HCIMA I n t e r  
C & G
1-4  y e a r s £1500 -  £3500
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In C:e f f e c t , th e  c l a s s i f i c a t i o n  s e t s  o u t  a h ie r a r c h y  o f  jo b s  l in k e d  t o  
a h ie r a r c h y  o f  s a la r y  l e v e l s .  I t  d e a l s  w ith  th e  l i n k  in  o r g a n i s a t i o n s  
b e tw een  l e v e l  i n  t h e  h i e r a r c h y  and pay  b u t  s a y s  n o th in g  o f  t h e  l i n k  
be tw een  l e v e l ,  pay  and r e s p o n s i b i l i t y ,  w hich i s  o f t e n  l e s s  d i r e c t  and 
l e s s  c o n s i s t e n t .  The s p e c i f i c a t i o n s  i n  th e  c l a s s i f i c a t i o n  r e l a t i n g  
to  a g e ,  q u a l i f i c a t i o n s  and e x p e r ie n c e  d e f in e  th e  r e l a t i o n s h i p  be tw een  
jo b s  and s a l a r i e s  ( 7 ) .  F o r p u rp o s e s  o f  t h i s  r e s e a r c h  th e  c l a s s i f i c a ­
t i o n  p ro v id e d  a b a s i c  fram ew ork , from  w hich to  p r o g r e s s  to  a  d e t a i l e d  
a n a l y s i s  o f  th e  r e s p o n s i b i l i t i e s  o f  m anagers w i th in  th e  ra n g e  and 
g ro u p s  r e l a t e d  t o  t h e  i n i t i a l  s ta g e s  o f  HCIMA C o rp o ra te  M em bership. 
E x t r i n s i c  v a r i a b l e s  th u s  p ro v id e d  th e  f i r s t  b a s i s  f o r  c l a s s i f i c a t i o n .
The n e x t  s te p  was t o  i n v e s t i g a t e  i n t r i n s i c  v a r i a b l e s  f o r  a  p a r t i c u l a r  
ra n g e  o f  management jo b s .
S p e c i f i c a t i o n  and D e s c r ip t io n
In  th e  Survey o f  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership com­
p a r a b le  d a ta  was g a th e re d  f o r  e x t r i n s i c  c r i t e r i a  r e l a t i n g  t o  a g e , 
q u a l i f i c a t i o n s ,  e x p e r ie n c e  and s a l a r y  t o  a llo w  co m p ariso n  w ith  th e  
c l a s s i f i c a t i o n  o f  m anagement g ro u p s .
F or t h i s  p u rp o s e , th e  a n a ly s i s  o f  t h e  f in d in g s  r e l a t i n g  to  c u r r e n t  
jo b s  from  t h i s  su rv e y  fo cu se d  on th e  developm ent o f  a  p r o f i l e  o f  
management jo b s  i n  te rm s  o f  e x t r i n s i c  c r i t e r i a  r e l a t i n g  t o  a g e , 
q u a l i f i c a t i o n s ,  e x p e r ie n c e  and s a l a r y ,  and i n t r i n s i c  c r i t e r i a  r e ­
l a t i n g  to  o v e r a l l  r e s p o n s i b i l i t y  i n  th e  jo b .  T hese  a s p e c t s  a r e  
d e a l t  w ith  s e p a r a te ly  a s  a s p e c i f i c a t i o n  and d e s c r i p t i o n  o f  th e  
c u r r e n t  jo b s  h e ld  by  s p e c i f i c  g ro u p s  o f  r e c e n t  e n t r a n t s  a t  d i f f e r e n t  
s ta g e s  i n  t h e i r  i n d u s t r i a l  c a r e e r .
A n a ly s is  by Y ear o f  E x am in a tio n
I n  o r d e r  t o  l o c a t e  more p r e c i s e l y  th e  ra n g e  o f  jo b s  a s s o c i a te d  w ith  
HCIMA C o rp o ra te  M em bership i t  was d e c id e d  to  com pare r e s p o n d e n ts  in  
r e l a t i o n  t o  th e  y e a r  o f  c o m p le tin g  e x a m in a tio n  r e q u i r e m e n ts  f o r  e n t r y  
t o  HCIMA C o rp o ra te  M em bership, In  v iew  o f  th e  c o m p le x ity  o f  th e  
r o u t e s  t o  C o rp o ra te  M embership th e  e x a m in a tio n  y e a r  was ch o sen  a s  
a more r e l i a b l e  b a s e  l i n e  th a n  th e  y e a r  o f  e n t r y  t o  C o rp o ra te  M em bership.
By r e l a t i n g  th e  2 y e a r  i n d u s t r i a l  e x p e r ie n c e  r e q u ire m e n t  t o  th e  
e x a m in a tio n  y e a r  i t  was th e n  p o s s ib l e  t o  com pute th e  r e s p o n d e n t 's  
p o s i t i o n  in  te rm s  o f  e l i g i b i l i t y  f o r  e n tr a n c e  t o  C o rp o ra te  Member­
s h ip .
T h is  c o m p u ta tio n  was made more a c c u r a te  by e x c lu d in g  from  th e  a n a ly ­
s i s  th o s e  o v e r  35 y e a r s  o f  age  a n d , t h e r e f o r e ,  l e s s  l i k e l y  to  c o r ­
re sp o n d  to  th e  norm al p a t t e r n  o f  e n t r y .  A lso  e x c lu d e d  from  th e  a n a ­
l y s i s  w ere th o s e  n o t  c u r r e n t l y  em ployed in  h o t e l ,  c a t e r i n g  and 
i n s t i t u t i o n a l  s e r v i c e s ,  and  th o s e  c o m p le tin g  th e  e x a m in a tio n  r e q u i r e ­
m ent b e f o r e  1968. The a n a l y s i s ,  t h e r e f o r e ,  c o n c e n t r a te d  on th o s e  
c u r r e n t l y  em ployed i n  t h e  i n d u s t r y ,  aged  be tw een  21 and 35 y e a r s  and  
h a v in g  com ple ted  t h e i r  e x a m in a tio n  re q u ire m e n t  be tw een  1969 and 1972 . 
As a r e s u l t  o f  t h i s  s e l e c t i o n ,  s u f f i c i e n t  num bers f o r  a n a ly s i s  r e ­
m ained i n  th e  e x a m in a tio n  y e a r s  1969 , 1970, 1971 and  1972 . T hese 
w ere t r e a t e d  a s  two g ro u p in g s  i n  t h e  f i n a l  a n a l y s i s  w hich o u t l i n e s  
s e p a r a te  p r o f i l e s  f o r  t h e  1969 -  1970 group  and  th e  1971 -  1972 g roup
The g roup  c o m p le tin g  e x a m in a tio n  re q u ir e m e n ts  i n  1971 and 1972 when 
su rv ey ed  in  1975 had  co m p le ted  f o u r  and t h r e e  y e a r s  r e s p e c t i v e l y  o f  . 
i n d u s t r i a l  e x p e r ie n c e .  A p p ly in g  th e  2 y e a r  i n d u s t r i a l  e x p e r ie n c e  
c r i t e r i o n ,  t h i s  g roup  c o u ld ,  t h e r e f o r e ,  have  c o m p le ted  b e tw een  two 
and one  y e a r s  o f  HCIMA C o rp o ra te  M embership e x p e r ie n c e .  The g roup  
c o m p le tin g  e x a m in a tio n  r e q u i r e m e n ts  i n  1969 and 1970 when su rv e y e d  
in  1975 had  c o m p le ted  s i x  and f i v e  y e a r s  r e s p e c t i v e l y  o f  i n d u s t r i a l  
e x p e r ie n c e .  By th e  same c r i t e r i o n ,  t h i s  g roup would h av e  co m p le ted  
be tw een  fo u r  and t h r e e  y e a r s  o f  HCIMA C o rp o ra te  M em bership e x p e r ie n c e .  
The a n a l y s i s ,  t h e r e f o r e ,  p r o v id e s  a com parison  be tw een  jo b s  a t t a i n ­
a b le  a f t e r  one o r  two y e a r s  and a f t e r  t h r e e  o r  fo u r  y e a r s  o f  HCIMA 
C o rp o ra te  M em bership, nam ely  th e  f i r s t  s i x  y e a r s  o f  a p r o f e s s io n a l  
c a r e e r .  S e p a ra te  s p e c i f i c a t i o n s  and d e s c r i p t i o n s  a r e  o u t l i n e d  f o r  
each  s t a g e ,  a s  shown in  t a b l e s  w hich f o l lo w s .
S p e c i f i c a t i o n  P r o f i l e s
The s p e c i f i c a t i o n  p r o f i l e s  f o r  th e  two s ta g e s  a r e  shown in  t a b l e  9 .4  
and a llo w  com parison  w ith  th e  c l a s s i f i c a t i o n  o f  management g ro u p s  
d e v e lo p e d  in  t h e  S urvey  o f  M a n ag e ria l O c c u p a tio n s  from  in fo rm a t io n
s u p p lie d  by e m p lo y e rs . As shown i n  t a b l e  9 .3  an i n i t i a l  c l a s s i f i c a ­
t i o n  o f  l i n e  management was d e v e lo p e d  in  te rm s  o f  fo u r  e x t r i n s i c  c r i ­
t e r i a .  The s p e c i f i c a t i o n  p r o f i l e s  p ro v id e  com parab le  in fo r m a t io n  f o r  
t h e  same f o u r  c r i t e r i a ,  i n  t a b l e  9 .4 ,  from  in fo r m a t io n  s u p p lie d  by  
R ecen t E n t r a n t s  t o  C o rp o ra te  M em bership.
I n  te rm s  o f  minimum s t a r t i n g  a g e ,  minimum i n d u s t r i a l  e x p e r ie n c e  and  
s a l a r y ,  b o th  o f  t h e  new p r o f i l e s  f a l l  i n t o  th e  Group 4 c a te g o ry  o f  
t h e  p r e l im in a r y  c l a s s i f i c a t i o n  and ra n k  a s  J u n io r  and f i r s t - l i n e  
management j o b s ,  i n  te rm s  o f  t h e s e  c r i t e r i a .  The d e s i r a b i l i t y  o f  p ro ­
f e s s i o n a l  q u a l i f i c a t i o n s  f o r  t h e s e  jo b s  was more s t r o n g ly  em p h asised  
i n  th e  new p r o f i l e s  th a n  i n  t h e  e a r l y  c l a s s i f i c a t i o n ,  w here t e c h n i c a l  
q u a l i f i c a t i o n s  w ere c o n s id e re d  a d e s i r a b l e  minimum, f o r  Group 4 .
T h is  r e f l e c t s  a s t r o n g e r  p r e f e r e n c e  f o r  p r o f e s s io n a l  q u a l i f i c a t i o n s  
among th o s e  i n  th e  ra n g e  o f  jo b s  u n d e r  e x a m in a tio n  th a n  among th e  key  
in fo rm a n ts  who r e p r e s e n te d  th e  e m p lo y e rs ' v ie w p o in t .
The s p e c i f i c a t i o n  p r o f i l e s ,  t h e r e f o r e ,  i d e n t i f y  th e  r a n g e  o f  jo b s  
a s s o c i a te d  w ith  th e  c o m p le tio n  o f  one  to  fo u r  y e a r s  o f  HCIMA. C o rp o ra te  
M em bership a s  J u n io r  and f i r s t - l i n e  m anagem ent. The d e s c r i p t i o n  p ro ­
f i l e s  d is c u s s e d  be low  i n d i c a t e  a d i s t i n c t  p r o g r e s s io n  in  r e s p o n s i b i l i t y  
w i th in  t h i s  ra n g e  o f  j o b s .
The s p e c i f i c a t i o n  p r o f i l e s  h a v e , t h e r e f o r e ,  f a c i l i t a t e d  t h e  i d e n t i f i ­
c a t i o n  o f  th e  l e v e l  o f  m anagement i n  th e  p r e l im in a r y  c l a s s i f i c a t i o n  
m ost c l o s e l y  a s s o c i a te d  w ith  t h e  i n i t i a l  r e q u ir e m e n ts  o f  HCIMA Cor­
p o r a te  M em bership. I n  a d d i t i o n ,  i t  i s  now p o s s ib l e  t o  b e  more p r e c i s e  
a b o u t t h e  n a tu r e  o f  jo b s  a t  t h a t  l e v e l  o f  management from  th e  e v id e n c e  
r e l a t i n g  t o  i n t r i n s i c  v a r i a b l e s  c o n ta in e d  in  t h e  d e s c r i p t i o n  p r o f i l e s ,  
w hich f o l lo w s .
The co m p ariso n  be tw een  s p e c i f i c a t i o n s  i n  t a b l e  9 ,4  r e v e a l s  d i f f e r e n c e s  
i n  r e l a t i o n  to  a v e ra g e  age  i n  p o s t  and s a l a r y .  The mean d i f f e r e n c e  
o f  5 y e a r s  i n  age i s  a s s o c i a te d  w ith  a  mean d i f f e r e n c e  o f  some £500 
in  a n n u a l s a l a r y .  R e c e n tly  p u b l is h e d  f ig u r e s  f a c i l i t a t e  co m p a riso n s  
w ith  g ro u p s  o f  CNAA b u s in e s s  s t u d i e s  g r a d u a te s ,  and r e v e a l  a s im i la r  
p r o g r e s s io n  in  a v e ra g e  s a l a r i e s .  C om parisons a l s o  i n d i c a t e  v e ry  c lo s e  
s i m i l a r i t y  i n  incom e b e tw een  HCIMA C o rp o ra te  Members and CNAA b u s in e s s  
s tu d i e s  g r a d u a te s ,  a t  s im i l a r  s ta g e s  in  t h e i r  c a r e e r s  ( 9 ) .
211
Table 9 .4
S p e c i f i c a t io n  P r o f i l e  f o r  t h e  F i r s t  S ix  Y ea rs  
o f  a P r o f e s s io n a l  C a re e r
A f te r  c o m p le tin g  2 y e a r  
i n d u s t r i a l  e x p e r ie n c e  
re q u ire m e n t  p lu s  1 o r  2 
y e a r s  a s  MHCIMA
A f te r  c o m p le tin g  2. y e a r  
i n d u s t r i a l  e x p e r ie n c e  
re q u ire m e n t  p lu s  3 o r  4 
y e a r s  a s  MHCIMA
AGE
(a v e ra g e  i n  p o s t )
21-25  y e a r s 26-30  y e a r s
MINIMUM STARTING 
AGE
minimum = 18-20 y e a r s  
maximum = 25-30 y e a r s  
ra n g e  = 9 y e a r s  
mean = 21-25  y e a r s
minimum = 18-20  y e a r s  
maximum = 25-30  y e a r s  
ra n g e  = 9 y e a r s  
mean = 21-25  y e a r s
DESIRABLE
QUALIFICATIONS
P r o f e s s io n a l  D egree 
q u a l i f i c a t i o n s  HND
HCIMA
P r o f e s s io n a l  D egree 
q u a l i f i c a t i o n s  HND
HCIMA
MINIMUM
INDUSTRIAL
EXPERIENCE
minimum = 1 y e a r  
maximum = 7 y e a r s  
r a n g e  = 6 y e a r s  
m edian  = 2% y e a r s
minimum = 1 y e a r  
maximum = 8 y e a r s  
ra n g e  = 7 y e a r s  
m edian = 3-J y e a r s
SALARY
( £ 's  p e r  annum, 
Nov. 1975)
minimum = £1500 
maximum = £5000 
ra n g e  = £3500 
mean = £2500-£3000
minimum = £1500 
maximum = £5500 
ra n g e  = £4000 
mean = £3000-£3500
M otes
1 . The m easu re  o f  l o c a t io n  m ost a p p r o p r ia t e  t o  th e  d i s t r i b u t i o n  o f  
d a ta  i s  shown f o r  ea ch  v a r i a b l e .  The mean i s  u se d  a s  t h e  m easu re  
o f  c e n t r a l  te n d e n c y  f o r  age  i n  p o s t ,  minimum s t a r t i n g  age  and 
s a l a r y .  The m edian i s  u se d  f o r  minimum i n d u s t r i a l  e x p e r ie n c e .
2 . The o r i g i n a l  d a ta  w ere sum m arised i n  te rm s  o f  g rouped  f re q u e n c y  
t a b l e s  and c a l c u l a t i o n s  a r e ,  t h e r e f o r e ,  b a se d  on g roup  m id - p o in ts .
The in fo rm a t io n  from  th e  S urvey  o f  R ecen t E n t r a n t s  to  HCIMA C o rp o ra te  
M em bership p ro v id e d  s u b s t a n t i a l  e v id e n c e  r e l a t i n g  to  t h e  i n t r i n s i c  
v a r i a b l e s  o f  c u r r e n t  management jo b s  i n  t h i s  r a n g e  o f  p r o f e s s io n a l  
em ploym ent. The in fo r m a t io n  r e l a t e s  t o  o v e r a l l  r e s p o n s i b i l i t y  i n  th e  
jo b  in c lu d in g  a b ro a d  d e s c r i p t i o n  o f  t h e  f u n c t io n s  and c o n t r o l  in v o l ­
ved in  t h e s e  jo b s  and q u a n t i t a t i v e  e v id e n c e , r e l a t i n g  to  th e  number 
o f  s u b o r d in a te s ,  and f i n a n c i a l  v a lu e s  f o r  r e s p o n s i b i l i t i e s  r e l a t i n g  
to  a n n u a l p a y r o l l ,  a n n u a l c u r r e n t  e x p e n d i tu r e ,  c a sh  in  s a f e - k e e p in g ,  
s t o r e s  i n  s a f e - k e e p in g ,  a n n u a l t u r n o v e r ,  c a p i t a l  e x p e n d itu re  and 
in s u r e d  v a lu e  o f  p r o p e r ty ,  f o r  w hich in cu m b en ts  had  s o le  r e s p o n s i b i l i t y
The d e s c r i p t i o n  p r o f i l e s  o f  t h e s e  v a r i a b l e s  a r e  shown f o r  t h e  two 
s t a g e s ,  i n  t a b l e s  9 .5  and 9 .6 .  The p r o f i l e s  p ro v id e  a d e t a i l e d  o u t ­
l i n e  o f  r e s p o n s i b i l i t i e s  i n  th e  jo b s  m ost c lo s e l y  a s s o c i a te d  w ith  t h e  
i n i t i a l  C o rp o ra te  M em bership l e v e l .
The i n d i c a t i o n s  a r e  t h a t  jo b s  a s s o c i a te d  w ith  u n i t  o p e r a t io n s  p r e ­
d o m in a te  and t h a t  t h e  m ajo r f u n c t io n s  i n  t h i s  ra n g e  o f  jo b s  a r e  u n i t  
m anagem ent, a s s i s t a n t  u n i t  m anagement o r  d e p a r tm e n ta l  m anagem ent.
O ver 85 p e r  c e n t  a t  t h i s  s ta g e  w ere engaged  i n  u n i t  o p e r a t i o n s .  The 
m edian v a lu e  f o r  th e  t o t a l  number o f  s u b o rd in a te  s t a f f  was 1 8 . The 
m a jo r i ty  r e p o r t e d  s o le  r e s p o n s i b i l i t y  f o r  a d e c la r e d  v a lu e  i n  r e l a t i o n  
to  each  v a r i a b l e  (1 0 ) .  The a d ju s te d  v a lu e s  f o r  th e  p r o p o r t io n  d e c la r ­
in g  p o s i t i v e  v a lu e s  i n d i c a t e  an  o v e r a l l  r e s p o n s i b i l i t y  g e n e r a l l y  com­
m e n su ra te  w ith  j u n io r  o r  f i r s t - l i n e  management l e v e l s .  The c lo s e  
a s s o c i a t i o n  w ith  r e s p o n s i b i l i t i e s  r e l a t i n g  to  c a s h ,  s t o r e s  and t u r n ­
o v e r  c o n f irm s  th e  o p e r a t io n a l  n a tu r e  o f  t h i s  r e s p o n s i b i l i t y .
The com parison  be tw een  d e s c r i p t i o n s  r e v e a l s  s im i la r  f u n c t io n s  and 
r e s p o n s i b i l i t i e s  be tw een  th e  two s t a g e s ,  b u t  a c o n s i s t e n t  i n c r e a s e  
in  s u b o rd in a te s  and r e s p o n s i b i l i t i e s  in  r e l a t i o n  to  s i x  o u t  o f  th e  
seven  i te m s  f o r  th o s e  show ing th e s e  a s p e c t s  a s  p a r t  o f  t h e i r  jo b s .
The p r o g re s s io n  from  c o m p le tin g  one o r  two y e a r s  o f  C o rp o ra te  Member­
s h ip  e x p e r ie n c e  t o  c o m p le tin g  t h r e e  o r  fo u r  y e a r s  o f  C o rp o ra te  Member­
s h ip  e x p e r ie n c e  i s ,  t h e r e f o r e ,  a s s o c i a te d  w ith  i n c r e a s e  in  s a l a r y ,  
i n c r e a s e  in  num bers o f  s u b o r d in a te s  and in c r e a s e d  r e s p o n s i b i l i t y .
D escr ip tio n  P r o f i le s
D e f t e r i p h i ■ • v  P r o f i l e  f o r  f h r -  F i r s t  F o u r  Y e a r s  o f  a  P r o f o s s i o n a l  C a r e e r
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Tab! <* * 5
A f t e r  c o m p l e + n a g  2 y e a r  i n d u s t r i a l  r e q u i r e m e n t  
p l u s  1 o r  2  y e a r s  n s  M iC l '- b C
F U N C T IO N u n i t  m a n a g e m e n t ,  a s s i s t a n t  u n i t  m a n a g e m e n t ,  d e p a r t m e n t a l  
m a n a g e m e n t
C O N T R O L m o r e  t h a n  o n e  e s t a b l i s h m e n t
o n e  e s t a b l i s h m e n t
o n e  d i v i s i o n  o r  d e p a r t m e n t
S U B O R D IN A T E S  ( t o t a l ) m i n im u m  0  
m a x im u m  1 5 0  
r a n g e  3 5 0
m e d i a n  1 8  
l o w e r  q u a r t i l e  I B  
u p p e r  q u a r t i l e  7 6  
i n t e r q u a r t i l e  r a n g e  1 1 - 1 0 0
R E S P O N S I B I L I T Y  ( s o l e  r e s p o n s i b i l i t y ,  
1 9 7 5  v a l u e s )
a n n u a l  p a y r o l l m i n  £ 0  
m a x  , £ 2 0 0 , 0 0 0  
r a n g e  £ 2 0 0 , 0 0 0  
m e d i a n  £  1 7 , 5 0 0  
3 9 %  = £ 0
a d j u s t e d  
m e d i a n  £ 3 8 , 0 0 0  
l o w e r  q u a r t i l e  £ 1 7 , 0 0 0  
u p p e r  q u a r t i l e  £ 8 8 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 0 , 0 0 Q - £ 1 0 0 , 0 0 0
a n n u a l  c u r r e n t  e x p e n d i t u r e m i n  £ 0  
m a x  £ 2 0 0 , 0 0 0  
r a n g e  £ 2 0 0 , 0 0 0  
m e d i a n  £  5 , 0 0 0  
4 3 -  =  £ 0
a d  j u s t e d  
m e d i a n  £ 3 6 , 0 0 0  
l o w e r  q u a r t i l e  £ 3 8 , 0 0 0  
u p p e r  q u a r t i l e  £ 8 8 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ 2 6 , 0 0 0 - £ 1 0 0 , 0 0 0
c a s h  i n  s a f e - k e e p i n g  ( m a x i m u m ) m i n  £ 0  
m a x  £  2 0 , 0 0 0  
r a n g e  £  2 0 , 0 0 0  
m e d i a n  £  5 0  
3 8 ? (  =  £ 0
a d j u s t e d  
m e d i a n  £  3 0 0  
l o w e r  q u a r t i l e  £  5 0  
u p p e r  q u a r t i l e  £  1 , 5 0 0  
i n t e r q u a r t i l e  r a n g e  £ 0 - £ 2 , 0 0 0
s t o r e s  i n  s a f e - k e e p i n g  ( m a x i m u m ) m i n  £ 0  
m a x  £  4 0 , 0 0 0  
r a n g e  £  4 0 , 0 0 0  
m e d i a n  £  7 5 0  
3 5 %  =  £ 0
a d j u s t e d  
m e d i a n  £  2 , 5 0 0  
l o w e r  q u a r t i l e  £  1 , 5 0 0  
u p p e r  q u a r t i l e  £  4 , 5 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 , 0 0 0 - £ 5 , 0 0 0
a n n u a l  t u r n o v e r  ( c u r r e n t  e s t i m a t e s ) m i n  £ 0  
m a x  £ l m „  
r a n g e  £ l m ,  
m e d i a n  £ 3 0 , 0 0 0  
4 3 %  -  £ 0
a d j u s t e d  
m e d i a n  £ 7 5 , 0 0 0  
l o w e r  q u a r t i l e  £ 3 0 , 0 0 0  
u p p e r  q u a r t i l e  £ 1 5 0 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 0 , 0 9 0 - £ 2 0 0 , 0 0 0
a n n u a l  c a p i t a l  e x p e n d i t u r e m i n  £ 0  
m a x  £  5 0 , 0 0 0  
r a n g e  £  5 0 , 0 0 0  
m e d i a n  £ 0  
5 7 %  =  £ 0
a d j u s t e d  
m e d i a n  £  1 , 5 0 0  
l o w e r  q u a r t i l e  £  5 0 0  
u p p e r  q u a r t i l e  £  7 , 5 0 0  
i n t e r q u a r t i l e  r a n g e  £ 5 0 0 - £ 2 , 5 0 0
i n s u r e d  v a l u e ,  p r o p e r t y  a n d  
c o n t e n t s
m i n  £ 0  
m a x  £ 6 0 0 , 0 0 0  
r a n g e  £ 6 0 0 , 0 0 0  
m e d i a n  £ 0  
6 8 ? ' = £ 0
. a d j u s t e d  
m e d i a n  £ 7 5 , 0 0 0  
l o w e r  q u a r t i l e  £ 3 0 , 0 0 0  
u p p e r  q u a r t i l e  £ 3 5 0 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 9 , 0 0 0 - £ 4 0 0 , 0 0 0
M ot e s
1 .  T h e  m e a s u r e  o f  l o c a t i o n  m o s t  a p p r o p r i a t e  t o  t h e  d i s t r i b u t i o n  d a t a  i s  s h o w n  f o r  e a c h  v a r i a b l e .  
T h e  m e d i a n  i s  u s e d  a s  t h e  m e a s u r e  o f  c e n t r a l  t e n d e n c y  f o r  a l l  v a r i a b l e s  i n  o r d e r  t o  a c c o m m o d a t e  
s k e w e d  d i s t r i b u t i o n  o f  t h e  d a t a  a n d  t o  r e m o v e  t h e  i n f l u e n c e  o f  o c c a s i o n a l  e x t r e m e  v a l u e s .
2 .  T h e  r a n y e  o f  v a l u e s ,  a n d  t h e  i n t e r q u a r t i l e  r a n g e  ( l i m i t s  b e t w e e n  w h i c h  5 0  p e r  c e n t  o f  v a l u e s
l i e )  i s  s h o w n  t o  i n d i c a t e  t h e  v a r i a b i l i t y  o r  d i s p e r s i o n  o f  v a l u e s  r e l a t i n g  t o  e a c h  v a r i a b l e
3 .  L o w e r  q u a r t i l e ,  m e d i a n  a n d  u p p e r  q u a r t i l e  v a l u e s  a r e  s h o w n  a s  g r o u p  m i d - p o i n t s .
4 .  T h e  i n t e r q u a r t i l e  r a n g e  i s  s h o w n  i n  t c - m s  o f  u p p e r  a n d  l o w e r  l i m i t s  o f  t h e  g r o u p  f r e q u e n c i e s
i n v o l v e d ,
5 .  T h e  p r o p o r t i o n  d e c l a r i n g  a  n i l  v a l u e  i s  s h o w n ,  f o r  e a c h  v a r i a b l e ,  a s  .  =  £ 0 .
A d j u s t e d  f i g u r e s  r e l a t e  t o  t ^ e  p r o p o r t i o n  d e c l a r i n g  p o s i t i v e  v a l u e s  f o r  e a c h  v a r i a b l e .
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Table 0.6
D e s c r i p t i o n  P r o f i l e  f o r  T h e  F i  s i _ x  Y e a r s  o f  a  P r o f o s s i  o p. a  I  C nr~o p r
A f t  o r  c o m p l e t i n g  2  y e a r  i n d u s t r  i n i  r e n u i  f o m e n t .  
n s  3 o r  4  y e a r s  a  s_ :~HCJ
F U N C T IO N u n i t  m a n a g e m e n t ,  a s s i s t a n t  u n i t  m a n a g e m e n t : ,  d e p a r t m e n t a l  
m a n a g e m e n t .
C O N T R O L m o r e  t h a n  o n e  e s t a b l i s h m e n t
o n e  e s t a b l i s h m e n t
o n e  d i v i s i o n  o r  d e p a r t m e n t
S U B O R D IN A T E 'S  ( t o t e  1 ) m i n i m u m  0
m a x im u m  3 5 0  
r a n g e  3 5 0
m e d i a n  7 6  
l o w e r  q u a r t i l e  1 8  
u p p e r  q u a r t i l e  1 5 0  
i n t e r q u a r t i l e  1 1 - 2 0 0
R E S P O N S I B I L I T Y  ( s o l e  r e s p o n s i b i l i t y  
1 9 7 5  v a l u e s )
a n n u a l  p a y r o l l m i n  £ 0  
m a x  £ 2 0 0 , 0 0 0  
r a n g e  £ 2 0 0 , 0 0 0  
m e d i a n  £  3 0 , 0 0 0  
2 8 ' \  =  £ 0
a d j u s t e d  
m e d i a n  £  6 3 , 0 0 0  
l o w e r  q u a r t i l e  £  1 7 , 0 0 0  
u p p e r  q u a r t i l e  £ 1 3 8 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ . 1 0 , 0 0 0 - £ 1 5 0 , 0 0 0
a n n u a l  c u r r e n t  e x p e n d i t u r e . m i n  £ 0  
m a x  £ 2 0 0 , 0 0 0  
r a n g e  £ 2 0 0 , 0 0 0  
m e d i a n  £  1 7 , 0 0 0  
4 2 ” ; =  £ 0
A d j u s t e d  
m e d i a n  £  3 8 , 0 0 0  
l o w e r  q u a r t i l e  £  1 7 , 0 0 0  
u p p e r  q u a r t i l e  £ . 1 1 3 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 0 , 0 0 0 ~ £ 1 2 5 , 9 0 0
: c a s h  i n  s a f e - k e e p i n g  ( m a x i m u m ) m i n  £ 0  
m a x  £  2 0 , 0 0 0  
r a n g e  £  2 0 , 0 0 0  
m e d i a n  £  3 0 0  
3 8 %  =  £ 0
a d j u s t e d  
m e d i a n  £  7 5 0  
l o w e r  q u a r t i l e  £  3 0 0  
U p p e r  q u a r t i l e  £  4 , 5 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 0 0 - £ 5 , 0 0 0
s t o r e s  i n  s a f e - k e e p i n g  ( m a x i m u m ) m i n  £ 0  
m a x  £  5 0 , 0 0 0  
r a n g e  £  5 0 , 0 0 0  
m e d i a n  £  2 , 5 0 0  
3 5 %  =  £ 0
a d j u s t e d  
m e d i a n  £  4 , 5 0 0  
l o w e r  q u a r t i l e  £  2 , 5 0 0  
u p p e r  q u a r t i l e  £  7 , 5 0 0  
i n t e r q u a r t i l e  r a n g e  £ 2 , 0 0 0 - £ 1 0 , 0 0 0
a n n u a l  t u r n o v e r  ( c u r r e n t  e s t i m a t e s ) m i n  £ 0  
m a x  £ l m .  
r a n g e  f / l m .  
3 7 % ’  =  £ 0
a d j u s t e d  
m e d i a n  £ 2 5 0 , 0 0 0  
l o w e r  q u a r t i l e  £  7 5 , 0 0 0  
u p p e r  q u a r t i l e  £ 5 5 0 , 0 0 0  
i n t e r q u a r t i l e  r a n e e  £ 5 0 ,O O O - £ 6 C O ,Q O O
a n n u a l  c a p i . t a l  e x p e n d i t u r e m i n  £ 0  
m a x  £  6 0 , 0 0 0  
r a n g e  £  6 0 , 0 0 0  
m e d i a n  £ 0  
5 5 %  =  £ 0
a d j u s t e d  
m e d i a n  £  6 , 5 0 0  
l o w e r  q u a r t i l e  £  2 , 5 0 0  
u p p e r  q u a r t i l e  £  2 2 , 5 0 0  
i n t e r q u a r t i l e  r a n g e  £ 2 , 0 0 0 - £ 2 5 , 0 0 0
i n s u r e d  v a l u e ,  p r o p e r t y  a n d  
c o n t e n t s
m i n  £ 0  
m a x  £ 6 0 0 , 0 0 0  
r a n g e  £ 6 9 0 , O Q 0 
m e d i a n  £  5 , 0 0 0  
4 6 %  =  £ 0
a d j u s t e d  
m e d i a n  , £ 1 5 0 , 0 0 0  
l o w e r  q u a r t i l e  £  3 0 , 0 0 0  
u p p e r  q u a r t i l e  £ 4 5 0 , 0 0 0  
i n t e r q u a r t i l e  r a n g e  £ 1 0 , 0 Q 0 - £ 5 0 0 , 0 0 0
N o t e s
1 .  T h e  m e a s u r e  o f  l o c a t i o n  m o s t  a p p r o p r i a t e  t o  t h e  d i s t r i b u t i o n  o f  d a t a  i s  s h o w n  f o r  e a c h  v a r i a b l e .  
T h e  m e d i a n  i s  u s e d  a s  t h e  m e a s u r e  o f  c e n t r a l  t e n d e n c y  f o r  a l l  v a r i a b l e s  i n  o r d e r  t o  a c c o m m o d a t e  
s k e v ; e d  d i s t r i b u t i o n  o f  t h e  d a t a  a n d  t o  remove t h e  i n f l u e n c e  c f  o c c a s i o n a l  e x t r e m e  v a l u e s .
2 .  T h e  r a n g e  o f  v a l u e s ,  a n d  t h e  i n t e r q u a r t i l e  r a n g ' '  ( l i m i t s  b e t w e e n  w h i c h  5 0  p e r  c e n t  o f  v a l u e s
l i e )  i s  s h o w n  t o  i n d i c a t e  t h e  v a r i a b i l i t y  o r  d i s p e r s i o n  o f  v a l u e s  r e l a t i n g  t o  e a c h  v a r i a b l e .
3 .  L o w e r  q u a r t i l e ,  m e d i a n  a n d  u p p e r  q u a r t i l e  v a l u e s  a r e  s h o w n  a s  g r o u p  m i d - p o i n t s .
4 .  T h e  i n t e r q u a r t i l e  r a n g e  i s  s h o w n  i n  t e r m s  o f  u p p e r  a n d  l o w e r  l i m i t s  o f  t h e  g r o u p  f r e q u e n c i e s
i n v o l v e d .
5 .  T h e  p r o p o r t i o n  d e c l a r i n g  a  n i l  v a l u e  i s  s h o w n ,  t o r  e a c h  v a r i a b l e ,  a s  -  £ 0 .
6 .  A d j u s t e d  f i g u r e s  r e l a t e  t o  t h e  p r o p o r t i o n  d e c l a r i n g  p o s i t i v e  v a l u e s  f o r  e a c h  v a r i a b l e .
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A s y n th e s i s  o f  t h e  s p e c i f i c a t i o n  p r o f i l e s  and d e s c r i p t i o n  p r o f i l e s  
p r o v id e s  an o c c u p a t io n a l  p r o f i l e  o f  jo b s  a s s o c i a te d  w ith  th e  f i r s t  
'  s i x  y e a r s  o f  a p r o f e s s io n a l  c a r e e r  i n  t h i s  i n d u s t r y .
The d e t a i l s  a r e  sum m arised i n  t a b l e  9 .7 ,  w hich c o n ta in s  a  d e s c r i p t i o n  
and  s p e c i f i c a t i o n  o f  t h i s  l e v e l  o f  m anagem ent. F or r e s p o n s i b i l i t i e s ,  
o n ly  th e  f i v e  v a r i a b l e s  f o r  w hich th e  m a jo r i ty  d e c la r e d  p o s i t i v e  
v a lu e s  a r e  shown.
The p r o f i l e  c o n f irm s  th e  c e n t r a l  in v o lv e m e n t o f  p r o f e s s i o n a l , q u a l i f i e d  
m anagers i n  o p e r a t io n a l  m anagem ent a t  u n i t  o r  d e p a r tm e n ta l  l e v e l  e n t a i l ­
in g  d i r e c t  r e s p o n s i b i l i t y  f o r  s u b o rd in a te  s t a f f ,  p a y r o l l ,  c u r r e n t  ex ­
p e n d i t u r e ,  c a s h ,  s t o r e s  and tu r n o v e r .  T h is  i s  th e  p o s i t i o n  f o r  th e  
m a jo r i ty  i n  th e  m a jo r  s e c t o r s  o f  th e  i n d u s t r y .  The p re s e n c e  o f  l a r g e  
g ro u p s  n o t h a v in g  s o le  r e s p o n s i b i l i t y  f o r  v a lu e s  r e l a t i n g  to  p a r t i c u ­
l a r  v a r i a b l e s  and th e  p re s e n c e  o f  w ide  r a n g e s  o f  v a lu e s  p o i n t s  to  con­
s id e r a b l e  d i v e r s i t y  b e tw een  jo b s  and th e  i n d iv i d u a l  r e s p o n s i b i l i t i e s  
e n t a i l e d .  The p re s e n c e  o f  sh a re d  r e s p o n s i b i l i t y  i n  r e l a t i o n  to  c e r t a i n  
v a r i a b l e s  may a l s o  be im p o r ta n t ,  a l th o u g h  t h i s  w ould r e q u i r e  f u r t h e r  
i n v e s t i g a t i o n .
The m ain  v a lu e  o f  t h e  o c c u p a t io n a l  p r o f i l e  i s  i n  p r o v id in g  a b a s e  l i n e  
from  w hich to  d e v e lo p  e d u c a t io n a l  o b j e c t i v e s  f o r  p r o f e s s io n a l  c o u rs e s  
l e a d in g  t o  e x a m in a tio n  r e q u i r e m e n ts  fo r  e n t r y  to  C o rp o ra te  M em bership 
o f  th e  p r o f e s s io n a l  bo d y . From t h i s  in fo r m a t io n  c o u r s e s  can  b e  
c l e a r l y  d e s ig n e d  to  p ro v id e  p r o f e s s io n a l  com petence f o r  t h i s  l e v e l  d f  
management and c o u rs e  m a t e r i a l  d e v e lo p e d  i n  r e l a t i o n  t o  t h i s  l e v e l  o f  
o p e r a t io n  and r e s p o n s i b i l i t y .
The o c c u p a t io n a l  p r o f i l e  a l s o  h a s  w id e r  p r o f e s s io n a l  im p l ic a t i o n s  i n  
t h a t  i t  p r o v id e s  a b a s e  l i n e  from  w hich to  i d e n t i f y  t h e  a p p r o p r ia t e  
l e v e l  o f  i n d u s t r i a l  e x p e r ie n c e  s u i t a b l e  a s  a r e q u ire m e n t  f o r  e n t r y  t o  
C o rp o ra te  M embership o f  th e  p r o f e s s io n a l  body . From t h i s  e v id e n c e , 
i t  sh o u ld  b e  p o s s ib l e  to  s e t  o b j e c t i v e s  o r  o u t l i n e  s p e c i f i c  r e q u i r e ­
m en ts  f o r  t h i s  p a r t  o f  t h e  p r o f e s s io n a l  m em bership q u a l i f i c a t i o n .
O ccupational P r o f i le
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Table 9 .7
O ccupational P r o f i le  for th e  F ir s t  S ix  Years o f  a P ro fe ss io n a l Career
LEVEL J u n io r  and f i r s t - l i n e  management
FUNCTION and Management o f  h o t e l ,  c a t e r i n g  o r  accom m odation o p e r a -  
CONTROL t i o n s  i n  one o r  more u n i t s  o f  o p e r a t io n ,  o r  i n  one o r  
more d e p a r tm e n ts
SUPERIORS M id d le , S e n io r  and Top Management L e v e ls
SUBORDINATES a f t e r  1 o r  2 y e a r s  a s  MHCIMA m edian = 18 
( t o t a l )  a f t e r  3 o r  4 y e a r s  a s  MHCIMA m edian = 7 6
RESPONSIBILITIES ( s o le  r e s p o n s i b i l i t y  o f  th e  m a jo r i t y ,  1975 v a lu e s )
a n n u a l p a y r o l l
a f t e r  1 /2  y e a r s  a s  MHCIMA A f te r  3 /4  y e a r s  a s  MHCIMA
m edian i n t e r q u a r t i l e  ra n g e m edian i n t e r q u a r t i l e  r a n g e
£38000 £10000 -  £100 ,000 £63000 £10000 -  £150 ,000
a n n u a l c u r r e n t  
e x p e n d itu re £38000 £26000 -  £100 ,000 £38000 £10000 -  £125 ,000
c a sh  in  s a f e ­
k e e p in g  
(maximum)
£300 £0 -  £2000 £750 £100 -  £5000
s t o r e s  i n  s a f e ­
k e e p in g  
(maximum)
£2500 £1000 -  £5000 £4500 £2000 -  £10000 :
a n n u a l tu rn o v e r  
(c u r r e n t  
e s t im a te s )
£75000 £10000 -  £200 ,000 £25^000 £50000 -  £ 600 ,000
AGE (a v e ra g e  i n  p o s t) a f t e r  1 o r  2 y e a r s  a s  MHCIMA 21-25  
a f t e r  3 o r  4 y e a r s  a s  MHCIMA 26-30
SALARY (a v e ra g e , £  * s 
p e r  annum, No/. 1975)
a f t e r  1 o r  2 y e a r s  a s  MHCIMA £2500-£3000 
a f t e r  3 o r  4 y e a r s  a s  MHCIMA £3000-£3500
DESIRABLE QUALIFICATIONS P r o f e s s io n a l  q u a l i f i c a t i o n s :  D eg ree , HND, HCIMA
MINIMUM INDUSTRIAL 
EXPERIENCE
a f t e r  1 o r  2 y e a r s  a s  MHCIMA m edian = 2 \  y e a r s  
a f t e r  3 o r  4 y e a r s  a s  MHCIMA m edian = 3 -^ y e a r s
MINIMUM STARTING AGE 
(a v e ra g e )
a f t e r  1 o r  2 y e a r s  a s  MHCIMA 21-25  y e a r s  
a f t e r  3 o r  4 y e a r s  a s  MHCIMA 21-25  y e a r s
N o tes
1 . The m edian o r  th e  mean i s  u s e d , a s  a p p r o p r i a t e ,  t o  i l l u s t r a t e  
c e n t r a l  te n d e n c y .
2 . The i n t e r q u a r t i l e  ra n g e  i s  shown a s  an i l l u s t r a t i o n  o f  d i s p e r s io n .
3 . M edians a r e  sh o rn  a s  g roup  m id - p o in ts .
4 .  I n t e r q u a r t i l e  r a n g e s  a r e  shown in  te rm s  o f  u p p e r  and  low er l i m i t s
o f  th e  g roup  f r e q u e n c ie s  in v o lv e d .
5 . V a lu es  shown a r e  th o s e  a d ju s te d  f o r  th e  p r o p o r t io n  d e c la r in g
p o s i t i v e  v a lu e s .
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H aving  i d e n t i f i e d  t h i s  p r o f i l e  f o r  th e  e a r ly  y e a r s  o f  a p r o f e s s io n a l  
c a r e e r ,  i t  sh o u ld  be  p o s s ib l e  t o  im p u te  c a r e e r  p r o g r e s s  f o r  th e  
s e co n d a ry  s ta g e s  o f  a p r o f e s s io n a l  c a r e e r ,  from  t h i s  in fo r m a t io n  a s  
a s t a r t i n g  p o in t  and from  a d d i t i o n a l  in f o r m a t io n ,  g a th e r e d  from  
em p lo y e rs  and members a t  t h e  a p p r o p r i a t e  s t a g e .  From such  an ap p ro a c h  
i t  w ould th e n  b e  p o s s ib l e  t o  d e v e lo p  e d u c a t io n a l  o b j e c t iv e s  and p ro ­
grammes t o  m eet th e  r e q u ir e m e n ts  o f  e x p e r ie n c e d  m anagers i n  th e  seco n ­
d a ry  s ta g e s  o f  c a r e e r ,  a s  th e y  move t o  m id d le  and s e n io r  m anagem ent.
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1 . D e t a i l s  o f  th e  S urvey  p o p u la t io n ,  r e s p o n d e n ts  and q u e s t io n n a i r e  
a r e  p ro v id e d  i n  A ppendix  D. An a c c o u n t o f  th e  S o u rc e s  and 
m ethods u se d  i n  t h i s  su rv e y  i s  g iv e n  in  C h a p te r  8 , S o u rc e s  and 
M ethods.
2 . D ata  from  th e  S urvey  o f  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  
M em bership was p ro c e s s e d  u s in g  th e  S t a t i s t i c a l  Package f o r  th e  
S o c ia l  S c ie n c e s  (SPSS) (2nd e d n . 1975) ru n  on a C o n tro l  D ata 
Com puter sy s te m , CDC 6600. F u r th e r  d e t a i l s  a r e  p ro v id e d  i n  
A ppendix  K.
3 . D e t a i l s  o f  t h e  S u rvey  o f  Management O c c u p a tio n s  a r e  p ro v id e d  i n  
A ppendix  D. An a c c o u n t o f  th e  s o u rc e s  and  m ethods u se d  i n  t h i s  
su rv e y  i s  g iv e n  in  C h a p te r  8 ,  S o u rc e s  and M ethods.
4 .  I n  d raw ing  up  p r o f i l e s  f o r  th e  v a r io u s  m anagement s t r u c t u r e s  
commonly found in  each  o f  th e  m ain e ig h t  s e c t o r s  o f  th e  i n d u s t r y  
th e  fo llo w in g  s ta n d a r d  was u s e d :  a l l  m anagers r e p o r t i n g  d i r e c t ­
l y  t o  th e  c h i e f  e x e c u t iv e ,  n o rm a lly  th e  m anaging  d i r e c t o r  o f  a  
company o r  h i s  e q u iv a le n t  i n  a p u b l ic  s e c to r  o r g a n i s a t i o n ,  w ere 
a s s ig n e d  to  l e v e l  1 ; a l l  m anagers d i r e c t l y  r e s p o n s ib le  to  th o s e  
a t  l e v e l  1 w ere a s s ig n e d  to  l e v e l  2 ; a l l  m anagers d i r e c t l y  r e s ­
p o n s ib le  to  th o s e  a t  l e v e l  2 w ere a s s ig n e d  t o  l e v e l  3; and so
on t o  l e v e l  4 .  A maximum o f  fo u r  l e v e l s  was needed  to  d e s c r ib e
th e  m anagement s t r u c t u r e s  f o r  th e  e ig h t  s e c t o r s  s u rv e y e d .
5 . An exam ple o f  one such p r o f i l e ,  f o r  th e  Employee F e ed in g  S e c to r ,  
i s  shown in  t h e  fo llo w in g  a r t i c l e ,  w hich a l s o  e x p la in s  t h i s
a p p ro a c h  to  c l a s s i f i c a t i o n  i n  more d e t a i l .
Jo h n so n , P a u l ,  Com paring Management J o b s , HCIMA R eview , Mo. 3 , 
Autumn 1975, page  148 -1 5 9 .
6 . The d i s t i n c t i o n  be tw een  ' f i x e d '  and 'v a r i a b l e '  s a l a r y  sy s te m s  i s  
made in  I n c re m e n ta l  Paym ent S y s tem s , O f f ic e  o f  Manpower E conom ics, 
London, HMSO, 1973.
N otes to  Chapter 9
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7 .c>. The c l a s s i f i c a t i o n  c o n ta in s  th e  m ain f e a t u r e s  o f  a s a l a r y  sy s te m , 
a s  d e f in e d  by  L upton  and Bowey, a lth o u g h  i t  do es  n o t  o u t l i n e  a l l  
t h e  q u a l i t i e s  f o r  movement from  one l e v e l  t o  a n o th e r .  L u p to n , T . , 
Bowey, A .M ., Wages and S a l a r i e s , London, P e n g u in , Modern Manage­
m ent T e x ts ,  1974, C h .4 ,  p . 144 .
8 .  T hese  s e l e c t i o n s  and t r a n s f o r m a t io n s  w ere made p o s s ib l e  th ro u g h  
u s e  o f  SPSS ru n  on com puter system  CDC 6600. F u r th e r  d e t a i l s  
a r e  p ro v id e d  i n  A ppendix  K.
9 . D a n ie l ,  W.W., Pugh, H a r r i e t ,  Sandw ich C o u rse s  in  H ig h e r E d u c a t io n , 
PEP r e p o r t  on CNAA D eg rees  i n  B u s in e s s  S t u d ie s , Volume XLI, 
B ro a d sh e e t No. 557 , PEP, London, Septem ber 1975.
10 . The p r o p o r t io n s  d e c la r in g  a n i l  v a lu e  i n  r e l a t i o n  to  e a ch  v a r i a b l e  
a r e  r e p o r te d  i n  p e rc e n ta g e  te rm s  b e s id e  ea ch  v a r i a b l e .  See
n o te  5 , t a b l e  9 .5  and 9 .6 .
MANAGEMENT ACTIVITY, KNOWLEDGE AND SKILLS 
I n t r o d u c t io n
T h is  c h a p te r  c o n t in u e s  th e  e x a m in a tio n  o f  t h e  n a tu r e  o f  c u r r e n t  jo b s  
h e ld  by  R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership a im in g  t o  p ro ­
duce  s o u rc e  m a t e r i a l  f o r  th e  C orpus o f  P r o f e s s io n a l  Knowledge* The 
g e n e ra l  aim  was t o  i d e n t i f y  v o c a t io n a l  n e e d s  o f  m an ag e rs , a t  t h i s  
l e v e l ,  i n  th e  m ajo r s e c t o r s  o f  t h e  in d u s try *
I n v e s t i g a t i o n  was g u id ed  by  t h r e e  g e n e ra l  p r e c e p t s .  F i r s t ,  t h a t  th e  
fram ew ork a c t i v i t i e s  o f  th e  C orpus sh o u ld  c l o s e l y  r e f l e c t  a c t i v i t i e s  
i n  c u r r e n t  m anagement j o b s .  S e c o n d ly , t h a t  th e  c o n te n t  o f  t h e  C orpus 
sh o u ld  c lo s e l y  r e f l e c t  know ledge and  s k i l l s  n eed ed  i n  c u r r e n t  manage­
m ent j o b s .  T h i r d ly ,  t h a t  i t  sh o u ld  b e  p o s s ib l e  t o  d i s t i n g u i s h  ed u ca­
t i o n a l  n e e d s  from  i n d u s t r i a l  e x p e r ie n c e  n e e d s . More in fo r m a t io n  was 
n e e d e d , t h e r e f o r e ,  a b o u t m anagement jo b s  and t h e  know ledge and  s k i l l s  
u s e d .
C l a s s i f i c a t i o n  o f  Management A c t iv i t y
Members w ere q u e s t io n e d  a b o u t t h e i r  a c t i v i t i e s  i n  t h e  c u r r e n t  jo b .
The m ethod o f  a n a l y s i s  ch o sen  was t o  e s t a b l i s h  an  im portance  r a t i n g  
o f  seven  a r e a s  o f  a c t i v i t y ,  t o  s u c c e s s f u l  p e rfo rm a n c e  i n  t h e  c u r r e n t  
jo b  ( 1 ) .  T h is  a p p ro a c h  was ch o sen  a s  p a r t i c u l a r l y  s u i t e d  t o  i n c l u s io n  
i n  a  q u e s t i o n n a i r e .
D e v e lo p in g  a C l a s s i f i c a t i o n
The s u c c e s s  o f  t h i s  a p p ro a c h  depended  on p r e s e n t in g  a  c l a s s i f i c a t i o n  
o f  a c t i v i t i e s  w hich would b e  m e a n in g fu l t o  m anagers now i n  t h e  
i n d u s t r y .  F or t h i s  r e a s o n ,  c o n s id e r a b le  a t t e n t i o n  was p a id  t o  t h i s  
prob lem  i n  th e  S urvey  o f  Management O c c u p a tio n s , a t  th e  o u t s e t  o f  
t h i s  r e s e a r c h  ( 2 ) .
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Chapter 10
P re v io u s  s tu d i e s  w hich h a v e  c e n t r e d  on m ea su rin g  th e  a c t i v i t y  o f  
m anagers p ro v id e d  an  im p o r ta n t  s t a r t i n g  p o i n t ,  two o f  w hich w ere 
found  p a r t i c u l a r l y  r e l e v a n t  t o  th e  p r e s e n t  s tu d y .  I n  s tu d y in g  th e  
work a c t i v i t i e s  o f  m id d le  m an ag e rs , H orne and L upton  a d o p te d  a  f i v e ­
f o ld  c l a s s i f i c a t i o n  o f  f u n c t i o n a l  a r e a s  w ith  w hich a c t i v i t y  i s  
a s s o c i a te d  ( 3 ) .  I n  h i s  s tu d y  o f  u n i t  m anagers i n  a  h o t e l  g ro u p , 
N a ilo n  d e v e lo p e d  t h i s  c l a s s i f i c a t i o n  and a p p l ie d  i t  t o  a  s i t u a t i o n  
o f  p a r t i c u l a r  r e le v a n c e  t o  th e  p r e s e n t  r e s e a r c h  ( 4 ) .  The c l a s s i f i ­
c a t i o n  a d o p te d  i n  t h e  p r e s e n t  s tu d y  h a s  m ore d e t a i l e d  c a t e g o r i e s ,  
d e v e lo p e d  i n  th e  l i g h t  o f  e v id e n c e  from  th e  S u rvey  o f  Management 
O c c u p a tio n s  p r i o r  t o  t h e  m ain f i e l d  work and i n  v iew  o f  r e c e n t  deve­
lo p m en ts  i n  com m ercial a c t i v i t i e s  i n  th e  h o t e l  and  c a t e r i n g  i n d u s t r y .
The deve lopm en t o f  th e  p r e s e n t  c l a s s i f i c a t i o n  i s  sum m arised i n  
t a b l e  1 0 .1 .  The H orne and  L upton  s tu d y  o f  m id d le  m anagers a d o p te d  
f i v e  c a t e g o r i e s  f o r  t h e  c l a s s i f i c a t i o n  o f  t a s k s  i n  r e l a t i o n  t o  fu n c ­
t i o n a l  a r e a s .  They a d o p te d  t h i s  c l a s s i f i c a t i o n  t o  show w hat i t  was 
t h a t  was b e in g  d e c id e d  u p o n , p la n n e d  and  o r g a n is e d ,  and  th e y  found  i t  
" w e ll  d e s ig n e d  t o  r e v e a l  th e  e x te n t  o f  s p e c i a l i s a t i o n  i n  m id d le  
m anagem ent". The 66 m anagers i n  a l l  th e  com panies i n  t h e i r  su rv e y  
s p e n t  t h e  b u lk  o f  t h e i r  t im e  i n  t e c h n i c a l  and  com m ercial a c t i v i t i e s .  
N a ilo n  a d o p te d  a  s im i la r  c l a s s i f i c a t i o n  to  r e c o r d  t h e  c o n te n t  o f  
a c t i v i t y  b u t  s in g le d  o u t  p u b l ic  r e l a t i o n s  from  th e  com m ercial c a t e ­
g o ry  a s  a  f u n c t io n  w o rth y  o f  s e p a r a te  a n a ly s i s  and c o n firm e d  t h a t  
t h e  m anagers  su rv ey ed  s p e n t  35 p e r  c e n t  o f  t h e i r  t im e  i n  c o n ta c t  w ith  
c u s to m e rs  o r  p o t e n t i a l  c u s to m e rs . T h is  c a te g o ry  was p a r t l y  r e t a i n e d  
i n  t h e  p r e s e n t  c l a s s i f i c a t i o n  u n d e r  th e  h e a d in g  o f  c u s to m er c o n ta c t ,  
i n d i c a t i v e  o f  a  change i n  scope to w a rd s  d i r e c t  c o n ta c t  w ith  g u e s t s  
and c u s to m e rs  c u r r e n t l y  s e rv e d  by  th e  o p e r a t io n .
I n  th e  S urvey  o f  Management O c c u p a tio n s , 44 r e s p o n d e n ts  co m p le ted  an  
in v e n to r y  d e s ig n e d  to  m easure  e x p e c t a t i o n s  h e ld  by o r g a n i s a t i o n  in  
r e l a t i o n  t o  r e s p o n s i b i l i t i e s  o f  q u a l i f i e d  management r e c r u i t s  in  
t h e i r  f i r s t  th r e e  y e a r s  o f  m anagement e x p e r ie n c e .  The in v e n to r y  
co m p rised  31 i te m s  in  t h e  form  o f  s ta te m e n ts  t o  b e  checked  a s  t r u e  o r  
f a l s e  on a  f i v e - p o in t  s c a le  ( 5 ) .  A bout h a l f  o f  th e  i te m s  r e l a t e d  t o  
f u n c t io n a l  a r e a s  o f  work a c t i v i t y  and  p ro v id e d  an  im p o r ta n t  p r im a ry  
s o u rc e  t o  in f lu e n c e  th e  c l a s s i f i c a t i o n  a d o p te d  in  th e  l a t e r  su rv e y
Classifications of Management Activity
M i d d l e  M a n a g e r s H o t e l  U n i t  M a n a g e r s
j
H o t e l ,  C a t e r i n g  a n d  I n s t i t u t i o n a l
H o r n e ,  J . H . ,  L u p t o n ,  T .  ,  
T h e  W o r k  A c t i v i t i e s  o f
N a i l o n ,  P . W . ,  A S t u d y  o f  
M a n a q e m e n t  A c t i v i t y  i n
M a n a g e r s  
J o h n s o n ,  P . , H C IM A  R e s e a r c h  F e l l o w s h i p
M i d d l e  M a n a q e m e n t ,  J o u r n a l U n i t s  o f  a n  H o t e l  G i r o u o , S u r v e y  o f  
M a n a g e m e n t  
O c c u p a t i o n s  
( I n v e n t o r y )
S u r v e y  o f  E n t r a n t s  t o  H C IM A  
C o r p o r a t e  M e m b e r s h i p  1 9 7 2 -  
1 9 7 4
o f  m a n a g e m e n t  s t u d i e s ,  
V o l . 2 ,  N o .  1 ,  F e b . 1 9 6 5 .
U n i v e r s i t y  o f  S u r r e y ,  
A u g u s t  1 9 6 8 .
F u n c t i o n a l  S c o p e  
A r e a
C o n t e n t S c o p e F u n c t i o n a l
A r e a
f u n c t i o n a l
A r e a
S c o p e
T E C H N IC A L  p r o d u c t i o n ,  m a n u ­
f a c t u r e ,  r e s e a r c h  
d e s i g n ,  d e v e l o p ­
m e n t ,  p l a n t ,  
m a c h i n e r y ,  p r e ­
m i s e s ,  m a t e r i a l ,  
m a i n t e n a n c e , 
q u a l i t y .
T E C H N IC A L p r o v i s i o n  o f  
g o o d s  a n d  s e r ­
v i c e s ,  e . g .  m e n u  
p l a n n i n g ,  i n s p e c ­
t i n g  r o o m s
T E C H N IC A L T E C H N IC A L f o o d ,  d r i n k ,  
a c c o m m o d a t i o n
A C C O U N T IN G  C o n t r o l s ,  s t a t i s ­
t i c s ,  s t a t e m e n t s ,  
b u d g e t s
A C C O U N T IN G C o n t r o l ,  e . g .  
s t o c k - t a k i n g ,  
c o s t s ,  h e a d  
o f f i c e  r e t u r n s  
e t c .
F IN A N C I A L
( e x c l u d e
c o m p a n y
f i n a n c e )
F IN A N C I A L a c c o u n t s ,  b u d ­
g e t s ,  c o s t s ,  
r e v e n u e
C O M M E R C IA L  M a r k e t s ,  s a l e s ,  
c u s t o m e r  s , a g e n ­
c i e s ,  p u b l i c i t y ,  
p u b l i c  r e l a t i o n s  
p u r c h a s e ,  t r a n s ­
p o r t  ,  l e g a l , 
i n s u r a n c e
C O M M E R C IA L b u y i n g  a n d  s e l l ­
i n g ,  e . g .  p l a c i n g  
o r d e r s ,  i n t e r ­
v i e w i n g  r e p r e s e n ­
t a t i v e s ,  d e a l i n g  
w i t h  e n q u i r i e s  
f o r  f u n c t i o n s ,  
r o o m s ,  e t c .
P U R C H A SE
AND
S U P P L Y
r a w  m a t e r i a l s ,  
e q u i p m e n t ,  c o n ­
t a c t  w i t h  
s u p p l i e r s
S A L E S  AND 
M A R K E T IN G
a d v e r t i s i n g ,  
s a l e s  p r o m o t i o n ,  
s a l e s  a g r e e m e n t s  
a n d  c o n t r a c t s ,  
p u b l i c  r e l a t i o n s
P U B L IC
R E L A T IO N S
( u s u a l l y  n o n ­
p r o f i t )  a s s o c i a ­
t i o n  t o  m a i n t a i n  
i m a g e  i n t e r n a l l y  
o r  e x t e r n a l l y ,  
e . g .  r e s i d e n t  
c u s t o m e r s ,  n e w s  
r e p o r t e r s ,  e t c .
C U STO M ER
C O N T A C T
p e r s o n a l  c o n t a c t  
w i t h  c l i e n t s ,  
g u e s t s ,  
c u s t o m e r s
P E R S O N N E L  r e c r u i t m e n t ,
s t a f f i n g ,  t r a i n ­
i n g ,  p a y m e n t ,  
p r o m o t i o n , 
r e t i r e m e n t .
P E R S O N N E L r e c r u i t m e n t ,  
s e l e c t i o n , p r o ­
m o t i o n ,  d i s c i p ­
l i n e ,  t r a i n i n g ,  . 
e t c .
P E R S O N N E L P E R S O N N E L r e c r u i  t r r . e n t , 
s e l e c t i o n ,  e m ­
p l o y e e  r e l a t i o n ^  
t r a i n i n g
F IN A N C E  c a p i t a l ,  l o a n s ,
d i v i d e n d s ,  s h a r e s  
r e s e r v e s ,  a s s e t s ,  
d e b t o r s ,  
c r e d i t o r s .
F I N A N C I A L U s e  o f  c a p i t a l ,  
e . g .  a c t i v i t i e s  
w h i c h  i n c r e a s e  
t h e  c a p i t a l  
a s s e t s  o f  t h e  
u n i t .
P R O P E R T Y m a i n t e n a n c e  o f  
p r o p e r t y ,  e q u i p ­
m e n t  a n d  o t h e r  
f i x e d  a s s e t s
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o f  “R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M em bership. The re s p o n s e  t o  
s ix t e e n  i te m s  i s  shown a s  p e rc e n ta g e  s c o r e s .  I te m s  a r e  g rouped  
a c c o rd in g  t o  t h e  f u n c t io n a l  a r e a  o f  a c t i v i t y  t o  w hich th e y  r e l a t e  
and shown i n  t a b l e  1 0 .2 .  R esponse  t o  i te m s  1 and  2 c o n firm e d  th e  
im p o rta n c e  o f  t e c h n i c a l  a c t i v i t y  and  o f  t e c h n i c a l  com petence to  th o s e  
in v o lv e d  i n  i t .  R esponse  t o  i te m s  3 t o  7 i n d ic a te d  t h e  im p o rta n c e  o f  
c o s t  c o n t r o l ,  b u d g e ts  and o p e r a t in g  sy stem s a s  a  f i n a n c i a l  a c t i v i t y  
and  em p h asised  th e  e x c lu s io n  o f  b u s in e s s  f in a n c e  from  th e  ra n g e  o f  
a c t i v i t i e s .  R esponse t o  i te m s  8 and  9 i n d ic a te d  th e  te n d e n c y  to w ard  
s t a n d a r d i s a t i o n  in  p u rc h a s in g  and  s u p p ly  w ith  l im i t e d  d i s c r e t i o n ,  and  
t h i s  was more s t r o n g ly  em p h a s ise d  i n  th e  com m ercial s e c t o r s .  I te m  10 
r e c e iv e d  a h ig h  l e v e l  o f  en d o rsem en t i n  a l l  s e c t o r s ,  a g a in  c o n firm in g  
th e  im p o rta n c e  o f  cu s to m er c o n ta c t  a s  a  c a te g o r y .  The re s p o n s e  t o  
i te m  11 c o n firm e d  t h e  n eed  f o r  i n t e r p e r s o n a l  s k i l l s  i n  d is c h a r g in g  
such  r e s p o n s i b i l i t i e s .  R esponse  t o  i te m s  12 to  16 gave an  im p o r ta n t  
i n s i g h t  i n to  t h e  scope  o f  th e  p e r s o n n e l  f u n c t io n .  The e v id e n c e  sug­
g e s t s  t h i s  i s  an  im p o r ta n t  a r e a  o f  d i s c r e t i o n  even  when th e  g row th  o f  
p e rs o n n e l  d e p a r tm e n ts  i s  n o te d .  T r a in in g  was p a r t i c u l a r l y  s t r o n g ly  
e n d o rse d  a s  p a r t  o f  t h i s  a c t i v i t y ,  b u t  r e c r u i tm e n t  and  s e l e c t i o n  and  
em ployee and i n d u s t r i a l  r e l a t i o n s  w ere a l s o  se en  a s  r e l a t i v e l y  
im p o r ta n t .  The v e ry  h ig h  c o n f i r m a tio n  g iv e n  t o  i te m  '7 i n d ic a te d  t h a t  
in v o lv e m e n t w ith  b u s in e s s  f in a n c e  and th e  u se  o f  c a p i t a l  i s  n o t  an  
a c t i v i t y  w o rth y  o f  c l a s s i f i c a t i o n  f o r  t h e  l e v e l s  o f  m anagem ent i n ­
v o lv e d  i n  t h i s  s u rv e y . The e v id e n c e  from  th e  N a ilo n  s tu d y  a l s o  showed 
t h a t  l e s s  th a n  1 p e r  c e n t  o f  t h e  m a n a g e rs ' t im e  a c c ru e d  t o  t h e  f in a n ­
c i a l  c a te g o ry  " u se  o f  c a p i t a l "  ( 6 ) .
A t t h i s  s t a g e ,  t h e r e f o r e ,  t e c h n i c a l ,  f i n a n c i a l  (e x c lu d in g  b u s in e s s  
f in a n c e ) ,  p u rc h a s e  and s u p p ly , cu s to m er c o n ta c t  and  p e r s o n n e l  w ere 
c o n s id e re d  a p p r o p r ia t e  c a t e g o r i e s  f o r  th e  c l a s s i f i c a t i o n  o f  f u n c t i o n a l  
a r e a s  o f  work a c t i v i t y  i n  t h e  ra n g e  o f  m anagement jo b s  t o  b e  i n v e s t i ­
g a te d .
H aving s e p a r a te d  o u t  p u rc h a s e  and  su p p ly  i t  was n e c e s s a ry  t o  a c c o u n t 
f o r  s a l e s  t o  c o m p le te  t h e  r a n g e  o f  com m ercial f u n c t io n s .  The r a p i d  
d eve lopm en t and a p p l i c a t i o n  o f  s a l e s  and m a rk e tin g  te c h n iq u e s  t o  com­
m e r c ia l  o p e r a t io n s  i n  h o t e l  and c a t e r i n g  i n d u s t r y  o v e r  t h e  l a s t  
d ecad e  c o n firm s  t h i s  a s  a  r e c o g n is e d  f u n c t io n a l  a c t i v i t y .
224
Table 10 .2
cement R e s p o n s ib i l i t y  G rouped by F u n c t io n a l  A rea
+ = t r u e  d e s c r i p t i o n  o f  th e  s i t u a t i o n  i n  th e  r e s p o n d e n t s ' o r g a n i s a t i o n  
-  = f a l s e  d e s c r i p t i o n  o f  th e  s i t u a t i o n  i n  th e r e s p o n d e n t s 1 o r g a n i s a t i o n
. ............................... ....  ... ........ . 1 ■ — ...f
T e c h n ic a l
1 D i r e c t ly  r e s p o n s ib le  f o r  th e  t e c h n i c a l  p r o c e s s  o f
% o f
m axi­mum
s c o re
+
% of *
m axi­mum
s c o re
p i . a i l u  pxrQVj.Qj.ily iOQQ f JJSVSI7a.yS Oil qCCOuI,n* f
m odation  s e r v i c e s
2 R e q u ire d  t o  d i s p l a y  t e c h n i c a l  com petence in  c o n t r o l ­
l i n g  th e  p r o v is io n  o f  fo o d , b e v e ra g e  o r  accom m odation 
s e r v i c e s
65
85
10
2
F in a n c ia l
3 C oncerned  w ith  c o s t  c o n t r o l  r a t h e r  th a n  re v e n u e  m axi­
m is a t io n 48 22
4 R e q u ire d  t o  o p e r a te  w i th in  s t r i c t l y  d e f in e d  b u d g e ts 77 6
5 R e q u ire d  t o  p ro d u ce  t r a d i n g  f i g u r e s  a t  r e g u l a r  i n t e r ­
v a l s 59 32
6 R e s p o n s ib le  f o r  o p e r a t in g  s ta n d a r d is e d  a c c o u n tin g  and  
c o n t r o l  sy stem s 68 10
7 F re e  from  in v o lv e m e n t i n  company f in a n c e  i n  te rm s  o f  
s h a r e s ,  d iv id e n d s ,  lo a n s  and  so on 98 1
P u rc h ase  and  S upply  
8 R e q u ire d  t o  e x e r c i s e  a  w ide ra n g e  o f  d i s c r e t i o n  i n  
p u rc h a s in g  o r  o r d e r in g  m ost s u p p l i e s 28 47
9 O p e ra tin g  s ta n d a r d is e d  p u rc h a s in g  and  o r d e r in g  
sy s tem s 60 9
C ustom er C o n ta c t
10 E x p e c te d  to  m a in ta in  a  h ig h  l e v e l  o f  p e r s o n a l  c o n ta c t  
w ith  th e  c u s to m er i n  o r d e r  to  g iv e  s e n io r  management 
t im e  to  d e v o te  t o  ru n n in g  th e  b u s in e s s 65 10
11 V ery  much d e p e n d an t on i n t e r p e r s o n a l  s k i l l s  i n  d i s ­
c h a rg in g  th e  m a jo r i ty  o f  t h e i r  r e s p o n s i b i l i t i e s 72 10
P e rso n n e l
12 G iven c o n s id e r a b le  r e s p o n s i b i l i t y  and d i s c r e t i o n  i n  
p e r s o n a l  m a t te r s 51 13
13 F re e  t o  o p e r a te  t h e i r  own r e c r u i tm e n t  and s e l e c t i o n  
system  f o r  s u b o rd in a te  p e rs o n n e l 47 25
14 E x p e c te d  to  ta k e  a  f u l l  p a r t  i n  a n a ly s in g  t r a i n i n g  
n e e d s  and d e v e lo p in g  t r a i n i n g  program m es f o r  t h e i r  
s u b o rd in a te s 73 1
15 I n c r e a s in g ly  r e q u i r e d  t o  ta k e  r e s p o n s i b i l i t y  f o r  em­
p lo y e e  and i n d u s t r i a l  r e l a t i o n s 50 17
16 R eq u ire d  t o  r e f e r  m ost p e rs o n n e l  p ro b lem s t o  a  
s e p a r a te  d e p a rtm e n t 41 26
Note* Each ite m  was p r e f a c e d  by th e  fo llo w in g  w o rd s ,
" In  t h i s  o r g a n i s a t i o n  p r o f e s s io n a l ly  q u a l i f i e d  e n t r a n t s  i n  
t h e i r  f i r s t  3 y e a r s  o f  m anagement e x p e r ie n c e ,  a r e  . . . "
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Horne and  L u p to n 's  com m ercial c a te g o r y ,  d iv id e d  by N a ilo n  i n t o  com­
m e r c ia l  and  p u b l ic  r e l a t i o n s ,  i s  now d iv id e d  i n t o  t h e  t h r e e  a r e a s  o f  
p u rc h a s e  and  s u p p ly , s a l e s  and  m a rk e tin g , and c u s to m er c o n ta c t .
P r o p e r ty  was added  a s  a  f i n a l  c a te g o ry  i n  th e  c l a s s i f i c a t i o n  t o  ta k e  
a c c o u n t  o f  a c t i v i t y  a s s o c i a te d  w ith  t h e  m a in te n a n c e  o f  p r o p e r ty ,  
eq u ip m en t and  o t h e r  f ix e d  a s s e t s .  T h is  was in c lu d e d  i n  t h e  t e c h n i c a l  
a r e a  i n  th e  H orne and  L upton  s tu d y  o f  m id d le  m an ag e rs , b u t  t h i s  was 
n o t  c o n s id e re d  a p p r o p r i a t e  f o r  p r e s e n t  p u rp o s e s .  M ain ten an ce  i s  a  
s e p a r a te  f u n c t io n  o u t s id e  th e  t e c h n i c a l  p r o c e s s  o f  p r o d u c t io n  and w as, 
t h e r e f o r e ,  p r e s e n te d  a s  a  s e p a r a te  c a te g o ry  i n  t h i s  c l a s s i f i c a t i o n .
A c l a s s i f i c a t i o n  o f  m anagement a c t i v i t y  a c c o rd in g  t o  sev en  f u n c t i o n a l  
a r e a s  w as, t h e r e f o r e ,  a d o p te d  f o r  i n c l u s io n  i n  t h e  S urvey  o f  R ecen t 
E n t r a n t s  to  HCIMA C o rp o ra te  M em bership i n  th e  i n v e s t i g a t i o n  o f  
a c t i v i t i e s  i n  th e  c u r r e n t  jo b .  T h is  s e v e n - f o ld  c l a s s i f i c a t i o n  i s  
shown i n  t a b l e  1 0 .3 .
Seven F u n c t io n a l  A re a s
By p o s t a l  q u e s t i o n n a i r e ,  members w ere a sk e d  to  r a t e  t h e  im p o r ta n c e  o f  
e a c h  o f  th e  seven  a r e a s  t o  s u c c e s s  i n  t h e i r  jo b  ( 7 ) .  Of th o s e  members 
c u r r e n t l y  em ployed i n  t h e  in d u s t r y  and  in c lu d e d  i n  th e  a n a l y s i s ,  a l l  
co m p le te d  t h i s  q u e s t i o n .  The r e s p o n s e  i s  shown i n  t a b l e  1 0 .4 ,  g ro u p ed  
i n t o  t h r e e  c a t e g o r i e s .  The q u e s t io n  p u t  to  members i s  r e p e a te d  a t  t h e  
to p  o f  th e  t a b l e  ( a ) .  F o r th e  two a r e a s  t h a t  d id  n o t  r e c e iv e  a 
m a jo r i ty  r a t i n g  o f  " im p o r ta n t" ,  th e  r e s p o n s e  by s e c t o r s  i s  shown i n  
t a b l e  ( b ) .
I n  t h e  s u b se q u e n t Em ployer V a l id a t io n  S u rv ey , a  s im i l a r  q u e s t io n  was 
p u t  t o  e m p lo y e rs , i n  o r d e r  t o  e s t a b l i s h  t h e i r  v iew  o f  t h e  im p o rta n c e  
o f  th e  seven  a r e a s  o f  a c t i v i t y  f o r  th e  s u c c e s s  o f  m anagers i n  t h e i r  
o p e r a t io n s .  A t o t a l  o f  40 r e s p o n s e s  to  t h i s  q u e s t io n  w ere a n a ly s e d ,  
from  m anaging d i r e c t o r s ,  c h i e f  o f f i c e r s  and p e r s o n n e l  and t r a i n i n g  
e x e c u t iv e s  i n  th e  m ajo r com pan ies and  o r g a n i s a t i o n s  i n  e ig h t  s e c t o r s  
o f  th e  in d u s t r y  ( 8 ) .  The re s p o n s e  i s  shown i n  t a b l e  1 0 .5 ,  g rouped  i n t o  
t h r e e  c a t e g o r i e s .  The q u e s t io n  p u t  t o  em p lo y e rs  i s  r e p e a te d  a t  t h e  to p  
o f  t h e  t a b l e  ( a ) .  A g a in , f o r  two a r e a s ,  th e  re s p o n s e  by  s e c t o r  g ro u p s  
i s  shown in  t a b l e  ( b ) .
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C l a s s i f i c a t i o n  o f  Manaqement A c t i v i t y ;  Seven F u n c t io n a l  A re a s
Table 10 .3
A rea Scope
T e c h n ic a l f o o d , d rin k .a c co m m o d a tio n
F in a n c ia l a c c o u n ts ,  b u d g e ts ,  c o s t s ,  re v e n u e
P u rc h a se  and Supply raw  m a t e r i a l s ,  e q u ip m e n t, c o n ta c t  w ith  
s u p p l i e r s
S a le s  and  M a rk e tin g a d v e r t i s i n g ,  s a l e s  p ro m o tio n , s a l e s  a g re e ­
m en ts  and  c o n t r a c t s ,  p u b l ic  r e l a t i o n s
Custom er C o n ta c t p e r s o n a l  c o n ta c t  w ith  c l i e n t s ,  g u e s t s ,  
c u s to m e rs
P e rso n n e l r e c r u i t m e n t ,  s e l e c t i o n ,  em ployee r e l a t i o n s ,  
t r a i n i n g
P ro p e r ty m a in te n a n c e  o f  p r o p e r ty ,  eq u ip m en t and  j 
o th e r  f ix e d  a s s e t s
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Management A c t iv i t y  R a t in g s :
R ecen t E n t r a n t s  t o  HCIMA C o rp o ra te  M embership
(a )  A c t iv i t y  im p o r ta n t  t o  s u c c e s s  i n  c u r r e n t  jo b
Table 10 .4
The l i s t  be low  o u t l i n e s  seven  a r e a s  o f  a c t i v i t y  w hich may form  p a r t  o f  
y o u r w ork . P le a s e  r a t e  t h e  im p o rta n c e  o f  e a c h  o f  th e s e  a r e  t o  s u c c e s s  
i n  y o u r c u r r e n t  jo b .  ___________
A c t iv i ty  im p o r ta n t  to  s u c c e s s  i n  c u r r e n t  job N = 229 p e rc e n ta g e
A rea Scope impor-!
t a n t
unde­
c id e d
unim ­
p o r ta n t
T e c h n ic a l fo o d . d r i n k , accom m odation 81 11 8
F in a n c ia l a c c o u n ts ,  b u d g e ts ,  c o s t s ,  re v e n u e 79 12 9
P u rc h ase  
'.and Supply
raw  m a t e r i a l s ,  e q u ip m e n t, c o n ta c t  
w ith  s u p p l i e r s 64 14 22
S a le s  and 
M a rk e tin g
a d v e r t i s i n g ,  s a l e s  p ro m o tio n , s a l e s  
a g re e m e n ts  and  c o n t r a c t s ,  p u b l ic  
r e l a t i o n s 31 23 47
C ustom er
C o n ta c t
p e r s o n a l  c o n ta c t  w ith  c l i e n t s ,  
q u e s t s ,  c u s to m e rs 78 11 11
P e rso n n e l r e c r u i t m e n t , s e l e c t i o n , em ployee 
r e l a t i o n s ,  t r a i n i n q 74 18 8
P ro p e r ty m a in te n a n c e  o f  p r o p e r ty ,  equ ipm en t 
and  o th e r  f ix e d  a s s e t s 48 20 33
(b) Two a r e a s  o f  a c t i v i t y  a n a ly s e d  by  s e c to r
S a le s  an d  M a rk e tin g  1 M ain ten an ce  o f  
P ro p e r ty
p e rc e n ta g e  by s e c to r \p e r c e n ta g e r s e c to r
im por­
t a n t
unde­
c id e d
unim ­
p o r ta n t
im por­
t a n t
unde­
c id e d
unim ­
p o r t a n t
H o te ls 38 23 39 34 26 40
R e s ta u r a n ts 40 35 25 65 25 10
P u b l ic  H ouses 33 17 50 50 33 17
C lu b s - 67 33 - 33 67
C o n t r a c to r s 40 23 36 24 24 52
Em ployee F e e d in g 31 13 56 50 19 31
S choo l M eals 19 25 56 68 13 19
H ig h e r /F u r th e r  E d u c a tio n 14 21 65 69 17 15
H o s p i ta l s 9 22 69 78 9 13
(a) A c t iv ity  important to  su ccess  o f  managers
The fo llo w in g  a r e a s  o f  a c t i v i t y  h av e  b e e n  i d e n t i f i e d  by  p r o f e s s i o n a l l y  
q u a l i f i e d  m anagers a s  im p o r ta n t  t o  s u c c e s s  i n  t h e i r  c u r r e n t  jo b .
P le a s e  i n d i c a t e  th e  im p o rta n c e  you a t t a c h  t o  ea ch  o f  t h e s e  a r e a s  f o r  
th e  s u c c e s s  o f  l in e -m a n a g e r s  i n  y o u r o p e r a t i o n ( s ) •
N = 40 p e rc e n ta g e
A rea Scope im por­
t a n t
unde­
c id e d
unim ­
p o r t a n t
T e c h n ic a l fo o d , d r in k ,  accom m odation 88 7 5
F in a n c ia l a c c o u n ts ,  b u d g e ts ,  c o s t s ,  re v e n u e 98 2 -
P u rc h ase  
& S upply
raw  m a t e r i a l s ,  e q u ip m e n t, c o n ta c t  
w ith  s u p p l i e r s 55 33 12 .
S a le s  & 
M a rk e tin g
a d v e r t i  s i n g , s a l e  s  p ro m o tio n , 
s a l e s  c o n t r a c t s ,  p u b l i c  r e l a t i o n s 35 33 33
C ustom er
C o n ta c t
p e r s o n a l  c o n ta c t  w ith  g u e s t s ,  
c l i e n t s ,  c u s to m e rs 85 12 2
P e rso n n e l r e c r u i tm e n t ,  s e l e c t i o n ,  em ployee 
r e l a t i o n s ,  t r a i n i n g 90 10 -
P ro p e r ty m a in te n a n c e  o f  p r o p e r ty ,  e q u ip m e n t, 
f ix e d  a s s e t s 35 37 28
(b ) Two a r e a s  o f  a c t i v i t y  a n a ly s e d  by  s e c to r  g ro u p s
p e rc e n ta g e  by  s e c to r g ro u p s
A rea
H o te ls  
R e s ta u r a n ts  
P u b l ic  H ouses
C o n t r a c to r s  
Em ployee F e ed in g
S ch o o l M eals 
H ig h e r /F u r th e r  Ed. 
H o s p i ta l s
i ? u i ? u i ? u
S a le s  & 
M a rk e tin g 58 21 21 45 22 33 12 47 41
P ro p e r ty 43 36 21 56 22 22 35 47 18
N ote
i  = im p o r ta n t ;  ? = u n d e c id e d ; u  = u n im p o r ta n t
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C om parisons r e v e a l  a  v e ry  c lo s e  ag reem en t be tw een  members and em ployers*  
V ery l a r g e  m a j o r i t i e s ,  i n  e a ch  c a s e ,  checked  f iv e  a r e a s  o f  a c t i v i t y  a s  
b e in g  im p o r ta n t  t o  s u c c e s s  i n  c u r r e n t  j o b s .  Members r a t e d  T e c h n ic a l ,  
F i n a n c i a l ,  and  C ustom er C o n ta c t  a s  o f  a lm o s t e q u a l  im p o r ta n c e .
E m ployers r a t e d  F in a n c i a l  above P e r s o n n e l ,  T e c h n ic a l  and  C ustom er 
C o n ta c t .  B ut t h e s e  d i f f e r e n c e s  a r e  m o t s i g n i f i c a n t .  O v e r a l l ,  F in a n c i a l  
came f i r s t ,  fo llo w e d  c l o s e l y  by  T e c h n ic a l ,  P e rso n n e l and  C ustom er Con­
t a c t ,  w ith  P u rc h a se  and S upp ly  i n  f i f t h  p l a c e .
S a le s  and M a rk e tin g , and  M ain ten an ce  o f  P ro p e r ty  w ere se en  a s  im p o r ta n t  
o n ly  by  m i n o r i t i e s ,  among b o th  g ro u p s . I n  no c a s e ,  ho w ev er, d id  t h e  
o v e r a l l  m a jo r i ty  r a t e  them  a s  u n im p o r ta n t .  The p o s i t i o n  f o r  th e s e  two 
a r e a s  i s ,  t h e r e f o r e ,  u n c le a r  and f o r  t h a t  r e a s o n  an  a n a l y s i s  o f  r e s ­
p o n se s  by s e c to r  i s  shown.
The p o s i t i o n  f o r  S a le s  and M a rk e tin g  re m a in s  u n c le a r  among th o s e  from
com m ercial s e c to r s  i n  t h e  Members g roup  b u t  i s  r a t e d  im p o r ta n t  by  a l ­
m ost 60 p e r  c e n t  o f  th e  E m ployers g ro u p  from  H o te l s ,  R e s ta u r a n ts  and
P u b l ic  H ouses . S a le s  and  M a rk e tin g  i s  r e j e c t e d  a s  u n im p o r ta n t  by 
m a j o r i t i e s  from  no n -co m m erc ia l s e c t o r s  i n  t h e  Members g roup  b u t  t h e  
p o s i t i o n  re m a in s  u n c le a r  among th o s e  from  n o n -co m m erc ia l s e c t o r s  i n  
t h e  E m ployers g ro u p . The e v id e n c e , t h e r e f o r e ,  i s  n o t  d e c i s i v e  b u t  i t  
can  b e  se en  t h a t  t h i s  f u n c t io n  d o e s  n o t  r e c e iv e  o u t r i g h t  r e j e c t i o n  
from  any com bined g ro u p in g s  o f  E m ployers and M embers. E m p lo y ers , how­
e v e r ,  g iv e  t h i s  a  c o n s i s t e n t l y  h ig h e r  r a t i n g  i n  a l l  s e c t o r s .  T h e re  
i s  a l s o  some e v id e n c e  t o  s u g g e s t  v a ry in g  im p o r ta n c e ;a tta c h e d  t o  t h i s  
f u n c t io n .  Com m ercial s e c t o r s  (H o te l ,  R e s ta u r a n ts ,  P u b l ic  H ouses) 
gave i t  a  h ig h e r  r a t i n g  th a n  i n d u s t r i a l  s e c t o r s  ( C o n t r a c to r s ,
Em ployee F ee d in g ) who gave i t  a  h ig h e r  r a t i n g  th a n  w e lfa r e  s e c t o r s  
(S choo l M eals , H ig h e r /F u r th e r  E d u c a tio n , H o s p i t a l s ) .  The c o n c lu s io n  
drawn a t  t h i s  s t a g e ,  i s  t h a t  S a le s  and M ark e tin g  sh o u ld  c o n tin u e  t o  
be  l i s t e d  a s  a  m anagement a c t i v i t y  f o r  th e  fram ew ork o f  th e  C o rp u s .
The e v id e n c e  does s u g g e s t ,  h ow ever, t h a t  some r e i n t e r p r e t a t i o n  w i l l  
be  n e c e s s a ry  i n  r e l a t i o n  to  th e  scope  o u t l i n e d  h e r e ,  t o  i s o l a t e  th e  
common re q u ir e m e n ts  w hich  a p p ly  t o  a l l  s e c t o r s .
R esu lts  and th e ir  Im p lica tio n s
M ain ten an ce  o f  P ro p e r ty  was r a t e d  im p o r ta n t  by a t  l e a s t  50 p e r  c e n t  
o f  M embers, i n  s i x  o u t  o f  t h e  n in e  s e c t o r s ,  and  a l s o  by th e  m a jo r i ty  
o f  E m ployers from  th e  i n d u s t r i a l  s e c t o r s .  Of th e  re m a in in g  E m p lo y ers , 
i n  th e  com m ercial an d  w e lf a r e  s e c t o r s ,  80 p e r  c e n t  gave a r a t i n g  o f  
im p o r ta n t ,  o r  w ere u n d e c id e d , i n  a p p ro x im a te ly  e q u a l  p r o p o r t io n s ,  
l e s s  th a n  one f i f t h  gave a  r a t i n g  o f  u n im p o r ta n t .  T h is  i s  ta k e n  a s  
s u f f i c i e n t  e v id e n c e  f o r  r e t a i n i n g  t h i s  c a te g o ry  i n  th e  c l a s s i f i c a t i o n  
o f  m anagement a c t i v i t i e s  t o  b e  u se d  f o r  th e  fram ew ork o f  th e  C o rp u s .
The e v id e n c e  from  th e  two s u rv e y s  was t h e r e f o r e  ta k e n  a s  c o n f i r m a tio n  
t h a t  t h i s  c l a s s i f i c a t i o n  in c lu d e d  th e  m ost im p o r ta n t  a s p e c t s ,  f o r  
s u c c e s s f u l  p e rfo rm a n c e  i n  c u r r e n t  jo b s  a t  t h i s  l e v e l .  T ak in g  i n t o  
a c c o u n t  t h e  n e e d  f o r  s p e c i a l  t r e a tm e n t  o f  S a le s  and  M a rk e tin g , t h i s  
c l a s s i f i c a t i o n  was u se d  a s  a  m ajo r i n p u t  f o r  th e  d eve lopm en t o f  t h e  
C o rp u s .
Knowledge and  S k i l l s
E v id en ce  from  th e  S urvey  o f  R e c e n t E n t r a n t s  t o  HCIMA, C o rp o ra te  Member­
s h ip  h a s  p ro v id e d  t h e  m ajo r s o u rc e  o f  in fo rm a t io n  r e l a t i n g  t o  f r e ­
quency  o f  u s e  o f  know ledge and s k i l l s  i n  c u r r e n t  j o b s .
One s e c t io n  o f  th e  q u e s t io n n a i r e  a sk e d  f o r  a  d e t a i l e d  e x a m in a tio n  o f  
know ledge and  s k i l l s  a c q u ir e d  by  th e  r e s p o n d e n ts  i n  r e l a t i o n  t o  u s e  
and  n eed  i n  t h e  c u r r e n t  j o b .  Tw elve m ain g ro u p s  o f  s u b je c t s  w ere 
in c lu d e d ,  d e t a i l e d  a s  68 s e p a r a te  t o p i c s ,  a s  shown i n  t a b l e  1 0 .6 .
The o r i g i n  o f  th e s e  s u b je c t  g ro u p s  and  t o p i c s  i s  im p o r ta n t  and n e e d s  
t o  b e  e x p la in e d  i n  e s t a b l i s h i n g  th e  v a l i d i t y  o f  th e  a p p ro a c h . The 
g ro u p s  and t o p i c s  w ere c o m p iled  from  a  s y s te m a t ic  e x a m in a tio n  o f  t h e  
c u r r e n t  s y l l a b i  f o r  M em bership E x a m in a tio n s  o f  th e  HCIMA. ( 9 ) .  I n  
a d d i t i o n ,  r e f e r e n c e  was made t o  some s y l l a b i  o f  q u a l i f i c a t i o n s  g a in ­
in g  exem ption  from  th e  HCIMA F in a l  M embership E x a m in a tio n , such  a s ,  
f o r  exam p le , th e  HND q u a l i f i c a t i o n  o f f e r e d  by ap p ro v ed  c e n t r e s .  The 
l i s t ,  t h e r e f o r e ,  i s  an  e x h a u s t iv e  a c c o u n t o f  s u b je c t s  and t o p i c s  c u r ­
r e n t l y  in c lu d e d  i n  th e s e  c o u r s e s .  I t  a l s o  had  th e  a d v a n ta g e  t h a t  th e  
s u b je c t  and t o p i c  t i t l e s  w ould r e l a t e  c lo s e l y  t o  th e  r e c e n t  e d u c a t io n a l  
e x p e r ie n c e s  o f  r e s p o n d e n ts  and  w ere t h u s  more l i k e l y  t o  be  c l e a r l y  
u n d e rs to o d .
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Areas o f  Knowledge and S k i l l s
[ Knowledge and  S k i l l s  :
| Group T o p ic  J Group T o p ic  i
1 P r e p a r a t io n  
| p r o v is io n  > 
and  s e r v ic e  
o f  fo o d  1
food  a s  com m od ities  
p r e p a r a t i o n  & c o o k in g  
eq u ip m en t & p la n n in g  
P la n n in g  menus and  
s e r v i c e
p o r t i o n  & q u a l i t y  
c o n t r o l
p r e s e n t a t i o n  & s e r v i c e
consum er r e q u i r e m e n ts
o r g a n i s a t i o n  &
s t a f f i n g
fo o d  p ro d u c t io n
c o n t r o l
Book­
k e e p in g
d o u b le  e n t r y  p r i n ­
c i p l e s
in c o m e /e x p e n d itu re  
r e c o r d s  
t r i a l  b a la n c e  
m e c h a n is a t io n  o f  a c c s .  
o f f i c e  o r g a n i s a t i o n
Food
C o n tro l
b u y in g  
r e c e iv i n g  
s to r i n g  & i s s u i n g  
volum e & p o r t i o n s  
c o s t i n g  -*• p r i c i n g  + 
r e c e i p t
A c c o u n tin g f i n a l  a c c o u n ts  p r e ­
p a r a t i o n
i n t e r p r e t a t i o n  o f  
a c c o u n ts
a c c o u n tin g  & o p e r a t in g
r a t i o s
b u d g e tin g
s o u rc e s  and  u s e s  o f  
c a p i t a l
L iq u o r v a r i e t i e s  
h a n d lin g  & s to r a g e  
e q u ip m en t 
c o n t r o l
s e r v ic e
Econom ic
A s p e c ts
s t r u c t u r e  & o r g a n i s a ­
t i o n  o f  i n d . ,  m a rk e ts  
f o r  h  and  c s e r v i c e s  
s ig n i f i c a n c e  o f  
i n d u s t r y
Food
h y g ie n e
fo o d  m ic ro b io lo g y  
fo o d  p o is o n in g  
p r e v e n t io n
Law food
l i c e n s in g  
h o t e l  law  
em ploym ent
o w n e rsh ip  & p r o p e r ty
N u t r i t i o n n u t r i t i v e  v a lu e s  o f  
fo o d
N u t r i t i o n  i n  m enus
Management p o l ic y  & p la n n in g  
o r g a n i s a t i o n  
human r e l a t i o n s  
management c o n t r o l  
p e r s o n n e l  adm in , 
i n d u s t r i a l  r e l a t i o n s  
m a rk e tin g
P la n n in g  
p r o v is io n  
& s e r v ic e  
o f  accom­
m o dation
b u i ld i n g s  & p re m is e s  
e n g in e e r in g  s e r v i c e s  
f u r n i t u r e  & fu rn ish in g s  
eq u ipm en t
consum er r e q u i r e m e n ts
h o u se k e e p in g
r e c e p t io n
o r g a n i s a t i o n  &
s t a f f i n g
m ain te n a n c e
[M anagem en t'business s t a t i s t i c s  
[ to o ls  and [com puting  
te c h n iq u e s [m a rk e t  r e s e a r c h
[ o p e r a t io n a l  r e s e a r c h  
( s a l e s  p ro m o tio n  
'work s tu d y
M is c e l -  ; d i e t e t i c s  
j la n e o u s  [food s c ie n c e / te c h n o  lo g ’ 
[gastronom y 
[la n g u a g es  
to u r is m
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In  the  survey, respondents were asked to  make th re e  separate e v a lu a tio n s  
fo r  each to p ic .  F i r s t ,  they  were asked to  in d ic a te  how o fte n  they used 
t h e i r  knowledge o f  each to p ic  in  t h e i r  c u rre n t jo b , whether o f te n ,  some­
tim e s , seldom o r  never. Secondly, they  were asked to  eva lua te  t h e ir  
knowledge o f  each to p ic  in  r e la t io n  to  t h e i r  c u rre n t needs, whether 
th e y  knew too  much, ju s t  enough, o r  too  l i t t l e  about each to p ic .
T h ird ly ,  they  were asked to  in d ic a te  th e i r  v iew  o f  the  b e s t source o f  
le a rn in g  fo r  each to p ic ,  whether from education  courses, o r  o n - th e -  
jo b  (1 0 ).
T h is  presented a d i f f i c u l t  ta sk  fo r  any respondent b u t th e  r e s u lt s  o f  
p i lo t in g  suggested th a t  c a re fu l tre a tm e n t, to  m in im ise the  tim e  to  be 
taken fo r  com p le tion , should produce an adequate response. The sugges­
t io n  proved c o r re c t in  th a t  t h is  p a r t  o f  the  q u e s tio n n a ire  rece ive d  
d e ta ile d  a t te n t io n  from respondents to  the  survey. The h ig h  le v e l o f  
response, and th e  very  h ig h  le v e l o f  com ple tion cou ld  o n ly  have been 
achieved from such a c lo s e ly  de fin ed  survey p o p u la tio n  and suggests a 
h ig h  le v e l o f  commitment by re c e n t e n tra n ts  to  t h e ir  p ro fe s s io n a l 
a s s o c ia tio n *
Frequency o f  Use
The r e s u lts  are p rov ided  in  percentage term s and in te rp re te d  as 
m a jo r ity  responses, in  ta b le  10 .7 .
Of the  68 su b je c ts  a m a jo r ity  p o s it io n  was achieved fo r  39 to p ic s .
Twenty o f  these were o fte n  used by the  m a jo r ity  and went fo rw ard  to  
form  the  c e n tra l con ten t o f  the  Corpus, accord ing  to  s p e c if ie d  c r i ­
t e r ia ,  developed in  the  la te r  stages o f  the  resea rch . N ineteen o f  
these were never used by the  m a jo r ity  and s im i la r ly ,  accord ing  to  
s p e c if ie d  c r i t e r ia ,  re q u ire d  s p e c ia l is t  trea tm en t in  r e la t io n  to  the  
Corpus. A t o ta l  o f  29 to p ic s ,  however, d id  n o t achieve a m a jo r ity  
and were fu r th e r  analysed accord ing  to  sec to r o f  c u rre n t employment*
The r e s u lts  are summarised, in  m a jo r ity  term s, in  ta b le  10 .8 . The 
ta b le  d is t in g u is h e s  between th re e  m a jo r ity  measures as o f te n ,  o fte n  
o r sometimes, o r  never. I t  shows th e  g e n e ra lity  o f  use o f  these 
to p ic s  in  the  m ajor s e c to rs . These f in d in g s ,  r e la t in g  to  m a jo r ity
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Table 10.7
Knowledge and S k i l l s  : Frequency o f  Use
K n o w l e d g e  a n d  S k i l l s F r e q u e n c y  o f  u s e  
p e r c e n t a g e
’ ™ ' ....... * I
F r e q u e n c y  o f  u s e  
m a j o r i t y
G r o u p T o p i c o f t e n s e l d o m /
n e v e r s o m e t i m e s o f t e n l e v e r
v a r i e s  { * )  
t>y s e c t o r
P r e p a r a t i o n f o o d  a s  c o m m o d i t i e s 6 2 20 1 8 X
p r o v i s i o n  a n d p r e p a r a t i o n  a n d  c o o k i n g 5 0 2 8 22 X
s e r v i c e  o f e q u i p m e n t  a n d  p l a n n i n q 4 5 2 3 3 2 X
f o o d p l a n n i n g  m e n u s  a n d  s e r v i c e 6 7 1 8 1 5 X
p o r t i o n  a n d  q u a l i t y  c o n t r o l 6 3 21 1 6 X
p r e s e n t a t i o n  a n d  s e r v i c e 7 0 1 6 1 4 X
c o n s u m e r  r e q u i r e m e n t s 6 2 1 6 22 X
o r g a n i s a t i o n  a n d  s t a f f i n g 7 6 1 6 8 X
f o o d  p r o d u c t i o n  c o n t r o l 4 7 2 6 2 7 X
F o o d  c o n t r o l b u y i n g 5 5 2 8 1 7 X
r e c e i v x n g 4 4 3 2 2 4 X
s t o r i n g  a n d  i s s u i n g 4 2 2 9 2 9 X
v o l u m e  a n d  p o r t i o n s 4 9 21 3 0 X
c o s t i n g  +  p r i c i n g  +  r e c e i p t 6 3 1 9 1 8 X
L i q u o r v a r i e t i e s 3 3 3 9 2 8 X
h a n d l i n g  a n d  s t o r a g e 2 9 4 2 3 0 X
e q u i p m e n t 22 4 5 3 3 X
c o n t r o l 4 4 3 6 20 X
s e r v i c e 3 4 3 7 2 9 X
F o o d  h y g i e n e f o o d  m i c r o b i o l o g y 20 5 3 2 7 X
f o o d  p o i s o n i n g  p r e v e n t i o n 5 2 22 2 6 X
N u t r i t i o n n u t r i t i v e  v a l u e s  o f  f o o d 2 3 5 2 2 5 X
n u t r i t i o n  i n  m e n u s 2 6 5 1 2 3 X
P l a n n i n g b u i l d i n g s  a n d  p r e m i s e s 3 2 3 9 2 9 X
p r o v i s i o n  a n d e n q i n e e r i n q  s e r v i c e s 20 4 5 3 5 X
s e r v i c e  o f f u r n i t u r e  a n d  f u r n i s h i n q s 3 0 3 1 3 9 X
a c c o m m o d a t i o n e q u i p m e n t 4 6 21 3 3 X
c o n s u m e r  r e q u i r e m e n t s 4 2 22 3 6 X
h o u s e k e e p i n g 3 0 4 2 2 8 X
r e c e p t i o n 2 7 4 7 2 6 X
* o r g a n i s a t i o n  a n d  s t a f f i n q 5 6 1 8 2 6 X
m a i n t e n a n c e 4 1 21 3 8 X
B o o k k e e p i n g d o u b l e  e n t r y  p r i n c i p l e s 2 7 5 5 1 8 X
i n c o m e / e x p e n d i t u r e  r e c o r d s 5 5 2 5 20 X
t r i a l  b a l a n c e 1 8 6 0 2 ? X
m e c h a n i s a t i o n  o f  a c c o u n t s 2 7 4 7 2 6 X
o f f i c e  o r g a n i s a t i o n 4 6 2 6 2 8 X
A c c o u n t i n g f i n a l  a c c o u n t s  p r e p a r a t i o n 1 9 6 0 21 X
i n t e r p r e t a t i o n  o f  a c c o u n t s 4 4 3 2 2 4 X
a c c o u n t i n g  a n d  o p e r a t i n g  r a t i o s 3 1 4 4 2 5 X
b u d g e t i n g 61 1 5 2 4 X
s o u r c e s  a n d  u s e s  o f  c a p i t a l 2 4 5 2 2 4 X
E c o n o m i c s t r u c t u r e  & o r g a n i s a t i o n  o f  i n d . 1 4 4 4 4 2 X
A s p e c t s m a r k e t s  f o r  h  a n d  c  s e r v i c e s 16 4 6 3 8 X
s i g n i f i c a n c e  o f  i n d u s t r y 10 5 0 4 0 X
L a w f o o d 4 2 2 4 3 4 X
l i c e n s i n a 3 6 3 8 2 6 X
h o t e l  l a w 2 3 5 1 2 6 X
e m p l o y m e n t 6 0 8 3 2 X
o w n e r s h i p  a n d  p r o p e r t y 12 5 5 3 3 X
M a n a g e m e n t p o l i c v  a n d  p l a n n i n g 6 0 9 3 1 X
o r g a n i s a t i o n 7 5 5 20 X
h u m a n  r e l a t i o n s 8 1 2 1 7 X
m a n a q e m e n t  c o n t r o l 6 9 6 2 5 X
p e r s o n n e l  a d m i n i s t r a t i o n 6 3 8 2 9 X
i n d u s t r i a l  r e l a t i o n s 5 2 1 4 3 4 X
m a r k e t i n g 3 0 3 4 3 6 X
M a n a g e m e n t b u s i n e s s  s t a t i s t i c s 2 5 4 4 3 1 X
t o o l s  a n d c o n i D U t i n g 7* 7*1 22 X
t e c h n i q u e s m a r k e t  r e s e a r c h 8 6 0 3 2 X
o p e r a t i o n a l  r e s e a r c h 10 5 6 2 4 X
s a l e s  p r o m o t i o n *17 5 0 3 3 X
1 w o r k  s t u d y 2 8 3 9 3 3 X
M i s c e l l a n e o u s ; d i e t e t i c s V , 7 2 1 8 X
f o o d  s c i e n c e / t e c h n o l o g y 8 7 1 21 X
g a s t r o n o m y 12 5 7 3 1 X
! l a n g u a g e s 10 5 9 3 1 X
t o u r i s m 1 4 6 0 2 6 . X
( * )  f o r  t h e s e  t o p i c s  a  s e p a r a t e  t a b i e  p r o v i d e s  c r o s s  t a b u l a t i o n  b y  s e c t o r  o f  e m p l o y m e n t .
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T a b i c  1 0 . 0
Knowledge and Sk illr . ; Frequency o f  Use by Sector
S u m m a r y  o f  s e c t o r a l  a n a l y s i s  f o r  ? 9  T o p i c s  w i t h  n o  c l e a r  o v e r a l l  m n
K n o w l e d g e  a n d  S k i l l s H o t e l s R e s ­
t a u r a n t s
P u b l i c  
H o u s e s
C o n ­
t r a c t o r s
E m p l o y e e
F e e d i n g
S c h o o l
M e a l s
H i g h e r /
F u r t h e r
E d u c a ­
t i o n
H o s ­
p i t a l s
0  O S  N 0  O S  N 0  O S  N 0  O S  N 0  O S  N 0  O S  N 0  O S  M 0  O S  M
F o o d
e q u i p m e n t  & p l a n n i n g X X X X X X X X
p r o d u c t i o n  c o n t r o l X X X X X X X X
F o o d  C o n t r o l  
r e c e i v i n g  ' X X X X X X X X
s t o r i n q  & i s s u i n q X X X X X X X X
v o l u m e  & p o r t i o n s X X X X X X X X
L i q u o r
v a r i e t i e s X X X X X X X X
h a n d l i n q  & s t o r a q e X X X X X X X X
e q u i p m e n t X X X X X X X X
c o n t r o l X X X X X X X X
s e r v i c e X X X X X X X X
A c c o m m o d a t i o n  
b u i l d i n g  & p r e m i s e s X X X X X X X X
e n g i n e e r i n g  s e r v i c e s X X X X X X X X
f u r n i t u r e  & f u r n i s h i n g s X X X X X X X X
e q u i p m e n t X X X X X X X X
c o n s u m e r  r e q u i r e m e n t s X X X X X X X X
h o u s e k e e p i n g X X X X X X X X
r e c e p t i o n X • X X X X X X X
m a i n t e n a n c e X X X X X X X X
B o o k k e e p i n g
m e c h a n i s a t i o n  o f  a c c o u n t s X X X X X X X X
o f f i c e  o r g a n i s a t i o n X X X X X X X X
A c c o u n t i n g
i n t e r p r e t a t i o n  o f  a c c o u n t s X X X X X X X X
a c c o u n t i n g  & o p e r a t i n g  r a t i o s X X X X X X X X
E c o n o m i c
s t r u c t u r e  & o r g a n . ,  i n d . X X X X X X X X
m a r k e t s  f o r  h  & c X X X X X X X X
L a v /
f o o d X X X X X X X X
l i c e n s i n g X X X X X X X X
M a n a g e m e n t  T e c h n i q u e s  
m a r k e t i n q X X X X X X X X
b u s i n e s s  s t a t i s t i c s X X X j X X X X X
w o r k  s t u d y X X X  i X x X X X
N o t e  0  =  o f t e n  u s e d  b y  t h e  m a j o r i t y  o f  s e c t o r
O S  =  o f t e n  o r  s o m e t i m e s  u s e d  b y  m a j o r i t y  o f  s e c t o r  
N =  n e v e r  u s e d  b y  t h e  m a j o r i t y  o f  s e c t o r
2 3 5
p o s it io n s  fo r  use o f  to p ic s  in  c u rre n t jo bs  p rov ided  a m ajor source 
o f  in fo rm a tio n  fo r  the  Corpus o f  P ro fe s s io n a l Knowledge, p a r t ic u la r ly  
in  id e n t i f y in g  th e  common requ irem en ts  and s p e c ia l is t  requ irem en ts , 
as developed in  Chapter 12 and 13, in  P a rt I I I  o f  t h is  th e s is .
Present Leve l o f  Knowledge
The aim here was to  id e n t i f y  any su rp lu s  o r d e f ic ie n c y  in  the  voca­
t io n a l  knowledge possessed by p ro fe s s io n a lly  q u a l i f ie d  managers, in  
th e  e a r ly  stages o f  t h e i r  ca re e rs . T h is  was seen as an a d d it io n a l 
source to  supplement f in d in g s  on frequency o f  use and th e  o th e r 
e v a lu a tio n s  o f  re c e n t e d u ca tio n a l experiences. The r e s u lts  are  p ro ­
v ided  in  percentage te rm s, w ith  in te rp re ta t io n s  in  ta b le  10 .9 .
The response re q u ire s  c a re fu l in te r p r e ta t io n .  For a lm ost every to p ic  
the  m a jo r ity ,  about 70 per cen t on average, in d ic a te d  th a t  t h e ir  
p resen t le v e l o f  knowledge was ju s t  enough, to  meet needs in  the  
c u rre n t jo b . The rem a in ing  30 pe r cent was d iv id e d  fo r  each to p ic ,  
on average, as 10 per cen t in d ic a t in g  too  l i t t l e  knowledge o f  the  
to p ic ,  20 per cent in d ic a t in g  too  much knowledge o f  the to p ic .  These 
responses are c lo s e ly  l in k e d  w ith  f in d in g s  on frequency o f  use o f  
each to p ic .  Those to p ic s  never used by the  m a jo r ity ,  fo r  example, 
u s u a lly  score an above average response in d ic a t in g  too  much knowledge.
The m a jo r ity  response o f  ju s t  enough knowledge o f  each to p ic  i s  'h e lp ­
f u l  o n ly  in  ve ry  genera l te rm s. I t  supports the  ra t io n a le  o f  an 
e v o lu tio n a ry  approach to  changes in  su b je c t con ten t o f  p ro fe s s io n a l 
courses ra th e r  than  a re v o lu t io n a ry  approach, b u t p rov id es  no d e ta ile d  
in fo rm a tio n . The presence o f  m in o r i t ie s  in d ic a t in g  a su rp lu s  o r  a 
d e fic ie n c y  o f  knowledge con firm s  th e  ve ry  wide d iv e r s i t y  o f  p ro fe s s io n ­
a l  needs w ith in  the  in d u s try  and suggests th a t  th e  Corpus should 
des igna te  bo th  common requ irem en ts  and s p e c ia l is t  requ irem en ts t The 
c lose  re la t io n s h ip  between these f in d in g s  and frequency o f  use o f  
to p ic s  suggests th a t  the  surp luses and d e f ic ie n c ie s  deserve fu r th e r  
a t te n t io n .
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Tabic 10.9
K n o w l e d g e  a n d  S k i l l s  :  P r e s e n t: L e v e l  o f  K n o w l e d g e
K n o w l e d g e  a n d  S k i l l s
P r e s e n t  l e v e l  o f  
k n o w l e d g e  p e r c e n t a g e
P r e s e n t  l e v e l  o f  
K n o w l e d g e
G r o u p T o p i c t o o
m u c h
t o o
l i t t l e
j u s t
e n o u g h
t o o  m u c h  
o v e r  3 0 %
too  l i t t l e  
{0% & o v e r
P r e p a r a t i o n f o o d  a s  c o m m o d i t i e s 3 1 3 66 X
p r o v i s i o n  a n d p r e p a r a t i o n  a n d  c o o k i n g 3 8 9 5 3 X
s e r v i c e  o f e q u i p m e n t  a n d  p l a n n i n g 22 1 4 6 4
f o o d p l a n n i n g  m e n u s  a n d  s e r v i c e 2 7 2 7 1
p o r t i o n  a n d  q u a l i t y  c o n t r o l 2 5 3 7 2
p r e s e n t a t i o n  a n d  s e r v i c e 2 7 3 7 0
c o n s u m e r  r e q u i r e m e n t s 1 7 12 7 1
o r g a n i s a t i o n  a n d  s t a f f i n g 21 7 7 2
' p r o d u c t i o n  c o n t r o l 20 10 7 0
F o o d  c o n t r o l b u y i n g 2 3 11 66
r e c e i v i n q 2 6 3 7 1
s t o r i n g  a n d  i s s u i n g 2 7 2 7 1
v o l u m e  a n d  p o r t i o n s 2 3 3 7 4
c o s t i n g ,  p r i c i n q ,  r e c e i p t s 2 5 4 7 1
L i q u o r v a r i e t i e s 2 9 1 4 5 7
h a n d l i n g  a n d  s t o r a g e 2 8 8 6 4
e q u i p m e n t 2 6 11 6 3
c o n t r o l 2 7 6 6 7
s e r v i c e 2 6 6 68
F o o d  h y g i e n e f o o d  m i c r o b i o l o g y 3 5 1 9 4 6 X
f o o d  p o i s o n i n g  p r e v e n t i o n 2 7 9 6 4
N u t r i t i o n n u t r i t i v e  v a l u e s  o f  f o o d 3 8 11 5 1 X
n u t r i t i o n  i n  m e n u s 3 7 11 5 2 X
P l a n n i n g b u i l d i n g  a n d  p r e m i s e s 21 20 5 9 X
p r o v i s i o n  a n d e n q i n e e r i n q  s e r v i c e s 21 2 3 5 6 X
s e r v i c e  o f f u r n i t u r e  a n d  f u r n i s h i n g s 22 11 6 7
a c c o m m o d a t i o n e q u i p m e n t 1 5 7 7 8
c o n s u m e r  r e q u i r e m e n t s 1 3 7 8 0
h o u s e k e e p i n g 3 2 3 6 5 X
r e c e p t i o n 3 0 6 6 3
o r g a n i s a t i o n  a n d  s t a f f i n g 1 4 3 8 3
m a i n t e n a n c e 1 7 10 7 3
B o o k k e e p i n g d o u b l e  e n t r y  p r i n c i p l e s 4 5 3 5 2 X
i n c o m e / e x p e n d i  t u r e  r e c o r d s 3 2 5 6 3 X
t r i a l  b a l a n c e 4 2 3 5 5 X
m e c h a n i s a t i o n  o f  a c c o u n t s 2 8 11 6 1
o f f i c e  o r g a n i s a t i o n 2 3 9 68
A c c o u n t i n g f i n a l  a c c o u n t s  p r e n a r a t i o n 4 0 11 4 9 X
i n t e r p r e t a t i o n  o f  a c c o u n t s 2 5 1 5 6 0
a c c o u n t i n q  + o p e r a t i n g  r a t i o s 2 8 1 4 1 8
b u d g e t i n g 1 7 • 21 6 2 X
s o u r c e s  a n d  u s e s  o f  c a p i t a l 2 5 1 8 5 7
E c o n o m i c s t r u c t u r e  +  o r g .  o f  i n d u s t r y 3 0 9 61
a s p e c t s m a r k e t s  f o r  h  a n d  c 2 8 12 6 0
s i g n i f i c a n c e  o f  i n d u s t r y 22 9 C 9
L a w f o o d 1 6 ■ 12 7 2
l i c e n s i n g 2 3 ; 9 68
h o t e l  l a w 2 7 i 8 6 5
e m p l o y m e n t 10 1 2 7 6 3 X
o w n e r s h i D  a n d  p r o p e r t y 12 ■ 1 8 7 0
M a n a g e m e n t p o l i c y  a n d  p l a n n i n q 12 i 1 3 7 5
o r g a n i s a t i o n 1 4 1 9 7 7
h u m a n  r e l a t i o n s 12 I 20 68 ‘X
m a n a g e m e n t  c o n t r o l 12 1 12 7 6
p e r s o n n e l  a d m i n i s t r a t i o n 12 . 1 7 7 1
i n d u s t r i a l  r e l a t i o n s 9 ; 2 9 6 2 X
m a r k e t i n g 1 5 1 5 7 0
M a n a g e m e n t b u s i n e s s  s t a t i s t i c s 1 4 ! 1 9 6 7 1
t o o l s  a n d c o m p u t i n g 11 ; 2 7 6 2 . . . x . . . . . . . .  J
t e c h n i q u e s m a r k e t  r e s e a r c h 1 6 1 1 9 6 5 i
o p e r a t i o n a l  r e s e a r c h q 21 7 0 X
s a l e s  p r o m o t i o n 11 1 8 7 1
w o r k  s t u d y 1 5 I 20 6 5 X
M i s c e l l a n e o u s d i e t e t i c s 2 7 : 20 5 3 1 .............. .. X
f o o d  s c i e n c e  +  t e c h n o l o q y 2 9 1 1 8 5 3 1
g a s t r o n o m v 21 1 1 4 1 65
l a n a u a g e s 20 22 T  5 8
1
X
t o u r i  sm 21 1 4 j 6 5 1........ ......... .......
S ubject to p ic s  re c e iv in g  an above average response in d ic a t in g  too  
much knowledge (above 30 per cen t) o r  too  l i t t l e  knowledge (20 per 
cen t and above) are shown in - ta b le  10 .9 . These are  l i s t e d  as a 
su rp lu s  o r a d e fic ie n c y  in  r e la t io n  to  needs in  the  c u rre n t jo b  in  
ta b le  10.10. The in d ic a t io n s  a re , th e re fo re , th a t  these s u b je c t 
to p ic s  w i l l  need s p e c ia l tre a tm e n t in  the  Corpus o f  Knowledge.
The surp luses may m e r it  tre a tm e n t as spec ia lism s a p p ro p ria te  to  the  
needs o f  s u b s ta n t ia l m in o r i t ie s ,  o r  as su b je c ts  needing a new edu­
c a t io n a l approach to  match c u rre n t needs, ta k in g  in fo rm a tio n  from 
o th e r sources in to  account. Three to p ic s  in  the  su rp lu s  l i s t ,  food 
as com m odities, p re p a ra tio n  and cook ing , incom e/expend itu re  re c o rd s , 
were o f te n  used by th e  m a jo r ity  in  the  c u rre n t jo b . On these grounds, 
th e re fo re , they  would p robab ly  m e r it  in c lu s io n  in  the  common c e n tra l 
con ten t o f  the  Corpus, w ith  a d a p ta tio n s  in  the  e d u ca tio n a l approach, 
to  meet c u rre n t needs. S ix  o u t o f  the  seven rem a in ing  in  the  su rp lu s  
l i s t  were never used by the  m a jo r ity  in  the  c u rre n t jo b .  T h is  con­
f irm s  th e  need to  t r e a t  these as spec ia lism s in  th e  Corpus.
The d e f ic ie n c ie s  may r e f le c t  gaps in  c u rre n t p ro fe s s io n a l courses o r  
new developments, re la te d  to  s u b je c t areas which deserve a t te n t io n  
in  the  Corpus. In  th e  f i n a l  s tages, to p ic s  in  t h is  l i s t  he lped the  
development o f  an adequate d e f in i t io n  fo r  accommodation s u b je c ts . 
Budgeting was in c lu d e d  in  the  main con ten t o f  th e  F in a n c ia l Area in  
the  Corpus. Law o f  employment and in d u s t r ia l  r e la t io n s  were a lso  
emphasised in  the  Survey o f  Changes and Developments, and in c lu d e d  
in  the  main co n ten t o f  the  Corpus. Computer s tu d ie s  was designa ted 
as s u ita b le  f o r  tre a tm e n t as an e le c t iv e  area o f  s tudy . Work s tudy 
was in c lu d e d  as a techn ique  in  th e  main Management s tu d ie s  area o f  
th e  Corpus.
The evidence r e la t in g  to  the  Present Leve l o f  Knowledge p ro v id e d , 
th e re fo re , a use fu l supplementary source which was re fe r re d  to  in  
deve lop ing  the  f i n a l  v e rs io n  o f  the  Corpus o f  P ro fe s s io n a l Know­
ledge.
Knowledge and Skills: Surplus and Deficiency
Surplus D e fic ie n c y
food as commodities 
p re p a ra tio n  and cooking 
food m ic ro b io lo g y  
n u t r i t iv e  va lues o f  food 
n u t r i t io n  in  menus 
hou sekeeping 
double e n try  p r in c ip le s  
incom e/expend itu re  reco rds  
t r i a l  balance
f in a l  accounts p re p a ra tio n
b u ild in g s  and prem ises
eng ineering  se rv ice s
budgeting
law o f  employment
human r e la t io n s
in d u s t r ia l  r e la t io n s
computing
o p e ra tio n a l research  
work study 
d ie te t ic s  
languages
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The aim o f  t h is  q ue s tion  was to  c o l le c t  some in fo rm a tio n  r e la t in g  to  
in d u s t r ia l  experience which cou ld  be fu r th e r  te s te d  and v a lid a te d ,  in  
subsequent surveys o f  the  resea rch . The re s u lts  are p rov ided  in  pe r­
centage term s and in te rp re te d  as m a jo r ity  responses, in  ta b le  10.11.
For a t o t a l  o f  47 to p ic s ,  the  m a jo r ity  id e n t i f ie d  education  as the  
b e s t s in g le  source o f  le a rn in g . For a t o t a l  o f  16 to p ic s ,  the  majo­
r i t y  id e n t i f ie d  o n - th e - jo b  experience as the  b e s t s in g le  source o f  
le a rn in g . For 5 to p ic s ,  th e re  was no c le a r  m a jo r ity  fo r  e i th e r  source 
and a com bination i s ,  th e re fo re ,  im p lie d . The 21 to p ic s  fo r  which 
some o n - th e - jo b  experience was recommended as an a p p ro p ria te  source 
o f  le a rn in g  a re , th e re fo re , o u t lin e d  sepa ra te ly  in  ta b le  10.12. T h is  
p rov ided  some u s e fu l param eters towards de c id in g  the  a p p ro p ria te  con­
te n t  o f  in d u s t r ia l  experience to  be assoc ia ted  w ith  fu tu re  e d u ca tio n a l 
courses.
Best'Source of Learning
K n o w l e d g e  a n d  S k i l l s  : B e s t  S o u r c e  o f  L e a r n i n g
Table 1 0 .IT
K n o w l e d g e  a n d  S k i l l s B e s t  s o u r c e  o f  l e a r n i n g  
p e r c e n t a g e
B e s t  s o u r c e  o f  l e a r n i n g  
m a j o r i t y
G r o u p T o p i c e d u c a ­
t i o n
o n - t h e -
j o b
e d u c a t i o n  
o n - j o b
e d u c a ­
t i o n
o n - t h e -
j o b
e d u c a t i o n  
■I- o n - j o b
P r e p a r a t i o n f o o d  a s  c o m m o d i t i e s 7 5 2 4 1 X
p r o v i s i o n  a n d p r e p a r a t i o n  a n d  c o o k i n g 4 0 5 7 3 X
s e r v i c e  o f e q u i p m e n t  a n d  p l a n n i n g 7 6 2 3 1 X
f o o d p l a n n i n g  m e n u s  a n d  s e r v i c e 6 3 3 3 4 X
p o r t i o n  a n d  q u a l i t y  c o n t r o l 4 1 5 7 2 X
p r e s e n t a t i o n  a n d  s e r v i c e 4*1 5 5 4 X
c o n s u i r . e r  r e q u i r e m e n t s 3 3 6 5 2 x
o r g a n i s a t i o n  a n d  r . t a f f . i n q 4 7 5 0 3 X
p r o d u c t i o n  c o n t r o l 4 3 5 4 3 X
F o o d  c o n t r o l b u y i n g 4 2 5 4 4 X
r e c e i v i n g 3 5 6 2 3 X
s t o r i n g  a n d  i s s u i n g 4 ? 5 5 3 X
v o l u m e  a n d  p o r t i o n s 3 0 6 7 3 X
c o s t i n g ,  p r i c i n q ,  r e c e i p t s 6 5 3 1 4 X
L i q u o r v a r i e t i e s 6 2 3 5 3 X
h a n d l i n g  a n d  s t o r a g e 3 9 6 0 1 X
e q u i p m e n t 4 6 5 3 1 X
c o n t r o l 6 0 3 7 3 X
s e r v i c e 3 6 6 2 5 X
F o o d  h y g i e n e f o o d  m i c r o b i o l o g y 9 8 2 - X
f o o d  p o i s o n i n g  p r e v e n t i o n 9 3 4 3 X
N u t r i t i o n n u t r i t i v e  v a l u e s  o f  f o o d 9 B 2 - X
n u t r i t i o n  i n  m e n u s 9 6 4 _ X
P l a n n i n g b u i l d i n g s  a n d  p r e m i s e s 7 8 1 9 3 X
p r o v i s i o n  a n d e n g i n e e r i n g  s e r v i c e s 7 5 2 3 2 X
s e r v i c e  o f f u r n i t u r e  a n d  f u r n i s h i n q s 7 3 2 5 2 X
a c c o m m o d a t i o n e q u i p m e n t 68 3 0 2 X
c o n s u m e r  r e q u i r e m e n t s 3 7 6 0 3 X
h o u s e k e e p i n g 4 9 4 5 6 X
r e c e p t i o n 4 4 5 1 5 X
o r g a n i s a t i o n  a n d  s t a f f i n g 5 0 4 3 7 X
m a i n t e n a n c e 6 2 3 3 5 X
B o o k k e e p i n g d o u b l e  e n t r y  p r i n c i p l e s 9 4 5 1 X
i n c o m e / e x p e n d i t u r e  r e c o r d s 88 11 1 X
t r i a l  b a l a n c e 9 3 6 1 X
m e c h a n i s a t i o n  o f  a c c o u n t s 7 8 20 2 X
o f f i c e  o r g a n i s a t i o n 6 5 3 2 5 X
A c c o u n t i n g f i n a l  a c c o u n t s  p r e p a r a t i o n 9 2 7 i X
i n t e r p r e t a t i o n  o f  a c c o u n t s 8 3 1 4 3 X
a c c o u n t i n g  +  o p e r a t i n g  r a t i o s 88 11 1 X
b u d g e t i n g 7 2 2 5 3 X
s o u r c e s  a n d  u s e s  o f  c a p i t a l 8 4 1 4 2 X
E c o n o m i c s t r u c t u r e  +  o r a .  o f  i n d u s t r v 9 2 8 - X
a s p e c t s m a r k e t s  f o r  h  a n d  c 8 5 1 4 - X
s i g n i f i c a n c e  o f  i n d u s t r y 9 0 10 - X
L a w f o o d 9 7 2 1 X
l i c e n s i n a 9 5 4 1 X
h o t e l  l a w 9 7 2 1 X
e m p l o y m e n t 9 1 7 2 X
o w n e r s h i p  a n d  p r o u e r t y 9 6 3 1 X
M a n a g e m e n t p o l i c y  a n d  p l a n n i n a 7 1 2 8 •1 X
o r g a n i s a t i o n 6 2 3 5 3 X
h u m a n  r e l a t i o n s 3 4 6 2 4 X
m a n a g e m e n t  c o n t r o l 5 0 4 5 5 X
p e r s o n n e l  a d m i n i s t r a t i o n 5 0 4 6 4 X
i n d u s t r i a l  r e l a t i o n s 4 8 4 8 4 X
m a r k e t i n g 7 4 22 4 X
M a n a g e m e n t b u s i n e s s  s t a t i s t i c s 8 9 9 2 X
t o o l s  a n d c o m p u t i n g 88 10 2 X
t e c h n i q u e s m a r k e t  r e s e a r c h 8 0 1 8 2 X
o p e r a t i o n a l  r e s e a r c h ■72 2 6 ? X
s a l e s  p r o m o t i o n 66 3 2 2 X
w o r k  s t u d y 7 4 22 4 X
M i s c e l l a n e o u s d i e t e t i c s 9 6 4 - X
f o o d  s c i e n c e  +  t e c h n o L o g y 9 6 4 - X
g a  s t r o n o m y 8 0 1 9 1 X
l a n g u a g e s 8 0 1 8 2 X
• t o u r i s m >4 p X
2 4 1
Knowledge and S k i l l s  i O n-the-Job E xpe rience , 
Top ics where Learn ing  Should In c lu d e  O n -the -jo b  experience
Table 10.12
Group Top ic
FOOD p re p a ra tio n  and cooking 
p o r t io n  and q u a l i ty  c o n tro l 
p re s e n ta tio n  and s e rv ic e  
consumer requ irem ents 
o rg a n is a tio n  and s ta f f in g  
p ro d u c tio n  c o n tro l
FOOD CONTROL buy ing
re c e iv in g
s to r in g  and is s u in g  
volume and p o r t io n s
ACCOMMODATION consumer requ irem en ts
housekeeping
re c e p tio n
o rg a n is a tio n  and s ta f f in g
MANAGEMENT human r e la t io n s  
management c o n tro l 
personnel a d m in is tra tio n  
in d u s t r ia l  r e la t io n s
2 4 2
1. See Appendix E fo r  d e ta i ls  o f  the  q u e s tio n n a ire  to  Recent 
E n tra n ts  to  HCIMA C orpora te  Membership, Q uestion 22.
2* See Appendix D fo r  d e ta i ls  o f  survey and q u e s tio n n a ire  to
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o f  th e ir  e xp e c ta tio n s  o f  p ro fe s s io n a lly  q u a l i f ie d  employees 
in  t h e i r  f i r s t  years  o f  management experience*
3. Horne, J .H . ,  Lupton, T * , The Work A c t iv i t ie s  o f  M iddle Management,
Jo u rn a l o f  Management S tu d ie s , Volume 2, No* 1 , February 1965*
4 . N a ilo n , P.W ., A Study o f  Management A c t iv i t y  in  U n its  o f  an
H o te l Group, U n iv e rs ity  o f  S u rrey , Research U n it ,  Department o f  
H o te l and C a te rin g  Management, August 1968.
5. See Appendix D, q u e s tio n n a ire , page 5.
6. N a ilo n , P.W. op. c i t . ,  p .8 0 .
7. See Appendix E fo r  d e ta i ls  o f  the  q u e s tio n n a ire  to  Recent
E n tra n ts  to  HCIMA C orpora te Membership, Q uestion 22*
8 . See Appendix G fo r  d e ta i ls  o f  th e  q u e s tio n n a ire  o f  the
Employer V a lid a t io n  Survey, q u e s tio n n a ire , page 1.
9 . Handbook fo r  S tudents and C o lleges on the  HCIMA P ro fe s s io n a l
Exam ination , c o n ta in in g  amended re g u la t io n s  w ith  e f fe c t  from 
September 1973, the  exam ination sy llabuses  and re v is e d  b i b l i ­
og rap h ies , H o te l,  C a te rin g  and I n s t i t u t io n a l  Management 
A s s o c ia tio n , London.
10. See Appendix E fo r  d e ta i ls  o f  the  q u e s tio n n a ire  to  Recent 
E n tra n ts  to  HCIMA Corporate Membership, Q uestion 23.
Notes to_Chapter, 10
243
CHANGES AND DEVELOPMENTS IH HOTEL, 
CATERING AND INSTITUTIONAL SERVICES
Chapter 11
In tro d u c tio n
To analyse how management ro le s  may change in  the  fu tu re  as a r e s u lt  
o f  economic, s o c ia l,  te c h n o lo g ic a l and o th e r changes formed p a r t  o f  
the  o r ig in a l  in te n t io n  fo r  t h is  resea rch . The im portance o f  e s tim a t­
in g  fu tu re  change and the  im p lic a t io n s  fo r  m anageria l r o le s  was c le a r ­
l y  recogn ised in  the  Research P roposa l, and was in c lud ed  in  the  aims 
r e la t in g  to  Phase 3 o f  the  research  (1 ) .
I t  i s  argued th a t changes and developments now ta k in g  p lace are l i k e l y  
to  have t h e ir  most genera l im pact on the  ro le s  o f  managers, sometime 
in  the  immediate fu tu re .  An a n a ly s is  o f  c u rre n t change, th e re fo re , 
can be used as a means o f  p re d ic t in g  fu tu re  needs. In  t h is  approach 
i t  i s  in fe r re d  th a t  to d a y ’ s changes b r in g  tom orrow 's needs. T h is  ap­
proach a lso  im p lie s  th a t  s im p ly to  analyse c u rre n t needs o f  managers 
in  the  work s itu a t io n  i s  an in s u f f ic ie n t  b a s is  from which to  develop a 
corpus o f  knowledge. Some e s tim a tio n  o f  fu tu re  needs must be taken in to  
account, i f  knowledge and s k i l l s  acqu ired  in  the  le a rn in g  process are to  
con tinue  to  have re leva nce , by the  tim e they are  p u t in to  p ra c t ic e .  The 
m ajor aim o f  t h is  p a r t  o f  the  research  was, th e re fo re , to  id e n t i f y  and 
c la s s ify  changes and developments, which may have im p lic a t io n s  fo r  the  
fu tu re  needs o f  managers in  th e  in d u s try .  For t h is  purpose, i t  was no t 
considered a p p ro p ria te  to  ask those in  c u rre n t jobs  to  make such p re ­
d ic t io n s ,  b u t ra th e r  to  develop the  a n a ly s is  from a w id e r, more com­
prehensive range o f  sources.
Sources and Methods
A c lo s e ly  de fined  survey o f  te c h n ic a l and tra d e  p ress, from 1972 to  1975, 
was chosen as the  p rim a ry  source fo r  resea rch ing  t h is  aspect. The o r i ­
g in a l in te n t io n  to  study changes and developments through a s e r ie s  o f  
case s tu d ie s  v/as n o t adopted fo r  reasons o f  tim e and resources, and fo r  
fe a rs  th a t  such an approach would n o t produce a comprehensive range o f  
f in d in g s .
2 4 4
The survey i t s e l f  was c a r r ie d  o u t by a group o f  s ix  a s s is ta n ts ,  work­
in g  f u l l - t im e  fo r  tw e lve  days, under the  d ire c t io n  o f  the  Research 
F e llo w . The work was executed in  accordance w ith  a Survey Manual, 
p re v io u s ly  designed and produced by the re sea rche r. The a s s is ta n ts  
analysed the  con ten t o f  f i f t e e n  jo u rn a ls  fo r  the  p e rio d  1972 to  1975, 
fo llo w in g  a standard approach, o u t lin e d  in  the  Survey Manual (2 ) .
T h is  produced a se t o f  completed forms fo r  each to p ic  and s e c to r, 
l i s t i n g  d e ta i ls  o f  the  a u th o r, t i t l e  and source fo r  a r t i c le s ,  fea ­
tu re s ,  re p o r ts  and e d i to r ia ls  r e la t in g  to  in n o v a tio n s , changes and 
developments hav ing  im p lic a t io n s  fo r  m anagerial ro le s .  The s e le c tio n  
p rocess, and the  range o f  su b je c ts  c la s s if ie d  under each to p ic  was 
c lo s e ly  m onitored by the Research Fe llow  and th e  group in  the  in te re s ts  
o f  e s ta b lis h in g  a consensus and m a in ta in in g  a c o n s is te n t approach. .
C la s s if ic a t io n  o f  Chances and Developments
Changes and developments l i k e l y  to  have im p lic a t io n s  fo r  fu tu re  mana­
g e r ia l ro le s  in  th e  in d u s try  were c la s s if ie d  accord ing  to  te n  to p ic  
headings, in  r e la t io n  to  c o n te n t. The range o f  su b je c ts  to  be in ­
cluded under each to p ic  was o u t lin e d  in  broad term s a t  the  o u ts e t o f  
the  survey, as shown in  ta b le  11 .1 . The to p ic s  were chosen to  r e f le c t  
fu n c t io n a l areas o f  a c t i v i t y ,  id e n t i f ie d  as im p o rta n t to  success fu l 
performance in  management jo bs  in  the  in d u s try  in  o th e r surveys o f  
th e  Research F e llow sh ip  (3 ) .  The advantages o f  c ross comparisons 
between the  surveys were a n t ic ip a te d  and proved in v a lu a b le  to  the  
f in a l  development o f  the  Corpus o f  Knowledge. The cho ice  was a lso  
lo g ic a l ,  in  th a t  changes and developments, which d i r e c t ly  r e la te  to  
c u r re n t ly  im p o rta n t management a c t iv i t i e s ,  are those most l i k e l y  to  
in f lu e n c e  management p ra c t ic e s  and management jo b s , in  the  fu tu re .
Summary o f  Most Im p o rta n t Changes and Developmen ts i I* mi ■» »i r ti - m »n ■ ri i ~t ~i rr uT~ -   ' '* ' ~ ' ■ « 1 —■—■■- - i     ■
Changes and developments, which re q u ire  to  be taken in to  account fo r  
fu tu re  m anageria l ro le s  in  th e  in d u s try ,  v/ere id e n t i f ie d  under each 
o f  the  ten  headings o f  the  c la s s i f ic a t io n .  These have been summari­
sed in  b r ie f  o u t l in e ,  in  ta b le  11 .2 (a ) and 1 1 .2 (b ) . Changes and 
Developments r e la t in g  to  the  s tru c tu re  and o rg a n is a tio n  o f  the  in d u s try  
are  summarised in  ta b le  1 1 .2 (a ) , o th e r changes in  ta b le  1 1 .2 (b ) .
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Table 11.1
C la s s if ic a t io n  o f  Changes and Developments 
(as envisaged and operated in  the  survey)
Top ic Range o f  S ub jects
T e ch n ica l: 
Food and 
D rin k
new cooking methods, new cooking equipment, conveni­
ence foods; c e n t ra l is a t io n  o f  p ro d u c tio n , cook- 
fre e z e , p ro d u c tio n  systems, se rv ice  systems and 
techn iques , vending, autom ation and d ispens ing
T e ch n ica l:
Accommodation
housekeeping, c le a n in g , o rg a n is a tio n  o f  accommoda­
t io n  s e rv ic e s , c o n tra c tin g  fo r  c le a n in g , l in e n  and 
la und ry  c o n tra c tin g , fu rn itu re  and fu rn is h in g s  con­
t r a c t in g ,  in flu e n c e  o f  company s ize  on o rg a n is a tio n  
o f  se rv ice s
F in a n c ia l accounts, budgets, c o s ts , revenue, management 
accoun ting , fo re c a s tin g , in te r p r e ta t io n ,  mechanisa­
t io n ,  computer a p p lic a t io n s ,  s ta n d a rd is a tio n
Purchase 
and Supply
raw m a te r ia ls ,  equipment, co n ta c t w ith  s u p p lie rs , 
buy ing , re c e iv in g ,  storage systems
Sales and 
M arke ting
a d v e r t is in g ,  sa les p rom otion , sa les agreements and 
c o n tra c ts , p u b lic  r e la t io n s ,  market research
Customer
C ontact
persona l co n ta c t w ith  c l ie n ts ,  guests , custom ers, 
s o c ia l s k i l l s ,  h o s p i ta l i t y
Personnel employment s e rv ic e s , s p e c ia l is t  H ot. C at. agencies, 
PER s e rv ic e s , job  agencies, re c ru itm e n t, s e le c t io n , 
employee and in d u s t r ia l  r e la t io n s ,  tra d e s  un ions , ■ 
wages c o u n c ils , n e g o tia t in g , company agreements
P rope rty maintenance o f  p ro p e rty , equipment and o th e r f ix e d  
asse ts , b u ild in g s  and prem ises, eng ine e ring  se rv ices
Legal new le g is la t io n  r e la t in g  to  employment, l ic e n s in g ,  
p ro p e rty  and food; u n fa ir  d is m is s a l, s a fe ty  a t  work, 
equal pay, race  r e la t io n s ;  f i r e  re g u la t io n s  in  h o te l 
c a te r in g  and accommodation e s tab lishm en ts ; re sp o n s i­
b i l i t i e s  fo r  s a fe ty  o f  guests and custom ers; food 
standards and re g u la t io n s ; hygiene standards and 
re g u la t io n s ; environm enta l h e a lth  in s p e c to ra te
In d u s t r ia l  
(S tru c tu re  
and Organ­
is a t io n  o f  
In d u s try )
the  in flu e n c e  o f  scope, s tru c tu re  and o rg a n is a tio n  
o f  h o te l,  c a te r in g  and in s t i t u t io n a l  se rv ice s  on ; 
management ro le s  and ca ree rs . Nature and concentra­
t io n  o f  ownership in  s p e c if ic  s e c to rs . S ize o f  f irm  
and u n i t  o f  o p e ra tio n  by s e c to r: the  in f lu e n c e  o f  
s iz e  and ownership on management employment, 
ca reers  and ro le s
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I n 't a b le  1 1 .2 (b ) , fo r  each to p ic ,  changes have been summarised us in g  
up to  th re e  o r fo u r  broad headings, as a p p ro p ria te . For each broad 
heading, examples o f  th e  types o f  change, which need to  be taken in to  
account in  deve lop ing  the  con ten t o f  the  Corpus o f  Knowledge, are 
p rov ided  in  the  form  o f  b r ie f  sta tem ents.
S tru c tu re  and O rg a n isa tio n  o f  In d u s try
The summary in  ta b le  11 .2 (a ) co n ta in s  in fo rm a tio n , which i s  o f  genera l 
im portance, under fo u r  main headings, and a lso  in c lu d e s  a b r ie f  
account o f  changes s p e c if ic  to  each m ajor s e c to r. Continued growth 
in  u n ity  th roughou t the  1970 's e x e m p lif ie s  the  development o f  a u n i­
ta r y  approach toward the  m ajor component s e c to rs . S p e c ia lis a t io n , 
however, con tinues  and develops a t  o th e r le v e ls ,  based on s e c to ra l and 
o c c u p a tio n a lin te re s ts .  There has been sus ta ined , b u t n o t y e t complete 
re c o g n it io n  fo r  the  in d u s try ,  over the  p e r io d , th rough  the  maintenance 
o f  a s p e c ia l is t  Economic Development Committee, the  H o te l and C a te rin g  
In d u s try  T ra in in g  Board, and measures o f  s e le c tiv e  government a s s is ­
tance . S p e c ia lis t  manpower s tu d ie s  and in d u s t r ia l  r e la t io n s  re p o r ts ,  
to g e th e r w ith  th e  p ro v is io n  o f  a s p e c ia l is t  employment s e rv ice  fo r  th e  
in d u s try  by Government, p ro v id e  fu r th e r  examples o f  re c o g n it io n  fo r  
the  manpower needs o f  the  in d u s try .  C o n s o lid a tio n , development and 
a n t ic ip a te d  changes in  the  e d u ca tio n a l commitment fo r  the  in d u s try  
are a lso  taken in to  account under t h is  to p ic .  The in fo rm a tio n  by 
sec to r i s  in tended to  summarise the  broad s t ru c tu ra l changes in  each 
se c to r th a t  a re  re le v a n t to  m anageria l employment. '
T e c h n ic a l; Food and D rink
Table 11 .2 (b ) summarises changes and developments r e la t in g  to  these 
p roduc ts  under fo u r  main headings as o rg a n is a tio n  o f  p ro d u c tio n , 
p ro d u c tio n  techno logy , p ro d u c tio n  p lann ing  and s e rv ic e  techn iques .
Two opposing tre n d s  in  o rg a n is a tio n  change are id e n t i f ie d .  F i r s t  
th e  development o f  c e n tra lis e d  p ro d u c tio n , e x e m p lif ie d  by cook- 
fre e ze  systems. Secondly, the  development o f  d ispersed  p ro d u c tio n , 
e x e m p lif ie d  by th e  p r o l i f e r a t io n  o f  fa s t- fo o d  o p e ra tio n s . Changes 
in  p rod u c tio n  techno logy a f fe c t  raw m a te r ia ls ,  th rough the  emergence 
o f  convenience p roduc ts  and prepared in g re d ie n ts .  They are  a lso
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T a b l e  1 1 . 2 ( a )
S u m m a r y  o f  M o s t  I m p o r t a n t  C h a n c e s  a n d  D e v e l o p m e n t s  3 n  H o t e l ,  C a t e r i n g  a n d  I n s t i t u t i o n a l  S e r v i c e s
Structure and O rganisation o f  Industry
U n ifica tio n Recoqnttion Hotel and Catering Management Education
C o n s o l i d a t i o n
F o r m a t i o n  o f  H C IM A  ( 1 9 7 2 )
F o r m a t i o n  o f  B H R C A  ( 1 9 7 2 )
F o r m a t i o n  o f  C a t e r i n g  
F e d e r a t i o n  ( 1 9 7 2 )
E c o n o m i c  D e v e l o p m e n t  C o m m i t t e e  
f o r  H o t e l s  a n d  C a t e r i n g
H o t e l  a n d  C a t e r i n g  I n d u s t r y  
T r a i n i n g  B o a r d
S e l e c t i v e  a s s i s t a n c e  -  l o a n s  
a n d  g r a n t s  s c h e m e  f o r  h o t e l  
a c c o m m o d a t i o n
U n i v e r s i t y  d e g r e e s  i n  h o t e l  a n d  c a t e r ­
i n g  s u b j e c t s
H i g h e r  N a t i o n a l  D i p l o m a s  i n  h o t e l  a n d  
c a t e r i n g  s u b j e c t s
H C IM A  n a t i o n a l  e x a m i n a t i o n s  f o r  
m e m b e r s h i p  q u a l i f i c a t i o n s
S p e c i a l i s a t i o n M a n p o w e r D e v e l o p m e n t s
I n d u s t r i a l  C a t e r e r s  
A s s o c i a t i o n
H o s p i t a l  C a t e r e r s  
A s s o c i a t i o n
N a t i o n a l  A s s o c i a t i o n  o f  
S c h o o l  M e a l s  O r g a n i s e r s  
( w i t h i n  H C IM A )
H o t e l  S a l e s  M a n a g e r s  
A s s o c i a t i o n  ( I n s t i t u t e  
o f  M a r k e t i n g )
F o o d  a n d  B e v e r a g e  
M a n a g e r s  A s s o c i a t i o n
H o t e l  P e r s o n n e l  a n d  
T r a i n i n g  M a n a g e r s  
A s s o c i a t i o n
H o t e l  A c c o u n t a n t s  
A s s o c i a t i o n
D e p a r t m e n t  o f  E m p l o y m e n t  
s t u d i e s  f o r  h o t e l s  a n d  
c a t e r i n g  ( 1 9 7 1 ,  1 9 7 2 )
C o m m i s s i o n  o n  I n d u s t r i a l  
R e l a t i o n s  r e p o r t s  o n  h o t e l s  
a n d  c a t e r i n g  ( 1 9 7 1 ,  1 9 7 2 ,
1 9 7 3 )
E m p l o y m e n t  S e r v i c e s  A g e n c y  
S p e c i a l i s t  e m p l o y m e n t  s e r v i c e s  
f o r  h o t e l s  a n d  c a t e r i n g
P r o f e s s i o n a l  a n d  E x e c u t i v e  
R e c r u i t m e n t  s p e c i a l i s t  s e r ­
v i c e s  f o r  h o t e l s  a n d  c a t e r i n g
H C IM A  r e s e a r c h  i n t o  m a n a g e m e n t  a n d  
m a n a g e m e n t  e d u c a t i o n
C o m b i n e d  c o u r s e s  a t  H N D  l e v e l  i n  h o t e l ,  
c a t e r i n g  a n d  i n s t i t u t i o n a l  m a n a g e m e n t
C N A A  d e g r e e  c o u r s e s  i n  h o t e l  a n d  c a t e r ­
i n g  s u b j e c t s
M a n a g e m e n t  d e v e l o p m e n t  e d u c a t i o n  -  
U n i v e r s i t y  o f  S u r r e y  s h o r t  c o u r s e s ,  
H C I T B  m a n a g e m e n t  d e v e l o p m e n t  c o m m i t ­
m e n t ,  o c c a s i o n a l  s h o r t  c o u r s e s  a t  
o t h e r  c e n t r e s
F u t u r e  c h a n g e s
C o o r d i n a t i o n  o f  t e c h n i c i a n  e d u c a t i o n  
B u s i n e s s  E d u c a t i o n  C o u n c i l  ( B E C ) ,  
T e c h n i c a l  E d u c a t i o n  C o u n c i l  ( T E C ) ,  
( 5 C 0 T B E C )  (S C O T E C )
D e v e l o p m e n t  o f  D i p l o m a  i n  H i g h e r  
E d u c a t i o n
S t r u c t u r a l  c h a n g e s  r e l e v a n t  t o  m a n a g e r i a l  e m p l o y m e n t  i n  e a c h  s e c t o r
H o t e l s R e s ­
t a u r a n t s
P u b l i c  
H o u s e s
C o n ­
t r a c t o r s
E m p l o y e e
F e e d i n g
S c h o o l  
M e a l  s
H i g h e r  a n d
F u r t h e r
E d u c a t i o n
H o s p i t a l s
G r o w t h  a n d  
c o n s o l i d a t i o n  
o f  l a r g e  c o m ­
p a n i e s  t o  
p r o v i d e  m a j o r  
c a r e e r  s t r u c ­
t u r e s  f o r  
p r o f e s s i o n a l  
m a n a g e r s
D e v e l o p m e n t  
o f  s p e c i a l i s t  
m a n a g e m e n t  i n  
l a r g e  c o m ­
p a n i e s
N a t i o n a l  
c h a i n s ;  
s t a n d a r d ­
i s a t i o n ,  
n e w  
c a r e e r  
s t r u c t u r e s  
a b o v e  u n i t  
l e v e l
C a t e r i n g
a d v i s e r s
t o
b r e w e r y
c o m p a n i e s
I n c r e a s i n g  
e m p h a s i s  
o n  c a t e r ­
i n g  e x p e r ­
t i s e  i n  
l i n e -
m a n a g e m e n t
E x p a n s i o n  
o f  p u b l i c  
h o u s e  
c a t e r i n g  
o p e r a t i o n s
I n d u s t r i a l
c o n c e n t r a ­
t i o n
L a r g e
c o m p a n i e s
C o m p l e x  
c a r e e r  
s t r u c t u r e  
a b o v e  u n i t  
l e v e l
D i r e c t
o p e r a t i o n s
2 5 % p u b l i c  
s e c t o r  -  
c e n t r a l i s e d  
c o n t r o l ;  
l a r g e  o r g a n ­
i s a t i o n s  e g  
P o s t  O f f i c e ,  
C i v i l  
S e r v i c e
7 5 %  p r i v a t e  
s e c t o r  -  
l a r g e ,  
m e d i u m  a n d  
s m a l l  c o m ­
p a n i e s ;  l e s s  
c e n t r a l  
c o n t r o l
C o n s i d e r a b l e :  
v a r i a t i o n  i n  
m a n a g e m e n t  
s t r u c t u r e s
S o u l b u r y  
C o m m i t t e e  
r e c o m m e n d a ­
t i o n s  p r o ­
v i d e  a  
f r a m e w o r k
H C IM A  q u a l i ­
f i c a t i o n  a  
r e q u i r e m e n t  
f o r  m a i n -  
r a n g e  p o s t s
A w a r e n e s s  o f  
n e e d  f o r  
f a  s t e r  
p r o m o t i o n s
100  u n i v e r ­
s i t y  i n s t i ­
t u t i o n s ,  3 0  
p o l y t e c h ­
n i c s ,  7 5 0  
c o l l e g e s .  
C a t e r i n g  
a n d
D o m e s t i c
M a n a g e m e n t
M a j o r
c a r e e r s  i n  
u n i v e r s i ­
t i e s  a n d  
p o l y t e c h ­
n i c s
M e r g e r s  a r e  
p r o d u c i n g  
m o r e  l a r g e  
u n i t s
A w a r e n e s s  
o f  n e e d  t o  
p r o f e s s i o n ­
a l i s e
m a n a g e m e n t
s t r u c t u r e s
N H S  r e o r ­
g a n i s a t i o n  
u n d e r  u n i ­
f i e d  
m a n a g e m e n t  
s t r u c t u r e  
h a s  c o n ­
s o l i d a t e d  
t w o  c a r e e r  
p a t h s  -  
C a t e r i n g  
M a n a g e m e n t  
a n d
D o m e s t i c
S e r v i c e s
M a n a g e m e n t -
S t r o n g  
d i s t r i c t  
m a n a g e m e n t  
f u n c t i o n ,  
s u p p o r t e d  
b y  u n i t  & 
a s s i s t a n t  
m a n a a c i i  s n t
R e g i o n a l  
m a n a g e r s  
c o o r d i n a t e  
a n d  a d v i s e
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Table 11 .2 (b )
■Summary o f  Most Im po rtan t Changes and Developments in
H o te l. C a te rin g  ana I n s t i t u t io n a l  S e rv ices
T e c h n ic a l; food and d r in k  .o rg a n is a tio n  .‘ c e n tra lis e d  p ro d u c tio n  -
Food and 
D rink
co o k -fre e ze jd isp e rse d  p rodu c tion  -  fa s t- fo o d -
technology;convenience raw m a te r ia ls *  prepared d ishes , 
equipment, cook-freeze  microwave convection
planning*, c e n tra lis e d  systems, d ispersed systems, 
computer a p p lic a tio n s
s e rv ice  vend ing , d ispens ing , d isposab les
T e ch n ica l:
Accommodation
accommodation management and co n tro l;com pu te r book ing ,
room s ta tu s , guest accoun ting , in fo rm a tio n  t ra n s fe r
consumer: s ta n d a rd is a tio n , m echan isa tion , s e lf -h e lp
s e rv ic in g ‘.o rg a n is a tio n , l in e n - h ir e ,  laund ry  systems, 
o n -s ite /c o n tra c t  c le an ing
F in a n c ia l e xp e n d itu re ;c o s t c o n t ro l,  in f la t io n ,  food/wages c o s ts , 
f i r e  convers ion VAT, le v y  budgetary c o n tro l
re v e n u e :p r ic in g /c o n tro ls ,  demand, p r ic e  co m p e tit io n , 
p r o f i t  s e n s i t iv i t y
m echanisation b i l l in g /a c c o u n ts ,  computer a p p lic a t io n s
Purchase 
and Supply
lo c a lis e d  buying cash and c a rry .c o -o p e ra t iv e  buying 
groups
c e n tra lis e d  buy ing  c o n tra c ts , te n d e r in g , d e l iv e ry ,  
d e fa u lt ,  designated s u p p lie rs , co n ta c t w ith  s u p p lie rs
Sales and 
M arke ting
p u b lic  sec to r t o u r is t  a u th o r ity  and t o u r is t  boards
p r iv a te  sec to r group m arke ting , c e n tra l re s e rv a tio n , 
fra n c h is in g , co -o p e ra tio n  and c o n s o rt ia , s p e c ia l is t  
management
research  accomm. m arke t, e a t in g -o u t,  wine m arket, 
p a t ie n t  e a tin g
development conference m arket, sh o rt h o lid a y s
Customer
Contact
S o c ia l s k i l l s  research , t r a in in g
m arke ting  and sa les,m eal experience , customer h a n d ling
customer s a t is fa c t io n  c a p tiv e  m arkets, com p la in ts , 
improved s e rv ice s , m u lt ip le  choice
Personne1 manpower shortages, s p e c ia l is t  employment s e rv ic e s , 
ESA, PER
in d u s t r ia l  r e la t io n s  careers and c o n d it io n s
personnel management in d u s t r ia l  t r a in in g
P rope rty p lann ing  and d e s ig n :c a te r in g  f a c i l i t i e s ,  room des ign , 
c o n tra c t des ign , se rv ice s
b u ild in g  methods and co s ts , rooms c o s ts , systems 
maintenance and c o n tro l f i r e  and s e c u r ity , energy, 
planned maintenance
Legal P roduc tion , P ro v is io n  and Consumption o f  Food, D rink
and Accommodation F ire  P recau tions A ct 1971, F ire  Pre­
cau tio ns  (Loansf A c t 1973, P u b lic  H ea lth  In s p e c to ra te  
(re o rg . and s tre n g th e n in g ), F a ir  t ra d in g  A c t 1973, 
Supply o f  Goods ( im p lie d  term s) A c t 1973 
Employment Race R e la tio n s  A c t 1968, Equal Pay Act 1970 
Employment o f  C h ild re n  Act 1973, Sex D isc rira ira tio n  A c t 
| 1975, H ea lth  and S a fe ty  a t  Work (e tc . )  1974, Trade 
[ Union and Labour R e la tio n s  A ct 1974, Employment 
i P ro te c tio n  A c t 1975........ ..... .............................. r --------------- ------
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e x e m p lif ie d  by th e  development o f  new equipment, such as microwave 
ovens. P roduction  p lann ing  i s  a m ajor area o f  change lin k e d  to  
ra p id  advances in  techno logy . P lann ing  c e n tra lis e d  p ro d u c tio n  sys­
tems and p la n n in g  d ispersed systems are  two examples quo ted . The 
grow ing a p p lic a t io n  o f  computer techn iques to  p ro d u c tio n  p la n n in g  i s  
a ls o  no ted , and seve ra l examples p ro v id e d . Changes and developments 
in  se rv ice  techn iques are  m a in ly  lin k e d  to  changes in  th e  s ty le ,  
le v e l and speed o f  s e rv ic e . The use o f  vending and d ispens ing  
m achinery and equipment, and the  development o f  d isposab les  are 
m ajor examples o f  change to  be taken  in to  account in  t h is  a rea .
T e ch n ica l: Accommodation
The changes c la s s if ie d  in  ta b le  1 1 .2 (b ) r e la te  p r im a r i ly  to  the  p ro ­
v is io n  o f  s le ep ing  f a c i l i t i e s  in  th e  commercial s e c to rs . Three broad 
headings o f  change are id e n t i f ie d  as those r e la t in g  to  management and 
c o n t ro l,  consumer requ irem en ts , and the  s e rv ic in g  o f  accommodation. 
The main changes id e n t i f ie d  in  r e la t io n  to  management and c o n tro l 
a re  e x e m p lif ie d  by the  grow ing a p p lic a t io n  o f  a more s o p h is tic a te d  
techno logy fo r  data h a n d lin g  in  r e la t io n  to  re s e rv a tio n s , sa les and 
guest in fo rm a tio n . In  r e la t io n  to  consumer requ irem en ts  standard­
is a t io n  in  s e rv ic e s , m echanisation o f  room se rv ice s  and the  develop­
ment o f  s e lf -h e lp  are  th re e  examples p rov id ed , which s u b s ta n tia te  the  
main tre n d  away from in d iv id u a l pe rsona l s e rv ic e . The m ajor develop­
ments r e la t in g  to  the  s e rv ic in g  o f  accommodation comprises changes 
in  o rg a n is a t io n . New ways o f  o rg a n is in g  ro u t in e  a c t iv i t i e s  o f  la un ­
d ry  and c le a n in g  d u tie s  are  beg inn ing  to  appear. Developments o f  
l in e n  h i r e ,  on-prem ises laund ry  systems and n o n -iro n  la und ry  systems 
are m ajor examples where management d e c is io n s  have to  take  in to  
account a new range o f  cho ices . The development o f  o n -s ite  c le a n in g  
se rv ice s  fo r  c u r ta in s  and fu rn is h in g s  and the  growth o f  c o n tra c t 
c le a n in g  s e rv ice s  are fu r th e r  examples o f  fundam ental change in  
r e la t io n  to  the  o rg a n is a tio n  o f  s e rv ic in g  o f  accommodation.
F in a n c ia l
The changes c la s s if ie d  under t h is  to p ic  in  ta b le  11 .2 (b ) a re  in tended  
to  r e f le c t  the  manager's day to  day concern w ith  tra d in g  and p r o f i t
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and Joss. Changes are  c la s s if ie d  accord ing  to  whether they r e la te  
p r im a r i ly  to  expend itu re  o r revenue, and the  development o f  mechani­
s a tio n  i s  tre a te d  s e p a ra te ly . Cost c o n tro l in  th e  face  o f  in f la t io n  
and the  re la te d  problems o f  budgetary c o n tro l i s  the  main theme, which 
dom inates accounting  in  r e la t io n  to  e xp e n d itu re . Developments in  
f le x ib le  budgeting  need to  be taken in to  account as does the  develop­
ment o f  an agreed approach to  accoun ting  p ra c t ic e s  in  t h is  c o n te x t. 
In te rv e n t io n  c o s ts , a r is in g  from new le g is la t io n  o r  ta x a t io n  a lso  
have im p lic a t io n s  fo r  managers in  t h is  a rea . On the  revenue s id e , 
problems o f  p r ic in g  and p r ic e  in f la t io n  and the  development o f  p r ic e  
c o m p e titio n  are examples where th e re  have been com plica ted  changes 
and developments in  c e r ta in  s e c to rs . The im p lem enta tion  and e f fe c t  
o f  p r ic e  c o n tro l i s  a lso  im p o rta n t. The growing need fo r  p r o f i t  
s e n s i t iv i t y  and awareness i s  emphasised in  a l l  s e c to rs . In ' r e la t io n  
to  m echanisation th e re  are m ajor developments and a wide range o f  
computer a p p lic a t io n s  which need to  be taken in to  account fo r  the 
fu tu re .
Purchase and Supply
In  ta b le  11 .2 (b ) changes and developments are id e n t i f ie d  in  r e la t io n  
to  the  o rg a n is a tio n  o f  buy ing  fo r  raw m a te r ia ls .  The comparison i s  
between th e  development o f  lo c a lis e d  buy ing  and c e n tra lis e d  buy ing . 
L o ca lise d  buy ing  has developed in  th e  form o f  cash and c a r ry ,  in  th e  
sim ple form . C o -ope ra tive  buy ing  groups among sm a lle r companies are  
an example o f  o th e r developments in  t h is  a rea . C e n tra lis e d  buy ing  
has developed among th e  la rg e r  companies and o rg a n is a tio n s  and taken 
the  form  o f  c o n tra c t buy ing  w ith  a tte n d a n t problems o f  te n d e rin g , 
guaranteed d e liv e ry  and d e fa u lt .  The p ra c t ic e  o f  naming designated 
s u p p lie rs  fo r  c e r ta in  commodities i s  another development assoc ia ted  
w ith  c e n t ra l is a t io n .  The problem o f  m a in ta in in g  c o n ta c t between - 
s u p p lie rs  and purchasers a t  th e  lo c a l le v e l has rece ive d  cons ide rab le  
a t te n t io n  in  some se c to rs .
There i s  l i t t l e  evidence about the  purchase o f  equipment o r  fu r n itu r e  
and fu rn is h in g s . There i s  some evidence th a t  m idd le  men p la y  a use­
f u l  r o le  in  h e lp in g  to  c o -o rd in a te  equipment purchase. Some c o n tra c t 
companies s p e c ia lis e  in  fu rn itu re  and fu rn is h in g  fo r  t h is  in d u s try .
Both areas o f  purchase are extrem ely im po rtan t and grow ing in  co m p le x ity .
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In  exam ining changes and developments fo r  t h is  to p ic  a wide d e f in i t io n  
was taken , to  in c lu d e  any a c t iv i t y  v/hich a ttem pts  to  r e la te  demand 
w ith  supply in  the  in d u s try .  The numerous changes id e n t i f ie d  are sum­
marised in  ta b le  11 .2 (b ) under th e  headings o f  p u b lic  se c to r o rgan isa ­
t io n ,  p r iv a te  sec to r o rg a n is a t io n , resea rch , and development. There 
have been major developments in  the  o rg a n is a tio n  o f  m arke ting  fo r  the  
in d u s try .  In  the  p u b lic  sec to r t h is  i s  e x e m p lifie d  by th e  development 
o f  a complex range o f  s ta tu to ry  and d is c re t io n a ry  p u b lic  agencies con­
cerned w ith  the  t o u r is t  in d u s try .  In  the  p r iv a te  sec to r changes and 
developments in  m arke ting  o rg a n is a tio n  are ch a ra c te r is e d  by in te g ra ­
t io n  in  the  form o f  group m arke ting  arrangements o r  c e n tra lis e d  
m arke ting , c o -o p e ra tio n  in  the  form o f  m arketing c o n s o rt ia  in  the  
h o te l sec to r o r  among U n iv e rs it ie s  and o ccup a tiona l s p e c ia l is a t io n .  
There have been seve ra l m ajor research  p ro je c ts  r e la t in g  to  m arkets 
f o r  the  in d u s try ,  some o f  which are c o n tin u in g . M arketing develop­
ments are common in  the  commercial sec to rs  in  the  form  o f  s h o rt h o l i ­
day prom otions and s p e c ia l event m arke ting . The Conference market 
i s  a m ajor example o f  development spanning bo th  commercial and non­
commercial sec to rs  o f  the  in d u s try .
Customer Contact
The survey revea led  an awareness o f  the  im portance o f  the  customer 
as a consumer across a l l  the  m ajor s e c to rs . There are th re e  main 
tre n d s  which can be d isce rn ed , as shown in  ta b le  '11 .2 (b ). F i r s t ,  
th e re  i s  some emphasis on t r a d i t io n a l  s o c ia l s k i l l s  in  execu ting  
the  persona l s e rv ice s  p rov ided  by the  in d u s try ,  and t h is  i s  exem pli­
f ie d  by s o c ia l s k i l l s  research, and t r a in in g .  Secondly, customer 
c o n ta c t i s  now o fte n  seen from a more aggressive s ta n d p o in t as p a r t  
o f  m erchandising and thus  having a p o s it iv e  r o le  to  p la y  in  the  
m axim isa tion  o f  sa les  and revenue. T h ird ly ,  th e re  i s  the  more 
genera l r e a l is a t io n  in  bo th  c a p tiv e  and non -ca p tive  m arkets th a t  
customer s a t is fa c t io n  i s  im po rtan t even when the  le v e l o f  a c tu a l 
c o n ta c t w ith  the  consumer may be low , as fo r  example, in  the  h o s p ita l 
s e c to r . T h is  i s  e xe m p lif ie d  by grow ing a t te n t io n  to  customer com­
p la in ts  and the  p ro v is io n  o f  improved consumer o r ie n te d  s e rv ic e s .
Sales and Marketing
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The^strong invo lvem ent th a t  these developments have w ith  the  deve lop­
ment o f  m arke ting  has d i r e c t ly  in flu e n c e d  the  trea tm en t they have 
rece ive d  in  th e  Corpus o f  Knowledge, where they have been in c lu d e d  
under the  m arke ting  heading.
Personnel
F ive  broad headings o f  change and development a re  id e n t i f ie d  fo r  t h is  
to p ic  in  ta b le  1 1 .2 (b ) , namely manpower, in d u s t r ia l  r e la t io n s ,  ca ree rs  
and c o n d it io n s  o f  employment, personnel management and in d u s t r ia l  
t r a in in g .  The main aspect r e la t in g  to  manpower was the  problem o f  
shortages in  s k i l le d  la bou r du rin g  th e  f i r s t  h a l f  o f  the  1970 's , b u t 
t h is  has g iven  way to  f a l l i n g  re c ru itm e n t d u rin g  the  second h a l f  o f  
the  1970’ s. The growth o f  manpower s tu d ie s  was noted and the  p ro v i­
s ion  o f  s p e c ia l is t  employment se rv ice s  by Government. In d u s t r ia l  
r e la t io n s  i s  an im p o rta n t area where the  r o le  o f  the  Wages C ounc ils  
has been changing, in  some cases to  become more a c t iv e  in  the  face 
o f  in f la t io n a r y  p ressures on wages ra te s .  The p o s it io n  o f  the  Trade 
Unions w ith  rega rd  to  the  in d u s try  has become more fo rm a lis e d , exem­
p l i f i e d  by the  es tab lishm en t o f  a TUC committee fo r  h o te ls  and 
c a te r in g .
There has a lso  been growth o f  re c o g n it io n  agreements between some 
la rg e  employers and the  two m ajor Unions in vo lve d  in  th e  in d u s try .
In  r e la t io n  to  ca ree rs  and c o n d it io n s  th e re  have been improvements 
and fa i lu r e s .  There i s  evidence o f  improved c o n d it io n s  r e la t in g  to  
the  ending o f  s p l i t  d u t ie s ,  sho rten ing  o f  working hours and the 
es tab lishm en t o f  a 5-day working week. Wage ra te s  have increased 
r a p id ly  b u t g e n e ra lly  f a i l  to  match n a t io n a l le v e ls .  In  a d d it io n ,  
th e re  has been evidence o f  in fr in g e m e n ts  w ith  regard  to  the  payment 
o f  minimum ra te s .  Under the  heading o f  personnel management th e re  
i s  evidence o f  grow ing re c o g n it io n  fo r  the  personnel fu n c t io n  and 
i t s  e f fe c t iv e  e xe cu tio n . Growth in  c e n tra l personnel departm ents 
con firm s the  im portance now a ttached  to  t h is  fu n c t io n .  In  indus­
t r i a l  t r a in in g  fo r  t h is  in d u s try  HCITB con tinues to  p la y  an a c t iv e  
p a r t  b u t w ith  a changing r o le .  Movement away from emphasis on le v y -  
g ra n t has seen the  growth in  the  p ro v is io n  o f  advice  and consu ltancy 
se rv ice s  and emphasis on planned company t r a in in g .
253
Changes shown under t h is  heading in  ta b le  11 .2 (b ) r e la te  to  th re e  
broad headings o f  p lan n in g  and des ign , b u i ld in g  and maintenance and 
c o n tro l.  The p la n n in g  and design stage fo r  food , l iq u o r  o r accom­
modation o u t le ts  i s  an area o f  c o n tin u a l development and one where 
s p e c ia l is t  adv ice  to  a r c h ite c ts  and p lanne rs  from p ro fe s s io n a ls  in  
t h is  in d u s try  i s  ba d ly  needed. The changes e xe m p lif ie d  under t h is  
heading as room des ign , l ig h t in g ,  v e n t i la t io n ,  a i r  c o n d it io n in g , and 
in t e r io r  design and c o n tra c t s e rv ice s  a l l  have im p o rta n t im p lic a t io n s  
fo r  the  p lann ing  and design o f  o u t le ts  o f  which p ro fe s s io n a ls  need 
to  be aware. B u ild in g  methods and cos ts  have re ce ive d  cons ide rab le  
a t te n t io n  in  re c e n t years through ra p id  growth o f  new h o te ls .  In  
t h is  c o n te x t, the  in f lu e n c e  o f  the  co s t o f  b u i ld in g  bedrooms on the  
p r ic e  o f  accommodation i s  p a r t ic u la r ly  im p o rta n t. Maintenance and 
c o n tro l i s  a heading which summarises the  o p e ra tio n a l aspects r e la t ­
in g  to  p ro p e rty  which are p a r t  o f  the  manager’ s ro u t in e  concern.
There have been im p o rta n t changes and developments in  r e la t io n  fo r  
f i r e  p ro te c t io n  and c o n t ro l,  s e c u r ity ,  energy conse rva tio n  and the  
development o f  planned m aintenance.
Legal
Legal changes and developments are a p a r t ic u la r ly  im p o rta n t area fo r  
managers to  be concerned w ith ,  i f  they  are to  be sure o f  m eeting t h e i r  
le g a l o b l ig a t io n s .  The changes are  s u b s ta n tia l and have been sum­
m arised under th e  headings o f  p ro d u c tio n , p ro v is io n  and consumption 
o f  the  p roduc ts  o f  the  in d u s try ,  and employment, in  ta b le  1 1 .2 (b ) . 
Three predom inant themes emerge in  r e la t io n  to  the  f i r s t  heading and 
these are  f i r e  s a fe ty , hygiene and consumer p ro te c t io n  w ith  m ajor 
im p lic a t io n s  in  each area fo r  th e  o p e ra tio n a l manager. In  the  area 
o f  employment law changes and developments have been con tinuous over 
the  p e r io d . The le g is la t io n  cen tres  around two main a reas. F i r s t ,  
re g u la t io n s  l im i t in g  th e  com position  o f  the  la b o u r fo rc e  employed 
by one em ployer. Secondly, re g u la t io n s  concern ing the  r ig h ts  and con­
d i t io n s  o f  work fo r  employees. Seven p ieces o f  le g is la t io n  are  exem­
p l i f i e d  in  the  summary, each b r in g in g  c o n d it io n s  and o b lig a t io n s  to  
the  f ie l d  o f  employment.
Property
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In  a n a lys in g  changes and developments i t  was considered im p o rta n t to  
develop some in d ic a t io n  o f  the  re levance  o f  changes id e n t i f ie d  to  each 
sec to r o f  in d u s try .
From the  survey evidence, i t  proved p o s s ib le  to  es tim a te  the  le v e l o f  
emphasis f o r  each change in  each s e c to r , accord ing  to  the  amount o f  
evidence a v a ila b le  about change and development o f  each type  in  each 
s e c to r. The re s u lts  o f  t h is  a n a ly s is  are  shown in  ta b le  11 .3 . The 
ta b le  p rov id es  a broad in d ic a t io n  o f  the  re levance  o f  each type  o f  change 
by s e c to r, ta k in g  the  amount o f  evidence r e la t in g  to  each change as 
the  measure, us ing  a sim ple g rad ing  system as shown. There are  two 
main parameters to  be in te rp re te d ,  the  amount o f  change in  each sec­
t o r  and the  g e n e ra lity  o f  change across the  m ajor s e c to rs .
In  r e la t io n  to  the  amount o f  change, the  weight o f  evidence i s  from 
th e  commercial s e c to rs , h o te ls  and re s ta u ra n ts , nex t comes h o s p ita ls ,  
then p u b lic  houses and employee fe e d in g , fo llo w e d  by c o n tra c to rs  and 
the  e d u ca tio n a l s e c to rs . These d i f f e r e n t ia ls  may r e f l e c t  a b ia s  in  
the  survey sources r e l ie d  upon, in  th a t  the  most fre q u e n t te c h n ic a l 
and tra d e  press p u b lic a t io n s  tend to  cen tre  on the  commercial s e c to rs . 
T h is  p o s s ib i l i t y  was taken in to  account when deve lop ing  the  im p lic a ­
t io n s  by in c o rp o ra tin g  evidence from e a r l ie r  work o f  th e  Research 
F e llow sh ip  and in fo rm a tio n  from members o f  the  HCIMA Research F e llow ­
sh ip  m o n ito r in g  p an e l. I t  was a lso  taken in to  account when in te r ­
p re t in g  t h is  evidence in  the  f in a l  development o f  the  Corpus.
In  r e la t io n  to  the  g e n e ra lity  o f  changes in  the  m ajor sec to rs  ta b le
11.3 p rov id es  some in te re s t in g  p o in te rs .  On th a t  evidence, 1 in  2 
changes are  re le v a n t in  5 o u t o f  8 sec to rs  o r  more. That means, o f  
the  t h i r t y  changes and developments l is te d  e x a c tly  h a l f  th a t  number 
are  re le v a n t in  more than  h a l f  o f  the  m ajor component se c to rs . The 
average number o f  sec to rs  in  which each change is  re le v a n t i s  ju s t  
over 4 (mean = 4 .4 , median = 4 ) .  Those changes (15 o u t o f  30) which 
are  re le v a n t in  a m a jo r ity  o f  sec to rs  (5 o u t o f  8, average 6) are 
shorn s e p a ra te ly , in  ta b le  1 1 .3 . I t  i s  n o ta b le  th a t  fo u r o u t o f  the  
f iv e  changes r e la t in g  to  food and d r in k  appear in  t h is  ta b le ,  whereas
Sectoral Relevance of Changes and Developments
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T a b l e  1 1 . 3
S e e  t o r  _i ] FI e l  o v a  n e e  o f  M or.*- I m p o r t a n t  C h a n g e s  a n i l  D e v e l o p m e n t s
•  =  s o m e  e v i d e n c e  ' *  = m u c h  e v i d e n c e  b l a n k  =  n o  e v i d e n c e
1
T o p i c
M o s t  i m p o r t a n t  c h a n g e s  , 
a n d  d e v e l o p m e n t s
i
R e s t a u ­
r a n t s
P u b l i c  ,C o n ~  
H o u s e s j t r a c t o r s
I
E m p l o y e e  
F e e d i n g
H i g h e r /
F u r t h e r
E d u c a ­
t i o n
S c h o o  1. 
M e a l s
H o s ­
p i t a l s
T e c h n i c a l ;  
F o o d  a n d  
D r  3 n k
O r g a n i s a t i o n  o f  p r o d u c t i o n !  
a n d  s e r v i c e :  j 
c e n t r a l i s e d  o r g a n i s a t i o n  ! 4
1
d i s p e r s e d  o r g a n i s a t i o n  i 4
p r o d u c t i o n  t e c h n o l o g y  ! * * 4 i 4
p r o d u c t i o n  p l a n n i n g  i * * 4
s e r v i c e  t e c h n i q u e s  j * , 4 4 *
T e c h n i c a l : 
A c c o m ­
m o d a t i o n
m a n a g e m e n t  a n d  c o n t r o l -
c o n s u m e r  r e q u i  r e m e n t  s . .
s e r v i c i n g  o f  a c c o m m o d a t i o n * * 4 4
F i n a n c i a l e x p e n d i t u r e ,  c o s t  c o n t r o l ♦ 4 4 4 4
r e v e n u e ,  p r i c i n g ,  p r o f i t * 4 4 •
m e c h a n i s a t i o n  a n d  c o m p u t e r  
a p p l i c a t i o n s ►* • 4 •
P u r c h a s e  
a n d  S u p p l y  
o f  R a w  
M a t e r i a l s
] o c a 1 o r g a n i s a t i o n  -  
c a s h  a n d  c a r r y 4
c e n t r a l  o r g a n i s a t i o n  _ -  
c o n t r a c t  b u y i n g  d e s i g n a t e d  
s u p p l i e r s
* * 4 4 4 44
S a l e s  a n d  
M a r k e t i n g
o r g a n i s a t i o n  o f  m a r k e t i n g * - 4 4
m a r k e t  r e s e a r c h  a n d  
d e v e l o p m e n t 44 44 4 4 4 4
C u s t o m e r
C o n t a c t
s o c i a l  s k i l l s  j * 4
m a r k e t i n g  a n d  s a l e s  j 4 4
c u s t o m e r  s a t i s f a c t i o n 4 4 *
P e r s o n n e l m a n p o w e r  j * * 44 4 4 4 4
i n d u s t r i a l  r e l a t i o n s 44 4 4
c a r e e r s  a n d  c o n d i t i o n s 4 * 4 4
p e r s o n n e l  m a n a g e m e n t i * 4 •
i n d u s t r i a l  t r a i n i n g 4 * 4
P r o p e r t y p l a n n i n g  a n d  d e s i g n 4 4 4 4 4 4
b u i l d i n g
m a i n t e n a n c e  a n d  c o n t r o l ! "* 1 ’
L e g a l p r o d u c t i o n ,  p r o ­
v i s i o n  a n d  c o n ­
s u m p t i o n  o f  
f o o d ,  d r i n k ,  
a c c o m m o d a t i o n
f i  r e 4 • 1 4 * 4
h y g i e n e .. i ..i ♦ 4 4 * •
c o n s u m e r
p r o t e c t i o n j , * .
e m p l o y m c n t  ;** *' ** ** "  ” • * i 4 4i
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none o f  the  changes r e la t in g  to  accommodation appear. T h is  con firm s 
o th e r f in d in g s  r e la t in g  to  the  low er general s ig n if ic a n c e  o f- accom­
modation to p ic s  r e la t in g  to  s le ep ing  f a c i l i t i e s ,  which have been 
taken in to  account in  th e  c la s s if ic a t io n s  con ta ined  in  the  Corpus.
I t  i s  a lso  n o ta b le  th a t  c e n tra lis e d  o rg a n is a tio n  o f  p ro d u c tio n  
appears in  t h is  ta b le ,  as does c e n tra l o rg a n is a tio n  o f  pu rchas ing , 
whereas d ispersed  o rg a n is a tio n  o f  p rodu c tion  and lo c a l o rg a n is a tio n  
o f  purchasing do no t appear. T h is  would suggest th a t  c e n t ra l is a t io n  
has a g re a te r s ig n if ic a n c e  to  changes and developments in  the in d u s try  
as a whole.
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Table 11.4
Changes and Developments Relevant to a Majority of Sectors
Top ic Changes and Developments
Tech n ica l!
Food and D rink
C e n tra lis e d  o rg a n is a tio n  o f  p ro d u c tio n  
p ro d u c tio n  technology
p ro d u c tio n  p lann ing  ! 
se rv ice  techn iques
F in a n c ia l E xp end itu re , cost c o n t ro l,  | 
revenue, p r ic in g ,  p r o f i t
Purchase and supply 
o f  raw m a te r ia ls
c e n tra l o rg a n is a tio n  
c o n tra c t buy ing  
designated s u p p lie rs
Sales and 
M arke ting
market research  and development
Personnel manpower
in d u s t r ia l  r e la t io n s  
ca ree rs  and c o n d it io n s
P rope rty p lann ing  and design
Legal hygiene
consumer p ro te c tio n  
employment
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Notes to  Chapter 11
1. See Appendix C fo r  f u l l  d e ta i ls  o f  the  HCIMA Research F e llow sh ip  
Proposa l.
2. See Appendix F fo r  d e ta i ls  o f  th e  Survey Manual.
3. The Survey o f  Recent E n tra n ts  to  HCIMA Corporate Membership
confirm ed seven fu n c t io n a l areas o f  a c t iv i t y  as im p o rta n t to  
success fu l management perform ance. Supra, Chapter 10, ta b le  10 .3 .
THE CORPUS OF KNOWLEDGE -  
ESTABLISHMENT AND MAINTENANCE
Chapter 12
THE PRELIMINARY VERSION
From the  surveys and in fo rm a tio n  gathered in  the  resea rch , and re p o r­
ted  in  P art I I ,  a f i r s t  v e rs io n  o f  the  Corpus o f  Knowledge was deve­
loped a t the  c lose  o f  Phase 4 o f  the  Research F e llo w sh ip , as o u t lin e d  
in  Chapter 8.
The development o f  t h is  p re lim in a ry  ve rs io n  is  exp la ined  in  t h is  
chap te r.
C r i te r ia  o f  P ro fe ss io n a l Knowledge
The research f in d in g s  have p rov ided  a bas is  fo r  a ch iev ing  the  c r i t e r ia  
o f  p ro fe s s io n a l knowledge, fo r  t h is  f ie ld  o f  s tudy. The problem posed 
in  the  conc lus ion  to  Chapter 5 was one o f  id e n t i f y in g  knowledge, which 
has p ro fe s s io n a l s ig n if ic a n c e , contemporary re leva nce , b read th  and 
balance in  r e la t io n  to  a p a r t ic u la r  p ro fe s s io n a l f i e l d  and p rov ides  
the  b a s is  fo r  p ro fe s s io n a l competence (1 ) .  I t  was a lso  suggested 
th a t  a sys tem atic  approach was re q u ire d , in  o rde r to  id e n t i f y  t h is  
knowledge base from which e f fe c t iv e  e d u ca tiona l programmes may be 
developed.
The surveys o f  em ployers, p ro fe s s io n a l managers, e d u c a tio n is ts  and 
documentary sources in  h o te l,  c a te r in g  and in s t i t u t io n  se rv ice s  p ro ­
duced the  b a s ic  .in fo rm ation  re q u ire d  to  develop the  Corpus o f  Know­
ledge fo r  t h is  f ie l d .  Three broad areas o f  in fo rm a tio n  were p a r t i ­
c u la r ly  re le v a n t fo r  t h is  purpose. F i r s t ,  the data about management 
a c t iv i t y  and those areas most im p o rta n t to  successfu l perform ance. 
Secondly, the  knowledge and s k i l l s  data r e la t in g  to  frequency o f  use 
in  c u rre n t jo bs  in  the  m ajor sec to rs  o f  in d u s try .  T h ird ly ,  the 
in fo rm a tio n  on changes and developments, which was d i r e c t ly  re le v a n t 
to  these f i r s t  two areas o f  da ta .
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The data achieved the c r i t e r io n  o f  p ro fe s s io n a l s ig n if ic a n c e ' in  
seve ra l ways. I t  re la te d  to  c le a r ly  id e n t i f ie d  management jo b s , 
a tta in e d  by p ro fe s s io n a lly  q u a l i f ie d  managers in  the  e a r ly  years o f  
th e ir  ca ree rs . I t  id e n t i f ie d  a c t iv i t i e s  im portan t to  success and . 
knowledge and s k i l l s  f re q u e n tly  used in  c u rre n t jo b s . V a r ia tio n s  in  
frequency o f  use could be taken as a measure o f  v a r ia t io n s  in  the  
le v e l o f  p ro fe s s io n a l s ig n if ic a n c e . Contemporary re levance  was assured 
bo th  fo r  the  management a c t iv i t y  data and the s k i l l s  and knowledge 
da ta , in  th a t  i t  re fe r re d  d i r e c t ly  to  a c t iv i t i e s  and needs in  c u rre n t 
jobs  in  in d u s try .  The maintenance o f  contemporary re levance can a lso  
be assured th rough the  data on changes and developments. Breadth and 
balance is  achieved in  the  a t te n t io n  c o n s is te n tly  pa id  to  each sec to r 
o f  in d u s try  in  c o l le c t in g  the  data and to  the  su b je c ts  and a c t iv i t i e s  
id e n t i f ie d  in  the  research .
The da ta , th e re fo re , encompassed s u b je c t m a tte r which in  t o t a l  would 
p rov ide  the b a s is  fo r  a ch iev ing  p ro fe s s io n a l competence in  h o te l,  
c a te r in g  and in s t i t u t io n a l  se rv ice s  (2 ) .
Content o f  the  Corpus
In  id e n t if y in g  the  con ten t o f  the  Corpus, i t  was decided th a t  two main 
c r i t e r ia  would be used. F i r s t ,  frequency o f  use o f  knowledge and 
s k i l l s  in  the c u rre n t jo b . Whether knowledge and s k i l l  o f  a su b je c t 
was used o fte n , sometimes o r never in  the  working s itu a t io n  was, 
th e re fo re , chosen as an adequate measure o f  re leva nce . Secondly, the  
g e n e ra lity  o f  use o f  knowledge and s k i l l s  in  c u rre n t jobs across the  
major sec to rs  was used as an a d d it io n a l c r i t e r io n ,  to  id e n t i f y  common 
fe a tu re s . The number o f  sec to rs  in  which knowledge and s k i l l s  o f  a 
su b je c t was o f te n ,  sometimes o r never used in  the  working s itu a t io n  
was, th e re fo re , taken in to  account as a major v a r ia b le .  Using these 
c r i t e r ia  o f  frequency and g e n e ra lity  o f  use, and accep ting  the majo­
r i t y  view as being the  im po rtan t in d ic a to r  in  each case, standards 
were s p e c if ie d  to  id e n t i f y  the  con ten t and c la s s ify  su b je c ts  accord ing  
to  im portance. Frequency o f  use and g e n e ra lity  o f  use in  the  c u rre n t 
job  were, thus , taken as the  main measure o f  p ro fe s s io n a l s ig n if ic a n c e  
fo r  su b je c t m a tte r to  be in c lud ed  in  the  Corpus.
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Having id e n t i f ie d  the broad con ten t o f  the Corpus, the  need was to  
o rgan ise  a s u ita b le  framework, which would take  in to  account im po rtan t 
sources o f  in fo rm a t io n . re la t in g  to  management a c t iv i t i e s  and changes 
and developments. To ensure contemporary re levance , the  framework 
should r e la te  the  con ten ts  o f  the Corpus to  the  fu n c t io n s  which mana­
gers perform  in  t h e ir  jobs and p rov ide  a c o n s is te n t approach to  sub­
je c t  g roup ings, de rive d  from an a n a ly s is  o f  th e  in d u s t r ia l  s itu a t io n .  
The c la s s i f ic a t io n  o f  management a c t iv i t i e s ,  developed from the  Survey 
o f  Management O ccupations a t  the  o u ts e t o f  t h is  research  and adopted 
in  subsequent surveys, p rov ided  a b a s ic  o u t l in e  m eeting these needs 
(3 ) .  The c la s s i f ic a t io n  ca te g o rise s  tasks  in  r e la t io n  to  seven 
fu n c t io n a l areas named te c h n ic a l,  f in a n c ia l ,  purchase and supp ly , 
sa les and m arke ting , customer c o n ta c t, personnel and p ro p e rty . The 
scope o f  a c t iv i t i e s  r e la t in g  to  e ach area is  b r ie f l y  de fin ed  fo r  each 
fu n c t io n , as shown in  ta b le  12 .1 .
In fo rm a tio n  from th re e  surveys in  the  Research F e llow sh ip  was re la te d  
to  t h is  c la s s i f ic a t io n ,  so ena b ling  t h is  to  be taken in to  account in  
the  Corpus framework. F i r s t ,  the  Recent E n tra n ts  to  HCIMA C orporate 
Membership ra te d  the  im portance o f  a c t iv i t y  in  each area to  success 
in  the  c u rre n t jo b . Secondly, employers in c luded  in  the  V a lid a t io n  
Survey prov ided t h e ir  e v a lu a tio n  o f  the  im portance o f  a c t iv i t y  to  suc­
cess in  management jobs in  t h e ir  o p e ra tio n s . T h ird ly ,  evidence from 
the  Survey o f  Changes and Developments was analysed accord ing  to  these 
seven areas. The evidence from members and employers is  summarised, 
in  ta b le  12 .2 . T h is  shows the  ve ry  c lose  agreement between the  views 
o f  employers and HCIMA Members and the  very h igh  le v e l o f  im portance 
each group a ttached to  the  m a jo r ity  o f  these a reas. Evidence from 
t h is  and o th e r sources commended t h is  c la s s if ic a t io n  as a s u ita b le  
b a s is  fo r  the  framework o f  the  Corpus.
Framework of the Corpus
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Table 12.1
C la s s i f ic ia t io n  o f  Management A c t iv i t ie s :  
\ HCIMA Research Fe llow sh ip
F u n c tio n a l Area Scope
TECHNICAL Food, d r in k ,  accommodation
FINANCIAL accounts, budgets, c o s ts , revenue
PURCHASE AND SUPPLY raw m a te r ia ls ,  equipm ent, con tac t w ith  
s u p p lie rs
SALES AND MARKETING a d v e r t is in g ,  sa les prom otion, sa les agree­
ments and c o n tra c ts , p u b lic  r e la t io n s
CUSTOMER CONTACT persona l co n ta c t w ith  c l ie n ts ,  guests , 
customers
PERSONNEL re c ru itm e n t, s e le c tio n , employee r e la t io n s ,  
t r a in in g
PROPERTY maintenance o f  p ro p e rty , equipment and 
o th e r f ix e d  assets
The c la s s i f ic a t io n  o f  management a c t iv i t i e s  developed a t  the o u ts e t 
o f  the  research  and adopted in  subsequent surveys. Used as a b a s ic  
o u t l in e  from which to  develop a framework fo r  o rg a n is in g  the  con ten t 
o f  the Corpus o f  P ro fe ss io n a l Knowledge.
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Table 12.2
Management Activities : Summary of Importance Ratings
............ ">
. (a) im portance
F u n c tio n a l Area (percentage ra t in g )
Employers HCIMA Members
Techn ica l 88 81
F in a n c ia l 98 . 79
Purchase and Supply 55 64
Sales and M arketing 35 31
Customer Contact 85 78
Personnel 90 74
P roperty 35 48
(a) percentage r a t in g  each fu n c t io n  very im po rtan t o r  im p o rtan t 
to  successfu l performance in  c u rre n t management jobs  in  the  
in d u s try .
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The su b je c t m a tte r o f  t h is  f i r s t  v e rs io n  o f  the Corpus was arranged 
accord ing  to  the  fo llo w in g  c r i t e r ia ,
p rim ary  su b je c t to p ic s
O ften used in  the  c u rre n t jo b  by the  m a jo r ity  in  a l l  e ig h t 
sec to rs  o f  the in d u s try  
secondary su b je c t to p ic s
O ften o r sometimes used in  the  c u rre n t job  by the  m a jo r ity  
in  fo u r o r more sec to rs  o f  in d u s try  
t e r t ia r y  su b je c t to p ic s
O ften o r sometimes used in  the  c u rre n t job  by the  m a jo r ity  
in  le s s  than fo u r sec to rs  o f  in d u s try .
The 68 su b jec t to p ic s  examined and eva luated in  the  Survey o f  Recent 
E n tra n ts  to  HCIMA Corporate Membership were thus c la s s if ie d  in to  th re e  
groups, us ing  the  c r i t e r ia  o u t lin e d  above, and are shown in  ta b le s  
12 .3 , 12.4 and 12 .5 .
The c r i t e r ia  were chosen fo r  purposes o f  id e n t i f y in g  the  c e n tra l con­
te n t  and fo r  the  fo llo w in g  reasons. A t th is  stage i t  was considered 
a p p ro p ria te  to  use the  s tro n g e s t measures p o ss ib le  w ith in  the  c r i t e r ia  
o f  frequency and g e n e ra li ty .  The c r i t e r ia  used fo r  s e le c tin g  p rim ary  
su b je c t to p ic s  achieve t h is  and in c lud ed  to p ic s  where th e re  was no 
s ig n if ic a n t  d iffe re n c e  in  frequency o f  use by sec to r (4 ) .  The c r i ­
t e r ia  fo r  secondary su b je c t to p ic s  fo llo w e d  as a h a l f  way re la x a t io n  
o f  the frequency and g e n e ra lity  c r i t e r i a  used fo r  the p rim ary  group 
and in c lud ed  to p ic s  where the re  was a s ig n if ic a n t  d iffe re n c e  in  f r e ­
quency o f  use by s e c to r. The c r i t e r ia  fo r  the  t e r t ia r y  group rep­
re se n t the  rem ainder, which f a i l  to  achieve in c lu s io n  in  the  secon­
dary group on g e n e ra lity  o f  use c r i t e r ia .
S treng ths and Weaknesses
Exam ination o f  the th re e  groups o f  su b je c t to p ic s  re v e a ls  bo th  
s tre n g th s  and weaknesses in  t h is  p re lim in a ry  a ttem pt to  id e n t i f y  and 
c la r i f y  c o n te n t. In  the  p rim ary group ( ta b le  12.3) food to p ic s  and
Preliminary Version
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associa ted  hygiene and c o n tro l aspects predom inate, a long w ith  day- 
to -d a y  aspects o f  bookkeeping and budgeting* Management to p ic s  a lso  
fe a tu re  s tro n g ly ,  p a r t ic u la r ly  those r e la t in g  to  personnel and employ­
ment aspects, and law re la t in g  to  employment. T h is  group ing i s  n o t 
p a r t ic u la r ly  s u rp r is in g .  Food i s  a p roduct p rovided in  every major 
secto r o f  the  in d u s try .  Management to p ic s  should app ly to  every 
working s itu a t io n .  The l i k e l y  f in a n c ia l concerns o f  managers a t the  
le v e l under c o n s id e ra tio n  are w ith  budgets and accounting  fo r  tra n s ­
a c t io n s , ra th e r  than advanced f in a n c ia l  accoun ting . The in c lu s io n s  
in  t h is  group, th e re fo re , appear to  have a h igh  face v a l id i t y ,  as 
the  b a s is  fo r  an o u t l in e  o f  those aspects o f  the  Corpus which rep ­
re se n t a common co re . The om issions from th is  group are more 
p ro b le m a tic .
Reference to  the secondary group ( ta b le  12.4) throws l ig h t  on t h is .  
There are two main problem s. F i r s t ,  t h is  group in c lu d e s  severa l sub­
je c t  to p ic s  which re la te  very  c lo s e ly  to  sub jec t to p ic s  in  the  p r i ­
mary group and would need to  be lin k e d  in  p ra c t ic e  in  o rde r to  p ro ­
duce a c o n s is te n t tre a tm e n t. For example, lav/ r e la t in g  to  food 
would need to  be lin k e d  w ith  sub jec t to p ic s  r e la t in g  to  food in  the  
p rim ary  group and food c o n tro l to p ic s  would need to  be lin k e d  w ith  
those r e la t in g  to  food c o n tro l in  th e  p rim ary group. Secondly, many 
to p ic s  have a h igh  g e n e ra lity  o f  use which alm ost equals the standard 
fo r  the  p rim ary  group, once the  frequency measure is  re la xe d  to  in ­
c lude both  o fte n  and sometimes. There was cons ide rab le  unease, 
th e re fo re , about t h is  secondary group, a t t h is  s tage , due to  the  
in c o n s is te n c ie s  th a t  arose, and i t  was f e l t  th a t  some adjustm ent 
m ight be necessary to  produce a coherent f in a l  v e rs io n .
The t e r t ia r y  group d id  no t p resen t so many problems and*appeared as 
accep tab le  as the  p rim ary  group.
O rga n isa tion
The su b je c t con ten t as id e n t i f ie d  in  the  th re e  groups -  p rim a ry , 
secondary and t e r t ia r y  -  was organ ised in  r e la t io n  to  the c la s s i f ic a ­
t io n  o f  management a c t iv i t i e s  e s ta b lish e d  in  t h is  research , to
P re lim in a ry  V ers ion  : Prim ary Subject Topics 
(a)
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Table 12.3
Prim ary Subject Top ics
P re p a ra tio n , P ro v is io n  and 
Serv ice  o f  Food
Food C o n tro l
Food Hygiene
Accommodation
Bookkeeping
Accounting
Law
Management
food as commodities 
p re p a ra tio n  and cooking 
p lann ing  menus and se rv ice  
p o r t io n  and q u a li ty  c o n tro l 
p re s e n ta tio n  and se rv ice  
consumer requ irem ents 
o rg a n is a tio n  and s ta f f in g
buying
c o s tin g , p r ic in g ,  re c e ip ts
food po ison ing  p reven tion
o rg a n is a tio n  and s ta f f in g
incom e/expenditu re  reco rds
budgeting
employment
p o lic y  and p lann ing  
o rg a n is a tio n  
human re la t io n s  
management c o n tro l 
personnel a d m in is tra tio n  
in d u s t r ia l  r e la t io n s
(a) o fte n  used in  the  c u rre n t job  by the m a jo r ity  in  a l l  e ig h t 
s e c to rs .
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Table 12.4
P re lim in a ry  Vers ion : Secondary Subject Topics
Secondary Subject Top ics
P re p a ra tio n , P ro v is io n  
and S erv ice  o f  Food
(a)
equipment and p lann ing  
p ro d u c tio n  c o n tro l
g e n e ra lity  
o f  use (b)
(8)
(7)
Food C o n tro l re c e iv in g
s to r in g  and is s u in g  
volume and p o r t io n s
(7)
(7)
(7)
L iquo r v a r ie t ie s
h a n d lin g  and storage
equipment
c o n tro l
se rv ice
(6)
(6)
(4)
(6)
(6)
Accommodation
N u t r i t io n
equipment
fu r n itu r e  and f i t t i n g s  
consumer requ irem ents 
maintenance
b u ild in g s  and prem ises 
eng ine e ring  se rv ices  
housekeeping
n u t r i t iv e  va lues 
n u t r i t io n  in  menus
(8)
(7)
(7)
(7)
(6)
(6)
(5)
(5)
(4)
Bookkeeping
Accounting
Law
o f f ic e  o rg a n is a tio n
food
(7)
in te rp re ta t io n  o f  accounts (7)
accoun ting  and o p e ra tin g  r a t io s  (6)
(7)
Management
Management Too ls 
and Techniques
m arke ting  
sa les prom otion 
. work study
business s t a t is t ic s
(6)
(4)
(7)
(4)
(a ' o fte n  o r sometimes used in  the  c u rre n t job  by the  m a jo r ity  in  
4 se c to rs , o r  more
(b) o fte n  o r sometimes used by 'the m a jo r ity  in  th is  number o f  sectors<
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Table 12.5
P re lim in a ry  Vers ion  : T e r t ia r y  Subject Top ics
g e n e ra lity  
o f  use (b)
Food and Hygiene food m ic ro b io lo g y (3)
Accommodation re c e p tio n (2)
Bookkeeping d o u b le -e n try  p r in c ip le s (3)
t r i a l  balance (1)
Accounting f in a l  accounts p re p a ra tio n (1)
sources and uses o f  c a p ita l (1)
m echanisation o f  accounts (1)
Law h o te l law (2)
ownership and p ro p e rty (2)
lic e n s in g (3)
Economic Aspects s ig n if ic a n c e  o f  in d u s try  * (3)
s tru c tu re /o rg n . o f  in d u s try  
m arkets fo r  h o te l and
(3)
c a te r in g  se rv ices (3)
Management Too ls  and computing (1)
Techniques market research (1)
o p e ra tio n a l research (2)
M isce llaneous d ie te t ic s (2)
food science and techno logy (1)
gastronomy (2)
languages (2)
tou rism (2)
(a) o fte n  o r sometimes used in  the  c u rre n t job  by the  m a jo r ity  in  
le s s  than 4 s e c to rs .
(b) o fte n  o r sometimes used by the m a jo r ity  in  t h is  number o f  s e c to rs .
T e r t ia r y  Subject Top ics
2 7 0
produce the  p re lim in a ry  ve rs io n  o f  the  Corpus. T h is  was the  f i r s t  
comprehensive statem ent o f  sub jec t to p ic s ,  c la s s if ie d  accord ing  to  
im portance and organ ised in  a s u ita b le  framework. The d e ta i ls  a re  
shown, as presented a t the  c lose  o f  Phase 4 o f  the Research F e llo w sh ip , 
in  ta b le s  12 .6 , 12.7 and 12 .8 .
Each ta b le  has su b je c t to p ic s  c la s s if ie d  on the  v e r t ic a l  a x is  in  re ­
la t io n  to  fu n c t io n a l areas o f  management a c t iv i t y .  These rdhe ca te ­
g o rie s  r e f le c t  the  e s ta b lis h e d  c la s s i f ic a t io n  o f  management a c t iv i t i e s ,  
w ith  two a d d it io n s . The ca tegory c a lle d  Management P r in c ip le s  and 
Techniques was added in  re c o g n it io n  o f  the p r in c ip le s  and techn iques , 
which are a p p lie d  to  the fu n c t io n a l areas in  p ra c t ic e . The re s id u a l 
ca tego ry , c a lle d  M isce llaneous, was employed to  lo c a te  su b je c t to p ic s  
in c lud ed  in  c u rre n t c u r r ic u la  and no t d i r e c t ly  a p p lic a b le  to  any one 
fu n c t io n a l area.
In  a d d it io n  to  the  group ings o f  to p ic s ,  e s ta b lish e d  above, each ta b le  
in c lu d e s  sub jec t to p ic s  id e n t i f ie d  in  the survey o f  Changes and 
Developments. These are designated "F u tu re  to p ic s "  and are lo ca te d  
accord ing  to  t h e ir  r e la t io n s h ip  w ith  C u rren t to p ic s ,  a lrea dy  in c lud ed  
in  the  p rim a ry , secondary and t e r t ia r y  g roup ings.
Where sub jec t to p ic s  r e la te  sepa ra te ly  to  food, l iq u o r  o r accommoda­
t io n ,  they are l i s t e d  under the  a p p ro p ria te  p roduct heading, w ith in  
the  c la s s if ic a t io n s  a lready  exp la in e d .
T h is  ve rs io n  marked an im p o rtan t stage in  the  research . I t  was the 
f i r s t  comprehensive statem ent r e la t in g  to  the  Corpus o f  Knowledge and 
synthesised in fo rm a tio n  from fo u r major surveys o f  the  Research F e llow ­
s h ip , which had been designed to  ga ther in fo rm a tio n  about management 
jo bs  a t  a p a r t ic u la r  le v e l o f  the  in d u s try ,  now and in  the  fu tu re .
From th is  te n ta t iv e  o u t l in e  i t  was p o ss ib le  to  develop a more coherent 
arrangement o f  su b je c t to p ic s  and to  r e f in e  the v a rio u s  t i t l e s  in  the  
l i g h t  o f  a l l  the evidence in  producing the  f in a l  ve rs io n  o f  the  Corpus.
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T a b l e  1 2 . 6
Prelimin ary Version  : Corpus o f  Knowledge (Primary)
P r i m a r y  S u b j e c t ' .  T o p i c s
C u r r e n t  T o p i c s F u t u r e  T o p i c s
T E C H N IC A L  ( p r o v i s i o n ) f o o d
p r e p a r a t i o n  a n d  c o o k i n g ;  p l a n n i n g  
m e n u s  a n d  s e r v i c e ;  p r e s e n t a t i o n  
a n d  s e r v i c e ;  f o o d  p o i s o n i n g  p r e ­
v e n t i o n
f o o d
f a s t  f o o d  o p e r a t i o n s ;  c o m p u t e r  
a p p l i c a t i o n s ;  m e n u s ;  s p e c i f i c a ­
t i o n s ;  s e r v i c e  s y s t e m s ;  v e n d i n g ,  
d i s p e n s i n g ,  d i s p o s a b l e s ;  
c e n t r a l i s e d  p r o d u c t i o n ;  
d i s p e r s e d  p r o d u c t i o n
T E C H N I C A L
( p u r c h a s e  a n d  s u p p l y )
f o o d  a s  c o m m o d i t i e s  
b u y i n g
c o n v e n i e n c e  r a w  m a t e r i a l ;  
p r e p a r e d  i n g r e d i e n t s ;  p r e p a r e d  
d i s h e s ;  s o y a  p r o t e i n ;  l o c a l  
b u y i n g :  c a s h  a n d  c a L r y ;  c o ­
o p e r a t i v e  b u y i n g  g r o u p s ;  
c e n t r a l i s e d  b u y i n g :  c o n t r a c t ,  
t e n d e r i n g ,  d e s i g n a t e d  s u p p l i e r s .
T E C H N I C A L  ( s a l e s  a n d  
m a r k e t i n g )
c o s t i n g ,  p r i c i n g ,  r e c e i p t s
T E C H N IC A L  
( c u s t o m e r  c o n t a c t )
c o n s u m e r  r e q u i r e m e n t s  r e l a t i n g  t o  
f o o d
c o n s u m e r  p r o t e c t i o n  -  l e g a l  
a s p e c t s ;  c u s t o m e r  s a t i s f a c t i o n ;  
c u s t o m e r  h a n d l i n g ;  s o c i a l  s k i l l s  
t r a i n i n g  a n d  r e s e a r c h
T E C H N I C A L  ( p r o p e r t y ) c a t e r i n g  e q u i p m e n t ;  c a t e r i n g  
p l a n n i n g ;  p l a n n i n g  a n d  d e s i g n ;  
b u i l d i n g  m e t h o d s ,  s y s t e m s  a n d  
c o s t s
F I N A N C I A L i n c o m e  a n d  e x p e n d i t u r e ;  r e c o r d s ;  
b u d g e t i n g
c o s t  i n f l a t i o n  a n d  c o s t  c o n t r o l ,  
i n t e r v e n t i o n  c o s t s :  f i r e ,  V A T , 
l e v y ,  b u d g e t a r y  c o n t r o l  a n d  
i n f l a t i o n ,  p r i c e  c o m p e t i t i o n  a n d  
c o n t r o l
P E R S O N N E L o r g a n i s a t i o n  a n d  s t a f f i n g ,  f o o d  
o r g a n i s a t i o n  a n d  s t a f f i n g ,  a c c o m m .  
h u m a n  r e l a t i o n s ;  p e r s o n n e l  a d m i n i ­
s t r a t i o n ;  i n d u s t r i a l  r e l a t i o n s ;  
l a w  o f  e m p l o y m e n t
e m p l o y m e n t  l e g a l i s a t i o n ;  m a n p o w e r  
s t u d i e s ;  r e c r u i t m e n t  a n d  e m p l o y ­
m e n t  s e r v i c e s ;  i n d u s t r i a l  
r e l a t i o n s ;  r o l e  o . f  w a g e s  c o u n c i l s ,  
t r a d e  u n i o n  r e c o g n i t i o n ;  c a r e e r s  
a n d  c o n d i t i o n s ;  p e r s o n n e l  m a n a g e ­
m e n t ;  i n d u s t r i a l  t r a i n i n g
M A N A G EM EN T P R I N C I P L E S  
a n d  T E C H N I Q U E S
o r g a n i s a t i o n ;  m a n a g e m e n t  c o n t r o l ;  
p o l i c y  a n d  p l a n n i n g
M IS C E L L A N E O U S
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T a b l e  1 2 . 7
Prelim inary Version : r_°.r??.Ms ° f  Knowledge (Secondary)
S e c o n d a r y  S u b j e c t  T o p i c s
C u r r e n t  t o p i c s F u t u r e  t o p i c s
T E C H N IC A L  ( p r o v i s i o n ) f o o d
n u t r i t i o n  i n  m e n u s ;  n u t r i t i v e  
v a l u e s  o f  f o o d ;  l a w  r e l a t i n g  t o  
f o o d ;  v o l u m e  + p o r t i o n s ;  
p r o d u c t i o n  c o n t r o l  
l i q u o r
s e r  v i  c e , c o n  t r o 1
a c c o m m o d a t i o n  
f u r n i t u r e  a n d  f i t t i n g s ;  
h o u  s e f c  e e  p i n g
f o o d
p u b l i c  h e a l t h  i n s p e c t o r a t e  ~  
r e o r g a n i s a t i o n ,  s t r e n g t h e n i n g
a c c o m m o d a t i o n  
o r g a n i s a t i o n  o f  s e r v i c i n g ;  
l a u n d r y  s y s t e m s ;  l i n e n  h i r e ;  
c o n t r a c t  c l e a n i n g
T E C H N IC A L
( p u r c h a s e  a n d  s u p p l y )
f o o d
r e c e i v i n g ;  s t o r i n g  a n d  i s s u i n g  
1 i q u o r
v a r i e t i e s ;  r e c e i v i n g ;  h a n d l i n g  
a n d  s t o r a g e
c o n t r a c t  b u y i n g ;  d e l i v e r y ;  d e f a u l t  
c o n t a c t  w i t h  s u p p l i e r s
c o m p u t e r  a p p l i c a t i o n ;  s t o c k  
c o n t r o l
T E C H N I C A L  ( s a l e s  a n d  
m a r k e t i n g )
m a r k e t i n g ,  s a l e s  p r o m o t i o n o r g a n i s a t i o n  o f  m a r k e t i n g ;  p u b l i c  
s e c t o r  o r g a n i s a t i o n ;  p r i v a t e  s e c ­
t o r  o r g a n i s a t i o n ;  g r o u p  m a r k e t i n g ,  
c o n s o r t i a  o c c u p a t i o n a l  s p e c i a l i ­
s a t i o n
T E C H N I C A L  
( c u s t o m e r  c o n t a c t )
c o n s u m e r  r e q u i r e m e n t s  r e l a t i n g  t o  
a c c o m m o d a t i o n
s t a n d a r d ! s a t i o n  i n  s e r v i c e s ;  
m e c h a n i s a t i o n ;  s e l f  h e l p
T E C H N IC A L  ( p r o p e r t y ) f o o d  & l i q u o r  e q u i p m e n t ;  a c c o m m o ­
d a t i o n  e q u i p m e n t ;  a c c o m m o d a t i o n  
m a i n t e n a n c e ;  b u i l d i n g  a n d  p r e m i s e s ;  
e n g i n e e r i n g  s e r v i c e s
f i r e  p r o t e c t i o n  a n d  c o n t r o l ;  
s e c u r i t y  s y s t e m s ;  a c c o m m o d a t i o n  
p l a n n i n g  a n d  d e s i g n ;  i n t e r i o r  
d e s i g n ;  c o n t r a c t  d e s i g n  s e r v i c e s ;  
p l a n n e d  m a i n t e n a n c e ;  e n e r g y  
c o n s e r v a t i o n
F I N A N C I A L i n t e r p r e t a t i o n  o f  a c c o u n t s ;  
a c c o u n t i n g  a n d  o p e r a t i n g  r a t i o s ,  
o f f i c e  o r g a n i s a t i o n ;  b u s i n e s s  
s t a t i s t i c s
c o m p u t e r  a p p l i c a t i o n s ;  
a c c o u n t i n g  i n f o r m a t i o n
P E R S O N N E L
M A NAG EM EN T P R I N C I P L E S  
a n d  T E C H N IQ U E S
w o r k  s t u d y
M IS C E L L A N E O U S
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T a b i c :  1 2 . 8
Prol i mi nary V e r si on ; Corpus o f  Knowl c-tige (T ertia ry )
T e r t i a r y  S u b j e c t  T o p i c s
C u r r e n t  t o p i c s F u t u r e  t o p i c s
T E C H N I C A L  ( p r o v i s i o n ) f o o d
f o o d  m i c r o b i o l o g y ;  d i e t e t i c s ;  f o o d  
s c i e n c e  a n d  t e c h n o l o g y ;  g a s t r o n o m y
l i c e n s i n g  l a w  
a c c o m m o d a  t  i o n a c c o m m o d a t  i o n
r e c e p t i o n ;  h o t e l  l a w c o m p u t e r  a p p l i c a t i o n s ;  a d v .  
b o o k i n g ,  l e t t i n g ;  r o o m  s t a t u s  
s y s t e m s ;  i n f o r m a t i o n  t r a n s f e r
T E C H N IC A L
( p u r c h a s e  a n d  s u p p l y )
T E C H N IC A L  ( s a l e s  a n d  
m a r k e t i n g )
m a r k e t s  f o r  h o t e l  a n d  c a t e r i n g  
s e r v i c e s ;  m a r k e t  r e s e a r c h
d e v e l o p m e n t ;  c o n f e r e n c e  m a r k e t ,  
a c c o m m o d a t i o n  m a r k e t ;  m a r k e t  r e ­
s e a r c h  s t u d i e s  o f  h  a n d  c  
i n d u s t r y
T E C H N IC A L  
( c u s t o m e r  c o n t a c t )
T E C H N I C A L  ( p r o p e r t y ) l a w  o f  o w n e r s h i p  a n d  p r o p e r t y f i r e  p r e c a u t i o n s  l e g i s l a t i o n
F I N A N C I A L d o u b l e  e n t r y  p r i n c i p l e s ;  t r i a l  
b a l a n c e ;  f i n a l  a c c o u n t s  p r e p a r a t i o n ;  
s o u r c e s  a n d  u s e s  o f  c a p i t a l ;  
m e c 'n a n i  s a t i o n  o f  a c c o u n t s
m e c h a n i s e d  b i l l i n g  a n d  a c c o u n t i n g  
s y s t e m s ;  c o m p u t e r  a p p l i c a t i o n s ;  
g u e s t  a c c o u n t i n g ;  p a y r o l l .
P E R S O N N E L
M A N AG EM EN T P R I N C I P L E S  
a n d  T E C H N IQ U E S
c o m p u t i n g ;  o p e r a t i o n a l  r e s e a r c h
M IS C E L L A N E O U S s t r u c t u r e  a n d  o r g a n i s a t i o n  -  
s i g n i f i c a n c e  h  a n d  c  i n d u s t r y ;  
t o u r i s m ;  l a n g u a g e s
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1. Chapter 5, A Model fo r  P ro fe ss io n a l Courses, P ro fe ss io n a l 
Knowledge.
2. In  Chapter 5, ta b le  5 .3 , i t  was noted th a t  the e d u ca tio n a l aim 
to  achieve p ro fe s s io n a l competence took in to  account respondent, 
operant and cooperant needs o f  the  p ra c t ic a l s itu a t io n  and 
re q u ire d  fo r  i t s  achievement su b je c t m a tte r having p ro fe s s io n a l 
s ig n if ic a n c e , contemporary re levance , b read th  and ba lance.
3. Chapter 10, C la s s if ic a t io n  o f  Management A c t i v i t y , Seven 
F u n c tio n a l Areas.
4 . Tests o f  s t a t i s t i c a l  s ig n if ic a n c e  were prov ided fo r  the  cross­
ta b u la t io n  ta b le s , produced by subprogram' C rosstabs, in  the  
SPSS a n a ly s is . See Appendix K fo r  d e ta i ls .
Notes to Chapter 12
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THE CORPUS OF PROFESSIONAL KNOWLEDGE IN 
HOTEL, CATERING AND INSTITUTIONAL SERVICES
In tro d u c tio n
In  the  p rev ious  chap ter a P re lim in a ry  V ers ion o f  the  Corpus was o u t­
l in e d  from data which p rov id es  the  b a s is  fo r  ach ie v in g  p ro fe s s io n a l 
competence. T h is  p re lim in a ry  v e rs io n  began to  id e n t i f y  c le a r ly  the  
knowledge base on which p ra c t ic e  in  t h is  f ie ld  i s  founded, ta k in g  
in to  account the  main sources o f  in fo rm a tio n  gathered in  the  resea rch .
In  t h is  chap te r, the  development o f  the  f in a l  ve rs io n  i s  exp la ined  
and an o u t l in e  p rov id ed . The r e f in in g  process was s u b s ta n t ia l and 
aimed to  produce a c le a r  statem ent o f  the  knowledge base, which would 
achieve the  o r ig in a l  in te n t io n  to  p rov id e  the b a s is  fo r  m a in ta in in g  
e f fe c t iv e  p ro fe s s io n a l educa tion .
E p is tem ic Needs
Having attended to  the  problems o f  id e n t ify in g  areas o f  knowledge, 
which have p ro fe s s io n a l s ig n if ic a n c e , contemporary re leva nce , b read th  
and ba lance , and which in  t o t a l  would p rov ide  the  b a s is  fo r  ach ie v in g  
p ro fe s s io n a l competence, th e re  was a need to  take  in to  account w ider 
e p is te m ic  needs in  deve lop ing  the  F in a l V e rs ion .
From the  c o l le c t io n  o f  su b je c t m a tte r which p rov ides  the  b a s is  fo r  
ach iev ing  p ro fe s s io n a l competence i t  was necessary to  produce a s ta te ­
ment which would f a c i l i t a t e  the  achievement o f  p ro fe s s io n a l under­
stand ing  and to  o rd e r the  su b je c t m a tte r in  a r a t io n a l way. T h is  
development o f  the  work, th e re fo re , centred on r e f in in g  a coherent 
and lo g ic a l s tru c tu re  fo r  the  su b je c t m a tte r o f  the  Corpus, which 
would r e la te  d i r e c t ly  to  p ra c t ic e  (1 ) .  The F in a l Vers ion then p ro ­
v id e s  the  b a s is  fo r  a ch iev ing  p ro fe s s io n a l competence and p ro fe s s io n a l 
understand ing (2 ) .
Chapter 13
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The P re lim in a ry  V ers ion  was s u b s ta n t ia lly  m o d ifie d , adapted and en­
hanced, in  o rde r to  produce the  F in a l V e rs ion . F ive  m ajor changes 
were made and these are o u t lin e d ,  a t  some le n g th , in  the paragraphs 
which fo llo w .
M od ified  C r i te r ia
I t  was no t found p ra c t ic a l to  m a in ta in  the  e a r l ie r  th re e - fo ld  d iv is io n  
between p rim a ry , secondary and t e r t ia r y  s u b je c ts . As o u t lin e d  in  
Chapter 12, the re  were problems o f  lin ka g e s  across groups between re ­
la te d  sub jec t to p ic s  and problems concern ing the  h igh  g e n e ra lity  o f  
use o f  many su b je c t to p ic s  in  the secondary group. L inkages would 
cause m ajor problem s, when deve lop ing  the  e d u ca tiona l im p lic a t io n s  
fo r  the  teach ing  o f  s u b je c ts . The c r i t e r ia  r e la t in g  to  g e n e ra lity  
would have caused many sub jec t to p ic s  having a h igh  g e n e ra lity  o f  use 
across the  component sec to rs  o f  th e  in d u s try  to  be excluded from the  
core o f  the  Corpus. The standards used fo r  c la s s ify in g  su b je c t to p ic s  
accord ing  to  the  c r i t e r ia  o f  frequency and g e n e ra lity  o f  use were, 
th e re fo re , m od ified  to  g ive  more c o n s is te n t w e ig h tin g  to  bo th  in  p ro ­
ducing a broader d iv is io n  between Prim ary Areas and Secondary Areas.
In  the  F in a l V ers ion o f  the Corpus, -Primary Areas are de fined  as areas 
o f  knowledge and s k i l l s  o fte n  o r sometimes used in  the  working s itu a ­
t io n  by the  m a jo r ity ,  in  a t  le a s t 6 o u t o f  8 m ajor s e c to rs ; Secondary 
Areas are de fined  as knowledge and s k i l l s  o fte n  o r sometimes used in  
5 ou t o f  8 o r le s s  than 5 ou t o f  8 m ajor se c to rs . Using t h is  tw o - fo ld  
d iv is io n  i t  proved p o ss ib le  to  develop a coherent scheme, w h ile  main­
ta in in g  e s s e n tia l d is t in c t io n s  between sub jec t to p ic s .  The new c r i ­
t e r ia  were a lso  re laxed  in  r e la t io n  to  some s u b je c t to p ic s  in  o rde r 
to  p rov ide  a comprehensive tre a tm e n t. These excep tions are noted in  
the  F in a l V e rs ion , and exp la ined  below.
Adapted C la s s if ic a t io n
The l i s t i n g  o f  fundamental areas o f  management in  the  P re lim in a ry  
V ers ion  was adapted in  seve ra l ways to  produce d iv is io n s  c a lle d  Major 
Areas, in  the F in a l V e rs ion . F i r s t ,  the  sequence o f  areas was
Developing the Final Version
277
reordered to  r e f le c t  the  c yc le  o f  o p e ra tio n , from purchase to  sa le . 
Secondly, C o n tro l and Legal Aspects were s in g le d  ou t as in  need o f  
separate id e n t i f ic a t io n  fo r  purposes o f  docum entation, upda ting  and 
research  and, th e re fo re , re q u ir in g  to  be shown as Major Areas o f  the 
Corpus in  t h e ir  own r ig h t .  T h ird ly ,  the c a te g o rie s  named Sales and 
M arke ting  and Customer Contact in  th e  P re lim in a ry  Vers ion  were re ­
organ ised in to  th re e  separate a reas, namely, Sales, M arketing I  and 
M arke ting  I I ,  to  p rov id e  a lo g ic a l and comprehensive trea tm en t o f  
these im p o rta n t aspects . In  a d d it io n ,  c e r ta in  to p ic s  ra te d  as 
Secondary Areas are designated se p a ra te ly  in  the  l i s t  o f  Major Areas, 
to  take  account o f  a c t iv i t i e s ,  which are more s ig n if ic a n t  in  some 
se c to rs  than o th e rs . These in c lu d e  Human N u t r i t io n ,  Science and] 
Technology, and Gastronomy. In  the  F in a l V e rs ion , th e re fo re , the  
fu n c t io n a l areas used as a s ta r t in g  p o in t in  the  P re lim in a ry  V e rs ion , 
become 20 Major Areas. These are used as broad su b je c t d iv is io n s  
r e f le c t in g  m ajor areas o f  a c t iv i t y  and knowledge, which q u a li fy  fo r  
in c lu s io n  in  the  Corpus.
Product D iv is io n s
A more comprehensive range o f  d iv is io n s  by p roduct i s  in trodu ced  in to  
the  F in a l V e rs ion  o f  the  Corpus. Four Product Areas are  m a in ta ined , 
where a p p ro p ria te . Two o f  these , fo r  food and l iq u o r ,  are continued 
from the  P re lim in a ry  V e rs io n . The o th e r two, e n t i t le d  Accommodation 
(common to  a l l  o p e ra tio n s ) and Accommodation (s le e p in g  accommodation), 
rep resen t a d d it io n s . T h is  new d is t in c t io n  was s p e c i f ic a l ly  developed 
to  c la r i f y  and d is t in g u is h  areas o f  accommodation o p e ra tio n s  which 
have v a ry in g  degrees o f  g e n e ra lity  across the  m ajor se c to rs  in  the  
in d u s try .  Accommodation (common to  a l l  o p e ra tio n s ) i s  used to  des ig ­
nate a l l  aspects o f  b u i ld in g s ,  se rv ice s  and maintenance re le v a n t to  
managers in  a l l  types o f  o p e ra tio n  in  the major sec to rs  o f  the  indus­
t r y .  Accommodation (s le e p in g  accommodation) i s  used to  designa te  a l l  
aspects r e la t in g  to  the  p ro v is io n  o f  s leep ing  accommodation, as o u t­
lin e d  in  the  f iv e  component u n its  assoc ia ted  w ith  th a t  a rea . A lthough 
th is  d is t in c t io n  was n o t employed in  the  t i t l e s  adopted in  the  Survey 
o f  Recent E n tran ts  to  HCIMA Corporate Membership, an exam ination o f  
responses from sec to rs  to  in d iv id u a l su b je c t to p ic s  confirm ed th a t
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to p ic s  r e la t in g  more d i r e c t ly  to  s leep ing  accommodation, fo r  example 
housekeeping and re c e p tio n , had a more lim ite d  use th roughout the 
sec to rs  than d id  to p ic s  cove ring  the  maintenance and s e rv ic in g  o f  a l l  
types  o f  accommodation in  b u ild in g s  and premises where h o te l,  c a te r­
in g  and in s t i t u t io n a l  se rv ice s  are p rov id ed . A c c o rd in g ly , Accommoda­
t io n  (common to  a l l  o p e ra tio n s ) i s  in c luded  w ith  Prim ary Areas and 
Accommodation (s le e p in g  accommodation) is  in c luded  w ith  Secondary 
Areas.
T echn ica l and Management E xp e rtise
In  the  P in a l Vers ion  o f  the  Corpus, major su b jec t areas are c la s s if ie d  
in to  Techn ica l Areas and Management Areas in  a way th a t  was not c le a r ­
ly  adopted in  the  P re lim in a ry  V e rs ion . The separate id e n t i f ic a t io n  
o f  the  te c h n ic a l fu n c t io n  r e la t in g  to  p rodu c tion  and se rv ice  o p e ra tio n s  
in  the  work a c t iv i t i e s  o f  managers has been e s ta b lis h e d  as an im p o rtan t 
p re re q u is ite  to  a n a ly s is  o f  management a c t iv i t y  in  p rev ious  research 
( 3 ) .  The i n i t i a l  Research F e llow sh ip  Survey o f  Management Occupations 
confirm ed th a t p ro fe s s io n a l q u a li f ie d  e n tra n ts  in  t h e i r  f i r s t  few years 
o f  management experience were " re q u ire d  to  d is p la y  te c h n ic a l competence 
in  c o n t ro l l in g  the  p ro v is io n  o f  food , beverage o r accommodation se r­
v ic e s "  and th a t  a m a jo r ity  were " d i r e c t ly  respon s ib le  fo r  the  tech­
n ic a l process o f  producing and p ro v id in g  food, beverage o r accommoda­
t io n  se rv ice s " ( 4 ) .  T h is  te c h n ic a l fu n c tio n  was analysed in  subsequent 
surveys o f  the Research Fe llow sh ip  and confirm ed by managers and emp­
lo y e rs  as among the  th re e  most im po rtan t areas fo r  success in  the 
jo b  (5 ) .
T h is , th e re fo re , i s  the  background from which the  d is t in c t io n  between 
T echn ica l Areas and Management Areas was developed fo r  the  F in a l 
V e rs ion . T echn ica l Areas encompass those areas o f  a c t iv i t y  and know­
ledge , which are p a r t ic u la r  to  the  p ro v is io n  o f  h o te l,  c a te r in g  and 
in s t i t u t io n a l  s e rv ic e s . T h is  in c lu d e s  te c h n ic a l knowledge r e la t in g  
to  the products o f  the  in d u s try  and the  te c h n ic a l o p e ra tio n s  d is ­
charged by managers in  c o n tro l o f  the  p ro v is io n  o f  the  m ajor p rodu c ts .
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Thes'e areas recogn ise  the  s p e c ia lis e d  na tu re  o f  these s e rv ic e s , th e ir  
o rg a n is a tio n  and techno logy . They re p re s e n t, th e re fo re , those areas 
o f  the  Corpus, which are d is t in c t iv e  to  h o te l,  c a te r in g  and in s t i t u t io n a l  
management. Management Areas encompass fu n c tio n s  common to  management 
in  any s itu a t io n ,  and id e n t i f ie d  as im po rtan t to  successfu l performance 
in  h o te l,  c a te r in g  and in s t i t u t io n a l  management jo b s . The emphasis 
on m arke ting , finan ce  and personnel r e f le c t s  those fu n c t io n s  which 
are p a r t ic u la r ly  im p o rta n t to  management jobs  in  t h is  in d u s try .
Management Areas, th e re fo re , r e f le c t  management fu n c tio n s  which deserve 
s p e c ia l emphasis in  r e la t io n  to  t h is  in d u s try  and a lso  re p re se n t the  
l in k s ,  which management o f  t h is  in d u s try  has w ith  management in  o th e r 
in d u s tr ie s .  For purposes o f  t h is  Corpus o f  Knowledge, however, the  
Management Areas re q u ire  d is t in c t iv e  trea tm en t a p p ro p ria te  to  the  
needs o f  the  in d u s try .  In  deve lop ing  the  su b jec t m a tte r r e la t in g  to  
each u n i t  th e re  i s  a need fo r  knowledge to  be a p p lie d  to  o p e ra tio n s  
and s itu a t io n s  o f  re levance  to  h o te l,  c a te r in g  and in s t i t u t io n a l  
se rv ice s .
Syn thes is  o f  Sub ject Top ics
The F in a l V e rs ion  o f  the  Corpus co n ta in s  su b je c t areas and u n i ts  deve­
loped from a syn thes is  o f  the  C u rren t to p ic s  and Fu tu re  to p ic s ,  con­
ta in e d  in  the  P re lim in a ry  v e rs io n . The f in a l  su b je c t areas and u n i ts  
a re , th e re fo re , no longe r l im ite d  to  the  p re c ise  l i s t  o f  sub jec t 
to p ic s  examined in  the  knowledge and s k i l l s  surveys. Each su b je c t 
to p ic  has been c o n s is te n t ly  developed in to  a comprehensive s e r ie s  o f  
u n i ts ,  which g ive  a coherent trea tm en t to  a su b je c t a rea , ta k in g  in to  
account c u rre n t and fu tu re  needs. To p rov ide  a broad in d ic a t io n  o f  
the  meaning o f  u n i t  la b e ls ,  each is  p rovided w ith  an o u t l in e  d e s c r ip ­
t io n ,  worded in  genera l te rm s, showing to p ic s  v/hich are  in c lu d e d  in  
the scope and c o n te n t.
R e laxa tion  o f  C r i t e r ia
In  the  in te re s ts  o f  p ro v id in g  a comprehensive and coherent scheme the  
c r i t e r ia  fo r  c la s s ify in g  p rim ary and secondary areas in  the  F in a l Ver­
s ion  were re la xe d  in  r e la t io n  to  In d u s try  I ,  Legal Aspects (T e c h n ic a l) , 
and Science and Technology.
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In d u s try  I  p rov id es  a new o r ie n ta t io n  to  the  h is to r ic a l  c o n te x t, 
economic s ig n if ic a n c e , s t ru c tu re ,  o rg a n is a t io n , resources and sources 
o f  in fo rm a tio n  re le v a n t to  the  in d u s try  and the  component se c to rs .
T h is  i s  an a d d it io n  to  su b je c t to p ic s  examined in  the knowledge and 
s k i l l s  surveys. In  deve lop ing  t h is  new p e rs p e c tiv e , the  ra t in g s  o f  
t r a d i t io n a l  to p ic s  in c lu d e d  in  form er trea tm en ts  o f  economic aspects 
were taken in to  account (6) and the  need to  develop a comprehensive 
in tro d u c t io n  to  the  com m ercial, in d u s t r ia l  and w e lfa re  se rv ice s  o f  
th e  in d u s try  as a whole.
Legal aspects in  the  Techn ica l d iv is io n  con ta ins  to p ic s  which were 
n o t item ised  in  the  su b je c t to p ic s  in c lud ed  in  th e  knowledge and 
s k i l l s  surveys and have n o t,  th e re fo re , been se p a ra te ly  id e n t i f ie d  . 
as to p ic s  re q u ir in g  s p e c if ic  a t te n t io n ,  in  any comprehensive form .
T h is  area comprises a comprehensive s e r ie s  o f  u n i ts  r e la t in g  to  the  
le g a l o b lig a t io n s  and requ irem en ts in  the  te c h n ic a l p ro v is io n  and 
se rv ice  o f  the p roducts  o f  the  in d u s try .  Knowledge o f  such o b lig a ­
t io n s  and requ irem en ts i s  c le a r ly  e s s e n tia l fo r  a l l  p r a c t i t io n e rs  
and i s ,  th e re fo re , in c lud ed  as a Prim ary Area.
S im ila r  reasons can be used to  e x p la in  the  development o f  the  Science 
and Technology a rea . These aspects were n o t in c lu d e d  in  d e ta i l  in  
th e  knowledge and s k i l l s  surveys. They appeared as is o la te d  to p ic s  
r e la t in g ,  fo r  example, to  food science and techno logy o r food m icro ­
b io lo g y , b u t n o t in  any comprehensive form . They were accorded 
le s s  im portance in  the  knowledge and s k i l l s  data than the  more 
p r a c t ic a l aspects such as food po ison ing  p re ve n tio n  (7 ) ,  y e t c le a r ly  
form  an e s s e n tia l in g re d ie n t o f  the  knowledge base. A cco rd in g ly  
these to p ic s  were developed c o n s is te n tly  in  r e la t io n  to  each p roduct 
a rea , n o t o n ly  food b u t a ls o  l iq u o r  and accommodation, and in c lud ed  
as a Secondary Area (8) .
S tru c tu re  and O rg a n isa tio n  o f  the  F in a l V ers ion
A summary o f  th e  s tru c tu re  and o rg a n is a tio n  o f  the  Corpus is  shown 
in  ta b le  13 .1 . In  i t s  s im p les t form , the  Corpus can be seen as tw en ty  
Major Areas d iv id e d  e q u a lly  between ten  T echn ica l Areas and ten
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mah^gement a reas. In  t o t a l  these p ro v id e  a comprehensive statem ent 
o f  knowledge and s k i l l s  re le v a n t to  management o f  h o te l,  c a te r in g  and 
in s t i t u t io n a l  s e rv ic e s . Each M ajor Area deserves separa te  re c o g n i­
t io n ,  maintenance and development.
In  i t s  more complex form , the Corpus can be seen as tw e lve  Prim ary 
Areas and e ig h t Secondary Areas, w ith  re s p e c tiv e  o rde rs  o f  im portance 
accord ing  to  frequency and g e n e ra lity  o f  use in  the  m ajor sec to rs  o f  
the  in d u s try .  The Prim ary/Secondary c la s s i f ic a t io n  has a m ajor s ig ­
n if ic a n c e  in  r e la t io n  to  the  development o f  an exam ination s tru c tu re ,  
based on th e  Corpus. Prim ary Areas o u t l in e  the  common requ irem ent 
fo r  a p ro fe s s io n a l q u a l i f ic a t io n .  Secondary Areas o u t l in e  the  range 
o f  o p t io n a l o r  e le c t iv e  papers which could be p rov ided  to  g ive  cand i­
dates the  o p p o rtu n ity  to  assemble a q u a l i f ic a t io n  w ith  a s p e c ia l is t  
o r ie n ta t io n .  The c la s s i f ic a t io n  a lso  has a m ajor s ig n if ic a n c e  fo r  
the  development o f  a c c re d ita t io n  procedures. Prim ary Areas o u t l in e  
th e  common requ irem ent which would n e c e s s a r ily  be in c lud ed  in  any 
course a ch iev ing  a c c re d ita t io n  fo r  exemption from the HCIMA's own 
exam ination in  p ro v id in g  a q u a l i f ic a t io n  fo r  Corporate Membership.
For purposes o f  u p d a tin g , the  maintenance o f  docum entation, the  p ro ­
v is io n  o f  re fe re n ce  and in fo rm a tio n  se rv ices  and the  enhancing o f  the  
Corpus the  Prim ary/Secondary d iv is io n  may be used as a guide to  the  
a l lo c a t io n  o f  resou rces . P rim ary Areas should re c e iv e  f i r s t  a t te n t io n ,  
b u t the  e f fe c t iv e  maintenance and development o f  the  Corpus would 
depend on a ch iev ing  these o b je c t iv e s  in  r e la t io n  to  bo th  Prim ary and 
Secondary Areas.
In  i t s  most complex form , the  Corpus can be seen as Techn ica l Areas 
and Management Areas, c la s s if ie d  accord ing  to  im portance, d iv id e d  by 
p roduc t where a p p ro p ria te , and broken down in to  b a s ic  component u n its  
which are fu r th e r  e labo ra ted  in to  to p ic s .
An o u t l in e  o f  the  Corpus i s  conta ined in  ta b le s  13.2 and 13 .3 . The 
v a r io u s  c la s s if ic a t io n s  conta ined in  the  s tru c tu re  o f  the  Corpus are 
described under the  headings which fo llo w .
Table 13.1
Corpus o f  P ro fe ss io n a l Knowledge in  H o te l, C a te rin g  and 
I n s t i t u t i o na l S e rv ices : Twenty M ajor Areas
A. T echn ica l Areas
Major Areas
( r e f le c t in g  broad 
d iv is io n s  o f  a c t iv i t y  
_ knowledge)
OC
B. Management Areas
M ajor Areas
( r e f le c t in g  broad 
d iv is io n s  o f  a c t iv i t y  
& knowledge)
PRIMARY 1. Pur cha se
AREAS 2. P ro v is io n  & S erv ice
3. Sales
4. C o n tro l
5. Premises & F a c i l i t ie s
6. Legal Aspects
1. M arke ting  I
2. F in a n c ia l I
3. Personnel I
4 . General I
5. In d u s try  I
6. Legal Aspects
SECONDARY 7. P ro v is io n , S erv ice  & 
AREAS Sales o f  Accommodation
8. Human N u t r i t io n
9. Science & Technology
10. Gastronomy
7. M arketing I I
8. F in a n c ia l I I
9. General I I
10. In d u s try  I I  
(Tourism )
2 8 3
T a b l e  1 3 . ?
C o r p u «  o f  P r o f e s s i o n a l  K n o w l e d g e  : A .  T e c h n i c a l  A r e a s  A U n i t s
P R IM A R Y  ; M a j o r  A r e a s P r o d u c t  A r e a s  j U n i t s
1 P u r c h a s e 1  F o o d 1  F o o d s  a s  c o m m o d . i t j . e s
2  P u r c h a s i n g  o f  f o o d s
2  L i q u o r 1  L i q u o r  a s  c o m m o d i t i e s
2  P u r c h a s i n g  o f  l i q u o r
2  P r o v i s i o n  & S e r v i c e 1  F o o d 1 P r e p a r a t i o n ,  c o o k i n g  & 
s e r v i c e
2  P r o d u c t i o n  & s e r v i c e
2  L i q u o r 1  P r e p a r a t i o n
2  S e r v i c e
3  S a l e s 1  F o o d 1  O u t l e t s
2  M e n u s
2  L i q u o r 1  O u t l e t s
2  B e v e r a g e  l i s t s
4  C o n t r o l 1  F o o d 1  C o s t  & c o n t r o l  c o n c e p t s
2  C o n t r o l  c y c l e
3  M e a s u r e m e n t  o f  p e r f o r m a n c e
2  L i q u o r 1  C o s t  & c o n t r o l  c o n c e p t s
2  C o n t r o l  c y c l e
3  M e a s u r e m e n t  o f  p e r f o r m a n c e
. 5  P r e m i s e s  & F a c i l i t i e s 1  F o o d 1  P r e p a r a t i o n  p l a n t  & e q u i p m e n t
2  S e r v i c e  p l a n t  & e q u i p m e n t
2  L i q u o r 1  S e r v i c e  p l a n t  & e q u i p m e n t
3  A c c o m m o d a t i o n  I
( c o m m o n  t o  a l l  o p e r a t i o n s )
1  B u i l d i n g s  & s e r v i c e s
2  P u b l i c  r o o m  i n t e r i o r s
3  S a f e t y  & s e c u r i t y
4  S e r v i c i n g  & m a i n t e n a n c e
6 L e g a l  A s p e c t s 1  F o o d 1  P u r c h a s i n g
2  P r o v i s i o n  & s e r v i c e
3  S a l e s
2  L i q u o r 1  P u r c h a s i n g
2  P r o v i s i o n  & s e r v i c e
3  S a l e s
3  A c c o m m o d a t i o n  I
( c o m m o n  t o  a l l  o o e r a t i o n s ) 1  P r e m i s e s  & f a c i l i t i e s
S E C O N D A R Y  :
7  P r o v i s i o n ,  S e r v i c e  & S a l e s 3  A c c o m m o d a t i o n  I I
( s l e e p i n g  a c c o m m o d a t i o n )
1  P r o v i s i o n  o f  r o o m s
2  S a l e s  o u t l e t s  & s y s t e m s
3  P u r c h a s i n g  o f  r e q u i r e m e n t s
4  C o n t r o l
5  L e g a l  a s p e c t s
8  H u m a n  N u t r i t i o n 1  F o o d 1  N u t r i t i v e  v a l u e s  & 
r e q u i r e m e n t s
2  N u t r i t i o n  i n  m e n u s
3  D i e t  f o r m u l a t i o n
9  S c i e n c e  & T e c h n o l o g y 1  F o o d 1  F o o d  s c i e n c e
2  F o o d  m i c r o b i o l o g y
3  F o o d  p r o d u c t i o n  t e c h n o l o g y
2  L i q u o r 1 '  S c i e n c e  r e l a t i n g  t o  m i n e r a l s ,  
b e e r s ,  v ; i . n e s  &. s n i r i t s
3  A c c o m m o d a t i o n 1 T e x t i l e s  & m a t e r i a l s  s c i e n c e
2  C l e a n i n g  s c i e n c e
3  F u e l  s c i e n c e
1 0  G a  s  t  r o n o m y 1 F o o d
1 P r e p a r a t i o n  & p r e s e n t a t i o n
2  C u l t u r a l  & s o c i a l  c o n t e x t
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T a j b l e  1 3 . 2
C o r p u s  o f  P r o r o r . r . i o u n I  K n o w l e d g e  : B .  M a n a g e m e n t  A r e a s  R  U n i t s
P R IM A R Y  : M a j o r  A r e . ; r . P r o d u c t  A r e a s
I
U n i t s  ;
1  M a r k e t i n g  I 0 1 C o n s u m e r  o r i e n t a t i o n  
?  C o n s u m e r  a n a l y s i s
3  P r o d u c t  f o r m u l a t i o n
4  O p e r a t i o n  & m o n i t o r i n g
2  F i n a n c i a l  1 0 1  A c c o u n t i n g  c o n c e p t s
2  A c c o u n t i n g  f o r  t r a n s a c t i o n s
3  B u d g e t i n g
4  A n a l y s i s  & i n t e r p r e t a t i o n
5  A c c o u n t i n g  s y s t e m s
3  P e r s o n n e l  I 0 1  H u m a n  r e s o u r c e s  i n  t h e  
o r g a n i s a t i o n
2  P e r s o n n e l  a d m i n i s t r a t i o n
3  T r a i n i n g  R d e v e l o p m e n t
4  I n d u s t r i a l  r e l a t i o n s
4  G e n e r a l  I 0 1  M a n a g e m e n t  e n v i r o n m e n t
2  P o l i c y  & p l a n n i n g
3  O r g a n i s a t i o n
4  I n f o r m a t i o n  & c o n t r o l
5  S p e c i a l i s t  t e c h n i q u e s
5  I n d u s t r y  I 0 1  H i s t o r i c a l  c o n t e x t
2  S i g n i f i c a n c e
3  S t r u c t u r e  R  O r g a n i s a t i o n
4  R e s o u r c e s
5  S o u r c e s  o f  i n f o r m a t i o n
6  L e g a l  A s p e c t s 0 1  L e g a l  f r a m e w o r k
2 M a r k e t i n g  & c o n s u m e r  
a s p e c t s
3  F i n a n c i a l  & a c c o u n t i n g  
r e c o r d s
4  P e r s o n n e l  & e m p l o y m e n t
SE C O N D A R Y  :
7  M a r k e t i n g  I I 0 1  M a r k e t i n g  o r g a n i s a t i o n
2  M a r k e t  s t u d i e s
3  S a l e s  p r o m o t i o n
8  F i n a n c i a l  I I 0 1  T r i a l  b a l a n c e
2  F i n a l  a c c o u n t s
3  C a p i t a l
<5 M a n a g e m e n t  a c c o u n t i n g  
5  M e c h a n i s a t i o n
9  G e n e r a l  I T c 1  B u s i n e s s  s t a t i s t i c s
2  C o m p u t e r  s t u d i e s
3  l a n g u a g e s
1 0  I n d u s t r y  T T  
( T o u r  i  «-m)
0 1 N a t u r e  o f  T o u r i s m
2  S t r u c t u r e  R o r g a n i s a t i o n
3  P l a n n i n g  S  d e v e l o p m e n t
4  M a r k e t i n g
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Techn ica l Areas encompass those areas o f  a c t iv i t y  and knowledge, which 
are  p a r t ic u la r  to  the  p ro v is io n  o f  h o te l,  c a te r in g  and in s t i t u t io n a l  
s e rv ic e s . T h is  in c lu d e s  te c h n ic a l knowledge r e la t in g  to  the p roduc ts  
o f  the  in d u s try  and the te c h n ic a l o p e ra tio n s  d ischarged by managers 
in  c o n tro l o f  the p ro v is io n  o f  the  m ajor p roducts  o f  th e  in d u s try .  
These areas recogn ise  the  s p e c ia lis e d  na tu re  o f  these s e rv ice s , t h e i r  
o rg a n is a tio n  and techno logy . They re p re s e n t, th e re fo re , those areas 
o f  the  Corpus which are d is t in c t iv e  to  h o te l,  c a te r in g  and in s t i t u ­
t io n a l  management.
Management Areas encompass fu n c tio n s  common to  management in  any s i t u ­
a t io n  and id e n t i f ie d  as im p o rta n t to  successfu l performance in  h o te l ,  
c a te r in g  and in s t i t u t io n a l  management. Management A reas, th e re fo re , 
r e f le c t  management fu n c t io n s , which deserve sp e c ia l emphasis in  r e la ­
t io n  to  t h is  in d u s try  and a lso  re p re se n t the l in k s  between management 
in  t h is  in d u s try  and management in  o th e r in d u s t r ie s .  They m e r it  d is ­
t in c t iv e  trea tm en t as a p p lie d  to  the. needs o f  t h is  in d u s try .
Prim ary Areas
Prim ary Areas in c lu d e  knowledge and s k i l l s  o fte n  o r sometimes used in  
the  working s itu a t io n  by the  m a jo r ity  in  a t  le a s t  s ix  o u t o f  e ig h t 
m ajor sec to rs  (75 per cen t o r more s e c to rs ) .  These o u t l in e  the  common 
requ irem en t fo r  p r a c t i t io n e rs  o f  h o te l,  c a te r in g  and in s t i t u t io n a l  
management and re p re se n t the  range o f  s k i l l s  and knowledge a competent 
p r a c t i t io n e r  should have. For purposes o f  an exam ination s tru c tu re  
Prim ary Areas rep resen t the  c e n tra l co re .
Secondary Areas
Secondary Areas in c lu d e  knowledge and s k i l l s  o f te n  o r sometimes used 
in  the  w ork ing s itu a t io n  by the  m a jo r ity  in  5 o u t o f  8, o r le s s  than 
5 ou t o f  8 m ajor sec to rs  ( le s s  than 75 per cent o f  s e c to rs ) .  These 
in c lu d e , th e re fo re , sub jec ts  which are  more im p o rta n t to  management 
in  c e r ta in  se c to rs , and which may never be used in  the  work s itu a t io n  
in  o th e r se c to rs . They complete the  range o f  s k i l l s  and knowledge
Technical Areas and Management Areas
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re q u ire d  in  the  in d u s try  as a whole b u t do n o t form p a r t  o f  th e  common 
requ irem en t fo r  every p ra c t is in g  manager. For purposes o f  an examina­
t io n  s tru c tu re  Secondary Areas m e r it  trea tm en t as e lective  s tu d ie s , 
which cou ld  be p rov ided  in  p ro fe s s io n a l courses to  g ive  cand ida tes th e  
o p p o rtu n ity  to  develop a q u a l i f ic a t io n  w ith  a s p e c ia l is t  o r ie n ta t io n ,  
l in k e d  to  ca ree r paths in  the  in d u s try .
M ajor Areas
The Corpus i s  o rgan ised in to  tw en ty  M ajor Areas, which are  broad N 
d iv is io n s  r e f le c t in g  m ajor areas o f  a c t iv i t y  and knowledge. Of these 
tw en ty , tw e lve  ra te  as Prim ary Areas and e ig h t ra te  as Secondary Areas 
when c r i t e r ia  o f  frequency and g e n e ra lity  o f  use are taken in to  account. 
M ajor Areas are  a lso  e q u a lly  d iv id e d  in to  ten  Techn ica l Areas and ten  
Management A reas. M ajor Areas r e f l e c t  the  fu n c t io n a l areas o f  a c t iv i t y  
id e n t i f ie d  as im p o rta n t to  success fu l performance in  l in e  management 
jo bs  in  the  in d u s try
Product Areas
M ajor Areas are  d iv id e d , where a p p ro p ria te , in to  Product Areas which 
r e f le c t  the  predom inant o p e ra tio n s  o f  the  in d u s try .  Four d is t in c t io n s  
are m ain ta ined r e la t iv e  to  Food ( in c lu d in g  beverages o th e r than l iq u o r ) ,  
L iq u o r ( in c lu d in g  m in e ra ls , bee rs , w ines, s p i r i t s  and l iq u e u rs ) ,  
Accommodation (common to  a l l  o p e ra tio n s ) and Accommodation (s le e p in g  
accommodation). Food, L iq u o r and Accommodation (common to  a l l  opera­
t io n s )  are always lo ca te d  as Prim ary Areas. Accommodation (s le e p in g  
accommodation) i s  lo ca te d  as a Secondary Area. P roduct Area d is t in c ­
t io n s  are m a in ta ined  o n ly  in  r e la t io n  to  Techn ica l A reas. For 
Management A reas, d is t in c t io n s  by p roduct are n o t considered appro­
p r ia te  and su b je c ts  app ly  e q u a lly  to  Food, L iq u o r and Accommodation 
(common to  a l l  o p e ra tio n s ) when lo ca te d  as Prim ary Areas and to  a l l  
p ro d u c ts , in c lu d in g  as a p p ro p ria te , Accommodation (s le e p in g  accommo­
d a tio n ) when lo ca te d  as Secondary Areas.
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Each M ajor Area (o r Product Area) c o n s is ts  o f  component U n its .  These 
U n its  are the  low est le v e l o f  d iv is io n  w ith in  the  Corpus framework. 
W ith in  the  Corpus framework, however, U n its  re p re se n t e q u a lly  im por­
ta n t  components o f  each M ajor Area and deserve separate re c o g n it io n  
and tre a tm e n t. To p ro v id e  a broad in d ic a t io n  o f  the  meaning o f  U n it  
la b e ls ,  each i s  p rov ided  w ith  an o u t l in e  d e s c r ip t io n , worded in  gene­
r a l  te rm s, showing to p ic s  which are  in c lud ed  in  the  scope and c o n te n t. 
The o u t l in e  d e s c r ip tio n s  are composed in  a form which i s  broad enough 
to  accommodate to p ic a l changes in  con ten t and w i l l  n o t,  th e re fo re , 
re q u ire  constan t change ( 9 ) .
Notes on Content
C o n tin u ity
Some Major Areas have been developed in  c o n t in u ity  w ith  o th e rs . T h is  
is  the  case w ith  Sa les, M arke ting  I  and M arketing I I ,  where component 
U n its  progress from the  sim ple to  the  complex and from the  genera l to  
the  more s p e c if ic .  S im ila r  lin ka g e s  occur between F in a n c ia l I  and 
F in a n c ia l I I ,  General I  and General I I ,  and In d u s try  I  and In d u s try  I I .  
In  each case the  M ajor Area I  comprises U n its  which progress from the  
sim ple to  the  more complex, to  p ro v id e  a complete o u t l in e  o f  those 
aspects which are  common to  a l l  o p e ra tio n s . In  each case the  Major 
Area I I ,  comprises U n its  which cover the  more complex aspects o f  these 
s u b je c ts , to  be developed as a s p e c ia l is t  o r ie n ta t io n  more s ig n if ic a n t  
to  the  needs o f  s p e c if ic  sec to rs  o f  the in d u s try .  In d u s try  I I ,  fo r  
example, fo llo w in g  on from the  b a s ic  p e rsp e c tive  o f  the  h o te l,  c a te r ­
in g  and in s t i t u t io n a l  se rv ice s  in d u s try  conta ined in  In d u s try  I ,  deve­
lo ps  a more advanced approach r e la t in g  to  Tourism , which has g re a te r 
s ig n if ic a n c e  fo r  the  commercial sec to rs  than fo r  th e  in d u s t r ia l  and 
w e lfa re  sec to rs  o f  th e  in d u s try .
Numbering
The Corpus o u t l in e  i s  p rov ided  w ith  a system o f  numbering which 
u n iq u e ly  id e n t i f ie s  each U n it .  The fo llo w in g  system i s  adopted to  
produce a f iv e  cha rac te r d e s ig n a tio n .
Units and Topics
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A Technica l- Areas 
B Management Area s
1 Prim ary Areas
2 Secondary Areas
1 to  10 M ajor Areas
1 food
2 L iquo r
3 Accommodation
1 to  5 u n its
A l.2 .1 .2  denotes Techn ica l Area (P rim ary) 
P ro v is io n  and S erv ice  
Food P roduction  and S erv ice
C onclusion
The Corpus o f  P ro fe s s io n a l Knowledge o u t lin e s  the  b a s is  fo r  a ch ie v in g  
p ro fe s s io n a l competence and understand ing  in  t h is  f i e l d .  In  id e n t i f y ­
in g  the  knowledge base in  t h is  form , the  research  has p rov ided  the  
b a s is  fo r  in n o v a tio n  and development in  p ro fe s s io n a l educa tion .
In  emphasising v o c a tio n a l re le va n ce , the  approach recogn ises th a t  the  
e d u ca tio n a l needs o f  managers in  t h is  in d u s try  should be fo rm u la ted  
from  a co n s id e ra tio n  o f  the  work which they  perform  and o f  th e  e n v iro n ­
ment w ith in  which they  o pe ra te . From research  in to  the  na tu re  and con­
te n t  o f  p ro fe s s io n a l jo b s , in  the  m ajor sec to rs  o f  th e  in d u s try ,  and 
ta k in g  in to  account evidence from em ployers, p ro fe s s io n a l managers and 
e d u c a tio n is ts , the  Corpus d e fin e s  th e  scope and range o f  areas o f  
knowledge th a t a competent p r a c t i t io n e r  should have. A c o n s id e ra tio n  
o f  documentary needs fo r  s tudents  and o f  upda ting  requ irem en ts , in  
Chapters 14 and 15, in d ic a te s  th a t  t h is  work needs to  be continued 
i f  the  Corpus i s  to  be m ain ta ined and enhanced in  r e la t io n  to  subsequent 
changes in  the  in d u s try  and expansion in  the  knowledge base.
Character 1
C haracte r 2
C haracte r 3 
C haracter 4
C haracter 5 
For example,
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The F in a l V e rs ion  o f  the  Corpus i s  in  a form s u ita b le  fo r  the  deve­
lopment o f  a new p ro fe s s io n a l exam ination s t ru c tu re .  Prim ary Areas 
des igna te  those areas o f  knowledge which are a common requ irem en t fo r  
p ra c t i t io n e rs  in  a l l  branches o f  the  in d u s try  and would, th e re fo re , 
most a p p ro p r ia te ly  comprise the  c e n tra l core o f  a p ro fe s s io n a l course. 
Secondary Areas des igna te  those areas o f knowledge which are more 
im p o rta n t in  some sec to rs  than o th e rs  and would, th e re fo re , m e r it  t r e a t ­
ment as e le c t iv e  areas o f  s tudy, accord ing  to  career o r ie n ta t io n .
The genera l s tru c tu re  and o rg a n is a tio n  o f  the  Corpus i s ,  however, 
designed a lso  to  f a c i l i t a t e  the  achievement o f  a wide range o f  ob je c ­
t iv e s  r e la t in g  to  the  advance o f  p ro fe s s io n a lis m . The Corpus p rov id es  
a b a s e lin e  from which to  develop a c c re d ita t io n  procedures fo r  other, 
courses o f  study in  r e la t io n  to  e n try  to  HCIMA Corporate Membership.
I t  i s  in  a form , which w i l l  f a c i l i t a t e  the  p lann ing  and development 
o f  documentation o f  re le v a n t su b je c t areas fo r  management in  the  
in d u s try ,  and which w i l l  a lso  a llo w  re g u la r  up d a tin g . The Corpus 
.can a ls o  serve as a background, from v/hich to  d e fin e  th e  scope and 
con ten t o f  re fe re n ce  and in fo rm a tio n  se rv ices  to  be p rov ided  fo r  mem­
bers  as w e ll as research  and management development edu ca tio n . In  
a ch ie v in g  any one o b je c t iv e  the  Corpus framework and i t s  con ten t can 
be se lec ted  and grouped as a p p ro p ria te , ta k in g  in to  account the  c la s s i­
f ic a t io n  r e la t in g  to  the  im portance a ttached  to  areas o f  a c t iv i t y  and 
know ledge-in  the  working s itu a t io n .
290
Notes to Chapter 13
1. • Supra, C hapte r5,Table 5 .3 ,  P ro fe ss io n a l Knowledge. O u tlin e s
the  re q u ire d  c h a ra c te r is t ic s  fo r  su b je c t m a tte r to  p ro v id e  the 
b a s is  fo r  a ch iev ing  p ro fe s s io n a l unders tand ing .
2. The e d u ca tiona l aim to  achieve p ro fe s s io n a l judgment, re fe r re d  
to  in  Table 5.3,  i s  a m a tte r fo r  the  teacher and the  teach ing  
methods and s ty le s  adopted in  p ro fe s s io n a l courses o f  educa tion .
3. Mclennan, Kenneth, The Manager and H is  Job S k i l l s , Academy o f  
Management J o u rn a l, 1967, Volume 10, p .235-245 ( In d u s t r ia l  
R e la tio n s  Research I n s t i t u t e ,  U n iv e rs ity  o f  W isconsin) Supra, 
Chapter 7, re p o rte d  in  Techn ica l and Management E x p e rt is e .
4 . Supra, Chapter 10, Table 10 .2 , Management R e s p o n s ib il ity  grouped 
by F u n c tio n a l A rea, T e ch n ica l, item s 1 and 2
5. Supra, Chapter 10, Table 10 .3 , C la s s if ic a t io n  o f  Management 
A c t iv i t y  i Seven F u n c tio n a l A reas, Table 10.4 Management A c t iv i t y  
R a tings : Recent E n tra n ts  to  HCIMA Corporate Membership,
Table 10.5 Management A c t iv i t y  R atings : Employer V a lid a t io n  
Survey.
6. Supra, Chapter 12, Table 12.5 P re lim in a ry  V ers ion  : T e r t ia r y  
S ub ject T o p ics , in c lu d e s  su b je c t to p ic s  o f  the  t r a d i t io n a l  
trea tm en t o f  economic aspects .
7. Supra, Chapter 12, Table 12 .3 , P re lim in a ry  Vers ion  : P rim ary 
S ub ject T o p ics , in c lu d e s  fo o d 'p o is o n in g  p re v e n tio n ; Tab le 12.5 
P re lim in a ry  Vers ion  ; T e r t ia r y  Sub ject T o p ics , in c lu d e s  food 
m icrobiology, and food science and techno logy.
8. F o llow in g  the  ra t in g s  accorded to  food science to p ic s ,  in c lud ed  
in  th e  knowledge and s k i l l s  surveys ( in  no te  7, above).
9. D e ta ils  o f  the  o u t l in e  to p ic  d e s c r ip t io n s  are to  be found in  
Johnson, Paul, The Corpus o f  P ro fe ss io n a l Knowledge in  H o te l, 
C a te rin g  and I n s t i t u t io n a l  S e rv ices , HCIMA Research F e llo w s h ip , 
F in a l Report V o l. 1, London, HCIMA, January 1977, Chapter 5, 
ta b le  5.3,  page 82.
Cha p te r 14 
DOCUMENTATION
Documentation o f  su b je c t areas o f  re levance  to  p ro fe s s io n a l management 
in  h o te l,  c a te r in g  and in s t i t u t io n a l  se rv ice s  i s  e s s e n tia l- , to  the  
maintenance and advance o f  p ro fe s s io n a lis m . The p ro fe s s io n a l can 
more e a s ily  a c q u ire , app ly  and c o n t in u a lly  enhance a range o f  know­
ledge and s k i l l s  c o n s is te n t w ith  the  needs o f  in d u s t r ia l  p ra c t ic e  
when the  le v e l o f  documentation i s  adequate and when the  p ro v is io n  o f  
s u ita b ly  comprehensive, accura te  and re le v a n t sources i s  guaranteed. 
The p ro v is io n  and maintenance o f  documentation is ,  th e re fo re , an 
in te g ra l p a r t  o f  the  m aintenance, d issem ina tio n  and development o f  a 
Corpus o f  Knowledge.
The Corpus framework id e n t i f ie d  in  t h is  research  makes i t  p o s s ib le  to  
examine and eva lua te  the  s u i t a b i l i t y  o f  c u r re n t ly  a v a ila b le  sources 
and to  in v e s t ig a te  the  o v e ra l l  adequacy o f  documentation fo r  su b je c t 
areas id e n t i f ie d  in  the  Corpus. Such an exam ination and e v a lu a tio n  
formed p a r t  o f  th e  o r ig in a l  in te n t io n  and was in c lu d e d  in  the  Research 
Proposal in  the  fo llo w in g  te rm s.
Phase 5, aims and o b je c t iv e s
1. To a s c e r ta in  th e  c u rre n t 
le v e l o f  documentation fo r  
m eeting e d u ca tio n a l needs 
o f  managers w ith in  th e  range 
a p p ro p ria te  fo r  the  i n i t i a l  
requ irem en ts  o f  co rpo ra te  
membership.
2 . To id e n t i f y  shortcom ings in  
docum entation.
3. To fo rm u la te  and i n i t i a t e  a 
s tra te g y  fo r  m eeting those 
shortcom ings.
Introduction
Source and Method
exam ination o f  a v a ila b le  
l i t e r a t u r e  and documentary 
sources.
q u e s tio n n a ire  and in te rv ie w  
survey w ith  e d u c a tio n a lis ts  
in  th e  f i e l d .
o rg a n is a tio n  and prom otion o f  
m eetings between au th o rs , 
e d u c a tio n a lis ts ,  p u b lis h e rs , 
and the  p ro fe s s io n a l assoc ia ­
t io n ,  in  o rde r to  develop a 
p lan  fo r.m e e tin g  shortcom ings
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The surveys adopted in  the  f in a l  phase o f  the Research F e llow sh ip  were 
designed to  meet o b je c t iv e s  1 and 2, o u t lin e d  above, b u t d id  n o t in ­
c lude any a ttem pt to  meet o b je c t iv e  3 in  the  P roposa l, as o u t lin e d  
above. F u rth e r c o n s id e ra tio n , and pressure  o f  tim e  le d  to  the  con­
c lu s io n  th a t  the  prom otion o f  m eetings and the  development o f  a p lan  
fo r  m eeting shortcom ings should n o t be in c lud ed  as p a r t  o f  the  work 
o f  the  Research F e llo w sh ip . The aims o f  t h is  p a r t  o f  th e  work were, 
th e re fo re , re fo rm u la te d .
The genera l aim was to  id e n t i f y  from c u r re n t ly  a v a ila b le  sources those 
s u ita b le  fo r  s tuden ts  on p ro fe s s io n a l courses in  h o te l,  c a te r in g  and 
in s t i t u t io n a l  management and to  ana lyse shortcom ings and needs in  
documentation fo r  s tuden t purposes in  the  v a rio u s  s u b je c t areas o f  
th e  Corpus.
From th re e  main p ieces o f  f ie ld  work, o u t lin e d  below , th e  aim was to  
produce a l i s t  o f  c u r re n t ly  a v a ila b le  sources s u ita b le  fo r  the  needs 
o f  s tuden ts  and an o u t l in e  o f  shortcom ings and needs r e la t in g  to  
designated su b je c t a reas. From t h is  in fo rm a tio n , the ' aim was to  
produce recommendations o u t l in in g  p r in c ip a l gaps in  docum entation 
re q u ir in g  immediate a c t io n ,  secondary needs where some development i s  
re q u ire d  to  meet e x is t in g  shortcom ings, and o th e r needs where th e re  
may be s p e c if ic  problems in  documentation re q u ir in g  sp e c ia l tre a tm e n t.
Scope
The main scope o f  th e  f ie ld  work on documentation was l im ite d  in  
th re e  ways. F i r s t ,  as m entioned, the  aims o f  the  survey cen tred  on 
the  documentary needs o f  s tuden ts  fo r  tex tbook and re fe re n ce  pur­
poses. The s p e c if ic  e v a lu a tio n  o f  s u i t a b i l i t y  was conducted in  
r e la t io n  to  the  needs o f  s tuden ts  on e x is t in g  courses le a d in g  to  
the  HCIMA p ro fe s s io n a l exam ina tion . T h is  evidence was then developed 
and in te rp re te d  by th e  researcher in to  documentary needs r e la t in g  to  
designated s u b je c t areas in  the  Corpus, which w i l l  form  the  b a s is  fo r  
areas o f  study in c lu d e d  in  th e  New HCIMA P ro fe ss io n a l Q u a li f ic a t io n ,  
commencing in  c o lle g e s  in  September 1978.
Aims and Objectives
Secondly, the  survey cen tred  on books and monographs r e la t in g  to  
s ub jec t areas designated in  the  Corpus o f  p ro fe s s io n a l knowledge fo r  
management in  h o te l,  c a te r in g  and in s t i t u t io n a l  s e rv ic e s . A r t ic le s  
o r sources in c lud ed  in  jo u rn a ls ,  tra d e  and te c h n ic a l press were n o t 
examined in  t h is  c o n te x t, re g a rd le ss  o f  t h e ir  re levance  to  a p p ro p ria te  
su b je c t a reas. These more d ive rse  sources o f  documentation a re , 
n e ve rth e le ss , a most im p o rta n t component, which forms e s s e n tia l 
read ing  fo r  s tuden ts , teachers and p ro fe s s io n a ls . These w ider 
sources were, moreover, examined in  d e ta i l  fo r  o th e r purposes, as p a r t  
o f  t h is  research  (Survey o f  Changes and Developments, Chapter 11 ).
I t  i s  envisaged th a t  s tudents  should be d ire c te d  to  these w ider 
sources by teache rs , as a p p ro p ria te . There i s  a lso  a need fo r  con­
t in u o u s  m o n ito rin g  o f  w ider sources fo r  purposes o f  upda ting  c e r ta in  
s u b je c t areas and id e n t i f y in g  changes and developments, and t h is  i s  
o u t lin e d  in  Chapter 15. The l im i ta t io n  imposed in  t h is  p a r t  o f  the  
work was, th e re fo re , adopted as a means o f  sharpening the  focus o f  
the  surveys, in  the  knowledge th a t  w ider sources had been examined 
and analysed in  o th e r p a r ts  o f  t h is  research .
T h ird ly ,  the  survey cen tred  on id e n t i f y in g  and e v a lu a tin g  the  s u ita ­
b i l i t y  o f  c u r re n t ly  a v a ila b le  sources in  the  U n ited  Kingdom. 
P u b lic a tio n s  o r ig in a t in g  in  the  U n ited  S ta tes o f  America were ex­
cluded fo r  reasons o f  p r ic e ,  a v a i la b i l i t y ,  c ir c u la t io n  and co n te n t.
The m a jo r ity  o f  American p u b lic a t io n s  are  now p r ic e d  beyond the  means 
o f  most U.K. s tuden ts . A la rg e  number o f  the  American p u b lic a t io n s  
a v a ila b le  through p u b lis h e rs  in  t h is  coun try  have a ve ry  l im ite d  c i r ­
c u la t io n  and cou ld  n o t,  th e re fo re , be e f fe c t iv e ly  eva lua ted from 
a c tu a l use by the  groups in c lud ed  in  the  surveys. F u rth e r, th e re  
may be g re a te r d i f f i c u l t y  in  guarantee ing a v a i la b i l i t y .  In  a d d it io n ,  
th e  con ten t o f  American p u b lic a t io n s ,  a lthough o fte n  q u ite  s o p h is t i­
cated and advanced, has been developed in  r e la t io n  to  o p e ra tio n s  in  
th a t  coun try  and does no t t ra n s fe r  to  t h is  coun try  w ith  ease. These 
p u b lic a t io n s  o fte n  p rov ide  s t im u la t in g  sources fo r  te a ch e rs , who may 
w ish to  adapt and develop th a t  m a te r ia l fo r  teach ing  purposes. But 
the  genera l s u i t a b i l i t y  o f  American p u b lic a tio n s  fo r  s tuden t purposes 
in  the  U.K. i s  h ig h ly  q u e s tio n a b le , and t h is  has been confirm ed by 
comments rece ive d  in  the  surveys.
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The f i e l d  work f o r  t h i s  e x a m in a tio n  o f  docum entary sou rces  and needs  
was d iv id e d  in t o  th r e e  p a r t s ,  as  f o l lo w s .
P u b lis h e r s
A t o t a l  o f  27 p u b lis h in g  com panies w ith  an e s ta b l is h e d  i n t e r e s t  in  
h o t e l  and c a te r in g  p u b l ic a t io n s  w^s a p p ro a c h e d , b y  l e t t e r ,  e a r ly  i n  
A ugust 1 9 7 6 . The HCIMA book s e r v ic e  l i s t  was used as  th e  p r im a ry  
s o u rc e , fro m  w h ich  to  lo c a te  a p p r o p r ia te  p u b lis h e r s  ( 2 ) .  The l e t t e r  
asked  f o r  d e t a i l s  o f  th e  c u r r e n t  l i s t  o f  p u b l ic a t io n s  a v a i la b le  fro m  
each  company, r e l a t i n g  to  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  management 
s u b je c ts ,  and two f u r t h e r  p ie c e s  o f  in fo r m a t io n .  F i r s t ,  d e t a i l s  o f  
r e le v a n t  new p u b l ic a t io n s  a g re e d  and i n  p re s s *  S e c o n d ly , d e t a i l s  o f  
c o n firm e d  p la n s  f o r  new t i t l e s  to  be added to  t h e i r  c a t e r in g  l i s t s .
A t o t a l  o f  20 p u b lis h in g  com panies r e p l ie d  p ro v id in g  d e t a i l s  o f  c u r r e n t  
l i s t s  and some new p u b l ic a t io n s  a g re e d . From t h i s  e v id e n c e , and pub­
l is h e d  b ib l io g r a p h ie s ,  a l i s t  o f  a p p r o p r ia te  so u rces  was drawn u p , 
t a k in g  th e  scope l i m i t a t io n s  in t o  a c c o u n t, f o r  e v a lu a t io n  b y  sub­
seq u en t s u rve y  p o p u la t io n s .  These i n i t i a l  d a ta ,  t h e r e f o r e ,  form ed  
th e  p r im a ry  source  from  w h ich  was d ev e lo p e d  p a r t  one o f  th e  q u e s tio n ­
n a i r e  used i n  th e  l a t e r  s u rve ys  ( 3 ) .
HCIMA E xam in ers  and M o d e ra to rs
I n  e a r ly  O c to b e r 1976  th e  E xam in ers  and M o d e ra to rs  f o r  th e  HCIMA 
M em bership E x a m in a tio n s  1 9 7 6 /1 9 7 7  w ere ap p ro a ch e d , b y  l e t t e r  and  
p o s ta l  q u e s t io n n a ir e .  A t o t a l  o f  27 was in c lu d e d  in  t h i s  s u rv e y .
A t o t a l  o f  18 c o m p le ted  q u e s t io n n a ir e s  was r e c e iv e d  from  t h i s  group  
and a n a ly s e d , to g e th e r  w ith  o th e r  re s p o n s e s , d u r in g  th e  l a s t  week in  
O c to b e r .
The q u e s t io n n a ir e  had th r e e  m ain  p a r t s .  P a r t  o n e , d ev e lo p e d  p r im a r i l y  
fro m  m a te r ia ls  p ro v id e d  by th e  p u b l is h e r s ,  p re s e n te d  a l i s t  o f  c u r ­
r e n t l y  a v a i la b le  s o u rc e s , o rg a n is e d  u n d er b ro a d  s u b je c t  h e a d in g s .
S o u rc e s  an d  M ethods
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R espondents  w ere  asked  to  d is c r im in a te  betw een  s u i t a b le  and u n s u ita b le  
s o u rc e s , f o r  s u b je c t  a re a s  on w h ich  th e y  f e l t  com peten t to  comment, 
a c c o rd in g  to  in s t r u c t io n s .  I n  e v a lu a t in g  th e  s u i t a b i l i t y  o f  a source  
th e y  w ere asked  to  ta k e  in t o  a cc o u n t th e  com prehensiveness  o f  c o n te n t ,  
a c c u ra c y , c u r r e n t  re le v a n c e  and th e  l e v e l  o f  a p p l ic a t io n  to  a s p e c ts  
o f  th e  in d u s t r y .  P a r t  tw o o f  th e  q u e s t io n n a ir e  asked  re s p o n d e n ts  to  
in d ic a t e  t h e i r  v ie w  o f  th e  o v e r a l l  adequacy o f  d o c u m e n ta tio n  o f  sub­
j e c t  a re a s  and to  p ro v id e  d e t a i l s  o f  sh o rtcom in gs  and n e e d s . P a r t  
t h r e e  asked  f o r  d e t a i l s  o f  a d d i t io n a l  s u i ta b le  s o u rc e s , n o t m en tio n ed  
i n  p a r t  o n e , and p ro v id e d  space f o r  a d d i t io n a l  comments.
The m a jo r i t y  o f  re s p o n d e n ts  c o n fin e d  t h e i r  answ ers  to  s u b je c t  a r e a s ,  
and r e la t e d  s o u rc e s , f o r  w hich  th e y  w ere  e x a m in ers  o r  m o d e ra to rs .
The 18 r e p l i e s  p ro v id e d  a com preh en sive  re sp o n se  f o r  th e  m a jo r  s u b je c t  
g ro u p in g s  in  th e  q u e s t io n n a ir e .
C o lle g e  S u b je c t  T u to rs  and T e a c h e rs
D u rin g  O c to b e r 1976  s u b je c t  t u t o r s  and te a c h e rs  a t  c o l le g e s  c u r r e n t ly  
ru n n in g  HCIMA c o u rs es  w ere  in te r v ie w e d  by th e  r e s e a r c h e r .  U s in g  th e  
same q u e s t io n n a ir e  as  s e n t to  E xam in ers  and M o d e ra to rs , a p p ro x im a te ly  
40 in te r v ie w s  w ere  con d u cted  i n  s ix  c o l le g e s ,  th ro u g h o u t th e  c o u n try *  
The c o l le g e s  w ere  chosen b e a r in g  th e  fo l lo w in g  f a c to r s  i n  m ind; 
lo c a t io n ,  s iz e ,  numbers on p re s e n t  c o u rs e s , ra n g e  o f  HCIMA c o u rs es  
o f f e r e d ,  success r a t e .  The group chosen in c lu d e d  lo c a t io n s  i n  th e  
N o r th , th e  M id la n d s , th e  South  E a s t and London. The ra n g e  o f  c o u rs e s  
o f f e r e d  by th e  group in c lu d e d  ore y e a r  f u l l - t i m e ,  tw o y e a r  san d w ich , 
and two y e a r  p a r t - t im e  c o u rs e s  le a d in g  to  th e  HCIMA f i n a l  e x a m in a t io n .  
The group in c lu d e d  c o l le g e s  w ith  l a r g e ,  medium s iz e d , and s m a lle r  
num bers o f  s tu d e n ts  on HCIMA c o u rs es  and was l im i t e d  to  c e n t r e s ,  
a c h ie v in g  a s a t is f a c t o r y  number o f  s u c c e s s fu l e x a m in a tio n  passes  
from  s tu d e n ts  on r e c e n t  c o u rs e s . A t  each c e n t r e  in d iv id u a l  i n t e r ­
v ie w s , f o l lo w in g  th ro u g h  each p a r t  o f  th e  q u e s t io n n a ir e ,  w ere  con­
d u cted  by th e  r e s e a rc h e r  w ith  t u t o r s  and te a c h e rs  in  each  m ain  sub­
j e c t  a r e a .  A t o t a l  o f  39 q u e s t io n n a ir e s  v*aS c o m p le te d , each in  
r e l a t i o n  to  a t  l e a s t  one m ain s u b je c t  a r e a .
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A t o t a l  o f  57 com ple ted  q u e s t io n n a ir e s  from  E xam in ers  and M o d e ra to rs  
and s u b je c t  t u t o r s  and te a c h e rs  v/as to g e th e r  a n a ly s e d  to  p roduce a 
s e p a ra te  e v a lu a t io n  o f  sou rces  and sho rtco m in g s  in  r e l a t i o n  to  each a r e ,  
t h e r e f o r e ,  drawn from  an a n a ly s is  o f  a b o u t a dozen resp o n ses  in  each  
c a s e .
S u ita b le  S ources and S h ortcom ings
D e t a i ls  o f  s u i ta b le  so u rces  f o r  s tu d e n t n ee d s , i d e n t i f i e d  f o r  each  
s u b je c t  a re a  a r e  shown i n  t a b le  1 4 .1 ,  w hich  f o l lo w s .
The s u b je c t  t i t l e s  shown in  th e  colum n o f  th e  t a b le  conform  to  th e  
M a jo r A re a s  and a s s o c ia te d  P ro d u c t A re a s , i d e n t i f i e d  i n  th e  C o rp u s .
S u ita b le  sources  o f  d o cu m en ta tio n  f o r  s tu d e n t needs a re  shown in  each  
colum n. Those c o n s id e re d  as  th e  b e s t  c u r r e n t ly  a v a i la b le  sou rces  f o r  
p a r t i c u l a r  s u b je c t  a re a s  a re  a l lo c a t e d  tw o s t a r s .  These g iv e  a d e q u a te  
co verag e  t o  most to p ic s  in c lu d e d  in  th e  s u b je c t  a r e a ,  and c o u ld
to g e th e r  com prise  a l i s t  o f  recommended sou rces  f o r  s tu d e n ts  f o r  th e
New HCIMA q u a l i f i c a t i o n ,  and w ould be a p p r o p r ia te  f o r  p u rch ase  b y  
s tu d e n ts . These b e s t  sou rces  a re  n o t ,  h o w ever, w ith o u t  weaknesses and  
f a i l i n g s  in  r e l a t i o n  to  th e  s u b je c t  a re a  as a w ho le  and th e s e  a re  n o te d  
i n  th e  d e t a i l s  o f  sh o rtcom in gs  ( 4 ) .  Sources w h ich  c o v e r some to p ic s  
o f  a s u b je c t  a r e a ,  and can be used to  supplem ent o th e r  named s o u rc e s , 
a re  a l lo c a t e d  one s ta r  and named s u p p le m e n ta ry  s o u rc e s .
I n  some a re a s  i t  has been p o s s ib le  to  name o n ly  s e v e r a l s u p p le m e n ta ry  
sources  and no b e s t  s o u rc e . T h is  r e f l e c t s  th e  f a c t  t h a t  s e v e ra l  
sources  may d e a l a d e q u a te ly  w ith  s in g le  a s p e c ts  o f  a s u b je c t  b u t  no
s in g le  source i s  c o m p reh en s ive . I n  o th e r  a re a s  s e v e r a l b e s t  sources
a r e  named, in  c o n ju n c tio n  w ith  s e v e r a l s u p p lem en ta ry  o n e s . T h is  r e f ­
le c t s  t h a t  f a c t  t h a t  m a jo r a r e a s ,  and p ro d u c t a r e a s ,  a re  u l t im a t e ly  
d iv id e d  in t o  component U n i t  A reas  to  w hich  th e s e  b e s t  so u rces  r e l a t e .
A n a ly s i s  o f  F in d in g s
S u i t a b l e  S o u r c e s  o f  Do<~:) ■N-' n t g l i  o n  f o r  S ’ n d n n t- N e e d s
* “ =  b e s t  c u r r e n t  s o u r c e s  * -  s u p p l e m e n t a r y  s o u r c e s
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Tab) o 1-1,1
P U R C H A SE  (3  iq >  l o r )
* " M o r i  s o n ,  VI i n o n  a n d  S p i r i t s
* D u r k a n , V e n d s n g e .  A S t u d y  o f  W i n e  a n d  
O t h e r  D r i n k s
* S i  n o n , A W in /4 P r i m e r
P R O V IS IO N  & S E R V IC E  ( f o o d ,  l i q u o r )
* ‘  0 ° s a r a n ; f t  ! < i n t o n , T h e  T h e o r y  n f  C a t e r i n g
* * C e s a r a n i  ft K i n t . o n ,  P r a c t i c a l  C o o k e r y  
* '  L i  l l i c r a p , F o o d  n r . d  B e v e r a g e  S e r v i c e  
“ * P e e r  p . ,  F o o d  a n d  B e v e r a g e  S e r v i c e
14 H M S O , C l e a n  C a t e r i n g ,  N o ,  9  ( M i c r o w a v e )
* H M S O , F o o d  H y g i e n e  C o d e s  o f  P r a c t i c e ,
N o .  7  ( V e n d i n g )
* C e s a r a n i  f t  K i n t o n ,  Q u e s t i o n s  i n  P r a c t i c a l  
C o o k e r y
* S a u l  n i p t :  ft- B r u n e t ,  R e p e r t o i r e  d e  l a  C u i s i n e  
4 H o b b s ,  F o o d  P o i s o n i n g  a n d  F o o d  H y g i e n e
4 C o o .o h s , B a r  S e r v i c e
* H a s l e r , W i n e  S e r v i c e  i n  t h e  R e s t a u r a n t  
C O N T R O L  ( f o o d )
* * K o t a s  & D a v i s , F o o d  C o s t  C o n t r o l  
‘ ’ S t e e l , C o n t r o l  i n  C a t e r i n g
* C o r n w e l l  & G r e e n e , I m p r o v i n g  H o t e l  
P r o f i t a b i l i t y
4 K o t a s , A n  A p p r o a c h  t o  F o o d  C o s t i n g
P R E M I S E S  & F A C I L I T I E S  ( a c c o m m o d a t i o n )
4 A r c h i t e c t u r a l  P r e s s  ( e d )  P r i n c i p l e s  o f  H o t e l  
D e s i g n
* L a v.1 s o n , P r i n c i p l e s  o f  C a t e r i n g  D e s i g n
* L a v / s o n , R e s t a u r a n t  P l a n n i n g  a n d  D e s i g n
* S t r a r . k , E r g o n o m i c s ,  F u n c t i o n a l  D e s i g n  f o r  
t h e  C a t e r i n g  I n d u s t r y
* F a k e r  & K e l l , H e a t i n g  & A i r  C o n d i t i o n i n g  i n  
B u i l d i n g s
4 D o s w e l l , T o w a r d s  a n  I n t e g r a t e d  A p p r o a c h  t o  
H o t e l  P l a n n i n g  
4 H u r s t , S e r v i c e s  & M a i n t e n a n c e  f o r  H o t e l s  
4 H M S O , K i t c h e n  P l a n n i n g ,  U n i v e r s i t y  B u i l d i n g  
N o t e s ,  U n i v e r s i t y  G r a n t s  C o m m i t t e e  1 9 7 2
L E G A L  A S P E C T S  ( f o o d ,  l i q u o r ,  a c c o m m o d a t i o n )
* 4 F i e l d , H o t e l  a n d  C a t e r i n g  L a w  
4 An t h o n y  & Be r r y m a n , A G u i d e  t o  L i c e n s i n g  L a w  
4 R i c h a r d s  & S t e w a r t , L e g a l  A s p e c t s  o f  t h e  
H o t e l  a n d  C a t e r i n g  I n d u s t r y  
4 F i e l d ,  C a s e s  a n d  S t a t u t e s  o n  H o t e l  a n d  
C a t e r i n g  L a w
* H M S O , F o o d  H y g i e n e  R e g u l a t i o n s  1 9 7 0
4 4 Na t i o n a l  U n i o n  o f  L i c e n s e d  V i c t u a l l e r s , A n  
A B C  o f  t h e  L i c e n s i n g  L a w s
* HMSO ,  G u i . d e  t o  F i r e  P r e c a u t i o n s  A c t  f o r  
H o t e l s  a n d  B o a r d i n g  H o u s e s
P R O V IS IO N  S E R V IC E  ft- S A L E S  ( s l e e p i n g  a c c o m m o d a t i o n )  
4 4 H u r s t ,  H o u s e k e e p i n g  M a n a g e m e n t  f o r  H o t e l s  a n d  
R e s i d e n t i a l  E s t a b l i s h m e n t s  
4 4  B e a v i s  & H e d l i k , A M a n u a l  o f  H o t e l  R e c e p t i o n
4 W hi t e  & B e c k l o " .  H o t e l  R e c e p t i o n
* B e f t p s o n  & L e n n o x , H o t e l , H o s t e l  a n d  H o s p i t a l  
H o u s e k e e p i n g
HUMAN N U T R I T IO N  ( f o o d )
44  H M SO , M a n u a l  o f  N u t r i t i o n
* 4 H M S O , R e c o m m e n d e d  I n t a k e s  o f  E n e r g y  a n d  N u t ­
r i e n t s  i n  t h e  U n i t e d  K i n g d o m
* B r o c k l i n g t o n , P r i n c i p l e s  o f  N u t r i t i o n  f o r  
P r a c t i t i o n e r s  a n d  S t u d e n t s
* M o t t r a m , H u m a n  N u t r i t i o n
* 7 u d k j n  a n d  M c K e n z i e , C h a n g i n g  F o o d  H a b i t s
S C I E N C E  & T E C H N O L O G Y ( f o o d )
4 C a m e r o n , T h e  S c i e n c e . o f  F o o d  a n d  C o o k i n g  
‘ P a r r y  P n w s o v ,  P r i n c i p l e s  o f  M i c r o b i o l o g y  
f o r  S t u d e n t s  o f  F o o d  T e c h n o l o g y
* F o r d ,  M i c r o b i o l o g y  a r . d  F o o d
4 F y k e , C a t e r i n g  S c i e n c e  a n d  T e c h n o l o g y  
‘  G 1o w , C o n V / F r e e z e  C a t e r i n g ;  A n  I n t r o d u c t i o n
M A R K E T IN G  T
* " R o t a s ,  M a r k e t  O r i e n t a t i o n  i n  t h e  H o t e l  a n d  
C a t e r i n g  I n d u s t r y  
4 C a m p b e l l - S m i t h ,  M a r k e t i n g  t h e  M e a l  E x p e r i e n c e
F IN A N C I A L  1
4 4  H a r r i s  £  H a x r . a r r t , A c c o u n t i n g  & F i n a n c i a l
M a n a g e m e n t  i n  t h e .  H o t e l  a n d  C a t e r i n g  I n d u s t r y  
4 4  K o t a s , A c c o u n t i n g  i n  t h e  H o t e l  a n d  C a t e r i n g  
I n d u s t r y
* K ° t a s , M a n a g e m e n t  A c c o u n t i n g  P r o b l e m s  i n  H o t e l s  
a n d  C a t e r i n g
* B o a r d m a n ,  H o t e l ,  a n d  C a t e r i n g  C o s t i n g  a n d  B u d g e t s  
P E R S O N N E L
4 * B o e l l a , P e r s o n n e l  M a n a g e m e n t  i n  t h e  H o t e l  a n d  
C a t e r i n g  I n d u s t r y
* B r o w n , S o c i a l  P s y c h o l o g y  o f  I n d u s t r y
* V r o o m  ft D e c i , M a n a g e m e n t  a n d  M o t i v a t i o n
4 P u g h , H i c k s o n ,  M i n i n g s ,  W r i t e r s  o n  O r g a n i s a t i o n s  
4 H M S O , D o f  S . ,  M a n p o w e r  S t u d i e s ,  N o .  1 0  H o t e l s ,
N o .  1 1 ,  C a t e r i n g  
4 C u m i n g , T h e o r y  & P r a c t i c e  o f  P e r s o n n e l  M a n a g e m e n t  
4 H M S O , C o m m i s s i o n  i n  I n d u s t r i a l  Re l a t i o n s ,  T h e  
H o t e l  a n d  C a t e r i n g  I n d u s t r y ,  r e p o r t s  2 3 ,  2 7 ,  3 6  
‘  H M S O , I n d u s t r i a l  R e l a t i o n s  C o d e  o f  P r a c t i c e  
4 H C I T B , G u i d e  f o r  M a n a g e r s ,  N o .  7  I n d u s t r i a l  
R e l a t i o n s
G E N E R A L  I
4 4 D r u c k e r , P r a c t i c e  o f  M a n a g e m e n t
* S t e w a r t ,  R e a l i t y  o f  M a n a g e m e n t
* B r e c h ,  O r g a n i s a t i o n ,  t h e  F r a m e w o r k  o f  M a n a g e m e n t  
’ D o f t w e l l  f t  N a l I o n ,  C a s e  S t u d i e s  i n  H o t e l  M a n a g e ­
m e n t
4 N e w m a n , O r g a n i s a t i o n  D e s i g n  
IN D U S T R Y  I
44  M ed  I l k , P r o f i l e  o f  t h e  H o t e l .  & C a t e r i n g  I n d u s t r y  
4 H C IM A  ( e d ) H C IM A  Y e a r b o o k
4 P i c k e r i n g ,  T h e  S m a l l  F i r m  i n  t h e  H o t e l  & C a t e r ­
i n g  I n d u s t r y
* T a y l o r  f t Bu_sh_, T h e  G o l d e n  A g e  o f  B r i t i s h  H o t e l s
* N E D O , Y o u r  M a n p o w e r  ( a n d  o t h e r s ,  w h e n  i n  p r i n t )
M A R K E T IN G  I I
* * T a y l o r , H o t e l  a n d  C a t e r i n g  S a l e s  P r o m o t  i o n  
4 Ma c S w e e n e y , P u b l i c  R e l a t i o n s  a n d  P u b l i c i t y  i n  
H o t e l s
4 R o d g e r , M a r k e t i n g  i n  a  C o m p e t i t i v e  E c o n o m y
F IN A N C I A L  I I
* B a t t y , M a n a g e m e n t  A c c o u n t a n c y
* C a r t e r , A d v a n c e d  A c c o u n t s
G E N E R A L  I I  ( b u s i n e s s  s t a t i s t i c s ,  l a n g u a g e s )
4 S u m n e r , S t a t i s t i c s  f o r  H o t e l s  a n d  C a t e r i n g  
4 C o o m b s , D i c t i o n a r y  o f  C u i s i n e  F r e n c h
* C o o m b s ,  R e s t a u r a n t  F r e n c h  f o r  H o t e l i e r s
IN D U S T R Y  I I  ( t o u r i s m )
* "  B u r k a r t  & M e d l i k ,  T o u r i s m ;  P a s t ,  P r e s e n t  a n d  
F u t u r e
4 B u r k a r t  & M e d l i k ,  T h e  M a n a g e m e n t  o f  T o u r i s m  
4 Y o u n g _ , T o u r i s m  -  B l e s s i n g  o r  B l i g h t ?
4 P e t e r s ,  I n t e r n a t i o n a l  T o u r i s m
4 N e d p ,  V i s i t o r s  t o  B r i t a i n
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I n  th e  cases  o f  Food C o n tr o l and F in a n c ia l  I ,  two b e s t  sou rces  a re  in  
c o m p e t it io n  in  c o v e r in g  s im i la r  s u b je c t  to p ic s  w ith  l i t t l e  to  choose  
betw een them and b o th  d e s e rv in g  reco m m en d atio n s . I n  o th e r  a r e a s ,  i t  
has n o t  been p o s s ib le  t o  name one s in g le  s u i ta b le  s o u rc e .
S h o rtco m ing s  a r e  commented upon in  some d e t a i l  i n  th e  F e llo w s h ip  R e p o r t .  
Two ty p e s  o f  comment a re  in c lu d e d . F i r s t ,  comments r e l a t i n g  to  f a i l u r e s  
in  c o v erag e  o r  c o n te n t o f  th e  b e s t  and su p p le m e n ta ry  sources,. S e c o n d ly , 
th e  m ain needs a d d i t io n a l  to  p re s e n t  s o u rc e s , a re  o u t l in e d  i n  n o te  fo rm .
New P u b lic a t io n s
T a b le  1 4 .2  l i s t s  d e t a i l s  o f  new t i t l e s  a lr e a d y  announced b y  p u b lis h e r s  
b u t  n o t  y e t  in  c u r r e n t  u s e . The d a te s  o f  p u b l ic a t io n  f o r  th e s e  so u rces  
ra n g e  fro m  November 1 976  to  F e b ru a ry  1 9 7 7 . The t i t l e  h as  b een  lo c a te d  
in  r e l a t i o n  t o  th e  a p p r o p r ia te  M a jo r  A re a . The c o n te n t  o f  each  new  
sou rce  w i l l  r e q u ir e  e v a lu a t io n  a t  some fu t u r e  d a te .  A c t io n  f o l lo w in g  
th e  i d e n t i f i c a t i o n  o f  needs w i l l  need to  ta k e  th e s e  new sou rces  in t o  
a c c o u n t.
P r in c ip a l  D ocum entary  Needs
These a re  i n  a re a s  w here no s u i t a b le  sou rces  a re  c u r r e n t ly  a v a i l a b l e .
I n  c o n s id e r in g  how b e s t  t o  m eet th e s e  n ee d s , a p p r o p r ia te  l in k a g e s  may 
em erge, s u i ta b le  f o r  t r e a tm e n t  u n d er one t i t l e .  A t  t h i s  s ta g e , how­
e v e r ,  each need i s  s e p a r a te ly  s ta te d .
Food S a le s
Need f o r  a s in g le  source  c la s s i f y in g  fo o d  and l iq u o r  o u t l e t s  a c ro s s  
m a jo r s e c to r s , .in tro d u c in g  s im p le  s a le s  te c h n iq u e s  and d e v e lo p in g  con­
c e p ts  r e l a t i n g  t o  th e  p la n n in g  and fo r m u la t io n  o f  menus and b e v e ra g e  
l i s t s  in  th e  c o n te x t  o f  s a le s .
PURCHASE
fo o d
CONTROL
fo o d
PREMISES
AND
F A C IL IT IE S
accommoda­
t i o n
PERSONNEL
INDUSTRY I
FINANCIAL
I I
INDUSTRY
I I
D a v is , B, C om m odities  in  C a te r in g ,  H einem ann* M arch 1977  
R i l e y ,  M, U n d e rs ta n d in g  Food C ost C o n t r o l ,  A r n o ld , 
November 1 9 7 6 , 136 p a g e s , lim p  £ 1 -7 5
-  a programmed t e x t  a im in g  a t  C i t y  and G u ild s  and HCIMA 
in te r m e d ia te  l e v e ls
Law son, F . , H o te ls ,  M o te ls  and Condom inium s.
D e s ig n , P la n n in g  and M a in te n a n c e , A r c h i t e c t u r a l  P re s s , 
Septem ber 1 9 7 6 , £18
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T a b le  1 4 .2
New P u b l i c a t i o n s  t o  b e  E v a lu a te d
M agurn , J . P . , S t a f f  Management in  th e  H o te l  and C a te r in g  
In d u s t r y ,  H einem ann, June 1977 ( p r ic e  to  be announced)
S te v e n s o n , P . ,  S u p e rv is o ry  Management in  th e  H o te l and  
C a te r in g  In d u s t r y ,  B a r r ie  and J e n k in s , F e b ru a ry  1977  
224 p ag e s , £ 6 -0 0
R o g e rs , A . ,  P h ip p s , , P . K . , H o te ls  and C a te r in g  : An 
E c o n o m is t 's  A p p ro ach , B a r r ie  and J e n k in s , F e b ru a ry  1 9 7 7 , 
224 p ag e s , £ 6 -0 0  .
-  econom ics f o r  th o s e  on v o c a t io n a l  c o u rs e s ; b u s in e s s  
p ro b le m s , d e c is io n s , e n v iro n m e n t o f  th e  f i r m ;  s t r u c t u r e ,  
co n d u ct and p erfo rm a n ce  o f  in d u s t r y
K o ta s  ^R ., Manaqement A c c o u n tin g  in  th e  H o te l and C a te r in g  
In d u s t r y ,  S u rre y  U n iv e r s i t y  P re s s , J a n u a ry  1 9 7 7 , ( p r ic e  
to  be announced)
A r c h i t e c t u r a l  P ress  ( e d . ) T o u rism  and R e c r e a t io n a l  
D eve lo p m en t, F e b ru a ry  1 9 7 7 , £ 2 0 -0 0
3 0 0
T h e re  i s  a need h e re  i d e n t i f i e d  f o r  a s in g le  source  r e l a t i n g  t o  fo o d  
and l iq u o r  p la n t  and e q u ip m e n t. T h is  w ould need to  in c lu d e  an in v e n ­
t o r y  and s ta te m e n t o f  u s e s , u p - t o -d a te  in fo r m a t io n  on so u rces  o f  
s u p p ly , p u rc h a s in g  in fo r m a t io n ,  e v a lu a t io n s  and d e c is io n s .
P rem ises  and F a c i l i t i e s  -  accom m odation t
T h e re  i s  a m a jo r need  f o r  a s in g le ,  com prehensive  re a s o n a b ly  p r ic e d  
sou rce  to  d e v e lo p  th e  a s p e c ts  o f  b u i ld in g s  and s e r v ic e s ,  p la n n in g ,  
i n t e r i o r  d e s ig n , s a fe ty  and s e c u r i t y ,  s e r v ic in g  and m a in te n an c e  common 
to  a l l  o p e r a t io n s  i n  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  s e r v ic e s ,  as  
o u t l in e d  i n  th e  U n i t  A re a s  a s s o c ia te d  w ith  t h i s  s u b je c t  in  th e  C o rp u s .
M a rk e t in g  I
T h e re  i s  a need f o r  a s in g le  sou rce  d e v e lo p in g  th e  m a rk e t in g  approach  
t o  s e r v ic e s  i n  a l l  component s e c to rs  o f  th e  in d u s t r y .  The em phasis  
s h o u ld  be on common a p p l ic a t io n s  t o  b o th  f r e e  and c a p t iv e  m a rk e t  
o p e r a t io n s .  The scope sho u ld  d e v e lo p  th e  t o p ic s  and s u b je c t  m a tte r  
c o n ta in e d  i n  th e  U n i t  A re a s  r e l a t i n g  to  t h i s  s u b je c t ,  a s  o u t l in e d  in  
th e  C o rp u s .
L e g a l A s p e c ts
T h e re  i s  a need f o r  a s in g le  sou rce  d e v e lo p in g  th e  management o r ie n te d  
l e g a l  a s p e c ts  o u t l in e d  in  th e  v a r io u s  U n i t  A re a s  r e l a t i n g  to  t h i s  sub­
j e c t  in  th e  C o rp us . Consumer p r o te c t io n  and l e g i s l a t i o n ,  le g a l  a s p e c ts  
o f  f in a n c ia l  and a c c o u n tin g  r e c o r d s ,  and p e rs o n n e l and em ploym ent la w  
a r e  among th o s e  a re a s  h e e d in g  a t t e n t io n .  L e g a l changes and d e v e lo p ­
m ents a re  r a p id  and f r e q u e n t  and t h i s  may r e q u i r e  s p e c ia l  a t t e n t io n  i n  
r e l a t i o n  to  u p d a t in g , as  o u t l in e d  in  o th e r  needs b e lo w .
Secondary  D ocum entary Needs
T hese in c lu d e  needs r e l a t i n g  to  secondary  a re a s  o f  th e  Corpus and th o s e  
w hich  in v o lv e  an a d d i t io n  to  e x is t in g  b e s t  sou rces  and s u p p le m e n ta ry  o n e s .
P re m is e s  a n d  F a c i l i t i e s  -  fo o d  an d  l i q u o r
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T h is  b ro a d  a re a  r e q u ir e s  th r e e  s e p a ra te  sou rces  o r ie n te d  to w ard s  th e  
p ro d u c t a re a s  o f  th e  in d u s t r y .  One source  i s  r e q u ir e d  f o r  an e lem en­
t a r y  app ro ach  to  fo o d  s c ie n c e  and te c h n o lo g y , a p p lie d  t o  t h i s  in d u s t r y .  
One source  i s  needed f o r  s c i e n t i f i c  a s p e c ts  o f  l iq u o r  and b e v e ra g e s .  
One source  i s  needed to  g iv e  com prehensive  co v erag e  o f  s c ie n c e  o f  
c le a n in g ,  f a b r ic s ,  and f i b r e s ,  s u r fa c e s , f u e ls  and equ ipm ent f o r  t h i s  
in d u s t r y .
G astronom y
T h e re  i s  a need f o r  a s in g le  source  d e v e lo p in g  an advanced a p p re c ia ­
t io n  o f  q u a l i t y ,  s ta n d a rd s , s t y le  and d is p la y  i n  foo d  p r e p a r a t io n  and  
p r e s e n t a t io n .  T h is  sh o u ld  be d ev e lo p e d  w it h in  th e  c o n te x t  o f  h i s t o r i ­
c a l  and s o c ia l  d eve lo pm en ts  r e l a t i n g  to  gastronom y in  B r i t a i n ,  Europe  
and i n t e r n a t i o n a l l y .
Com puter S tu d ie s
T h e re  i s  a need f o r  a s in g le  sou rce  in t r o d u c in g  e le c t r o n ic  d a ta  p ro ­
c e s s in g  and e q u ip m e n t. T h e re  i s  a p a r t i c u l a r  need f o r  e v id e n c e  o f  
a p p l ic a t io n s  to  th e  in d u s t r y .
P r o v is io n  and S e rv ic e  o f  fo o d  and b e v e ra g e
Source to  d e v e lo p  more a d e q u a te ly  th e  management ap p ro ach  to  p la n n in g ,  
o r g a n is a t io n  and s t a f f i n g  f o r  fo o d  and b e v e ra g e  o p e r a t io n s ,  in c lu d in g  
a p p l ic a t io n s  to  v a r io u s  ty p e s  o f  o u t l e t  i n  a v a r i e t y  o f  s i t u a t io n s .
Accommodation (s le e p in g  f a c i l i t i e s )
(a )  R e c e p tio n  and S a le s  -  p re s e n t  sources  need to  be u p d a te d  in  
r e l a t i o n  to  m odern r e c e p t io n  sys tem s, room s ta tu s  system s  
and d e n s ity  c h a r t s .  A rea s  a ls o  r e q u i r in g  more a t t e n t io n  in c lu d e  
s a le s  and r e s e r v a t io n s  and c o n ta c ts  w ith  t r a v e l  a g e n ts .
S c ie n c e  an d  T e c h n o lo g y
(b )" '-H o u s e k e e p in g  -  p re s e n t  sou rces  r e q u ir e  an im proved  d e v e lo p ­
m ent o f  th e  management a p p ro a c h . A rea s  a ls o  r e q u i r in g  
a d d i t io n a l  a t t e n t io n  in c lu d e  n o n -c o m m erc ia l s le e p in g  f a c i ­
l i t i e s ,  p u rc h a s in g  o f  re q u ire m e n ts  and m a t e r ia ls ,  p u rc h a s in g  
in fo r m a t io n ,  c o n t r o l  o f  m a t e r ia ls ,  la b o u r  and o v e rh e a d s .
F in a n c ia l  I
E x is t in g  b e s t  so u rc es  r e q u i r e  a d d it io n s  w hich in c lu d e  more h o t e l  and  
c a t e r in g  e xa m p les , f l e x i b l e  b u d g e t in g , i n f l a t i o n  a c c o u n tin g *  p r ic in g  
and c o s t in g ,  fu n d s  f lo w ,  w o rk in g  c a p i t a l ,  c o u rs es  o f  a c t io n  fo l lo w in g  
from  a c c o u n tin g  a n a ly s e s .
M a rk e t in g  I I
T h e re  i s  a need f o r  a s in g le  source  d e v e lo p in g  a com prehensive  approach  
to  m a rk e tin g  am algam ated w ith  in fo r m a t io n  and exam ples o f  a p p l ic a t io n s  
from  com m erc ia l s e c to r s . The source w ould  need to  in c lu d e  in fo r m a t io n  
o f  deve lo pm en ts  in  th e  o r g a n is a t io n  o f  m a rk e tin g  w i t h in  th e  in d u s t r y ,  
exam ples  o f  m a rk e t su rve ys  and c o m p a ris o n s .
G e n e ra l I
( a )  T h e re  i s  a need f o r  a re a s o n a b ly  p r ic e d ,  in t r o d u c to r y  
■management t e x t  a p p lie d  to  t h i s  in d u s t r y  and in c lu d in g
a p p l ic a t io n s  and exam ples  from  th e  m a jo r s e c to r s .  T h is  
shou ld  in c lu d e  case s tu d ie s  r e l a t i n g  to  v a r io u s  s e c to rs  
on p la n n in g , o r g a n is a t io n  and c o n t r o l  to  b r id g e  th e  gap 
b etw een  th e o r y  and p r a c t ic e .
(b )  T h e re  i s  a need f o r  a s in g le  s o u rce  in t r o d u c in g  manage­
ment te c h n iq u e s  and a p p l ie d  to  a l l  s e c to rs  o f  th e  
in d u s t r y .  T h is  sho u ld  in c lu d e  work s tu d y  and c r i t i c a l  
p a th  a n a ly s is ,  and o th e r  r e le v a n t  te c h n iq u e s .
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The s u rve ys  in d ic a te d  t h a t  s o le  r e l ia n c e  on t e x t  books f o r  s tu d e n ts  
i s  n o t  a p p r o p r ia te  in  some s u b je c t  a re a s  and t h a t  i n  a d d i t io n  to  c u r ­
r e n t l y  a v a i la b le  t r a d e  and t e c h n ic a l  jo u r n a ls  th e r e  i s  a need f o r  
o th e r  r e g u la r  p r o d u c t io n s . These needs f a l l  in t o  th r e e  g e n e ra l ty p e s ,  
a s  o u t l in e d  b e lo w .
U p d a tin g  Needs
i
Some s u b je c t  a re a s  s u f f e r  more th a n  o th e rs  from  th e  p ro b lem s o f  d a t in g ;  
i n  th e s e  c a s e s , t e x t  books a re  o f t e n  p a r t i a l l y  o u t  o f  d a te  b e fo r e  th e y  
a p p e a r . Law i s  a p a r t i c u l a r  e x a m p le , where r a p id  changes i n  l e g i s l a ­
t i o n  r a is e  s p e c ia l p ro b lem s  o f  d a t in g .  I n  t h i s ,  and o th e r  c a s e s , 
t h e r e  i s  a need f o r  r e g u la r  b u l l e t i n s  o u t l in in g  r e c e n t  changes and  
d eve lo pm en t s •
A b s t r a c t in g  Needs
To supplem ent m a jo r s o u rc e s , r e fe r e n c e  to  c u r r e n t  jo u r n a ls  and t o p i c a l  
so u rc es  i s  o f t e n  v e ry  d e s i r a b le .  The p r o v is io n  o f  r e g u la r  a b s t r a c t in g  
s e r v ic e s  fro m  a s u i t a b le  ra n g e  o f  t e c h n ic a l  and t r a d e  p re s s  w ould  b e  
welcom ed as  an a d d i t io n a l  s p e c i a l i s t  source o f  r e fe r e n c e  f o r  t h i s  
in d u s t r y .
S t a t i s t i c a l  Needs
The s t a t i s t i c a l  in fo r m a t io n  r e l a t i n g  to  v a r io u s  a s p e c ts  and s e c to rs  
o f  th e  in d u s t r y  i s  w id e s p re a d . I t  i s  o f te n  i l l  p u b l ic is e d  and 
in a c c e s s ib le .  I t  a ls o  d a te s  r a p id ly  and t h i s  causes  p ro b lem s when 
t e x t  books a re  r e l i e d  upon as  th e  o n ly  s o u rc e .
The p r o v is io n  o f  a s e r v ic e  w h ich  m o n ito re d , c o l la t e d  and k e p t  u p - t o -  
d a te  th e  w id e  ra n g e  o f  s t a t i s t i c a l  in fo r m a t io n  a v a i la b l e  f o r  th e  
in d u s t r y  would a g a in  be welcom ed by te a c h e rs  and s tu d e n ts .
Ot h e r  D o cu m en ta ry  N eed s
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The p re s e n t  s u rve ys  have  exam ined needs i n  d o cu m e n ta tio n  i n  r e l a t i o n  
to  c u r r e n t  c o u rs es  and in t e r p r e t e d  th o s e  f in d in g s  to  a d d i t io n a l  and  
e x ten d ed  s u b je c t  a r e a s ,  as  o u t l in e d  i n  th e  C orpus o f  P r o fe s s io n a l  
K now ledge•
I n  r e l a t i o n  to  new s u b je c t  a r e a s ,  th e r e  may t h e r e fo r e  be o th e r  needs
w hich  em erge more c le a r l y  as  s u b je c t  s p e c i f ic a t io n s  a r e  d ev e lo p e d  i n
r e l a t i o n  t o  th e  new HCIMA C o u rse . A d d i t io n a l  docum entary  sou rces  may
/
be n eed ed . Some r e - e v a lu a t io n  o f  e x is t in g  so u rces  n o t  fo u n d  s u i t a b le  
i n  th e  c u r r e n t  s u rv e y s  may a ls o  be a p p r o p r ia te .
N ew '-A reas o f  t h e  C o rp u s
N ote 's  t o  C h a p te r  14
1 .  See A p p e n d ix  C , HCIMA R esearch  F e l lo w s h ip , R esearch  P ro p o s a l, 
M arch 1 9 7 5 .
2 .  H o te l C a te r in g  and I n s t i t u t i o n a l  Management A s s o c ia t io n  (HCIMA) 
o p e ra te s  a d i r e c t  p u rc h a s in g  a rran g e m en t f o r  m embers. The l i s t  
in c lu d e s  th e  m ain h o te l  and c a t e r in g  p u b lic a tio n s  o f  ju s t  o v e r  
25 p u b lis h in g  com pan ies.
/
3 .  See A p p e n d ix  H f o r  d e t a i l s  o f  th e  l e t t e r  to  p u b lis h in g  com pan ies , 
and th e  s u rve y  q u e s t io n n a ir e .
4 .  Johnson, P a u l,  The Corpus o f  K now ledge, HCIMA R esearch  F e llo w ­
s h ip , F in a l  R e p o r t , Volum e O ne, J a n u a ry  1 9 7 7 , T a b le  6 .0 ,  p . 9 5 .
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UPDATING REQUIREMENTS
In t r o d u c t io n
The need to  exam ine means b y  w hich  th e  re s e a rc h  f in d in g s  may be k e p t  
u p - t o -d a te  was c le a r l y  re c o g n is e d  i n  th e  HCIMA R esearch  F e llo w s h ip  
R esearch  P ro p o s a l. T h is  was in c lu d e d  i n  th e  R esearch  P ro p o s a l i n  th e  
fo l lo w in g  te rm s .
"  C h a p te r  15
Phase 5 a im s and o b je c t iv e s Source and M ethod
4 .  To suggest a means b y  
w hich  th e  f in d in g s  on 
e d u c a t io n a l needs and  
docum entary  needs may 
be r e g u l a r l y  u p d a te d .
e x a m in a tio n  o f  p r a c t i c a l  
app ro ach es  to  th e  u p d a tin g  o f  
th e  r e s e a rc h  f in d in g s  
ass ig n m en t o f  u p d a t in g  r e s ­
p o n s i b i l i t i e s  to  a p p r o p r ia te  
o r g a n is a t io n s  and i n s t i t u t i o n s  
as  p a r t  o f  a fo rm u la te d  p la n .  (1 )
The N a tu re  o f  U p d a tin g
I t  i s  e n v is a g e d  t h a t  th e  fram ew ork  o f  th e  C orpus o f  P r o fe s s io n a l Know­
le d g e  i s  in  a fo rm  t h a t  w i l l  n o t  r e q u i r e  m a jo r change f o r  a s u b s ta n t ia l  
p e r io d  o f  t im e , a t  le a s t  te n  y e a r s .  The ra n g e  o f  a re a s  and u n i t s  
d e s ig n a te d  in  th e  C orpus i s  e x tre m e ly  w id e  and com prehensive  o f  sub­
j e c t  a re a s  in  w h ich  know ledge and s k i l l s  a re  r e q u ir e d .  I t  i s  th e  
c o n te n t  o f  s u b je c t  to p ic s  c o n ta in e d  i n  component u n i t s  o f  th e  Corpus  
w hich w i l l  r e q u i r e  c o n tin u o u s  u p d a tin g  r a t h e r  th a n  th e  fram ew ork  
i t s e l f .
I t  i s  l i k e l y  t h a t  some changes w i l l  be n e c e s s a ry , a t  v a r io u s  s ta g e s , 
to  ta k e  in t o  a cc o u n t th e  f in d in g s  o f  th e  U p d a tin g  w ork* New changes  
and d eve lo pm en ts  may be i d e n t i f i e d  w hich  w i l l  need in c lu d in g  in  a re a s  
o f  s tu d y , i f  t o p ic a l  re le v a n c e  i s  to  be m a in ta in e d . D evelopm ents  in  
d o cu m e n ta tio n  w i l l  o c c u r and w i l l  need e v a lu a t io n .  R e s p o n s ib i l i t i e s  
i n  c u r r e n t  jo b s  h e ld  b y  r e c e n t  q u a l i f i e d  e n t r a n ts  may b e g in  to  chan g e,
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a n d - th is  w ould  m e r i t  a r e s ta te m e n t  o f  C ourse a im s . New c a r e e r  p a th s  
and s p e c ia lis m s  may em erg e , r e q u i r in g  c o m b in a tio n s  o f  e l e c t i v e  a re a s  
o f  s tu d y  h i t h e r t o  n o t a n t ic ip a t e d .  Em ployees may i d e n t i f y  c o n s is te n t  
w eaknesses i n  r e c r u i t s  fro m  th e  New HCIMA C o u rse , r e q u i r in g  a recom ­
m en d a tio n  t o  c o l le g e s  to  change em phasis  in  c e r t a in  a r e a s .  These a re  
th e  ty p e s  o f  change t h a t  a re  most l i k e l y  to  emerge from  th e  U p d a tin g  
work and i t  i s  p roposed  t h a t  th e  HCIMA shou ld  p re s e n t  th e s e  a n n u a lly  
t o  c o l le g e s ,  in  th e  fo rm  o f  an U p d a tin g  P u b l ic a t io n .
U p d a tin g  Needs
T h e re  a r e  fo u r  m ain  a s p e c ts  o f  th e  re s e a rc h  f in d in g s ,  w h ich  w i l l  r e q u i r e  
to  be k e p t  u p - t o -d a te  i f  th e  Corpus i s  to  m a in ta in  i t s  p o s i t io n  as  an  
a u t h o r i t a t i v e  body o f  know ledge r e le v a n t  to  h o t e l ,  c a t e r in g  and  
i n s t i t u t i o n a l  m anagem ent. These a r e  o u t l in e d  b e lo w , as  f o l lo w s .
Knowledge and S k i l l s
Know ledge and s k i l l s  re q u ire m e n ts  o f  m anagers need r e g u la r  a n a ly s is  
i f  th e  a p p r o p r ia te  m atch b etw een  th e  needs o f  m anagers in  th e  work  
s i t u a t i o n  and th e  c o n te n t  o f  p r o fe s s io n a l  management e d u c a tio n  i s  to  
be m a in ta in e d .
T h is  a s p e c t o f  th e  re s e a rc h  r e q u ir e s  u p d a tin g  from  s u rv e y s  o f  r e c e n t  
e n t r a n t s - t o  HCIMA C o rp o ra te  M em bersh ip , s im i la r  to  t h a t  a d o p ted  i n  
th e  R esearch  F e l lo w s h ip , and v a l i d a t in g  by em p lo ye rs  w ith  e x p e r ie n c e  
o f  r e c r u itm e n t  o f  q u a l i f i e d  e n t r a n ts  t o  th e  in d u s t r y .
Em ploym ent L e v e ls
R e s p o n s ib i l i t i e s  and le v e ls  o f  management em ploym ent a s s o c ia te d  w ith  
th e  i n i t i a l  y e a rs  o f  q u a l i f i e d  p r a c t ic e  i n  th e  in d u s t r y  r e q u i r e  
r e g u la r  m o n ito r in g , i f  th e r e  i s  to  be an e f f e c t i v e  m atch b etw een  th e  
aim s o f  th e  new c o u rs e  and subsequent r e c r u itm e n t  and p erfo rm a n ce  in  
th e  in d u s t r y .
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T h is  a s p e c t o f  th e  re s e a rc h  a ls o  r e q u ir e s  u p d a tin g  from  s u rve ys  o f  
r e c e n t  e n t r a n ts  to  HCIMA C o rp o ra te  M em bership to  be c o n tin u e d  a t  
r e g u la r  i n t e r v a l s .  In  1 9 7 6 , th e  th r e e  y e a rs  o f  e n t r a n ts  t o  C o rp o ra te  
M em bersh ip , b etw een  1972 and 1 9 7 4 , p ro v id e d  a p o p u la t io n  o f  a b o u t  
1000 fro m  w hich a r e p r e s e n t a t iv e  sam ple was su rveyed  b y  p o s ta l  q u e s tio n ­
n a i r e .  I n  1 9 7 8 , th e  n e x t  th r e e  y e a rs  o f  e n t r a n ts  to  C o rp o ra te  Member­
s h ip , betw een  1975 and 1 9 7 7 , w i l l  be a v a i la b le  as  an a p p r o p r ia te  
p o p u la t io n ,  on w h ich  to  r e p e a t  such a su rvey  a im in g  to  in v e s t ig a t e  
th e  n a tu re  and r e s p o n s i b i l i t i e s  o f  th e  c u r r e n t  jo b s  h e ld  by r e c e n t  
e n t r a n ts .  I n  1 9 8 1 , i t  w ould  b e  n e c e s s a ry  to  s u rv e y  th e  1978 to  1980  
e n t r a n ts .
Changes and D evelopm ents
Changes and d eve lo pm en ts  i n  th e  in d u s t r y  form  th e  t h i r d  a s p e c t  o f  th e  
r e s e a r c h , w h ich  r e q u ir e s  r e g u la r  u p d a t in g . T h is  sho u ld  be c o n tin u e d  
on an a n n u a l b a s is  fro m  th e  c lo s e  o f  th e  R esearch  F e llo w s h ip  and i s  
e s s e n t ia l  t o  m a in ta in  and d e v e lo p  th e  t o p ic a l  r e le v a n c e  o f  th e  c o n te n t  
o f  Corpus U n its  and s u b je c t  s p e c i f ic a t io n s  d ev e lo p e d  f o r  th e  New 
C o u rs e . Such changes and d eve lo pm en t in fo r m a t io n  may a ls o  be used to  
v a l i d a t e  and a d a p t th e  v a r io u s  c o m b in a tio n s  o f  e le c t i v e  com ponents to  
be o f f e r e d  in  r e l a t i o n  t o  c a re e r  o p t io n s  and s p e c ia lis m s  a v a i la b l e  t o  
n ew ly  q u a l i f i e d  e n t r a n ts - . to  th e  in d u s t r y .
The s u rv e y  o f  t e c h n ic a l  and t r a d e  p re s s  con d u cted  d u r in g  th e  R esearch  
F e llo w s h ip  p ro ve d  an e x tre m e ly  u s e f u l  source and sh o u ld  c o n tin u e  t o  
fo rm  th e  m a jo r source  f o r  subsequent u p d a tin g  s u rve ys  on t h i s  a s p e c t .  
T h is  w ould  in v o lv e  c o n te n t  a n a ly s is  o f  jo u r n a ls  to  l i s t  m a jo r  
a r t i c l e s ,  f e a tu r e s  and e d i t o r i a l s  r e l a t i n g  to  d e s ig n a te d  t o p ic s ,  
fo l lo w in g  a s u rv e y  m a n u a l.
An a d d i t io n a l  source  f o r  th e  i d e n t i f i c a t i o n  o f  changes and d eve lo pm en ts  
w ould  be e m p lo yers  i n  in d u s t r y .  I n  a v a l i d a t io n  s u rv e y , s im i la r  to  
t h a t  o p e ra te d  i n  th e  R esearch  F e l lo w s h ip ,  th e y  shou ld  be asked  to  
p ro v id e  in fo r m a t io n  on changes and d eve lo pm en ts  o f  im p o rta n c e  to  
management jo b s  i n  t h e i r  o r g a n is a t io n s  and s e c to rs  o f  th e  in d u s t r y .
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D o cu m en ta tio n  o f  C orpus s u b je c t  a re a s  f o r  s tu d e n ts  and te a c h e rs  i s  
p a r t i c u l a r l y  im p o r ta n t  to  a s u c c e s s fu l te a c h in g  and le a r n in g  e x p e r i ­
e n c e . Any recommended l i s t  o f  s u i t a b le  sources  and te x tb o o k s  f o r  th e  
New C ourse re m a in s  r e le v a n t  o n ly  in  so f a r  as  i t  i s  u p - t o - d a t e .  
A p p r o p r ia te  a c t io n  to  m eet s h o rtc o m in g s  and needs in  d o cu m e n ta tio n  
can o n ly  be ta k e n  i n  th e  l i g h t  o f  a c c u r a te  in fo r m a t io n  and a n a ly s is .
i
The m a jo r source  f o r  u p d a t in g  t h i s  a s p e c t shou ld  be e xa m in ers  and  
a s s e s s o rs  f o r  th e  New Course., and t u t o r s  a t  la r g e  and s u c c e s s fu l  
c e n tre s  te a c h in g  th e  New C o u rse . T h e re  w i l l  be a need to  r e v ie w  
e x is t in g  recom m endations  in  r e l a t i o n  t o  s u i ta b le  so u rc es  o f  documen­
t a t i o n  in  th e  l i g h t  o f  in fo r m a t io n  r e c e iv e d  fro m  th e  o th e r  u p d a t in g  
s u rv e y s , e v a lu a te  new p u b l ic a t io n s  and sources  and a ls o  to  i d e n t i f y  
a d d i t io n a l  needs r e l a t i n g  to  a d ju s tm e n ts  in  th e  c o n te n t  o f  th e  c o u rs e .
A d d i t io n a l  Needs
F o llo w in g  th e  d eve lo p m en t o f  a new p r o fe s s io n a l  q u a l i f i c a t i o n  th e  
HCIMA w i l l  need to  m o n ito r  th e  p ro g re s s  o f  th e  new c o u rs e s , on a 
n a t io n a l  b a s is ,  and d e v e lo p  some m easure o f  th e  p e rfo rm a n c e  o f  
c o l le g e s  p r o v id in g  th e  c o u rs e s . Pass r a t e s  i n  th e  e x t e r n a l  exam ina­
t io n  p a p e rs  s e t  by  th e  HCIMA w i l l  p ro v id e  some in d ic a t io n  o f  th e  
r e l a t i v e  p e rfo rm a n ce  o f  c e n t r e s .  B u t t h i s  i s  o n ly  a c ru d e  m easure  
w h ich  g iv e s  no in fo r m a t io n  on th o s e  p a r ts  o f  th e  c o u rse  w h ich  a re  
i n t e r n a l l y  a s s e s s e d . I t  a ls o  p ro v id e s  no b re a d th  o f  in fo r m a t io n  from  
w hich  t o  c o u n s e l c e n tr e s  i n  d e v e lo p in g  and im p ro v in g  t h e i r  p e r fo rm a n c e . 
I f  th e  HCIMA w is h es  to  c o n t r o l  e f f e c t i v e l y  and f o s t e r  th e  d eve lo pm en t 
o f  th e  new co u rs es  i n  th e  c o l le g e s ,  i t  w i l l  need a r e g u la r  and  
r e l i a b l e  source  o f  in fo r m a t io n ,  w h ich  e v a lu a te s  th e  e d u c a t io n a l  
e x p e r ie n c e  p ro v id e d  b y  c o l le g e s  and m o n ito rs  t h e i r  p e r fo rm a n c e .
A r e g u la r  s u rve y  o f  th o s e  c o m p le tin g  th e  new c o u rs es  in  th e  c o l le g e s  
w ould  p ro v id e  th e  b a s is  f o r  e v a lu a t io n  and m o n ito r in g  o f  d e v e lo p m e n ts . 
Soon a f t e r  c o m p le tin g  a c o u rs e , le a v e r s  shou ld  be asked  to  e v a lu a te  
t h e i r  e d u c a t io n a l e x p e r ie n c e  and th e  know ledge and s k i l l s  a c q u ir e d .
D o c u m e n ta tio n
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The u p d a tin g  needs  and a d d i t io n a l  n e e d s , o u t l in e d  a b o v e , w i l l  be m et 
by c a r r y in g  o u t  r e g u la r  s u rve ys  w ith  s p e c i f ie d  a im s , in  th e  p e r io d  
f o l lo w in g  th e  R esearch  F e l lo w s h ip .  The proposed  U p d a tin g  P la n  con­
t a in s  f i v e  s u rv e y s , t o  be con d u cted  on a r e g u la r  b a s is .  Each y e a r  th e  
p la n  r e q u ir e s  th e  p r o d u c t io n  o f  an U p d a tin g  P u b l ic a t io n  c o n ta in in g  th e  
r e s u l t s  o f  s u rve ys  c a r r ie d  o u t  in  th e  p re v io u s  tw e lv e  m onths and to  be  
c i r c u la t e d  to  c o l le g e s .
i
The su rve ys  r e q u ir e d  to  m eet th e s e  needs a r e  o u t l in e d  in  t a b le s  1 5 .1 ( a )  
and 1 5 .1 (b )  w h ich  show th e  d a te  a t  w h ich  each s u rv e y  i s  f i r s t  r e q u i r e d ,  
th e  fre q u e n c y  o f  subsequent s u rv e y s , th e  sources  and m ethods to  be  
u sed  f o r  each s u rv e y , th e  ty p e  o f  re s o u rc e s  r e q u ir e d  and th e  aim s  
each s u rve y  w ould  be d e s ig n e d  t o  a c h ie v e .
D a te s  and F requ en cy
The s u rve ys  a r e  l i s t e d  in  th e  month o rd e r  i n  w h ich  th e y  need to  be  
i n i t i a t e d ,  fo l lo w e d  b y  th e  U p d a tin g  P u b l ic a t io n ,  to  b e  produced  in  
M arch o f  each y e a r .  The Changes and D eve lo p m en ts , D o c u m e n ta tio n , and  
E m ployer V a l id a t io n  s u rve ys  sh o u ld  commence in  1977 w ith  th e  a im  o f  
p ro d u c in g  th e  f i r s t  U p d a tin g  P u b l ic a t io n  i n  M arch 1 9 7 8 . Subsequent 
s u rve ys  sho u ld  th e n  be i n i t i a t e d  from  A p r i l  1978 o nw ards , as  o u t l in e d  
i n  th e  t im e - t a b le  f o r  th e  U p d a tin g  p la n ,  shown i n  t a b le  1 5 .2 .
Sources  and M ethods
The v a r io u s  s u rve ys  o f  th e  P la n  r e l y  on e i t h e r  c o n tin u o u s  m o n ito r in g  
and a n a ly s is  o f  a p p r o p r ia te  s o u rces  (Changes and D ev e lo p m e n ts , 
D o c u m e n ta tio n ) o r  on q u e s t io n n a ir e  s u rv e y s . M ost o f  th e  in s tru m e n ts  
used f o r  th e s e  s u rve ys  can be d e v e lo p e d  from  th o s e  used in  th e  
R esearch  F e l lo w s h ip , f o r  exa m p le , th e  su rvey  m anual f o r  changes and  
d eve lo pm en ts  and th e  q u e s t io n n a ir e  to  r e c e n t  e n t r a n ts  t o  HCIMA 
C o rp o ra te  M em bersh ip . Some new in s tr u m e n ts , h o w ev e r, w i l l  be  r e q u ir e d ,  
f o r  e xam p le , th e  q u e s t io n n a ir e  to  New HCIMA C ourse le a v e r s .  F o r each  
su rve y  in v o lv in g  p o s ta l  q u e s t io n n a ir e s  an a p p x p r ia te  l e t t e r  o f  e x p la ­
n a t io n  and in s t r u c t io n  w i l l  a ls o  be n eed ed .
U p d a tin g  F la n
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T a b le  1 5 .1  (a )
M ain C om ponen ts o f  U p d a tin g  P la n  f o r  t h e  C o ro u s  o f  K now ledae
so u rces  : m ethods re s o u rc e s aim s
Changes & 
D evelopm ents
f i r s t  d a te  
Jan 1977
fre q u e n c y
a n n u a l
C o n te n t a n a ly s is  
o f  f i f t e e n  t r a d e  
and te c h n ic a l  
jo u r n a ls .
L is t in g  o f  m a jo r  
a r t i c l e s ,  f e a ­
t u r e s  and e d i to ­
r i a l s  on s e t  
to p ic s  f o l lo w in g  
a s u rve y  m an u a l.
Q u e s tio n  em ploy­
e r s  in  v a l id a t io n  
s u rv e y  c o n c e rn in g  
changes and d eve­
lo p m e n ts .
C o n tin u o u s , 
r o u t in e  c o n te n t  
a n a ly s is  by  i n ­
t e r n a l  a s s is t a n t  
e d u c a tio n  
o f f i c e r  a t  
HCIMA.
E x p e r t  i n t e r ­
p r e t a t io n  and  
d ev e lo p m en t.
I d e n t i f y  changes & 
d eve lo pm en ts  in  
h o t e l , c a t e r in g  & 
i n s t i t u t i o n a l  s e r ­
v ic e s  w h ich  have  
im p l ic a t io n s  f o r  
m a n a g e r ia l r o le s .
C la s s i f y  changes & 
d eve lo pm en ts  by  
s u b je c ts  w hich  r e ­
l a t e  to  M a jo r  A reas  
o f  th e  C o rp us .
I d e n t i f y  im p l ic a ­
t io n s  r e l a t i n g  to  
component s e c to rs  
o f  th e  in d u s t r y .
D o cu m en ta tion C o n tin u o u s  m oni­
t o r in g  o f  new 
p u b l ic a t io n s  and  
t i t l e s  o f  r e l e ­
vance  to  C o rp u s , 
to  i d e n t i f y  new 
s o u rc e s .
E v a lu a t io n  o f  new  
s o u rc e s , and new 
needs by p a n e l o f  
e x a m in e rs , mode­
r a t o r s  and sub­
j e c t  t u t o r s .
R o u tin e  m o n ito r ­
in g  and c o l l a t io n  
o f  p u b lis h e r s  
l i s t s  and re v ie w  
sou rces  by i n t e r ­
n a l  a s s is t a n t  
e d u c a tio n  o f f i c e r  
a t  HCIMA.
A n nu a l m e e tin g  o f  
a D o cu m en ta tio n  
P a n e l, c o n s t i tu ­
te d  from  HCIMA 
members who a re  
e xa m in ers  and  
te a c h e r s .
R ev iew  and e v a lu a te  
l i s t  o f  s u i ta b le  
s o u rc e s .
I d e n t i f y  and eva ­
lu a te  new so u rces  
and p u b l ic a t io n s .
I d e n t i f y  documen­
t a t i o n  needs r e ­
l a t i n g  to  a d ju s t ­
m ents
f i r s t  d a te  
Feb 1977
fre q u e n c y
a n n u a l
R ecen t E n t r a n ts E x tra c tm a m e s  and 
a d d re s s e s  from  
HCIMA r e c o r d s ,  
f o r  1978 s u rve y  
(a d a p t m em bership  
re c o rd s  to  e n a b le  
1981  sam ple to  be  
e a s i ly  i d e n t i f i e d )
P o s ta l q u e s tio n ­
n a i r e  and l e t t e r  
to  a r e p r e s e n ta ­
t i v e  sam ple , 
re m in d e rs .
I n t e r n a l  a s s is ­
t a n t  e d u c a tio n  
o f f i c e r  a t  HCIMA 
to  assem ble  ad­
d re s s  l i s t  and  
sam ple fram e  f o r  
1978 s u rv e y ;  
a n a ly s e  and c o l ­
l a t e  f in d in g s ,.
E x p e r t  a d v ic e  on 
a d a p ta t io n  and 
r e d e s ig n  o f  Re­
s ea rch  F e llo w s h ip  
q u e s t io n n a ir e , 
and d a ta  
p ro c e s s in g .
A n a ly s e  c u r r e n t  
jo b s  h e ld  by r e c e n t  
e n t r a n ts  to  C o rp o r­
a te  M em b ersh ip , iden­
t i f y  most im p o r ta n t  
a re a s  o f  a c t i v i t y  
f o r  s u c c e s s fu l p e r ­
form ance in  th e  job.
I d e n t i f y  needs in  
te rm s  o f  know ledge  
and s k i l l s .
I d e n t i f y  re s p o n s i­
b i l i t i e s  f o r  sub­
o r d in a te s  and 
f i n a n c ia l  v a lu e s .
MHCIMA
(s u rv e y  1 9 7 5 -  
1 977  e n t r a n ts ,  
i n  197 8 ) 
(s u rv e y  1 9 7 8 -  
1980 e n t r a n ts ,  
i n  1981 )
f i r s t  d a te  
A p r i l  1978
fre q u e n c y  
e v e ry  th r e e  
y e a rs
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T a b le  1 5 .1  (b )
M ain  Components o f  U p d a tin a  P la n  f o r  th e  C orpus o f  Knowledqe
. ■■■i.ui. ■ i ■ i i— - i ■ . i i  »■ I I .. . , , . . . *  . . . . i r . . . .  .  u ............. .. ............ ...................... ............... i in i . i. » „ m-m. . . . »
sou rces  : m ethods re s o u rc e s aim s
Em ployer
V a l id a t io n
P o s ta l q u e s tio n ­
n a i r e  to  a p p ro x i­
m a te ly  50 em p lo yers  
in  m a jo r com panies  
and o r g a n is a t io n s  
o f  m a jo r component 
s e c to rs  o f  th e  
in d u s t r y .
L e t t e r s  o f  e x p la n a ­
t i o n ,  re m in d e rs .
I n t e r n a l  a s s is t a n t  
e d u c a tio n  o f f i c e r  a t  
HCIMA to  assem ble  
a d d re s s e s , m a in ta in  
and d e v e lo p  th e  ad­
d re s s  l i s t ;  a n a ly s e  
and c o l l a t e  f in d in g s
E x p e r t  a d v ic e  on ad­
a p t a t io n  and r e ­
d e s ig n  o f  R esearch  
F e llo w s h ip  q u e s tio n ­
n a i r e .  S im p le  d a ta  
p ro c e s s in g .
V a l id a t e  a n a ly s is  
o f  needs in  c u r r e n t  
jo b s ;  m ost im p o r­
t a n t  a c t i v i t i e s ,  
know ledge and  
s k i l l s ,  r e s p o n s ib i­
l i t i e s ;  i d e n t i f y  
changes and deve­
lop m ents  w h ich  h ave  
im p l ic a t io n s  f o r  
m a n a g e r ia l r o le s  & 
comment on o th e r  
f in d in g s .
I d e n t i f y  s tre n g th s  
and weaknesses o f  
v a r io u s  ty p e s  o f  
q u a l i f i e d  r e c r u i t s .
f i r s t  d a te  
S ep t 1977
fre q u e n c y
a n n u a l
New HCIMA. 
Cour se 
L e a v e rs
f i r s t  d a te  
S e p t 1979
fre q u e n c y
a n n u a l
M a in ta in  re c o rd s  o f  
s tu d e n ts  on New 
C ourses i n  a s u i t ­
a b le  form  to  a l lo w  
i d e n t i f i c a t i o n  by  
y e a r , c o l le g e  and  
ty p e  o f  c o u rs e .
P o s ta l q u e s tio n ­
n a i r e  to  a l l  c o u rs e  
le a v e r s ,  l e t t e r s  o f  
e x p la n a t io n ,  
re m in d e rs .
I n t e r n a l  a s s is t a n t  
e d u c a tio n  o f f i c e r  a t  
HCIMA to  m a in ta in  
s tu d e n t re c o rd s  in  a 
s u i t a b le  fo rm , on a 
c o n tin u o u s  b a s is ;  
a n a ly s e  and c o l la t e  
f in d in g s .
E x p e r t  a d v ic e  on 
d ra w in g  up th e  f i r s t  
q u e s t io n n a ir e  and  
p i l o t i n g .  S im p le  
d a ta  p ro c e s s in g .
E v a lu a te  e d u c a t io n ­
a l  e x p e r ie n c e  and  
know ledge and  
s k i l l s  a c q u ire d  on 
th e  New HCIMA 
Cour se . M o n ito r  
d eve lo pm en ts  o f  th e  
New HCIMA C ourses  
in  th e  C o lle g e s .
U p d a tin g
P u b lic a ­
t io n
f i r s t  d a te  
M arch 1978
fre q u e n c y
a n n u a l
I n t e r p r e t  th e  c o l ­
la t e d  and a n a ly s e d  
f in d in g s  from  s u r­
veys  o f  p re v io u s  12 
m onths; d e v e lo p  a 
d r a f t  f o r  i n t e r n a l  
and HCIMA. C om m ittee  
comment.
C i r c u la t e  a g ree d  
p u b l ic a t io n  to  
c o l le g e s .
I n t e r n a l  a s s is t a n t  
e d u c a t io n  o f f i c e r  a t  
HCIMA to  c o l l a t e ,  
a n a ly s e  and summar­
is e  f in d in g s  o f  p r e ­
v io u s  r e le v a n t  
s u rv e y s .
E x p e r t  in t e r p r e t a ­
t io n  and developm ent 
o f  th e  d r a f t  p u b l i ­
c a t io n  .p r e s e n ta t io n  
to  New C ourse B oard  
to  c o n s id e r ,  ap p ro ve  
and a c t  on chan g es .
Summarise f in d in g s  
fro m  r e le v a n t  s u r­
v eys  con d u cted  in  
p re v io u s  tw e lv e  
m onths. I n t e r p r e t  
and d e v e lo p  th e  im ­
p l ic a t io n s  o f  th e s e  
f in d in g s .
In fo rm  c o l le g e s  o f  
c h a n g es , d e v e lo p ­
m ent s and a d a p ta ­
t io n s  r e q u ir e d  and  
recommended by 
HCIMA, i n  r e l a t i o n  
to  c o u rs es  beginning  
i n  Septem ber o f  
t h a t  y e a r .
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T a b le  1 5 .2  
U p d a tin g  P la n  -  T im e -T a b le
1977 1978 1979 1980 1981 1982 1983 1984 1985
Changes and  
D evelopm ents Jan Jan Jan Jan Jan Jan Jan Jan Jan
D o cu m en ta tio n Feb Feb Feb Feb Feb Feb Feb Feb Feb
U p d a tin g
P u b l ic a t io n M arch M arch March March M arch March March March
R ecen t E n t r a n ts  
MHCIMA A p r i l A p r i l A p r i l
E m ployer
V a l id a t io n S e p t S ep t S ep t S ep t Sept S ep t S ep t S ep t
New HCIMA 
C ourse L e a v e rs S ep t S ep t S ep t S ep t S ep t S ep t
The t im e - t a b le  shows d a te s  f o r  i n i t i a t i n g  each com ponent o f  th e  P la n .  
The sequence i s  d e v e lo p e d  i n  r e l a t i o n  to  th e  p ro d u c t io n  o f  an U p d a tin g  
P u b l ic a t io n , in  M arch , each  y e a r ,  f o r  c i r c u l a t io n  to  c o l le g e s ,  from  
1978 on w ards .
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I n  t a b le  1 5 .1 ( a )  and 1 5 .1 ( b )  some g e n e ra l in d ic a t io n s  a r e  p ro v id e d  o f  
th e  ty p e  o f  s t a f f  re s o u rc e s  r e q u ir e d  to  o p e ra te  th e  P la n . I n  g e n e r a l ,  
each  component, s u rvey  demands a c o n s id e r a b le  volum e o f  c o n tin u o u s ,  
r o u t in e  p la n n in g  and a n a ly s is  w h ich  c o u ld  be o p e ra te d  on th e  b a s is  o f  
f u l l - t i m e  i n t e r n a l  a p p o in tm e n t o f  an A s s is ta n t  E d u c a tio n  O f f i c e r  to  
th e  HCIMA. I t  i s  e n v is a g e d  t h a t  th e s e  ta s k s  in  c o n ju n c tio n  w ith  o th e r  
needs w h ich  may em anate from  th e  s p e c ia l  needs o f  c e r t a i n  a re a s  o f
i
s tu d y  in  te rm s  o f  d o c u m e n ta tio n , w ould  be s u f f i c i e n t  to  occupy one  
f u l l - t i m e  a p p o in tm e n t. I n  a d d i t io n ,  s e v e r a l p a r t s  o f  th e  P la n  r e q u i r e  
s p e c ia l  e x p e r t is e  and a d v ic e ,  w h ich  c o u ld  be com m issioned b y  th e  
HCIMA, in  r e l a t i o n  to  need as  th e  p la n  was o p e r a t io n a l is e d .  I t  i s  
e s t im a te d  t h a t  th e  a n n u a l re q u ire m e n t  f o r  o p e r a t in g  th e  P la n  on t h i s  
b a s is  w ould be a p p ro x im a te ly  e q u iv a le n t  to  th r e e  m onths f u l l - t i m e  
em ploym ent.
R e s o u rc e s
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N o te s  to  C h a p te r  15
1 .  See A p p en d ix  C , HCIMA R esearch  F e l lo w s h ip :  R esearch  P r o p o s a l, 
M arch 1 9 7 5 .
t
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PART IV
THE CORPUS OF KNOWLEDGE AND PROFESSIONAL DEVELOPMENT
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C h a p te r  16  
CONTROLS ON PROFESSIONAL EDUCATION
The re s e a rc h  to  e s t a b l is h  th e  C orpus o f  P r o fe s s io n a l Know ledge in  
H o t e l ,  C a te r in g  and I n s t i t u t i o n a l  s e r v ic e s  has p ro v id e d  th e  b a s is  f o r
s u b s ta n t ia l  c u r r ic u lu m  change and d ev e lo p m en t. T h is  c h a p te r ,  t h e r e -
\
f o r e ,  in t ro d u c e s  th e  s u b je c t  o f  c u r r ic u lu m  d evelopm ent in  o rd e r  to  
ocamine th e  p ro c e s s  o f  ch an g e , w h ich  w i l l  f o l lo w  as  th e  r e s e a rc h  f i n d ­
in g s  a re  im p le m e n te d .
I n  t h i s  c h a p te r  th e  i n s t i t u t i o n a l  fram ew ork s u rro u n d in g  co u rs e  d e v e lo p ­
m ents i s  exam ined w ith  th e  p urpose  o f  id e n t i f y i n g  th e  mechanisms o f  
c o n t r o l .  I n  p a r t i c u l a r  th e  r e l a t io n s  betw een p r o fe s s io n a l  b o d ie s , th e  
c o l le g e s ,  th e  J o in t  C o m m itte es , th e  In s p e c to r a te  o f  E d u c a tio n  and th e  
D ep a rtm en t o f  E d u c a tio n  and S c ie n c e  a r e  lo o k e d  a t ,  i n  th e  c o n te x t  o f  
th e  c u r r e n t  sys tem . The d eve lo pm en t o f  a u n i f ie d  system  o f  te c h n ic ia n  
e d u c a tio n  i s  a ls o  c o n s id e re d  and th e  im p l ic a t io n s  f o r  p r o fe s s io n a l  
c o u rs e s .
S u b s e q u e n tly , i n  C h a p te r 1 7 , th e  p ro c e s s  o f  c o u rse  d eve lo pm en t i s  
exam ined i n  more d e t a i l  and th e  r o l e  o f  th e  HCIMA i s  com pared w ith  
p r e v io u s ly  i d e n t i f i e d  m odels o f  c u r r ic u lu m  change and d e v e lo p m e n t.
C u rre n t  C o n tro ls
I n  W h e a tc r o f t ’ s a c c o u n t, p r o fe s s io n a l  o r g a n is a t io n s  a re  seen as  
g u a rd ia n s  o f  s ta n d a rd s  f o r  t h e i r  p a r t i c u l a r  b ra n c h es  o f  e x p e r t is e  ( 1 ) .  
B ut how th e y  e x e r c is e  t h i s  g u a rd ia n s h ip  and m a in ta in  t h e i r  r e l a t io n s  
t o  th e  a g e n ts  o f  c o n t r o l  needs c lo s e r  e x a m in a tio n . F o r t h i s  p urpose  
i t  i s  n e c e s s a ry  to  exam ine b r i e f l y  th e  i n s t i t u t i o n a l  fram ew ork w h ich  
su rro u n d s  c o u rse  d eve lo pm en ts  a t  th e s e  l e v e ls .
In  o p p o s it io n  t o  a r a t h e r  c a u t io u s  in v o lv e m e n t i n  m a tte r s  o f  th e  sch o o l 
c u r r ic u lu m , th e  D ep artm en t o f  E d u c a tio n  and S c ie n c e  (DES) h as  a d i r e c t  
in v o lv e m e n t in  in f lu e n c in g  th e  s y l l a b i  and s t r u c tu r e  o f  c o u rs es  in
I n t r o d u c t i o n
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h ig h e r  and f u r t h e r  e d u c a tio n  o u ts id e  th e  U n iv e r s i t i e s .  N a t io n a l  C e r­
t i f i c a t e  and D ip lom a C o urses  a re  app ro ved  and r e g u la te d  by J o in t  
C o m m itte es , w h ich  in c lu d e  nom inees o f  th e  a p p r o p r ia te  p r o fe s s io n a l  
a s s o c ia t io n ,  c o l le g e  r e p r e s e n t a t iv e s ,  in d u s t r y  r e p r e s e n t a t iv e s ,  and  
r e p r e s e n t a t iv e s  from  th e  DES. The J o in t  C om m ittees a ro s e  from  th e  
need to  e s t a b l is h  " q u a l i f i c a t i o n s  n a t io n a l ly  re c o g n is e d  b y  th e  p ro ­
fe s s io n s  and by in d u s t r y ,  and o f  a g u a ra n te e d  e d u c a t io n a l s ta n d a rd  -  
a n d , m ost o f  a l l ,  in  t e c h n ic a l  s tu d ie s  in  w hich  few  i n  th e  u n iv e r s i t i e s  
had an in t e r e s t "  ( 2 ) .  Through th e s e  co m m ittees  th e  p r o fe s s io n a l  asso ­
c ia t io n s  a r e  in  a p o w e r fu l p o s i t io n ,  w ith  th e  DES, to  in f lu e n c e  and  
l a y  down th e  c u r r ic u lu m , n o t  o n ly  f o r  t h e i r  own c o u rs e s , b u t  f o r  
n a t io n a l  q u a l i f i c a t i o n s  o f  a s im i la r  l e v e l .
I n  th e  case  o f  th e  h o te l  and c a t e r in g  in d u s t r y ,  t h i s  in f lu e n c e  h as  
been s u b s t a n t ia l .  As n o te d  e a r l i e r ,  th e  e x a m in a tio n s  o f  th e  p r o fe s s io n ­
a l  b o d ie s  p reced ed  th e  in t r o d u c t io n  o f  n a t io n a l  q u a l i f i c a t i o n s  f o r  
management i n  t h i s  in d u s t r y ,  by  a lm o s t te n  y e a r s .  C o n s e q u e n tly , th e  
f i r s t  n a t io n a l  d ip lo m a  c o u rs es  r e l i e d  v e ry  h e a v i ly  on p re v io u s  p ro ­
fe s s io n a l  c u r r ic u la  and t h i s  has b een  th e  case w ith  subsequent d eve­
lo p m ents  o f  th e  o r d in a r y  and h ig h e r  n a t io n a l  d ip lo m a q u a l i f i c a t i o n s .
The c o n tin u a n c e  o f  th e  HCIMA p r o fe s s io n a l  c o u rs e s , i n  p a r a l l e l  w ith  
th e  n a t io n a l  c e r t i f i c a t e  and d ip lo m a  c o u rs e s , has m eant t h a t  th e  
A s s o c ia t io n  has r e t a in e d  a s tro n g  in f lu e n c e  o v e r  c u r r ic u lu m  m a tte r s  in  
t h i s  f i e l d .
I n  a d m in is te r in g  e x t e r n a l  e x a m in a tio n s  o f  c o u rs es  ru n  by c o l le g e s  in  
th e  f u r t h e r  e d u c a tio n  s e c to r ,  a p r o fe s s io n a l  a s s o c ia t io n ,  l i k e  th e  
c o l le g e s ,  must seek a p p ro v a l from  th e  DES. C r i t e r i a  r e l a t i n g  to  
e n t r y  re q u ire m e n ts , c o n c e rn in g  age and p re v io u s  q u a l i f i c a t i o n s ,  a re  
l a i d  down by th e  DES, f o r  d e te rm in in g  th e  lo c a t io n  o f  a c o u rs e , w i t h in  
th e  system  o f  Burnham F u r th e r  E d u c a tio n  G ra d in g * The g ra d in g  o f  a 
c o u rse  d e te rm in e s  th e  re s o u rc e s  i t  w i l l  a t t r a c t .  A number o f  f a c to r s  
a r e  ta k e n  in t o  a c c o u n t, in c lu d in g  th e  n a tu re  and le n g th  o f  th e  c o u rs e ,  
th e  o b je c ts  o f  th e  c o u rs e  in  r e l a t i o n  t o  em ploym ent and q u a l i f i c a t i o n s ,  
th e  c o n d it io n s  o f  e n t r y ,  th e  e x te n t  o f  p r io r  c o n s u lta t io n  w ith  in d u s t r y  
and th e  r e l a t i o n s  to  c u r r e n t  c o u rs e s , s t a f f i n g ,  accom m odation and  
equ ipm ent (3 )«
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The DES a ls o  has  many d i r e c t  c o n t r o ls  on th e  c o l le g e s  in  r e l a t i o n  to  
c o u rs es  and th e s e  a re  a f u r t h e r  l i m i t a t i o n  on th e  n a tu r e  and c o n te n t  
o f  th e  c o u rses  exam ined b y  p r o fe s s io n a l  b o d ie s  and ru n  i n  th e  c o l le g e s .  
I n  th e s e  c o n t r o ls  t h e r e  have  been c le a r  exam ples o f  d i r e c t  in f lu e n c e  
on c o u rse  c o n te n t ,  r e l a t i n g  b o th  to  e d u c a t io n a l needs and em ploym ent 
n e e d s . As F o w le r p o in ts  o u t ,  th e  spread  o f  l i b e r a l  and g e n e ra l s tu d ie s  
as  a c o u rse  com ponent in  f u r t h e r  e d u c a tio n  o r ig in a t e s  fro m  th e  is s u e  
o f  a DES c i r c u l a r ,  w h ich  sug g ested  t h a t  e d u c a tio n  sh o u ld  encourage  
" h a b its  o f  r e f l e c t i o n  and f r e e  e n q u iry  w hich a re  th e  m arks o f  an 
e d u c a ted  and l i b e r a l  m ind" ( 4 ) .  I t s  s u c c e s s fu l im p le m e n ta tio n  was 
m a in ly  due to  " th e  h a rd  l i n e  ta k e n  b y  th e  H M I's "  ( 5 ) .  x
R ecen t In f lu e n c e
I n  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  management e d u c a t io n , th e r e  h as  
been a r e c e n t  exam ple o f  d i r e c t  in f lu e n c e  e x e r te d  by th e  J o in t  Commit­
t e e ,  fo l lo w in g  c r i t i c i s m  o f  th e  c o n te n t  o f  h ig h e r  n a t io n a l  d ip lo m a  
c o u rs e s . I n  a s ta te m e n t from  th e  J o in t  C om m ittee f o r  N a t io n a l  D ip lo m as  
in  H o t e l ,  C a te r in g  and I n s t i t u t i o n a l  Managem ent, on co u rs e  d eve lo pm en t 
i n  th e  h ig h e r  n a t io n a l  d ip lo m a , is s u e d  in  Septem ber 1 9 7 6 , i t  was made 
c le a r  t h a t  d o u bts  e xp re ss ed  a b o u t s e v e r a l a s p e c ts  o f  th e  HND had been  
ta k e n  v e ry  s e r io u s ly  ( 6 ) .  As a r e s u l t ,  th e  J o in t  C om m ittee p roposed  
a n in e  p o in t  p la n  o f  a c t io n  aim ed a t  c u r r ic u lu m  d evelopm ent o f  th e  HND 
c o u rs e , to  m eet c u r r e n t  s h o rtc o m in g s . The m easures w ere  p e r c e iv e d  as  
in t e r im  and s h o r t - te r m  in  v ie w  o f  develo pm en ts  t a k in g  p la c e  w i t h in  th e  
T e c h n ic ia n  E d u c a tio n  C o u n c il ,  and th e  HCIMA, b u t  n e v e r th e le s s  r e p r e ­
s e n t a c le a r  a tte m p t to  in f lu e n c e  d i r e c t l y  th e  c u r r ic u lu m . The p ro ­
p o s a ls  f o r  a c t io n  in c lu d e d  g r e a te r  em phasis on t e c h n ic a l  s u b je c ts  
e s p e c ia l ly  in  th e  f i n a l  y e a r  o f  th e  c o u rs e , fa v o u r in g  o f  t h ic k  as  
opposed to  t h in  sandw ich in d u s t r i a l  a tta c h m e n ts , c o n tin u e d  m o n ito r in g  
o f  c o n te n t and s ta n d a rd s  o f  th e  c o u rs e , encouragem ent o f  p re -c o u rs e  
i n d u s t r i a l  e x p e r ie n c e , s u p p o rt f o r  th e  id e a  o f  le c t u r e r s  r e tu r n in g  to  
work w ith  in d u s t r y  and an e x a m in a tio n  o f  ways t o  in f lu e n c e  more e f f e c ­
t i v e  l i a i s o n  betw een  in d u s t r y  and c o l le g e s .  The f i n a l  p ro p o s a l f o r  
a c t io n  was s ta te d  as  fo l lo w s ,
" c o n t in u in g  to  u t i l i s e  th e  H o t e l ,  C a te r in g  and I n s t i t u t i o n a l
Management A s s o c ia t io n  w ith  a v ie w  to  a c h ie v in g  an in t e g r a te d
app ro ach  to  c a t e r in g  e d u c a tio n  as  a w h o le " .
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The p ro p o s a ls , t h e r e f o r e ,  in c lu d e d  a v e ry  w id e  ra n g e  o f  d e v e lo p m e n t, 
some o f  w hich r e f l e c t s  th e  n orm al a c t i v i t y  o f  th e  H M I 's ,  o th e r  w hich  
i s  a d i r e c t  a tte m p t to  in f lu e n c e  c u r r ic u lu m  changes to  m eet em ploy­
m ent needs* The r e fe r e n c e  to  th e  HCIMA i l l u s t r a t e s  v e ry  c le a r ly  th e  
im p o r ta n t  in f lu e n c e  o f  th e  p r o fe s s io n a l  a s s o c ia t io n  in  t h i s  case  and  
th e  way in  w h ich  t h i s  i s  re c o g n is e d  by th e  DES*
The c o n t r o l l in g  in f lu e n c e  o f  th e  DES i s  e x e rc is e d  th ro u g h  th e  In s p e c ­
t o r a t e  and th e  R e g io n a l A d v is o ry  C o u n c ils  f o r  F u r th e r  E d u c a tio n  (R A C ). 
B e fo re  any c o l le g e  can s u b je c t  a s y lla b u s  to  an e x t e r n a l  exa m in in g  
b o d y , f o r  exam ple  a p r o fe s s io n a l b o d y , f o r  p u rposes  o f  runndjng a 
c o u rs e , i t  m ust go to  th e  lo c a l  RAC f o r  a p p ro v a l and g a in  th e  s a n c tio n  ■ 
o f  th e  S e c r e ta r y  o f  S ta te  f o r  E d u c a t io n . The RAC a c ts  i n  c lo s e  con­
s u l t a t io n  w ith  th e  In s p e c to r a te ,  i n  p a r t i c u l a r  th e  R e g io n a l S t a f f  
In s p e c to r .  A d v ic e  on th e  a c c e p t a b i l i t y  o f  a c o u rs e  w ould  depend on 
p r io r  s a n c t io n  o f  th e  c o u rse  by th e  DES and w ould ta k e  in t o  a cc o u n t 
lo c a l  demand and s u p p ly  o f  c o u rs e s  o f  a s im i la r  n a tu r e  and th e  lo c a l  
i n d u s t r i a l  s i t u a t i o n .  The In s p e c to r a te  has th e  f i n a l  say and can a ls o  
s tr o n g ly  in f lu e n c e  DES a p p ro v a l f o r  p u rch ase  o f  e q u ip m e n t, w h ich  may 
be e s s e n t ia l  to  c o u rs e s , and a p p ro v a l f o r  new b u i ld in g s  and e x te n s io n s .  
I n  an a re a  such as  c a te r in g  e d u c a t io n  th e s e  d e c is io n s  a r e  c r u c ia l  to  
th e  m a in ten an ce  and developm ent o f  c o u rs e s .
Checks and B a lan ce s
I n  sum, t h e r e f o r e ,  th e  r o l e  o f  p r o fe s s io n a l o r g a n is a t io n s  in  r e l a t i o n  
to  f u r t h e r  e d u c a tio n  i s  f u l l y  re c o g n is e d  w i t h in  e x is t in g  i n s t i t u t i o n s .  
B u t t h e i r  p o s i t io n  as  o r ig in a t o r s  and d e v e lo p e rs  o f  p r o fe s s io n a l c o u rs es  
i s  s u b je c t  to  a v e r y  w id e  ra n g e  o f  checks and b a la n c e s  t h a t  th e  DES 
and th e  In s p e c to r a te  can im pose. S u c c e s s fu l deve lo pm en t o f  p r o fe s s io n ­
a l  c o u rses  by p r o fe s s io n a l o r g a n is a t io n s  i s  c l e a r l y  o n ly  a c h ie v e d  a t  
th e  d is c r e t io n  o f  th e  DES and demands v e ry  c lo s e  c o o p e ra t io n  betw een  
th e  p ro fe s s io n s  and th e  D e p a rtm e n t. I n  th e  case o f  p r o fe s s io n a l  
o r g a n is a t io n s ,  w h ich  do n o t  exam ine co u rses  ru n  w i t h in  th e  f u r t h e r  
e d u c a tio n  system , p re s e n t  a rran g e m en ts  p e r m it  r e p r e s e n ta t io n  i n  r e l a ­
t io n  to  n a t io n a l  c o u rses  in  a s im i la r  f i e l d  a n d , t h e r e f o r e ,  p ro v id e  
th e  o p p o r tu n ity  f o r  p r o fe s s io n a l o r g a n is a t io n s  to  d i r e c t l y  in f lu e n c e  
th e  c u r r ic u lu m . T h e re  i s  no d o u b t, t h e r e f o r e ,  t h a t  w i t h in  th e  con­
t r o l s  e x e rc is e d  th ro u g h  th e  DES and o th e r  b o d ie s , p r o fe s s io n a l o rg a ­
n is a t io n s  a re  c u r r e n t ly  in  a p o s it io n  t o  e x e r c is e  c o n s id e r a b le  in f lu e n c e  
on th e  c o n te n t o f  c o u rs es  and on th e  n a tu re  and r a t e  o f  change.
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S in c e  1 9 7 3 , th e  T e c h n ic ia n  E d u c a tio n  C o u n c il (TEC) has  been c o n s id e r ­
in g  and p la n n in g  th e  r e s t r u c t u r in g  o f  c o u rs es  i n  t e c h n ic a l  e d u c a t io n .
The H a s le g ra v e  C om m ittee  was s e t  up i n  1967 to  r e v ie w  th e  p r o v is io n  
o f  c o u rs es  s u i ta b le  f o r  t e c h n ic ia n s  a t  a l l  l e v e ls  ( in c lu d in g  c o r r e s ­
p o n d ing  g ra d e s  in  n o n - te c h n ic a l  o c c u p a tio n s ) and t o  c o n s id e r  w hat 
changes w ere d e s ir a b le  i n  th e  s t r u c tu r e  o f  c o u rs es  and e x a m in a t io n s .
The C o m m itte e , r e p o r t in g  in  1 9 6 9 , found  t h a t  th e r e  was no a d e q u a te  
means o f  c o -o r d in a t in g  e f f e c t i v e l y  and e c o n o m ic a lly  n a t io n a l  c o u rs e s  
and e x a m in a tio n s  a t  t h i s  l e v e l  o r  o f  e n s u r in g  th e  d eve lo pm en t o f  new 
c o u rs e s  to  m eet th e  chan g in g  needs o f  in d u s t r y  and commerce.
The C om m ittee  recommended th e  s e t t in g  up o f  a T e c h n ic a l E d u c a tio n  
C o u n c il and a B u s in ess  E d u c a tio n  C o u n c il ( f o r  E ng land  and W a le s ) and  
com parab le  b o d ie s  f o r  S c o tla n d .
The T e c h n ic ia n  E d u c a tio n  C o u n c il (TEC) was s e t  u p , b y  th e  D ep artm en t  
o f  E d u c a tio n  and S c ie n c e , in  M arch 1 9 7 3 , to  a d m in is te r  and r e v ie w  
th e  developm ent o f  a u n i f i e d  n a t io n a l  system  o f  c o u rs es  and exam ina­
t io n s  o f  t e c h n ic a l  e d u c a tio n  f o r  th o s e  who a s p ir e  to  any  l e v e l  o f  
t e c h n ic ia n  o c c u p a tio n  in  in d u s t r y  o r  e ls e w h e re  ( 7 ) .
R a t io n a l is a t io n  i s  one o f  th e  C o u n c i l 's  m ain ta s k s  as i t  a im s " to  
c r e a te  a more r a t i o n a l ,  f l e x i b l e  and s im p l i f ie d  ra n g e  o f  te c h n ic ia n  
co u rs es  th a n  th e  p re s e n t  o n e , e l im in a t in g  as  f a r  as  p o s s ib le  
u n n e c e s s a ry  d u p l ic a t io n  o f  p r o v is io n ,  w ith o u t  re d u c in g  th e  o p p o r tu n i­
t i e s  a v a i la b le  to  s tu d e n ts  and th e  e x te n t  to  v/hich th e  in d u s t r y 's  
needs a re  s a t is f ie d "  ( 8 ) .  I t  i s  c e r t a i n . t h a t  t h i s  w i l l  le a d  to  
re p la c e m e n t o f  e x is t in g  co u rses  a d m in is te re d  o r  exam ined by n a t io n a l  
a c c r e d i t in g  and e x a m in in g  b o d ie s . I n  a r e c e n t  s ta te m e n t , T E C 's  
c h i e f  o f f i c e r  made i t  c le a r  t h a t  "The TEC w i l l  be r e p la c in g  th e  
schemes o f  a t  l e a s t  25 n a t io n a l  aw ard -m ak in g  b o d ie s , many o f  w h ich  
h ave no l in k s  w ith  each o th e r"  ( 9 ) .
U n i f i e d  T e c h n ic ia n  E d u c a t io n
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S u b je c t  C om m ittees and W ork ing  P a r t ie s  w ith in  TEC a re  c u r r e n t ly  d eve­
lo p in g  programmes to  r e p la c e  c u r r e n t  n a t io n a l  d ip lo m a  c o u rs es  in  
h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  management s u b je c ts  ( 1 0 ) .  R ep resen ­
t a t i o n  on th e  co m m ittees  and w o rk in g  p a r t ie s  r e f l e c t s  a w id e  ra n g e  o f  
o p in io n  b u t  members s i t  i n  a p e rs o n a l c a p a c ity  o n ly .  D i r e c t  re p re s e n ­
t a t i o n  o f  m a jo r in t e r e s t s  and i n s t i t u t i o n s ,  such a s , f o r  exa m p le , 
p r o fe s s io n a l  b o d ie s , i s  n o t  f o r m a l ly  e s ta b l is h e d ,  and i t  re m a in s  to  be  
seen w hat mechanisms w i l l  be ad o p ted  f o r  c o n tin u o u s  m o n ito r in g  o f  new  
c o u rs e s . The in d ic a t io n s  a re  f o r  s tro n g e r  c e n t r a l  c o n t r o l  o f  a p p ro v a ls  
f o r  c o u rs e s , to  be e x e c u te d  by TEC w o rk in g  p a r t i e s .  The in t e n t io n  i s ,  
h o w ev e r, to  a l lo w  c o n s id e r a b le  d is c r e t io n  to  c o l le g e s  i n  o p e r a t in g  and  
a s s e m b lin g  c o u rs es  w i t h in  p a r t i c u l a r  TEC program m es.
F u tu re  In f lu e n c e s
The p o s i t io n  o f  p r o fe s s io n a l  c o u rs es  w i t h in  a u n i f i e d  system  o f  te c h ­
n ic a l  e d u c a tio n  i s  u n s u re . I n  th e  lo n g e r  te rm , i t  i s  l i k e l y  t h a t  DES 
a p p ro v a l o f  p r o fe s s io n a l  c o u rs es  w i l l  depend v e ry  h e a v i ly  on th e  r e ­
la t io n s h ip  to  e q u iv a le n t  c o u rs es  o p e ra te d  by TEC o r  BEC. Where TEC 
c o u rs es  a re  d e v e lo p e d  to  r e p la c e  p r o fe s s io n a l c o u rs es  o f  a s im i la r  
l e v e l ,  th e n  c le a r l y  th e  p r o fe s s io n a l o r g a n is a t io n  w i l l  h ave  a s tro n g  
in f lu e n c e  on c u r r ic u lu m  d e v e lo p m e n t, in  th e  i n i t i a l  s ta g e s . Where p ro ­
fe s s io n a l  c o u rs es  a re  ru n  c o n c u r r e n t ly ,  in  a re a s  o f  s tu d y  r e la t e d '  to  
TEC c o u rs es  th e n  a g a in  i t  i s  l i k e l y  t h a t  p r o fe s s io n a l b o d ie s  w i l l  h ave  
a s tro n g  r o le  to  p la y  in  in f lu e n c in g  th e  c o n te n t and d eve lo pm en t o f  
any new c o u rs e s .
I n  th e  case o f  h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  management e d u c a t io n ,  
th e  HCIMA i s  l i k e l y  to  p la y  a s tro n g  r o l e  in  r e l a t i o n  t o  th e s e  d eve­
lo p m e n ts , b o th  in  th e  s h o r t  te rm  and i n  th e  lo n g e r  te rm . I n  th e  s h o r t  
te rm , th e  p ro p o s a l to  in t r o d u c e  a new HCIMA P r o fe s s io n a l  E x a m in a tio n ,  
i n  1 9 7 8 , p re c e d e s  th e  d eve lo pm en t o f  TEC d ip lo m a s , by a t  le a s t  two  
y e a r s ,  and p ro b a b ly  lo n g e r  f o r  TEC h ig h e r  aw ard s . I n  th e  lo n g e r  te r m ,  
th e  HCIMA w i l l  have an e s ta b l is h e d  new p r o fe s s io n a l q u a l i f i c a t i o n  based  
on e x te n s iv e  r e s e a r c h , w h ich  th o s e  d e v e lo p in g  new c o u rs es  w i l l  need to  
ta k e  in t o  a c c o u n t.
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A d d i t i o n a l ly ,  th e  HCIMA may a ls o  in f lu e n c e  th e  c o n te n t o f  n a t io n a l  
c o u rs e s , th ro u g h  th e  g r a n t in g  o f  exem p tio n s  from  i t s  own m em bership  
q u a l i f i c a t i o n s .  H av in g  engaged in  re s e a rc h  to  e s t a b l is h  and m a in ta in  
th e  Corpus o f  Knowledge f o r  t h i s  f i e l d  o f  s tu d y , th e  HCIMA i s  i n  a 
p o s it io n  to  i d e n t i f y  c l e a r l y  th e  know ledge and s k i l l s  needed f o r  com­
p e te n t  p r o fe s s io n a l p r a c t ic e .  I t  c a n , t h e r e f o r e ,  u se  t h i s  as  a b a s is  
f o r  s c r u t in is in g  th e  c o n te n t o f  p roposed  n a t io n a l  c o u rs es  and f o r  
d e c id in g  on t h e i r  r e la t io n s h ip  to  C o rp o ra te  Mem bership re q u ire m e n ts .
I n  .o p e ra t in g  e f f e c t i v e  a c c r e d i t a t io n  p ro c e d u re s  o f  t h i s  n a t u r e ,  th e  
A s s o c ia t io n  may d i r e c t l y  in f lu e n c e  th e  c u r r ic u lu m  c o n te n t  o f  new 
c o u rs e s , p a r t i c u l a r l y  TEC h ig h e r  aw ards in  t h i s  f i e l d .
C ourse D evelopm ent
From t h i s  a n a ly s is  i t  i s  c le a r  t h a t  p r o fe s s io n a l b o d ie s  can m a in ta in  
s u b s ta n t ia l  in f lu e n c e  w i t h in  th e  c u r r e n t  i n s t i t u t i o n a l  fram ew ork and  
a re  a ls o  s u b je c t  to  s u b s ta n t ia l  c o n t r o ls  o p e ra te d  b y  th e  D ep artm en t  
o f  E d u c a tio n  and S c ie n c e .
The im pending  r e o r g a n is a t io n  and r e s t r u c t u r in g  o f  t e c h n ic a l  e d u c a t io n ,  
th ro u g h  th e  a c t i v i t i e s  o f  th e  T e c h n ic ia n  E d u c a tio n  C o u n c il im p lie s  
s tro n g e r  c e n t r a l  c o n t r o l  o v e r  c u r r ic u lu m  d ev e lo p m en t, a lth o u g h  th e  
in t e n t io n  i s  to  a l lo w  c o n s id e r a b le  d is c r e t io n  to  c o l le g e s  in  o p e r a t in g  
and a ss em b lin g  c o u rs es  w i t h in  a p a r t i c u l a r  program m e. These changes  
may a f f e c t  th e  in f lu e n c e  o f  p r o fe s s io n a l  o r g a n is a t io n s  in  th e  f u t u r e ,  
a lth o u g h  i t  i s  l i k e l y  t h a t  th e y  w i l l  c o n tin u e  to  b e  re c o g n is e d  f o r  
pu rp o ses  o f  r e p r e s e n t a t io n .
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DEVELOPMENT AND INNOVATION IN  PROFESSIONAL EDUCATION 
In t r o d u c t io n
C o n tin u in g  th e  s u b je c t  o f  co u rs e  d e v e lo p m e n t, t h i s  c h a p te r  exam ines  
th e  p ro b lem s o f  c u r r ic u lu m  chan g e, d evelopm ent and in n o v a t io n  in  
o rd e r  to  p la c e  th e  c u r r e n t  re s e a rc h  in  t h i s  c o n te x t .
The r o l e  o f  th e  HCIMA i s  c o n s id e re d  i n  th e  l i g h t  o f  c o u rse  p la n n in g  
and developm ent a c t i v i t i e s ,  w h ich  have c o n tin u e d  s in c e  1 9 7 2 . O ver th e  
p e r io d ,  th e  HCIMA i s  shown to  have been  in v o lv e d  in  a s y s te m a tic  
app ro ach  to  th e  deve lo pm en t o f  p r o fe s s io n a l e d u c a t io n , w h ich  has  
p a r a l l e l s  w ith  o th e r  f i e l d s  o f  e d u c a t io n a l d ev e lo p m en t.
P lan n ed  Change
I n  b ro ad  te rm s , change in c lu d e s  p la n n e d  developm ent to w a rd s  s ta te d  
g o a ls  and u n p lan n ed  a d a p ta t io n s  o f  a le s s  fo rm a l n a t u r e ,  w h ich  a re  a 
s ig n i f i c a n t  e le m e n t in  any change p ro c e s s . I n  E r ic  H o y le ’ s a n a ly s is ,  
c u r r ic u lu m  change in v o lv e s  b o th  a s p e c ts  and a w id e  ra n g e  o f  f a c t o r s ,  
fro m  th e  r e la t io n s h i p  betw een  change in  s o c ie ty  and change i n  th e  
c u r r ic u lu m , to  th e  e x a m in a tio n  o f  p la n n e d  developm ent and in n o v a t io n  
a t  th e  m ic r o - le v e l  ( 1 ) .  The l a t t e r ,  more p r e c is e  d e f i n i t i o n  o f  p la n n in g  
d evelo pm en t and in n o v a t io n  o f  c o u rs e s , w i t h in  th e  c o n te x t  o f  e x is t in g  
c o n t r o ls ,  i s  t h a t  a s p e c t o f  change w h ich  i s  exam ined h e re  in  r e l a t i o n  
to  p r o fe s s io n a l e d u c a t io n . The p ro c e s s  o f  p la n n e d , r a t i o n a l  d e v e lo p ­
m ent o f  p r o fe s s io n a l  c o u rs es  i s  c o n s id e re d  f o r  p r o fe s s io n a l o r g a n is a ­
t io n s  and t h e i r  r o le  as c u r r ic u lu m  in n o v a to rs  i n  p ro m o tin g  " a c c e p ta n c e ,  
o v e r  tim e, o f  some s p e c i f i c  i te m  -  id e a  o r  p r a c t ic e ,  b y  in d iv id u a ls ,  
groups o r  o th e r  a d o p tin g  u n i t s ,  l in k e d  by s p e c i f i c  c h a n n e ls  o f  com­
m u n ic a t io n , to  a s o c ia l  s t r u c tu r e  and to  a g iv e n  system  o f  v a lu e s  o r  
c u l tu r e "  ( 2 ) .  T h e ir  r o l e  may be as a p ro g re s s iv e  in f lu e n c e  on change  
o r  as a r e g r e s s iv e  in f lu e n c e .  I n  a w id e r  c o n te x t ,  th e  a c t i v i t i e s  o f  
p r o fe s s io n a l o r g a n is a t io n s  have r e c e iv e d  c r i t i c i s m  on grounds t h a t  
th e y  te n d  to  prom ote e x c lu s iv e  d i f f e r e n c e s  and become m o n o p o lis t ic  in  
t h e i r  approach  to  m em bership ( 3 ) .  T h is  a t t i t u d e  may o b v io u s ly  e x te n d
C h a p te r  17
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to " ~ th e ir  e d u c a t io n a l r o l e ,  as  a w i l l in g n e s s  to  m a in ta in  th e  s ta tu s  
quo and c o n tin u e  s u p p o rt f o r  c u r r ic u la  which em phasise d i f f e r e n c e s .
On th e  o th e r  h an d , th e r e  i s  a ls o  e v id e n c e  o f  a w id e n in g  o f  s u b je c ts ,  
r e l a t i n g  to  management s tu d y , in c lu d e d  in  p r o fe s s io n a l  c o u rs es  and 
e x a m in a t io n s , in  r e c e n t  y e a rs  and th e  deve lo pm en t o f  w id e r  ra n g in g  
c o u rs es  ( 4 ) .  N e v e r th e le s s , t r a d i t i o n a l  r e l ia n c e  on e x t e r n a l  exam ina­
t io n s  as  a means o f  m a in ta in in g  s ta n d a rd s  o f  e n t r y  h as  p ro b a b ly  
encouraged  s t a b i l i t y  r a t h e r  th a n  chan g e. A t r a d i t i o n a l  approach  to  
c u r r ic u lu m  p la n n in g  th ro u g h  e d u c a tio n  c o m m itte e s , w h ich  engage in  
" c i v i l i s e d  d is c o u r s e " , " w e l l  in fo rm e d  s p e c u la t io n "  and " s e n s ib le  
e x p re s s io n  o f  a p r i o r i  p r in c ip le s  la c e d  w ith  th e  d i s t i l l a t i o n  o f  
p r a c t i c a l  e x p e r ie n c e  w ith in  th e  p re s e n t  sys te m ", has a ls o  a ten d en c y  
to  r e in f o r c e  c u r r e n t  p r a c t ic e s ,  r a t h e r  th a n  to  prom ote in n o v a t io n  ( 5 ) .  
More s y s te m a t ic  app ro ach es  t o  c u r r ic u lu m  change, th ro u g h  r e s e a rc h  and  
l a t e r  d eve lo pm en t and in n o v a t io n  o f  new co u rs es  a re  r a r e  in  p r o fe s s io n ­
a l  e d u c a t io n , and t h i s  i s  r e f l e c t e d  in  th e  r e l a t i v e l y  s ta b le  n a tu r e  
o f  p r o fe s s io n a l c o u rs e s . As H o y le  p o in ts  o u t ,  p r o fe s s io n a l  o rg a n is a ­
t io n s  a r e  w o rth y  o f  in c lu s io n  in  a l i s t  o f  " i n s t i t u t i o n a l  a g e n c ie s  o f  
in n o v a t io n " .  B u t t h e i r  p r e c is e  r o l e  re m a in s  o b sc u re  and open to  
s p e c u la t io n  i n  th e  absence o f  case s tu d ie s .  I n  e x a m in in g  t h i s  p ro b ­
lem  i n  r e l a t i o n  to  th e  sch o o l c u r r ic u lu m , H o y le  h as  p o in te d  to  th e  
la c k  o f  e v id e n c e  f o r  B r i t a i n ,  as  com pared w ith  A m e ric a , and em phasised  
t h a t  11 th e r e  I s  c o n s id e r a b le  scope f o r  s tu d ie s  o f  th e  r e la t io n s h ip s  
b etw een  th e  v a r io u s  a g e n c ie s  in v o lv e d  in  th e  p ro m o tio n  o f  c u r r ic u lu m  
in n o v a t io n "  ( 6 ) .  The same p r o p o s it io n  can e q u a l ly  be su p p o rted  f o r  
p r o fe s s io n a l  e d u c a t io n .
C u rr ic u lu m  D evelopm ent and th e  HCIMA
The r o l e  o f  th e  HCIMA in  th e  p ro c e s s  o f  c u r r ic u lu m  p la n n in g  and d eve­
lo p m ent f o r  p r o fe s s io n a l  c o u rs es  In  h o t e l ,  c a t e r in g  and i n s t i t u t i o n a l  
management e d u c a tio n  i s  le s s  o b s c u re . In d e e d , in v o lv e m e n t w ith  th e  
p re s e n t  re s e a rc h  e s ta b l is h e s  th e  A s s o c ia t io n  as  n o t  o n ly  engaged in  
th e  f i r s t  p r in c ip le s  o f  c u r r ic u lu m  chan g e, b u t  a ls o  com m itted  to  a 
s y s te m a tic  app ro ach  w h ich  r e p la c e s  t r a d i t i o n a l ,  ad hoc s ty le s  o f  
d ev e lo p m en t, p r e v io u s ly  engaged i n .
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I n ' i d e n t i f y i n g  th e  p r e c is e  n a tu re  o f  t h i s  in v o lv e m e n t , i t  i s  u s e fu l  
to  lo c a te  th e  p re s e n t  r e s e a rc h  in  a g e n e ra l scheme f o r  c u r r ic u lu m  
change.
F iv e  s ta g e s  have  been i d e n t i f i e d  i n  c u r r ic u lu m  d i f f u s i o n ,  th e  p ro ce ss  
w hereby new id e a s  o r  p r a c t ic e s  spread  th ro u g h  a system  ( 7 ) .  T h is  
scheme i s  shewn in  t a b le  1 7 .1  and can a ls o  more g e n e r a l ly  be a p p lie d  
to  c u r r ic u lu m  change to  i l l u m in a t e  th e  c u r r e n t  r o l e  o f  th e  HCIMA in  
t h i s  p ro c e s s . A c c o rd in g  to  t h i s  scheme, th e  Corpus o f  Know ledge  
re s e a rc h  can be seen as p a r t  o f  th e  f i r s t  s ta g e , le a d in g  to  im plem en­
t a t io n  o f  chan g e.
The re s e a rc h  a im s to  advance know ledge o f  p r o fe s s io n a l  p r a c t ic e  and  
em ploym ent needs in  th e  in d u s t r y  t o  p ro v id e  a b a s is  f o r  in n o v a t io n .  
D evelopm ent a c t i v i t y  th e n  en s u es , a im in g  to  a p p ly  t h i s  know ledge and  
pro d u ce  th e  a p p r o p r ia te  in n o v a t io n ,  in  t h i s  case  a new c o u rs e  and  
e x a m in a tio n  s t r u c tu r e  f o r  th e  HCIMA p r o fe s s io n a l  q u a l i f i c a t i o n .  
D is s e m in a tio n  a c t i v i t y  th e n  f o l lo w s ,  to  d is t r i b u t e  know ledge and i n ­
form  r e le v a n t  groups a b o u t th e  p ro posed  in n o v a t io n .  D e m o n s tra tio n  
a c t i v i t y  i s  l a t e r  engaged i n  to  b u i ld  c o n v ic t io n  and prom ote th e  
a c c e p ta n c e  o f  th e  in n o v a t io n  by r e le v a n t  a u d ie n c e s . F i n a l l y ,  
im p le m e n ta tio n  e n s u re s  t h a t  th e  in n o v a t io n  i s  in c o r p o ra te d  and e s ta b ­
l is h e d  w i t h in  th e  sys tem .
When a p p lie d  to  th e  r e c e n t  a c t i v i t i e s  o f  th e  HCIMA, t h i s  scheme p ro ­
v id e s  a u s e fu l  c l a s s i f i c a t i o n  o f  e v e n ts . From th e  o u ts e t  o f  r e s e a rc h  
i n  1 9 7 2 , to  e a r ly  s ta g e s  i n  th e  d is s e m in a t io n  p ro c e s s  in  1 9 7 6 , and th e  
a g re e d  im p le m e n ta tio n  o f  c o u rses  in  1 9 7 8 , i t  i s  p o s s ib le  to  i d e n t i f y  
an o r ie n t a t io n  to w a rd s  c o u rse  p la n n in g  and d e v e lo p m e n t, w h ich  i s  
c h a r a c t e r i s t i c a l l y  s y s te m a t ic . The s ta g e s  o v e r la p  b u t  th e  sequence  
i s  q u i t e  m arked (se e  t a b le  1 7 .2 )  c o v e r in g  a p e r io d  o f  a p p ro x im a te ly  
s ix  y e a rs  from  th e  s t a r t  o f  re s e a rc h  in  1972 to  a f i n a l  com m itm ent to  
im p lem en t a new p r o fe s s io n a l  q u a l i f i c a t i o n ,  in  1 9 7 8 .
T a b le  1 7 .1  
S ta g e s  o f  C u rr ic u lu m  Change
3 2 9
S tag es O b je c t iv e s R e s u lts
R esearch
D evelopm ent
D is s e m in a t io n
D e m o n s tra tio n
Im p le m e n ta tio n
advance o f  know ledge  
a p p ly  know ledge  
d i s t r i b u t e  know ledge  
b u i ld  c o n v ic t io n  
f a c i l i t a t e  a c t io n
p ro v id e  b a s is  f o r  in n o v a t io n  
p ro d u ce  in n o v a t io n  
in fo rm  a b o u t in n o v a t io n  
prom ote in n o v a t io n  
in c o r p o r a te  in n o v a t io n
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1 . R esearch
2 .  D evelopm ent
HCIMA
3 . D is s e m in a tio n  
( i n t e r n a l )
( e x t e r n a l )
4 *  D e m o n s tra tio n
5 .  Im p le m e n ta tio n
T a b le  1 7 .2  
C ourse P la n n in g  and D evelopm ent
E d u c a tio n  W o rk in g  P a r ty  to  r e v ie w  
c o u rs es  and e x a m in a tio n s  le a d in g  to  
HCIMA Q u a l i f i c a t io n s .  S u rvey  r e s e a rc h
HCIMA R esearch  F e l lo w s h ip ,
U n iv e r s i t y  o f  S u rre y
Tom orrow ' s M an ag ers , C o n s u lta t iv e  
R e p o r t , HCIMA E d u c a tio n  C om m ittee
W o rk in g  P a r ty  to  C o n tro l and M o n ito r  
th e  D evelopm ent o f  New C ourses
S u b je c t  Work Groups to  d e v e lo p  sub­
j e c t  s p e c i f i c a t io n s  f o r  th e  New 
HCIMA P r o fe s s io n a l Q u a l i f i c a t io n
C i r c u la t io n  o f  W o rk in g  P a r ty  P ro ­
p o s a ls , "Tow ards a New HCIMA P ro ­
f e s s io n a l  Q u a l i f ic a t io n "
P u b l ic a t io n  o f  P r e l im in a r y  In fo rm a ­
t io n  r e l a t i n g  to  a New HCIMA 
P r o fe s s io n a l Q u a l i f i c a t io n
HCIMA E d u c a t io n a l C o n fe ren c e
-  p r e s e n ta t io n  o f  th e  Corpus o f  
P r o fe s s io n a l  Knowledge
-  in t r o d u c t io n  o f  th e  New HCIMA 
P r o fe s s io n a l Q u a l i f i c a t io n
In t r o d u c t io n  o f  C ourses  le a d in g  to  
th e  New HCIMA P r o fe s s io n a l  
Q u a l i f i c a t io n
1972 -  1974
1975 -  1977
A.ugust 1974
June 1975
F e b ru a ry  -  
A p r i l  1977
November 1976
J a n u a ry  1977
A p r i l  1977
S e p te m b e r 1978
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H a v in g  e s ta b l is h e d  th e  in v o lv e m e n t o f  th e  HCIMA in  co u rs e  p la n n in g  
and d evelopm ent i t  w i l l  be u s e f u l ,  f i n a l l y ,  to  c o n s id e r  th e  s ty le s  
o f  d evelopm ent a v a i l a b l e .  I t  w i l l  th e n  be p o s s ib le  to  lo c a t e  and 
exam ine d eve lo pm en t and im p le m e n ta tio n  p la n s  o f  th e  HCIMA w it h in  t h i s  
c o n te x t .
T r a d i t io n a l  o r  H e u r i s t ic
A pproaches to  c u r r ic u lu m  d evelopm ent have been b ro a d ly  d iv id e d  betw een  
th e  t r a d i t i o n a l  o r  ad hoc approach  and th e  s y s te m a tic  o r  h e u r i s t ic  
ap p ro ach  ( 8 ) .  T r a d i t io n a l  m ethods a r e  c h a r a c te r is e d  by a v e r y  w ide  
d is p e r s a l  o f  r e s p o n s i b i l i t y  f o r  c u r r ic u lu m  change th ro u g h  th e  a c t i v i t i e s  
o f  th e  H M I’ s , l e c t u r e r s ,  te a c h e rs  and a d v is e r s ,  to  r e s u l t  in  ad hoc  
d ev e lo p m en t, on a d a y - to -d a y  b a s is ,  and o p e ra t io n  o f  m a rk e t fo r c e s  
among p u b lis h e r s  to  produce te x tb o o k s  and te a c h in g  m a t e r ia ls .  H e u r is ­
t i c  approaches  a r e  c h a r a c te r is e d  by th e  a c t i v i t i e s  o f  perm anent b o d ie s ,  
l i k e  th e  S ch o o ls  C o u n c il ,  in  c o n ju n c tio n  w ith  te m p o ra ry  p r o je c t  re s e a rc h  
team s r e s p o n s ib le  f o r  c u r r ic u lu m  deve lo pm en t th ro u g h  m a jo r p r o je c t s ,  
in v o lv in g  f i e l d  t r i a l s  and in v e s t ig a t io n s ,  fo rw a rd  p la n n in g , c e n t r a ­
l i s e d  c o n t r o l ,  and th e  developm ent o f  new te a c h in g  and le a r n in g  
m a t e r ia ls .
The ra n g e  c f cunriqulum re s e a rc h  was so g r e a t  b y  th e  e a r ly  1 9 7 0 ’ s t h a t  a 
s tu d y  o f  th e  d i v e r s i t y  o f  s ty le s  o f  c u r r ic u lu m  d evelopm ent p r o je c t s  
was lau n ch ed  and p u b lis h e d  by th e  S ch o o ls  C o u n c il i n  1973 ( 9 ) .  The  
s tu d y  s c r u t in is e d  and c l a s s i f i e d  s ix te e n  case s tu d ie s  o f  p re v io u s  
p r o je c t s  a c c o rd in g  to  re a s o n s  f o r  i n i t i a t i n g  th e  w o rk , a im s and o u t ­
p u ts ,  and way o f  p ro d u c in g  m a te r ia ls  r e s u l t in g  from  th e  r e s e a r c h .
The c a te g o r ie s  o f  th e  c l a s s i f i c a t i o n  a re  shown i n  th e  g r id  in  t a b le  
1 7 .3 .  The a n a ly s is  f a i l e d  to  r e v e a l  d i s t i n c t  s te re o ty p e  c a te g o r ie s  
b u t  showed t h a t  p r o je c t s  te n d  to  have m u lt ip le  a im s and seek to  
a c h ie v e  th e s e  b y  a t te m p t in g  to  s t im u la te  m u l t ip le  o u tp u ts .  Some 
p a t te r n s  w ere e s ta b l is h e d  betw een  th e  v a r ia b le s .  The m a jo r i t y  o f  
p r o je c t s ,  f o r  e xa m p le , ten d ed  to  in c lu d e  a l l  th r e e  aim s r e l a t i n g  to  
c o n te n t ,  le a r n in g  m ethods and p u p i l  a t t i t u d e s .  New form s o f  exam ina­
t i o n  w ere o n ly  in c lu d e d  as  an o u tp u t  o f  fo u r  o u t  o f  th e  s ix te e n
S t y l e s  o f  D ev e lo p m en t
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P a tte rn , and V a r ia t i o n  in  C u rr ic u lu m  D evelopm ent P r o je c ts  
( S ch o o ls  C o u n c il ,  1 9 7 3 )
T a b le  1 7 .3
A p r o je c t  may be  
a re sp o n se  to :
A p r o je c t  team  
may aim  to  
in f lu e n c e :
A p r o je c t  team  
may seek to  
e f f e c t  t h e i r  aim s  
by p ro v id in g  o r  
s t im u la t in g :
A p r o je c t  may 
d e v e lo p  new 
m a te r ia ls  
th ro u g h :
S c i e n t i f i c  and
t e c h n o lo g ic a l
advance
e d u c a tio n  o r  
o th e r  re s e a rc h
S o c ia l changes
change w it h in  
th e  e d u c a t io n a l  
system
c u r r ic u lu m
c o n te n t
t e a c h in g / le a r n in c  
m ethods
t e a c h e r /p u p i l  
a t t i t u d e s
a new s p e c ia l  
e d u c a t io n a l need
new te a c h in g /  
le a r n in g  m a te r i ­
a ls  f o r  te a c h e r s /  
p u p i ls
new form s o f  
e x a m in a tio n s
te a c h e r  d e v e lo p ­
ment
te a c h e r /s c h o o l  
based c u r r ic u lu m  
d evelo pm en t
th e  work o f  
a c e n t r a l  
team
c o o p e ra t iv e  work  
b y  te a c h e rs  and  
a c e n t r a l  team
th e  work o f  
te a c h e rs  sup­
p o r te d  by a 
c e n t r a l  team
HCIMA approach
p r o je c t s ,  and i n  each case th e  work o f  a c e n t r a l  team  a lo n e  was in v o l ­
v e d . P r o je c ts  t h a t  a im ed to  p ro d u ce  new form s o f  e x a m in a t io n  a ls o  
in c lu d e d  te a c h e r  d evelopm ent as  an a im .
The HCIMA app ro ach  to  re s e a rc h  and developm ent can b e  com pared w ith  
t h i s  a n a ly s is .  The re s e a rc h  i s  c e r t a i n l y  a re sp o n se  to  some o f  th e  
f a c t o r s ,  l i s t e d  i n  th e  f i r s t  colum n o f  th e  g r id  ( i n  t a b le  1 7 . 3 ) .  
S c i e n t i f i c  and te c h n o lo g ic a l  advance w i t h in  th e  in d u s t r y ,  and proposed  
changes in  th e  h ig h e r  and f u r t h e r  e d u c a t io n a l system  w ould b o th  be  
in c lu d e d  i n  th e  l i s t  o f  f a c to r s  in f lu e n c in g  th e  d e c is io n  to  prom ote  
th e  HCIMA R esearch  F e l lo w s h ip . The r e s u l t s  from  p re v io u s  r e s e a r c h ,  
c o n f irm in g  th e  need f o r  w id e  ra n g in g  c u r r ic u lu m  developm ent,, may a ls o  
have  been an added m o t iv a t io n  t o  c o n tin u e  f u r t h e r  r e s e a rc h  ( 1 0 ) .  One 
o f  th e  m ain a im s o f  th e  re s e a rc h  was to  i d e n t i f y  th e  know ledge and  
s k i l l s  r e q u ir e d  b y  a com peten t p r a c t i t i o n e r , , w ith  a v ie w  to  p r o v id in g  
a f i r m  b a s is  f o r  th e  i d e n t i f i c a t i o n  o f  th e  a p p r o p r ia te  c o n te n t  f o r  
p r o fe s s io n a l c o u rs es  o f  e d u c a t io n . To in f lu e n c e  te a c h in g  and le a r n in g  
m ethods i s  in c lu d e d  as  a secondary  a im , in  th e  d eve lo pm en t work to  
produce  a new p r o fe s s io n a l  q u a l i f i c a t i o n .  A new e x a m in a tio n  s t r u c t u r e ,  
w h ich  in c lu d e s  b o th  i n t e r n a l  assessm ent b y  c o l le g e s  and an e x t e r n a l  
e x a m in a tio n  o f  m ain a re a s  o f  s tu d y , i s  th e  m ain r o u te  th ro u g h  w h ich  
th e  HCIMA seek to  p u t t h i s  change in t o  e f f e c t .  T h e re  has  a ls o  been  
c o n s id e ra b le  a t t e n t io n  to  le a r n in g  m a t e r ia ls ,  i n  th e  fo rm  o f  documen­
t a r y  sources  s u i t a b le  f o r  s tu d e n t n e e d s . The needs o f  te a c h e rs  w i l l  
a ls o  be ta k e n  in t o  a cc o u n t i n  d eve lo pm en ts  p la n n e d  i n  r e l a t i o n  to  th e  
p r o v is io n  o f  u p d a t in g  m a t e r ia l  f o r  s p e c i f i c  s u b je c t  a re a s  and con­
t in u o u s  m o n ito r in g  o f  changes and develo pm en ts  in  th e  in d u s t r y .
The deve lo pm en t work has c e n tre d  on th e  a c t i v i t y  o f  a w o rk in g  p a r ty  a t  
th e  HCIMA h e a d q u a r te rs , supplem ented  by a d d i t io n a l  e x p e r t is e ,  as  
r e q u ir e d .  E s s e n t i a l l y ,  i t  r e f l e c t s  th e  work o f  a c e n t r a l  tea m , b u t  a ls o  
in c lu d e s  te a c h e rs  as  members o f  th e  w o rk in g  p a r t y .  Compared w ith  th e  
s c h o o l-b a s e d  c u r r ic u lu m  d eve lo p m en t p r o je c t s ,  p r e v io u s ly  a n a ly s e d  on 
t h i s  g r id ,  th e  HCIMA re s e a rc h  and developm ent work does a p p e ar to  be  
more s tr o n g ly  a tta c h e d  to  s in g le  a im s and m eans, nam ely  to  i d e n t i f y  
and in f lu e n c e  th e  c o n te n t o f  p r o fe s s io n a l  c o u rs es  and p ro d u ce  a new 
e x a m in a tio n  s t r u c t u r e .  B u t s e c o n d a ry , w id e r a im s and means a re  a ls o  
in  e v id e n c e * The r e la t io n s h ip  betw een  e f f o r t s  to  produce new
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e x a m in a tio n s  and c e n t r a l i s a t i o n ,  i d e n t i f i e d  in  th e  a n a ly s is  o f  s c h o o l-  
based  p r o je c t s ,  i s  how ever c o n firm e d  in  t h i s  c a s e , a lth o u g h  te a c h e rs  
a re  a ls o  in v o lv e d  in  th e  c e n t r a l  tea m . U n lik e  th e  sch o o ls  p r o je c t s  
th e r e  i s ,  on th e  o th e r  h an d , no d i r e c t  a tte m p t to  in f lu e n c e  te a c h e r  
d evelo pm en t in  th e  c u r r e n t  HCIMA a c t i v i t i e s .  S t a f f in g  c r i t e r i a  w i l l  
be s p e c i f ie d  in  r e l a t i o n  to  th e  new co u rs e  and new t r e a tm e n ts  o f  sub­
j e c t  a re a s  a re  im p lie d  in  th e  co u rs e  s t r u c tu r e s  p ro p o s e d . These w i l l  
h ave  c le a r  im p l ic a t io n s  f o r  te a c h e r  d eve lo pm en t needs b u t  th e  re sp o n ­
s i b i l i t y  f o r  a c t io n ,  in  t h i s  a r e a ,  i s  l e f t  to  th e  c o l le g e s  w h ich  a g re e  
t o  o f f e r  th e  new c o u rs e . T h is  taxonom y, d ev e lo p e d  i n  th e  S chools  
C o u n c il in v e s t ig a t io n  t h e r e fo r e  h e lp s  to  i d e n t i f y  th e  HCIMA app ro ach  
to  c o u rse  deve lo pm en t as f o l lo w in g  a h e u r i s t i c  m odel o f  d eve lo pm en t as  
opposed t o  a t r a d i t i o n a l  s t y le .
In s t r u m e n ta l  and I n t e r a c t i v e
I n  e x te n d in g  t h i s  a n a ly s is ,  i t  may be in s t r u c t i v e  to  lo c a te  th e  HCIMA 
approach  in  a more d e t a i le d  fram ew ork  i d e n t i f y i n g  s ty le s  o f  c u r r ic u lu m  
d e v e lo p m e n t. I n  a d e d u c tiv e  app ro ach  to  th e  p ro b le m , B echer h y p o th e ­
s is e s  th r e e  s t y le s  o f  c u r r ic u lu m  d ev e lo p m e n t, Which r e f l e c t  v a lu e  
p o s i t io n s ,  and a re  a s s o c ia te d  w ith  p a r t i c u l a r  p e r io d s  i n  t im e  ( 1 1 ) .
H is  s im p le  s t a r t in g  p o in t  i s  t h a t  " th e  way in  w hich  you s e t  a b o u t 
c u r r ic u lu m  d eve lo pm en t i s  d e te rm in e d  b y  t a c i t  assu m p tio n s  a b o u t v a lu e s  
s o c ia l ,  p o l i t i c a l ,  e d u c a t io n a l"  ( 1 2 ) .  C o n s e q u e n tly , d i f f e r e n t  ways o f  
o r g a n is in g  re fo rm  r e f l e c t  d i f f e r e n t  v a lu e s . B echer d is t in g u is h e s  an 
" in s t r u m e n ta l"  s t y l e ,  w h ich  o r ig in a t e d  in  th e  U n ite d  S ta te s  in  th e  
l a t e  1 9 5 0 ’ s , o u t  o f  th e  need f o r  b e t t e r - p r e p a r e d  s tu d e n ts  in  s c ie n c e  
and m a th e m a tic s . He d is t in g u is h e s  an " i n t e r a c t i v e  s t y le " ,  w h ich  
fo l lo w e d  i n  th e  m id -1 9 6 0 ’ s , and an " i n d i v i d u a l i s t "  s t y le  w h ich  d eve­
lo p e d  by th e  end o f  th e  1 9 7 0 ’ s . Each s t y le  em bodies a s e t  o f  assump­
t io n s  a b o u t th e  n a tu r e  o f  e d u c a t io n , th e  o r g a n is a t io n  o f  kn o w led g e , 
p r im a ry  aim s t o  be a c h ie v e d , th e  in d iv id u a l  and s o c ie ty ,  and th e  r o l e  
o f  th e  te a c h e r .  These s t y le s  a re  p re s e n te d  in  th e  form  o f  a m a t r ix ,  
in  t a b le  1 7 .4 .
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Each colum n c o n s t i tu t e s  a c lu s t e r  o f  v a lu e  p o s it io n s  w h ich  a re  assem­
b le d  th ro u g h  a p r i o r i  re a s o n in g  and named a s t y le .  Each row  com prises  
th r e e  p o s s ib le  answ ers to  m a jo r q u e s tio n s  fa c e d  by c u r r ic u lu m  d e v e lo p ­
m ent re s e a rc h  team s. B echer sees each o f  th e  th r e e  s ty le s  as  re p re s e n ­
t in g  p e r io d s  o f  c u r r ic u lu m  d evelopm ent th ro u g h  w h ich  c o u n t r ie s  have  
p a s s e d . F i r s t ,  th e  U n ite d  S ta te s ,  th e n  B r i t a i n  and S c a n d in a v ia .
P ro g re s s  th ro u g h  t h i s  sequence has h ig h l ig h t e d  th e  s tre n g th s  and weak­
n esses  o f  each s t y le  and t h e i r  re le v a n c e  to  d i f f e r e n t  p ro b le m s . T h e re  
a r e ,  h o w ev e r, w eaknesses in  t h i s  ap p ro ach  w hich  may l i m i t  i t s  u s e fu ln e s s  
as  an a n a ly t i c a l  t o o l .  F i r s t ,  th e r e  i s  no e v id e n c e  t h a t  th e s e  s ty le s  
do e x is t  as  com po s ite  p o s it io n s  in  p r a c t ic e ,  s in c e  th e  a ss em b lin g  o f .  
c lu s t e r s  i s  n o t b ased  on a n a ly s is .  S e c o n d ly , th e  v a lu e  p o s it io n s  may 
n o t be m u tu a lly  e x c lu s iv e  and c o m b in a tio n s  and o v e r la p s  may o c c u r in  
p r a c t ic e .  A ls o , th e  v a lu e  p o s it io n s  s ta te d  may n o t  be  com prehensive  
and o th e r  p o s it io n s  may w e l l  a r is e  in  p r a c t ic e .
I n  a p p ly in g  th e  m a t r ix  to  th e  HCIMA a p p ro a c h , th e  r e s u l t s  sug g est t h a t  
th e  s ty le s  as  d e f in e d  r e f l e c t  id e a l - t y p e s  w h ich  may n e v e r  be ado p ted  
i n  p r a c t ic e ,  in  t h a t  any s in g le  app ro ach  i s  l i k e l y  to  c o n ta in  e le m e n ts  
o f  more th a n  one s t y l e .  T h is  i s  th e  case w ith  th e  HCIMA a p p ro a c h .
The g o a l m ost em phasised i s  th e  jo b  and c a re e r  o f  th e  s tu d e n t b u t  
s o c ia l  a d ju s tm e n t, through p r a c t i c a l  and s o c ia l  e x p e r ie n c e s  in  th e  c o u rs e  
o f  e d u c a tio n  i s  a ls o  an im p o r ta n t  a s p e c t o f  p r o fe s s io n a l  e d u c a t io n .
^ S u b je c t d is c ip l in e s  a re  seen as  im p o r ta n t  sou rces  o f  know ledge as a ls o  
i s  an i n t e r d i s c ip l i n a r y  app ro ach  to  e d u c a tio n  in  t h i s  f i e l d .  The 
co u rs e  d eve lo p ed  i s  h ig h ly  s t r u c tu r e d  i n  p a r ts  and r e l i e s  on e x t e r n a l  
e x a m in a tio n  as  one means o f  e v a lu a t io n ,  b u t  c o n s id e r a b le  d is c r e t io n  
i s  g iv e n  to  c o l le g e s  in  r e l a t i o n  to  e le c t i v e  programmes o f  s tu d y  and  
o th e r  m ethods o f  assessm en t. C o lle g e s  and te a c h e rs  a r e  e x p e c te d  to  
r e c e iv e  th e  course  as  l a i d  down fro m  th e  c e n t r e ,  b u t  th e y  have  been  
a c t iv e  p a r t ic ip a n t s  in  i t s  c o n s tr u c t io n  and w i l l  have c o n s id e r a b le  
d is c r e t io n  in  i t s  e v o lu t io n .  The c e n t r a l  fo c u s  i s  on " th e  r e a l  w o rld "  
b u t  t h i s  a ls o  ta k e s  in t o  a cc o u n t " th e  chan g in g  w o rld "  in  o rd e r  to  
m a in ta in  re le v a n c e  to  b o th  c u r r e n t  and f u t u r e  n ee d s . I n  exa m in in g  
th e  q u e s tio n s  in  B e c h e r ’ s m a t r ix ,  w h ich  a re  d i r e c t l y  r e le v a n t  to  th e  
HCIMA a p p ro a ch , th e  s o lu t io n s  ad o p ted  i n  a lm o s t e v e ry  case span th e  
in s tr u m e n ta l  and th e  i n t e r a c t i v e  s ty le s  and th e  app ro ach  i s  c l e a r l y  
in te r m e d ia te  betw een th e s e  two p o s i t io n s .
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v ie w  o f  
know ledge
packages  
( s u b je c t  
d is c ip l i n e s )
jp ro b lem s  
j ( i n t e r -  
'i d is c ip l i n a r y )
p e rs o n a l
e x p lo r a t io n
g o a ls  most 
empha s i  sed
jo b /c a r e e r s o c ia l
a d ju s tm e n t
p e rs o n a l
h a p p in e s s
means ado p ted h ig h ly
s tr u c tu r e d
lo o s e ly
s t r u c tu r e d
u n s tr u c tu r e d
t e a c h e r ’ s r o le d o m in a tin g m anaging a s s is t in g
d i s s e m in a tio n  
s t r a t e g ie s
te a c h e r s  as
p a s s iv e
r e c ip i e n t s
te a c h e rs  as
r e p r e s e n ta t iv e
p a r t ic ip a n t s
te a c h e r  as  
d e v e lo p e rs
e v a lu a t io n  
te c h n iq u e  s
a t ta in m e n t  o f  
p r e - s p e c i f i e d  
g o a ls
e o d o g ic a l s tu d ie s  
(c a s e  h is t o r y )
e x te n t  o f  
c l i e n t  ta k e -u p
v ie w  o f  h u m an ity p e o p le  as  th in g s  
(m a n ip u la b le )
p e o p le  as  s o c ia l  
a n im a ls  ( i n t e r ­
a c t iv e )
p e o p le  as  
i n d iv id u a ls
v ie w  o f  e x t e r n a l  
r e a l i t y
t e r r a  f ir m a  
( th e  r e a l  
w o r ld )
sandbank s 
( th e  c h an g in g  
w o rld )
t e r r a  in c o g n ita  
(un kn o w ab le )
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G o a l-O r ie n te d
An a p p ro a c h , sug g ested  by G eorges B e lb e n o it ,  w h ich  l in k s  c u r r ic u lu m  
develo pm en t to  e d u c a t io n a l s t y l e ,  i s  more f r u i t f u l  i n  p r e d ic t in g  th e  
m ost a p p r o p r ia te  s t y le  o f  c u r r ic u lu m  developm ent to  be ad o p ted  ( 1 3 ) .  
B e lb e n o it  i d e n t i f i e s  two e d u c a t io n a l s ty le s  to  be  ad o p ted  in  p a r t i c u la r  
c irc u m s ta n c e s . F i r s t ,  a t r a i n i n g  s t y l e ,  to  be ad o p ted  when "you know  
th e  f i n a l  p ro d u c t you w ant and o r g a n is e  th e  c u r r ic u lu m  a c c o r d in g ly " .  
Second, a g ro w th  s t y l e ,  t o  be ad o p ted  when "you d o n 't  know and d o n 't  
w ant o r  h ave  any r i g h t  to  know in  advance w hat th e  f i n a l  r e s u l t  w i l l  
b e , b u t  you know th e  p re s e n t  c h i ld ,  i t s  needs and p o s s i b i l i t i e s  and  
y o u r m ain o b je c t iv e  i s  to  a v o id  r e p e a t in g  erro rs , p re v e n t  m i s f i t s ,  
c le a r  o b s ta c le s ,  p ro v id e  o p p o r tu n i t ie s  The c h o ic e  o f  c u r r ic u lu m
d evelo pm en t s ty le s  co rres p o n d s  to  th e  c h o ic e  o f  e d u c a t io n a l s t y le s .
He sug g ests  a " g o a l - o r ie n t e d  s ty le "  o f  c u r r ic u lu m  d eve lo pm en t to  m atch  
th e  t r a i n i n g  s t y le  o f  e d u c a t io n , w here you know w hat you w ant to  a c h ie v e .  
An "open" s ty le  o f  c u r r ic u lu m  d eve lo pm en t m atches th e  e d u c a t io n a l g ro w th  
a p p ro a c h . T h is  d icho to m y f i t s  th e  case  o f  p r o fe s s io n a l  e d u c a tio n  and  
t h a t  o f  th e  HCIMA v e ry  w e l l .  The g o a l - o r ie n te d  s t y le  c le a r l y  a p p l ie s  
t o  v o c a t io n a l  e d u c a t io n , o f  w h ich  p r o fe s s io n a l c o u rs es  a re  an e xa m p le , 
w here "you know th e  f i n a l  p ro d u c t you w ant The d e t a i l s  o f  a g o a l -
o r ie n te d  s ty le  a r e  n o t s p e c i f ie d  b u t  th e  im p l ic a t io n s  a r e  t h a t  t h i s  i s  
o r ie n te d  to w ard s  th e  in s tr u m e n ta l end o f  B e c h e r ' s m a t r ix ,  and t h a t  th e  
open s t y le  w ould l i n k  w ith  B e c h e r 's  i n d i v i d u a l i s t  s t y l e .  . The la c k  o f  
d e t a i l  i s  an a d v a n ta g e , in  t h a t  i t  a v o id s  th e  s h o rtco m in g s  o f  B e c h e r 's  
ap p ro ach  to  p ro v id in g  d e t a i l  w ith o u t  p r io r  a n a ly s is .  B e lb e n o i t 's  fu n ­
d am en ta l c o n t r ib u t io n  i s  to  c o n c e p tu a lis e  a c le a r  l i n k  betw een  th e  
l e v e l  o f  e d u c a tio n  and th e  a p p r o p r ia te  s t y le  o f  c u r r ic u lu m  d e v e lo p m e n t. 
From t h i s  p e r s p e c t iv e ,  th e  HCIMA h as  been in v o lv e d  in  a g o a l - o r ie n te d  
app ro ach  to  d e v e lo p in g  a p r o fe s s io n a l  c o u rs e , w h ich  w i l l  a c h ie v e  d e f in e d  
o b je c t iv e s .
A S y s te m a tic  A pproach
From t h i s  d is c u s s io n  i t  i s  c le a r  t h a t  th e  p la n n in g ,  d evelo pm en t and 
in n o v a t io n  o f  c o u rs es  i s  now an e x tre m e ly  com plex p ro c e s s , c a l l i n g  f o r  
a s y s te m a tic  a p p ro a c h , b ased  on r e s e a r c h . T h is  i s  a m a jo r c h a lle n g e  to  
e d u c a t io n , w hich h as  s u b s t a n t ia l l y  r e l i e d  upon t r a d i t io n a l ,  m ethods, based  
on c i v i l i s e d  d is c o u rs e  and w e l l  in fo rm e d  s p e c u la t io n ,  and p a r t i c u l a r l y  to  
p r o fe s s io n a l  e d u c a t io n .
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T h e --re s e a rc h  in t o  th e  C orpus o f  P r o fe s s io n a l Knowledge f o r  h o t e l ,  
c a t e r in g  and i n s t i t u t i o n a l  s e r v ic e s  i s  i d e n t i f i e d  as  th e  f i r s t  s ta g e  
i n  th e  p ro c e s s  o f  s y s te m a t ic  c u r r ic u lu m  d ev e lo p m en t. From 1972 to  
th e  im p le m e n ta tio n  o f  a new p r o fe s s io n a l  q u a l i f i c a t i o n ,  in  1 9 7 8 , th e  
HCIMA has been in v o lv e d  in  a s y s te m a tic  approach  to  th e  p la n n in g  and-' 
d evelopm ent o f  p r o fe s s io n a l  e d u c a tio n  f o r  h o t e l ,  c a t e r in g  and i n s t i ­
t u t i o n a l  s e r v ic e s .  The app ro ach  ad o p ted  i s  c h a r a c t e r i s t i c  o f  th e  
h e u r i s t i c  model i d e n t i f i e d  in  p re v io u s  c u r r ic u lu m  re s e a rc h  and i s  
seen to  be g o a l - o r ie n t e d ,  in  a im in g  to  a c h ie v e  d e f in e d  o b je c t iv e s .
1 . H o y le , E r i c ,  How does th e  C u rr ic u lu m  Change?, in  H o o p e r, R ic h a rd ,  
The C u rr ic u lu m  ; C o n te x t , D es ig n  and D e v e lo p m e n t, E d in b u rg h ,
O l iv e r  and Boyd, 1 9 7 1 , p . 3 7 5 -6 .
2 .  i b i d ,  p . 3 7 9 .
3 . W h e a tc r o f t ,  M i ld r e d ,  The R e v o lu t io n  in  B r i t i s h  Management 
E d u c a t io n , London, P itm an  P u b lis h in g , 1 9 7 0 , p . 1 1 3 .
4 .  i b i d ,  p . 4 8 .
5 . M a c lu re , S t u a r t ,  The S ch o o ls  C o u n c il and E x a m in a t io n s , in  H a r r i s ,  
A la n ,  e t  a l i a . ,  op c i t . ,  p . 1 0 2 . M a c lu r e 's  comments r e l a t e  to  
c u r r ic u lu m  p la n n in g  i n  A - l e v e l  GCE c o m m itte e s , b u t  can be a p p lie d  
e q u a l ly  to  e d u c a tio n  co m m itte es  i n  o th e r  system s w h ich  r e l y  on 
e x t e r n a l  e x a m in a t io n s .
6 . H o y le , E r i c ,  o p . c i t . ,  p . 3 8 1 .
7 . A d ap ted  fro m  Guba, E .G .^From  R esearch  in t o  A c t io n , E d u c a t io n a l  
R esearch  A s s o c ia t io n  o f  New Y o rk  S t a t e , 1 9 6 4 , ( c i t e d  by H o y le ,
E r i c ,  o p . c i t . ,  p . 3 8 4 )
8 .  ‘ M a c lu re , S . ,  B e c h e r, T . , Handbook on C u rr ic u lu m  D ev e lo p m e n t, 1 9 7 4 ,
OECD/CERI, p . 1 0 . M a c lu re  and B echer chose th e  la b e ls  ' t r a d i t i o n a l '  
and 1h e u r i s t i c 1•
9 .  S ch o o ls  C o u n c il ,  P a t te r n  and V a r ia t io n  in  C u rr ic u lu m  D evelopm ent 
P r o je c t s , 1 9 7 3 , London, M a c m illa n .
1 0 . HCIMA E d u c a tio n  C o m m itte e , T o m o rro w 's  M an agers , A C o n s u lta t iv e  
r e p o r t ,  A ugust 1 9 7 4 , London, HCIMA, 1 9 7 4 .
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N o te s  t o  C h a p te r  1?
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1 1 • ■ B e c h e r, R .A . , "T h re e  S ty le s  o f  C u rr ic u lu m  D evelop m en t11, in
M a c lu re , S t u a r t ,  S ty le s  o f  C u rr ic u lu m  D eve lo p m en t, OECD/CERI, 
1 9 7 2 , R e p o rt o f  C o n fe re n c e , U n iv e r s i t y  o f  I l l i n o i s ,  1 9 7 1 , p . 57
1 2 . M a c lu re , S t u a r t ,  S ty le s  o f  C u rr ic u lu m  D eve lo p m en t, OECD/CERI, 
o p . c i t . ,  p . 7 .
1 3 . i b i d ,  p . 1 4 -1 5 .
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PROFESSIONAL DEVELOPMENT AND THE CORPUS OF KNOWLEDGE 
In t r o d u c t io n
By way o f  c o n c lu s io n , t h i s  c h a p te r  c o n s id e rs  th e  im p l ic a t io n s  o f  t h i s  
r e s e a r c h . In  a d d it io n  to  th e  e d u c a t io n a l im p l ic a t io n s ,  th e  Corpus o f  
P r o fe s s io n a l Knowledge p ro v id e s  a b a s e l in e  from  w h ich  to  m a in ta in  and  
enhance p r o fe s s io n a lis m  f o r  t h i s  f i e l d .  T h is  w id e r  p o t e n t i a l  has  
im p o r ta n t  im p l ic a t io n s  f o r  p r o fe s s io n a l  a s s o c ia t io n s ,  i n  new and deve­
lo p in g  o c c u p a tio n s  w here a c t io n  as  a n a t io n a l  e x a m in in g  body may no 
lo n g e r  be p o s s ib le .  I n  a u n i f i e d  system  o f  t e c h n ic a l  e d u c a t io n , e s ta b ­
l is h e d  th ro u g h  th e  work o f  th e  T e c h n ic ia n  E d u c a tio n  C o u n c il ,  th e  r o l e  
o f  p r o fe s s io n a l b o d ie s  as e xa m in in g  b o d ie s  may change s u b s t a n t i a l l y .
I t  i s  suggested  t h a t  c o n t r o l  o v e r th e  know ledge b a s e , on w hich  an 
o c c u p a tio n  i s  fo u n d e d , i s  an a l t e r n a t i v e  s t r a te g y ,  th ro u g h  w h ich  a 
p r o fe s s io n a l  body can m a in ta in  i t s  in f lu e n c e  o v e r  e d u c a tio n  and p ro ­
f e s s io n a l  d ev e lo p m en t. F u tu re  d eve lo pm en ts  a re  c o n s id e re d  in  r e l a t i o n  
to  e d u c a tio n  and p r o fe s s io n a l is m . The f i n a l  p a r t  o f  t h i s  c h a p te r  
draw s to g e th e r  some c o n c lu s io n s  fro m  t h i s  re s e a rc h  and p o in ts  to  some 
o f  th e  w id e r  im p l ic a t io n s  o f  r e le v a n c e  to  p r o fe s s io n a lis m  and p r o fe s s io n ­
a l  d ev e lo p m en t.
P ro fe s s io n a lis m  and th e  Corpus o f  Knowledge
As e s ta b l is h e d  a t  th e  o u ts e t  o f  t h i s  w o rk , o c c u p a tio n s  a s s o c ia te d  w ith  
p ro fe s s io n a lis m  a re  p r a c t is e d  in  r e l a t i o n  to  a body o f  s p e c i a l i s t  
k n o w led g e . The body o f  know ledge w h ich  i s  r e le v a n t  to  a p a r t i c u l a r  
f i e l d  o f  a c t i v i t y  i s  c o n s id e re d  as  a fu n d a m en ta l p r e r e q u is i t e  f o r  th e  
d evelo pm en t o f  p r o fe s s io n a l is m , by many w r i t e r s  (1 )»  Such a body o f  
know ledge i s  composed o f  t h e o r e t i c a l ,  s c i e n t i f i c  and t e c h n ic a l  know­
le d g e  w hich  i s  u s e fu l  and r e le v a n t  to  com petent p r a c t ic e  in  th e  w ork­
in g  s i t u a t i o n .  I t  may encompass a re a s  o f  r e le v a n t  know ledge ta k e n  
from  a w id e  v a r ie t y  o f  f i e l d s .  C o n t in u a l exp an s io n  o f  th e  know ledge  
base  i s  an a c c e p te d  f e a tu r e  o f  p re s e n t  s o c ie ty .  Changes, deve lo pm en ts  
and th e  grow th  o f  s c i e n t i f i c  know ledge a p p lie d  to  in d u s t r y , p la c e  con­
t i n u a l  p re s s u re  on th e  e x p an s io n  o f  p r o fe s s io n a l k n o w led g e .
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Knowledge i s ,  t h e r e f o r e ,  fu n d a m en ta l to  th e  d evelopm ent o f  p r o fe s s io n ­
a lis m *  Members o f  p r o fe s s io n a l b o d ie s  e x p e c t to  b e n e f i t  from  a c t i v i t i e s  
based  on an exchange o f  r e le v a n t  in fo r m a t io n ,  in c lu d in g  n o t  o n ly  educa­
t io n  b u t  a vri.de ra n g e  o f  s e rv ic e s *  To be e f f e c t i v e  such in fo r m a t io n  
m ust be based on a com prehensive  know ledge b a s e . The c le a r  i d e n t i f i c a ­
t i o n ,  m a in ten an ce  and c o n t r o l  o f  r e le v a n t  know ledge i s ,  t h e r e f o r e ,  
c r u c ia l  to  th e  d eve lo pm en t o f  p r o fe s s io n a lis m  and th e  advancem ent o f  
a p r o fe s s io n a l b o d y .
P r o fe s s io n a l D evelopm ent
I d e n t i f y i n g  and e s t a b l is h in g  th e  C orpus o f  P r o fe s s io n a l  Knowledge in  
h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  s e r v ic e s ,  h as  p ro v id e d  th e  HCIMA 
w ith  a b a s is ,  from  w hich to  d e v e lo p  a com prehensive  ra n g e  o f  s e r v ic e s ,  
to  m eet th e  c u r r e n t  and f u t u r e  needs o f  p r o fe s s io n a ls  in  t h i s  f i e l d .
The im m ed ia te  d eve lo pm en t o f  a new e x a m in a tio n  s t r u c tu r e  f o r  th e  HCIMA 
p r o fe s s io n a l  q u a l i f i c a t i o n  has a lr e a d y  r e c e iv e d  c o n s id e r a b le  a t t e n t i o n ,  
in  p re v io u s  c h a p te rs  ( 2 ) *  The r e v i t a l i s a t i o n  o f  p r o fe s s io n a l  e d u c a t io n  
in  t h i s  f i e l d  i s  th e  d i r e c t  consequence o f  t h i s  r e s e a r c h . B ut a w id e r  
ra n g e  o f  p r o fe s s io n a l  d eve lo p m en ts  i s  a ls o  made p o s s ib le  by  t h i s  
a p p ro ach *
The C orpus fram ew ork p r o v id e s  a b a s e l in e ,  from  w hich to  c o n s o lid a te  
th e  e d u c a t io n a l p o s i t io n  o f  th e  HCIMA* In  p a r t i c u l a r ,  i t  p ro v id e s  
th e  p o in t  fro m  w h ich  to  d e v e lo p  com prehensive  and c o n s is te n t  a c c r e d i­
t a t io n  p ro c e d u re s  f o r  o th e r  c o u rs es  o f  s tu d y , in  r e l a t i o n  to  e n t r y  to  
HCIMA C o rp o ra te  M em bersh ip . The c o n te n t  o f  o th e r  c o u rs es  in  h o t e l  and 
c a te r in g  s u b je c ts , le a d in g  to  n a t io n a l  aw ards o r  d eg re e  q u a l i f i c a t i o n s  
can b e  s y s te m a t ic a l ly  e v a lu a te d  fro m  t h i s  b a s is .  I n  t h i s  w ay, th e  
Corpus p ro v id e s  a s ta n d a rd  m easure f o r  th e  a c c r e d i t a t io n  o f  c o u rs es  
le a d in g  to  exem p tio n  from  th e  HCIMA1s own e x a m in a tio n s .
The C orpus a ls o  p ro v id e s  a b a s is  from  w hich to  c o n s id e r  th e  d eve lo pm en t  
o f  f u r t h e r  p o s t -e x p e r ie n c e  e d u c a t io n  f o r  c o rp o ra te  members, beyond th e  
i n i t i a l  re q u ire m e n ts  o f  th e  e a r ly  s ta g e s  o f  a p r o fe s s io n a l  c a r e e r .
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T h e ^ .p ro v is io n  o f  r e fe r e n c e  and in fo r m a t io n  s e rv ic e s  to  members i s  an  
e s ta b lis h e d  p a r t  o f  th e  a c t i v i t i e s ,  n o rm a lly  e x p e c te d  o f  a p r o f e s s io n a l  
b o d y . The HCIMA, f o r  e xam p le , p ro v id e s  a ra n g e  o f  s e r v ic e s  to  
C o rp o ra te  Members, w hich  w ould be in c lu d e d  u n d er t h i s  h e a d in g .
L ib r a r y  s e r v ic e s ,  p u b l ic a t io n s  and jo u r n a ls ,  em ploym ent in fo r m a t io n  
and a d v ic e  a re  c u r r e n t ly  p ro v id e d . The Corpus can s e rv e  as  a b ack ­
g ro u n d , from  w h ich  to  d e f in e  th e  scope and c o n te n t o f  such r e fe r e n c e  
and in fo r m a t io n  s e r v ic e s .  The e x is te n c e  o f  a w e l l  d e f in e d  C orpus o f  
Knowledge makes i t  p o s s ib le  to  d e v e lo p  a s y s te m a tic  in fo r m a t io n  s e r v ic e  
o f  d i r e c t  re le v a n c e  to  p r o fe s s io n a l  p r a c t ic e .  T h is  would com prise  
m easures f o r  th e  r e g u la r  c o l le c t io n  and d is s e m in a t io n  o f  know ledge and  
in fo r m a t io n ,  c o n s is te n t  w ith  th e  needs o f  p r a c t is in g  members. The 
develo pm en t o f  d o cu m e n ta tio n  in  r e le v a n t  s u b je c t  a r e a s , w ould  form  
p a r t  o f  t h i s  com prehensive  app ro ach  to  p r o fe s s io n a l in fo r m a t io n .
R e g u la r  u p d a tin g  p ro c e d u re s , to  e n s u re  t h a t  th e  v o c a t io n a l  know ledge  
and s k i l l s  b e a r  a c o n s ta n t re le v a n c e  to  th e  needs o f  i n d u s t r i a l  p ra c ­
t i c e ,  a re  an e s s e n t ia l  r e q u ire m e n t , t o  e n su re  t h a t  th e  s e r v ic e s  em anat­
in g  from  th e  C orpus m a in ta in  s ig n i f ic a n c e .
I t  i s  em p hasised , t h e r e f o r e ,  t h a t  th e  c le a r  i d e n t i f i c a t i o n  o f  th e  C orpus  
o f  p r o fe s s io n a l  know ledge f o r  a p a r t i c u l a r  f i e l d  o f  a c t i v i t y  p ro v id e s  
a b a s e l in e  f o r  th e  d evelopm ent o f  p r o fe s s io n a lis m . E d u c a t io n a l d eve­
lo p m e n ts , a re  th o s e  w h ich  most n a t u r a l l y  f o l lo w  from  such an e x e r c is e .
The developm ent o f  a w id e  ra n g e  o f  p r o fe s s io n a l  s e r v ic e s  to  members i s  
an e q u a l ly  im p o r ta n t  consequence, w h ich  shou ld  n o t be ig n o r e d . I t  i s  
sug g ested  t h a t  t h i s  approach  may h ave  g e n e ra l s ig n i f i c a n c e ,  f o r  o v e r ­
com ing w eaknesses in  p r o fe s s io n a l e d u c a tio n  in  o th e r  a re a s  and p ro v id e s  
a means o f  g e n e ra t in g  e f f e c t i v e  p r o fe s s io n a l  d eve lo pm en t f o r  any f i e l d  
o f  o c c u p a t io n a l a c t i v i t y .
P r o fe s s io n a l In f lu e n c e  on E d u c a tio n
The aim s and p u rp o ses  o f  th e  T e c h n ic ia n  E d u c a tio n  C o u n c il (TEC) im p ly  
t h a t  th e  d i r e c t  in v o lv e m e n t o f  p r o fe s s io n a l b o d ie s  in  th e  n a t io n a l  
e d u c a tio n  system  w i l l  chan g e. D evelopm ent o f  a u n i f i e d  n a t io n a l  sys­
tem  o f  co u rs es  and e x a m in a tio n s  sug g ests  t h a t  th e  d i r e c t  r o le  o f  p ro ­
f e s s io n a l  o r g a n is a t io n s ,  as  n a t io n a l  e xa m in in g  b o d ie s  f o r  co u rses  
w it h in  th e  n a t io n a l  e d u c a tio n  sys tem , w i l l  n o t c o n tin u e  i n  th e  lo n g  te rm .
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T h e '-la c k  o f  fo rm a l r e p r e s e n ta t io n  o f  p r o fe s s io n a l b o d ie s , in  th e  com­
m it te e s  and w o rk in g  p a r t ie s  o f  TEC, a ls o  sug g ests  t h a t  th e  c u r r e n t  
i n f l u e n t i a l  p o s it io n  o f  such b o d ie s  may be im p a ire d . Programme com­
m it te e s  and s u b je c t  w o rk in g  p a r t ie s  a re  com prised  o f  r e p r e s e n t a t iv e s  
who s i t  i n  a p e rs o n a l c a p a c ity .  P r o fe s s io n a l in t e r e s t s  w i l l ,  t h e r e f o r e ,  
be ta k e n  in t o  a cc o u n t i n  th e  new deve lo pm en ts  b u t  no fo rm a l v o ic e  i s  
a cco rd ed  to  them a t  p r e s e n t .
A c c r e d i ta t io n  o f  Q u a l i f ic a t io n s
I f  TEC d ev e lo p m en ts , t h e r e f o r e ,  r e s t r i c t  th e  p r o l i f e r a t i o n  o f  p r o fe s s io n ­
a l  c o u rs e s , p r o fe s s io n a l b o d ie s  m ay, t h e r e f o r e ,  cease  to  a c t  as  exam in ­
in g  b o d ie s  and one o f  th e  m ain sou rces  o f  in f lu e n c e  o v e r p r o fe s s io n a l  
e d u c a tio n  i s  rem oved. The q u e s t io n , th e n , a r is e s  as  to  how p r o fe s s io n a l  
b o d ie s  w i l l  c o n tin u e  to  in f lu e n c e  s ta n d a rd s  o f  e d u c a t io n . The co m p le te  
answ er i s  d i f f i c u l t  to  p r e d i c t ,  b u t  i t  i s  l i k e l y  t h a t  one o f  th e  m ain  
so u rces  o f  in f lu e n c e  w i l l  be  th e  a c c r e d i t a t io n  o f  n a t io n a l  c o u rs e s , as  
an a c c e p ta b le  s ta n d a rd  f o r  e n t r y  to  m em bership .
The q u e s tio n  a r is e s  as  to  how p r o fe s s io n a l  b o d ie s  can m a in ta in  e f f e c t i v e  
a c c r e d i t a t io n  p ro c e d u re s . In  p re s e n t  c irc u m s ta n c e s  t h e i r  engagem ent 
w ith  th e  e d u c a tio n  system  i s  s u f f i c i e n t l y  c lo s e  f o r  to  p ro v id e  some 
y a r d s t ic k .  They may, f o r  exa m p le , use t h e i r  own n a t io n a l  c o u rs e , as  
a b a s is  f o r  g r a n t in g  e x e m p tio n s . I n  th e  f u t u r e ,  le s s  d i r e c t  in v o lv e ­
ment may make i t  in c r e a s in g ly  d i f f i c u l t  f o r  such o r g a n is a t io n s  to  make 
p o s i t iv e  a c c r e d i t a t io n s ,  i f  th e y  h ave  no b a s e - l in e  fro m  w hich  to  o p e r a te ,  
r e s u l t in g  in  lo s s  o f  in f lu e n c e .
I t  i s  p roposed  t h a t  c le a r  i d e n t i f i c a t i o n  o f  th e  C orpus o f  K now ledge, 
f o r  a f i e l d  o f  a c t i v i t y ,  p ro v id e s  a p r o fe s s io n a l body w ith  a f i r m  
b a s is ,  from  w hich  to  m a in ta in  e f f e c t i v e  a c c r e d i t a t io n  p ro c e d u re s .
Through i d e n t i f i c a t i o n  and m o n ito r in g  o f  th e  a p p r o p r ia te  know ledge  
b a s e , a p r o fe s s io n a l  body can m a in ta in  a c o n t in u in g  in f lu e n c e  o v e r  
p r o fe s s io n a l  e d u c a t io n , r e g a r d le s s  o f  d i r e c t  in v o lv e m e n t as  a n a t io n a l  
e xa m in in g  b o d y. To a c h ie v e  such a p o s i t io n ,  r e q u ir e s  c o n s id e ra b le  
re s e a rc h  e x p e n d itu r e , and to  m a in ta in  th e  p o s i t io n  r e q u ir e s  a con­
t in u o u s  com mitment o f  re s o u rc e s  to  m o n ito r  changes and d eve lo pm en ts  
and u p d a te  th e  c o n te n t .
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The most im m ed ia te  d eve lo pm en ts  to  be c o n s id e re d  a re  th o s e  r e l a t i n g  
to  p r o fe s s io n a l  e d u c a tio n  f o r  m em bership o f  th e  HCIMA. A f t e r  t h i s ,  
some p o s s ib le  f u t u r e  d eve lo pm en ts  in  p ro fe s s io n a lis m  f o r  t h i s  f i e l d  
a re  b r i e f l y  c o n s id e re d .
I t .  w ould  be q u i t e  wrong to  assume t h a t  th e  sequence o f  chan g e, s ta r t e d  
i n  t h i s  r e s e a r c h , w i l l  be a u to m a tic  and u n e v e n t fu l .  Any change in  
c o u rs es  o r  c u r r ic u la  i s  no le s s  p ro b le m a t ic  th a n  any o th e r  ty p e  o f  
change. The p ro c e s s  o f  e d u c a t io n a l r e s e a r c h , deve lo pm en t and in n o v a ­
t io n  has r e c e iv e d  c o n s id e r a b le  a t t e n t io n  in  r e c e n t  y e a r s .  A t t e n t io n  
has c e n tre d  on th e  p ro b lem s  o f  im p le m e n tin g  change in  th e  sch o o l c u r r i ­
cu lum , b u t th e r e  a re  im p o r ta n t  im p l ic a t io n s  f o r  f u t u r e  d eve lo pm en ts  in  
p r o fe s s io n a l e d u c a t io n , f o r  m em bership o f  th e  HCIMA.
I n  im p le m e n tin g  e d u c a t io n a l chan g e, th e  im p o rta n c e  o f  com m unication  
s t r u c tu r e s  (3 )  h as  been em p hasised , a lo n g  w ith  th e  need f o r  p la n n e d  
o r g a n is a t io n a l  change ( 4 ) .  B a r r ie r s  to  in n o v a t io n  (5 )  have  been id e n ­
t i f i e d  and th e  p ro b lem s o f  r e s is ta n c e  ( 6 ) ,  sum m arised i n  d e t a i l .
M odels  f o r  th e  d is s e m in a t io n  and u t i l i s a t i o n  o f  know ledge (7 )  h ave  been  
o u t l in e d  and th e  b a s ic  e le m e n ts  c la s s i f i e d  ( 8 ) .
The im p l ic a t io n s  f o r  f u t u r e  d eve lo pm en ts  in  th e  HCIMA p r o fe s s io n a l  
c o u rs e  a re  s u b s t a n t ia l .  The im p e r a t iv e  i s  f o r  th e  HCIMA to  see i t s e l f  
as  a change a g e n t ,  charg ed  w ith  th e  ta s k  o f  d e m o n s tra tin g  th e  v a l i d i t y  
o f  proposed  d e v e lo p m e n ts . T h is  sh o u ld  a ls o  in v o lv e  r e -e d u c a t iv e  te c h ­
n iq u e s  aim ed to  c o n v in c e  te a c h e rs  to  a c c e p t th e  new a p p ro a c h . New 
c o u rs e s  need to  be  in tro d u c e d  w ith  a b s o lu te  c l a r i t y ,  t a k in g  in t o  
a c c o u n t th e  c u r r e n t  a b i l i t y  and a t t i t u d e s  o f  te a c h e r s .  I n  a d d i t io n ,  
needs f o r  new m a t e r ia ls ,  in  s u p p o rtin g  th e  new c o u rs e s , such as  t e x t  
books and docum entary  s o u rc e s , shou ld  n o t  be ig n o re d . Power c o n f l i c t s  
s ho u ld  be a n t ic ip a t e d ,  from  e x is t in g  c e n t r e s ,  w hich have  v e s te d  
in t e r e s t s  in  m a in ta in in g  c u r r e n t  a rra n g e m e n ts , o r  from  s u b je c t  s p e c i­
a l i s t s  whose a re a s  r e c e iv e  le s s  a t t e n t io n  in  th e  new d ev e lo p m e n ts . 
P r a c t ic a l  c o n f l i c t s  may a ls o  o cc u r i f  th e  new d eve lo pm en ts  f a i l  to  
work in  p r a c t ic e ,  o v e r  a p e r io d  o f  t im e . P s y c h o lo g ic a l c o n f l i c t s  may 
a r is e  where te a c h e rs  a re  r e q u ir e d  to  move from  th e  known to  th e  unknown.
New-HCIMA P r o f e s s i o n a l  Q u a l i f i c a t i o n
346
The need to  d ia g n o s e  such p ro b le m s , a t  an e a r ly  s ta g e  in  th e  d e v e lo p ­
m ent o f  new c o u rs e s , im p lie s  t h a t  c o n tin u o u s  m o n ito r in g  sho u ld  be  
e s ta b l is h e d  in  th e  e a r ly  y e a r s .
From th e  m odels o f  change i d e n t i f i e d  (9 )  i t  i s  c le a r  t h a t  th e  HCIMA 
w i l l  be com m itted  to  a c e n t r e -p e r ip h e r y  a p p ro a c h , i n  d is s e m in a t in g  
in n o v a t io n .  T h is  r e l i e s  on th e  d i f f u s io n  o f  in n o v a t io n  and d e v e lo p ­
m ent a t  th e  c e n tre  o u t  to  th e  u s e rs  a t  th e  p e r ip h e r y .  T h is  approach  
a p p e a rs  to  be a n a t u r a l  consequence f o r  an o r g a n is a t io n  a c t in g  as  a 
n a t io n a l  exa m in in g  b o d y. The im p l ic a t io n s  f o r  t h i s  m odel in c lu d e  th e  
need f o r  s u b s ta n t ia l  re s o u rc e s  a t  th e  c e n t r e ,  to  e n s u re  d i f f u s io n  to  
e v e ry  c o l le g e  a d o p tin g  th e  new c o u rs e . C r i t ic is m s  o f  t h i s  p a t t e r n  o f  
in n o v a t io n  in c lu d e  t h a t  i t  im p lie s  a d eg ree  o f  c e n t r a l i s a t io n  o f  id e a s  
t h a t  i s  u n a c c e p ta b le  and t h a t  i t  f a i l s  to  ta k e  in t o  a cc o u n t th e  need  
f o r  lo c a l  v a r ia t io n s .  The approach  im p lie s  a p a s s iv e  b u t  r a t i o n a l  con­
sum er, i n  th e  fo rm  o f  th e  c o l le g e s  and te a c h e rs  a d o p tin g  th e  new 
c o u rs e s . The r e c e p t io n  may n o t  be e n t i r e l y  p a s s iv e  and th u s  any p ro ­
gramme o f  developm ent should  c o n ta in  f l e x i b i l i t y , s u f f i c i e n t  to  accom­
m odate v a r io u s  re sp o n se s  in  p a r t i c u l a r  s i t u a t io n s .
The p ro ce ss  o f  im p le m e n ta t io n , so f a r  u n d e rta k e n  b y  th e  HCIMA, h as  m et 
many o f  th e  needs o u t l in e d  in  th e  l i t e r a t u r e  on e d u c a t io n a l-c h a n g e .  
S u b s ta n t ia l  p u b l ic a t io n s ,  c o n ta in in g  p r e l im in a r y  in fo r m a t io n ,  have  
b een c i r c u la t e d  to  th e  c o l le g e s ,  more th a n  e ig h te e n  m onths b e fo r e  th e  
d a te  f o r  th e  in t r o d u c t io n  o f  th e  new cou rse  ( 1 0 ) .  These have  been  
s p e c i f i c a l l y  d es ig n ed  to  in fo rm  c o l le g e s  and p o t e n t i a l  te a c h e rs  o f  th e  
d e t a i l s  o f  th e  p ro p o s a ls  and to  g a in  a c c e p ta n c e  f o r  such d ev e lo p m en ts . 
C o n s id e ra b le  a t t e n t io n  has been p a id  to  th e  need f o r  new docum entary  
s o u rc e s , b o th  f o r  te x t -b o o k s  f o r  s tu d e n ts  and f o r  members o f  th e  p ro ­
f e s s io n a l  b o d y, w h ich  in c lu d e s  many te a c h e r s .
Some r e s is ta n c e  was e x p e r ie n c e d  from  c e n tre s  w ith  v e s te d  in t e r e s t s  in  
m a in ta in in g  th e  s ta tu s  q u o , in  resp o n se  to  th e  p r e l im in a r y  p ro p o s a ls .  
T h is  h a s , h o w ever, been ta k e n  in t o  a cc o u n t in  f i n a l i s i n g  th e  p la n n e d  
d ev e lo p m en ts , b y  th e  w o rk in g  p a r ty  charg ed  w ith  th e s e  r e s p o n s i b i l i t i e s .
347
A la r g e  number o f  th e  in h e r e n t  w eaknesses o f  th e  c e n t r e -p e r ip h e r y  
app ro ach  to  in n o v a tio n  a p p e ar to  h ave  been m e t, l a r g e ly  by  i n t u i t i o n  
and common sen se , in  th e  d eve lo pm en ts  co m pleted  to  d a te .  T e a c h e rs  
and s u b je c t  s p e c ia l i s t s  h ave  been d i r e c t l y  engaged in  th e  f i n a l  s ta g e s  
o f  d ev e lo p m en t, a s  s u b je c t  w o rk in g  groups re s p o n s ib le  f o r  f i n a l  deve­
lo p m en ts  o f  s u b je c t  s p e c i f i c a t io n s ,  f o r  th e  new c o u rs e . The new 
c o u rse  p ro p o s a ls  c o n ta in  an e le c t i v e  c o u rse  com ponent, w h ich  s p e c i f i c ­
a l l y  a l lo w s  c o lle g e s  t o  b u i ld  on and d ev e lo p  e x is t in g  e x p e r t is e  and so 
ta k e s  a c c o u n t o f  th e  im p o rta n c e  o f  lo c a l  v a r ia t io n s .  The proposed  
m ethods o f  assessm ent and e x a m in a tio n  com prise  a m ix , w h ich  g iv e s  con­
s id e r a b le  d is c r e t io n  to  c o l le g e s  o v e r  c e r t a in  p a r ts  o f  th e  c o u rs e .
The i n i t i a l  fa v o u r a b le  r e a c t io n s  b y  th e  m a jo r i t y  to  th e  new c o u rse  
p ro p o s a ls  and th e  r e c e n t  c o m p le tio n  o f  s u b je c t  s p e c i f ic a t io n s  (1 1 )  
suggest t h a t  th e  p ro c e s s  o f  im p le m e n ta tio n  h as  so f a r  a c h ie v e d  con­
s id e r a b le  success. T h e re  i s ,  h o w ev e r, a c o n s id e ra b le  way to  go b e fo re  
th e  new co u rses  a r e  a c t u a l l y  em barked u pon. These p a r a l l e l s  w ith  
e d u c a t io n a l develo pm en ts  i n  o th e r  a re a s  s e rv e  to  h ig h l ig h t  th e  need  
f o r  c o n tin u o u s  m o n ito r in g  o f  th e  changes and th e  d an g ers  o f  com placen cy . 
The p ro p o s a l t h a t  some m o n ito r in g  o f  th e  s tu d e n ts  c o m p le tin g  th e  new 
c o u rs es  sho u ld  be in c lu d e d  i n  th e  u p d a tin g  w o rk , in  r e l a t i o n  to  t h i s  
r e s e a r c h , r e f l e c t s  th e  im p o rta n c e  a tta c h e d  to  t h i s  n e e d .
F u tu re  D evelopm ents  in  P r o fe s s io n a lis m  f o r  H o t e l ,  C a te r in g  
and I n s t i t u t io n a l  S e rv ic e s
As was e s ta b l is h e d ,  in  P a r t  I ,  th e  HCIMA c u r r e n t ly  p u rsu es  a compre­
h e n s iv e  s e t  o f  a im s r e l a t i n g  to  p ro fe s s io n a lis m  ( 1 2 ) .  T h e re  app eared  
to  be  c lo s e  congruence betw een  th e  a c t i v i t i e s  o f  th e  A s s o c ia t io n  and  
th e  w is h es  and e x p e c ta t io n s  o f  m embers. The m ain p r i o r i t i e s  w ere f o r  
in c re a s e d  re c o g n itio n  f o r  p r o fe s s io n a lis m , d i r e c t  in v o lv e m e n t in  p ro ­
fe s s io n a l  e d u c a tio n  and em ploym ent in fo r m a t io n  and a d v ic e . A r e c e n t  
d evelo pm en t i s  a c lo s e r  in v o lv e m e n t w ith  th e  s e t t in g  and m a in ta in in g  
o f  s ta n d a rd s  o f  p r o fe s s io n a l  c o n d u c t, th ro u g h  agreem ent on a code o f  
con d u ct w ith  g u id es  to  p r o fe s s io n a l p r a c t ic e .  The e s ta b lis h m e n t  o f  
d is c ip l i n a r y  p ro ce d u res  f o r  f a i l u r e s  i n  t h i s  a re a  a ls o  d e m o n s tra te s  
th e -s e r io u s  concern  t h a t  th e s e  a s p e c ts  have r e c e n t ly  r e c e iv e d .
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The e a r l i e r  a n a ly s is  con c lu d ed  t h a t  th e  c u r r e n t  approach  o f  th e  
A s s o c ia t io n  r e f l e c t s  a more c o n s is te n t  t re a tm e n t  o f  a w id e  ra n g e  o f  
a im s , as opposed to  a r e l i a n c e  on e d u c a tio n  a lo n e . The e v id e n c e  i s ,  
t h e r e f o r e ,  t h a t  th e  HCIMA i s  m a in ta in in g  a s e t o f  p r o fe s s io n a l  a im s  
r e l a t i n g  to  e d u c a t io n , s ta tu s  r e c o g n i t io n ,  s ta n d a rd s  o f  con d u ct and  
s e r v ic e ,  and em ploym ent in f o r m a t io n .
The e d u c a t io n a l com m itm ent has been  c o n firm e d  and e s ta b l is h e d  th ro u g h  
t h i s  r e s e a r c h . F u tu re  d eve lo pm en t in  t h i s  a re a  i s  a s s u re d , and th e  
l ik e l ih o o d  o f  m a in ta in in g  in f lu e n c e  o v e r  p r o fe s s io n a l e d u c a tio n  f o r  
t h i s  f i e l d  i s  c o n s e q u e n tly  v e ry  s tr o n g .
The com mitment to  em ploym ent in fo r m a t io n  and a d v ic e  h as  a ls o  r e c e iv e d  
s e r io u s  a t t e n t io n  th ro u g h  th e  e s ta b lis h m e n t  o f  a s a la r y  s u rv e y , w h ich  
i s  in te n d e d  as an a n n u a l a c t i v i t y .  C o n tin u o u s  m o n ito r in g  o f  changes  
and d eve lo pm en ts  in  s a la r ie s  and c o n d it io n s  o f  em ploym ent f o r  p ro ­
f e s s io n a ls ,  in  th e  m a jo r s e c to rs  o f  th e  in d u s t r y  i s ,  t h e r e f o r e ,  to  
become p a r t  o f  th e  A s s o c ia t io n 's  n o rm a l a c t i v i t i e s .
The p r in c ip le  i s ,  t h e r e f o r e ,  q u i t e  c l e a r l y  e s ta b l is h e d  t h a t  th e  em ploy­
m ent s e t t in g  i s  an a re a  w ith  w h ich  th e  p r o fe s s io n a l A s s o c ia t io n  sh o u ld  
be c o n c ern e d . The f u t u r e  d eve lo pm en t o f  t h i s  a s p e c t o f  p r o fe s s io n a lis m  
i s  open to  c o n je c tu r e .
Much depends on th e  e x p e c ta t io n s  and a s p ir a t io n s  o f  th e  m em bership , 
p a r t i c u l a r l y  th o s e  who a s p ir e  to  p ro g re s s  in  th e  e a r ly  and m id d le  
y e a rs  o f  a p r o fe s s io n a l c a r e e r .  C e r t a in ly  th e r e  i s  l i k e l y  to  be a 
d iv e r s i t y  in  o r ie n t a t io n s  among q u a l i f i e d  members to w a rd s  th e  im p o rta n c e  
o f  em ploym ent v a r ia b le s  and th e  means f o r  p ro g re s s . Much a ls o  depends  
on th e  c o n s t r a in ts  o f  th e  em ploym ent s e t t in g s  in  w h ich  p r o fe s s io n a ls  
a re  lo c a te d .  The le v e l  o f  r e c o g n it io n  accorded  to  p r o fe s s io n a l  e x p e r ­
t i s e  and th e  ease  w ith  w h ich  p r o fe s s io n a ls  can a c h ie v e  t h e i r  c a r e e r  
aim s w it h in  th e  em p lo y in g  o r g a n is a t io n s  w i l l  c l e a r l y  in f lu e n c e  th e  
d eg re e  o f  em phasis on b a r g a in in g  n e e d s . These c o n s t r a in t s  and emphases 
w i l l  a ls o  v a ry  a c c o rd in g  to  th e  s e c to r  o f  in d u s t r y ,  n o t  o n ly  betw een  
com m erc ia l and in d u s t r i a l  s e c to r s , b u t  a ls o  betw een  p r iv a t e  s e c to r  and 
p u b l ic  s e c to r  o p e r a t io n s .  The outcom e w i l l  depend on how s u c c e s s fu l
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th e  HCIMA i s  in  c o n t in u in g  to  prom ote p r o fe s s io n a l  s ta tu s  in  th e s e  
a r e a s , th e re b y  c a p tu r in g  econom ic r e c o g n it io n  f o r  q u a l i f i e d  m anagers. 
The e v id e n c e  from  s tu d ie s  o f  o th e r  s p e c i a l i s t  and t e c h n ic a l  g roups  
sug g ests  t h a t  co m p le te  s e p a r a t io n  o f  s ta tu s  g o a ls  and econom ic g o a ls  
i s  n o t  r e a l i s t i c  ( 1 3 ) .
T h e re  i s  a ls o  some e v id e n c e  to  sug g est t h a t  m em bership o f  a p r o fe s s io n ­
a l  body does n o t  e x c lu d e  s e p a ra te  a tta c h m e n t to  a t r a d e  u n io n , in  new 
s p e c i a l i s t  o c c u p a tio n s  ( 1 4 ) .  By im p l ic a t io n ,  t h e r e f o r e ,  p r o fe s s io n a l  
b o d ie s  in  such a re a s  may c o n tin u e  to  p e rfo rm  s e p a ra te  f u n c t io n s .  B u t 
i n  an a re a  such as  p r o fe s s io n a l em ploym ent in  h o t e l ,  c a te r in g  and  
i n s t i t u t i o n a l  s e r v ic e s ,  w here th e r e  i s  no e v id e n c e  o f  t r a d e  u n io n  
a tta c h m e n t, i t  i s  more l i k e l y  t h a t  p r o fe s s io n a l demands w i l l  e x te n d  to  
encompass econom ic a s p e c ts . I n  t h i s  c a s e , th e  HCIMA may g r a d u a l ly  e x ­
te n d  i t s  a c t i v i t i e s ,  w h ile  r e t a in in g  i t s  id e n t i t y  as  a p r o fe s s io n a l  
b o d y . I t  w i l l  m ost p ro b a b ly  a d o p t " th o s e  a s p e c ts  o f  u n io n ism  w h ich  
a r e  c o m p a tib le  w ith  th e  e th o s  o f  p r o fe s s io n a lis m "  ( 1 5 ) .  F o r e xa m p le , 
arm ed w ith  in fo r m a t io n  on s a la r y  le v e ls  and em ploym ent c o n d it io n s  in  
v a r io u s  p a r ts  o f  th e  in d u s t r y ,  th e  A s s o c ia t io n  c o u ld  develop p o l ic ie s  
to  h arm o nise  any d i f f e r e n t i a l s  t h a t  may em erge. A d d i t io n a l ly ,  i t  c o u ld  
c o n tin u e  to  p re s s  f o r  r e c o g n it io n  o f  p r o fe s s io n a l q u a l i f i c a t i o n s  as  a 
c o n d it io n  o f  e n t r y  to  c e r t a in  l e v e ls  o f  em ploym ent. T h ere  i s  a p re ­
c e d e n t h e r e , i n  th e  ach ie ve m e n t o f  r e c o g n it io n  o f  t h i s  n a tu r e ,  f o r  
a p p o in tm e n ts  to  th e  S chools  M ea ls  S e r v ic e .  An e x te n s io n  o f  such 
r e c o g n it io n  w ould  e n s u re  t h a t  p r o fe s s io n a l e x p e r t is e  was th e  common 
b a s is  f o r  p ro m o tio n  and s a la r y  in c r e a s e s ,  a c ro s s  th e  in d u s t r y .  The 
e x te n s io n  o f  p r o fe s s io n a l  a c t i v i t i e s  i n  th e s e  a re a s  i s ,  t h e r e f o r e ,  a  
l i k e l y  f u t u r e  d ev e lo p m e n t, dep en din g  on th e  e x p e c ta t io n s  o f  th e  mem­
b e r s h ip  o f  th e  c u r r e n t  A s s o c ia t io n  and on th e  le v e l  o f  o p p o r tu n ity  
w it h in  th e  em ploym ent s i t u a t i o n .
Summary and C o n c lu s io n s
I n  t h i s  s tu d y  o f  p r o fe s s io n a l  d eve lo pm en t in  h o t e l ,  c a t e r in g  and  
i n s t i t u t i o n a l  s e r v ic e s ,  th e  need f o r  re s e a rc h  to  r e v i t a l i s e  th e  
e d u c a t io n a l f i e l d  was e s ta b l is h e d  and th e  e x e c u tio n  and consequences  
o f  t h a t  re s e a rc h  c o n s id e re d . From an e x a m in a tio n  o f  e a r ly  d eve lo pm en ts  
i n  p r o fe s s io n a lis m , in  th e  s e p a ra te  f i e l d s  o f  h o te l  and c a t e r in g ,  and
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i n s t i t u t i o n a l  m anagem ent, i t  was found  t h a t  th e  p r o v is io n  o f  e d u c a tio n  
was a m a jo r com m itm ent. From an e x a m in a tio n  o f  th e  r o l e  o f  p r o fe s s io n ­
a l  e d u c a t io n , in  th e  c u r r e n t  system  o f  e d u c a t io n , i t  was found t h a t  
p r o fe s s io n a l b o d ie s  c o n tin u e  to  p la y  a m a jo r p a r t  i n  in f lu e n c in g  th e  
n a t io n a l  p r o v is io n  o f  s p e c i a l i s t  e d u c a tio n  o r  as  e xa m in in g  b o d ie s  f o r  
t h e i r  own p r o fe s s io n a l  q u a l i f i c a t i o n s .  The c u r r e n t  p r o v is io n  o f  s p e c i­
a l i s t  c o u rs e s  in  th e  f i e l d  o f  h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  manage­
m ent was c o n s id e re d  in  th e  l i g h t  o f  c o n s is te n t  c r i t ic i s m s  from  e m p lo y e rs , 
s tu d e n ts  and q u a l i f i e d  em p lo yees . A programme o f  re s e a rc h  to  i d e n t i f y  
and e s t a b l is h  th e  Corpus o f  P r o fe s s io n a l Know ledge f o r  h o t e l ,  c a t e r in g  
and i n s t i t u t i o n a l  s e r v ic e s  was p ro p o s e d . From a s e r ie s  o f  s u rve ys  o f  
e m p lo y e rs , p r o fe s s io n a l  m anagers and e d u c a t io n is ts  a w id e  ra n g e  o f  
in fo r m a t io n  was c o m p ile d , a b o u t th e  o c c u p a tio n s  in  w h ich  q u a l i f i e d  
m anagers a re  em ployed , and th e  k n o w led g e , s k i l l s  and e x p e r ie n c e  r e q u ir e d  
f o r  th e  i n i t i a l  y e a rs  o f  a p r o fe s s io n a l c a r e e r .  From t h i s  in fo r m a t io n  
and from  w id e r  in f o r m a t io n ,  from  desk re s e a rc h  and a n a ly s is ,  th e  C orpus  
o f  P r o fe s s io n a l Knowledge was o u t l in e d .  The fram ew ork o f  th e  Corpus  
was e s ta b l is h e d  i n  r e l a t i o n  to  a re a s  o f  management a c t i v i t y ,  i d e n t i f i e d  
a s  o f  p r im a ry  im p o rta n c e  to  s u c c e s s fu l p e rfo rm a n ce  i n  p r o fe s s io n a l  jo b s .  
The c o n te n t o f  th e  Corpus was i d e n t i f i e d  in  r e l a t i o n  to  v o c a t io n a l  
r e le v a n c e , u s in g  c r i t e r i a  o f  fre q u e n c y  and g e n e r a l i t y  o f  use in  th e  
w o rk in g  s i t u a t i o n .  Common re q u ire m e n ts , f o r  a l l  p r a c t i t io n e r s  w ere  
i d e n t i f i e d  in  r e l a t i o n  to  th e s e  c r i t e r i a .  S p e c ia l i s t  re q u ire m e n ts ,  
more im p o r ta n t  in  some s e c to rs  o f  in d u s t r y ,  w ere a ls o  i d e n t i f i e d  and  
d e s ig n a te d  a s  p a r t  o f  th e  C o rp u s .
The e s ta b lis h m e n t  o f  th e  C orpus o f  P r o fe s s io n a l  Knowledge f o r  t h i s  
f i e l d  o f  s tu d y  h as  had im p o r ta n t  consequences . F i r s t ,  i t  has  p ro v id e d  
th e  o p p o r tu n ity  to  r e v i t a l i s e  p r o fe s s io n a l e d u c a tio n  and has le d  to  
th e  d eve lo pm en t o f  a new p r o fe s s io n a l  q u a l i f i c a t i o n .  Based on th e  con­
t e n t  and fram ew ork o f  th e  C o rp u s , th e  new co u rse  p ro p o s a ls  a re  c o n s is ­
t e n t  w ith  th e  needs o f  p r a c t is in g  m anagers in  th e  m a jo r s e c to rs  o f  th e  
in d u s t r y .  The c e n t r a l  p a r t  o f  th e  c o u rs e  i s  based on th e  c o re  o f  th e  
C orpus and so p ro v id e s  know ledge and s k i l l s  r e le v a n t  t o  th e  e a r ly  
s ta g e s  o f  a p r o fe s s io n a l c a r e e r  in  a l l  s e c to rs  o f  th e  in d u s t r y .  The  
e le c t i v e  com ponents on th e  c o u rse  a re  based  on th e  secondary  c o n te n t  
o f  th e  Corpus and p ro v id e  s p e c i a l i s t  know ledge r e l a t i n g  to  e s ta b l is h e d  
c a re e rs  i n  c e r t a in  s e c to r s .
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S e c o n d ly , th e  Corpus o f  P r o fe s s io n a l Knowledge p ro v id e s  th e  HCIMA 
w ith  a f i r m  b a s is  from  w h ich  to  d e v e lo p  a com prehensive  ra n g e  o f  
p r o fe s s io n a l s e r v ic e s ,  c o n s is te n t  w ith  th e  demands o f  in d u s t r y .  
F u r th e r ,  i t  p ro v id e s  th e  b a s is  f o r  th e  developm ent o f  d o cu m e n ta tio n  
f o r  members and s tu d e n ts  and f o r  th e  e f f e c t i v e  a c c r e d i t a t io n  o f  
o th e r  c o u rs es  f o r  exe m p tio n  from  th e  m em bership q u a l i f i c a t i o n .
The re s e a rc h  ad o p ted  r e f l e c t s  a s y s te m a tic  app ro ach  to  c u r r ic u lu m  
d ev e lo p m en t. I t  i s  th e  s t a r t in g  p o in t  f o r  changes in  e d u c a t io n . The 
need f o r  th e s e  changes l i e s  in  th e  r a p id  and c o n t in u a l exp an s io n  o f  
th e  know ledge b ase  i n  i n d u s t r i a l  s o c ie ty .  From t h i s  p e r s p e c t iv e ,  i t  
was a rg u ed  t h a t  t r a d i t i o n a l  app ro ach es  to  c u r r ic u lu m  d eve lo pm en t can  
no lo n g e r  keep  pace w ith  such changes and a re  n o t  e f f e c t i v e  in  a c h ie v ­
in g  th e  n e c e s s a ry  l e v e l  o f  consensus, in  s e le c t in g  th e  c o n te n t  o f  
p r o fe s s io n a l  c o u rs e s . I n  th e  l i g h t  o f  such e xp an s io n  i n  th e  know ledge  
b a s e , cou rse  c o n te n t m ust be d e c id e d  by s y s te m a tic  re s e a rc h  and in v e s ­
t i g a t i o n ,  r a t h e r  th a n  by p e rs o n a l p r e fe r e n c e  o r  even  j o i n t  agreem en ts  
i n  c o m m itte e s . I t  i s  p ro posed  t h a t  t h i s  argum ent has g e n e ra l s ig n i ­
f ic a n c e  f o r  p r o fe s s io n a l  e d u c a tio n  in  many f i e l d s ,  w here a r e s e a rc h  
app ro ach  i s  now r e q u i r e d ,  i n  o rd e r  t o  a c h ie v e  e f f e c t i v e  e d u c a t io n a l  
program m es.
The e s ta b lis h m e n t  o f  a C orpus o f  Knowledge f o r  a p a r t i c u l a r  f i e l d  o f  
s tu d y  r e q u ir e s  a m a jo r com m itm ent o f  re s e a rc h  r e s o u rc e s . H av in g  
i d e n t i f i e d  th e  fram ew ork  and c o n te n t ,  a c o n t in u in g  com m itm ent to  
m a in ta in  and u p d a te  th e  f in d in g s  i s  r e q u ir e d .  O n ly  in  t h i s  w ay, can  
th e  f in d in g s  m a in ta in  t h e i r  p o s i t io n  as  an a c c e p te d  and a c c r e d ite d  
body o f  k n o w led g e , r e le v a n t  to  th e  f i e l d  o f  a c t i v i t y .  I t  i s  a rg u ed  
t h a t  th e  b e n e f i t s  a c c ru in g  from  such re s e a rc h  to  a p r o fe s s io n a l body  
a re  s u f f i c i e n t  to  j u s t i f y  th e  c o s t ,  b o th  in  th e  s h o r t - te r m  and i n  th e  
lo n g e r  te rm . S h o r t - te rm  b e n e f i t s  a c c ru e  in  th e  o p p o r tu n ity  to  r e v i t a ­
l i s e  th e  e d u c a t io n a l p r o v is io n  and d e v e lo p  com prehensive  p r o fe s s io n a l  
in fo r m a t io n  s e r v ic e s .  The lo n g e r - te r m  b e n e f i t  l i e s  in  th e  p o t e n t i a l  
to  m a in ta in  an i n f l u e n t i a l  p o s i t io n  in  th e  f i e l d  o f  p r o fe s s io n a l  edu­
c a t io n ,  even when n o t  a c t in g  as  a n a t io n a l  e x a m in in g  b o d y . The 
Corpus o f  P r o fe s s io n a l  K now ledge, i f  p r o p e r ly  m a in ta in e d , can t h e r e ­
fo r e  p ro v id e  a sou rce  o f  in f lu e n c e  in  m a in ta in in g  e d u c a t io n a l s ta n ­
d a rd s , f o r  a p a r t i c u la r  f i e l d .
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Thi's  p a r t i c u l a r  p r o p o s it io n  has c o n s id e r a b le  re le v a n c e  f o r  th e  f u t u r e  
e d u c a t io n a l r o l e  o f  p r o fe s s io n a l  b o d ie s , in  a u n i f i e d  system  o f  te c h ­
n i c a l  e d u c a t io n . I n  th e  1 9 8 0 ’ s , f o l lo w in g  th e  d eve lo pm en ts  o f  new 
co u rs es  in tro d u c e d  by th e  T e c h n ic ia n  E d u c a tio n  C o u n c il and th e  B u s in ess  
E d u c a tio n  C o u n c il ,  and th e  e q u iv a le n t  i n s t i t u t i o n s  f o r  S c o tla n d , i t  i s  
u n l i k e ly  t h a t  p r o fe s s io n a l  b o d ie s  w i l l  f o r  lo n g  c o n tin u e  as  n a t io n a l  
e x a m in in g  b o d ie s . I n  th e  absence o f  t h i s  o p t io n ,  some d e v ic e  w i l l  be  
needed i f  p r o fe s s io n a l in f lu e n c e  i s  to  be m a in ta in e d . C le a r  and con­
c is e  i d e n t i f i c a t i o n  and m a in te n an c e  o f  th e  C orpus o f  P r o fe s s io n a l  
Knowledge p ro v id e s  one such d e v ic e .
From t h i s  r e s e a r c h , th e  e d u c a t io n a l com mitment o f  th e  HCIMA i s  a s s u re d , 
b o th  in  th e  s h o r t - te r m  and i n  th e  lo n g e r - te r m . But a c o n s id e r a t io n  o f  
th e  p ro b lem s o f  in n o v a t io n  and d ev e lo p m e n t, in  th e  e d u c a t io n a l  f i e l d ,  
co n c lu d ed  t h a t  com placency sho u ld  be a v o id e d . Change in  th e  p r o fe s s io n ­
a l  c u r r ic u lu m  i s  no le s s  com plex th a n  any o th e r  ty p e  o f  chan g e, even  
when th e  p ro p o s a ls  a re  based  on r e s e a r c h .  The im p o rta n c e  o f  c a r e f u l  
im p le m e n ta t io n , v/as c l e a r l y  re c o g n is e d  and a ls o  th e  need f o r  c o n tin u o u s  
m o n ito r in g  o f  th e  changes and d e v e lo p m e n ts , as  new c o u rs es  become 
e s ta b l is h e d .
I n  th e  p r e l im in a r y  in v e s t ig a t io n  o f  c la im s  to  p r o fe s s io n a lis m  i n  sepa­
r a t e  s e c to rs  o f  t h i s  in d u s t r y ,  i t  was found t h a t  in t e r e s t  in  th e  em­
p lo ym en t s e t t in g  v/as more s t r o n g ly  d is p la y e d  by i n s t i t u t i o n a l  manage­
m ent em p lo yees , i n  th e  p u b l ic  s e c to r .  The in c lu s io n  o f  a im s r e l a t i n g  
to  in fo r m a t io n  and a d v ic e  w ere  n o te d , in  r e l a t i o n  to  th e  c u r r e n t  p ro ­
fe s s io n a l  b o d y , th e  HCIMA, w h ich  i s  shown to  p u rsu e  a com preh en sive  
ra n g e ' o f  p r o fe s s io n a l  a im s . I t  has been suggested  t h a t  th e  A s s o c ia t io n  
i s  l i k e l y  to  e x te n d  i t s  p r o fe s s io n a l a c t i v i t i e s  in  th e s e  a r e a s ,  
a c c o rd in g  to  th e  c o n t in u in g  demands o f  i t s  m em bership and th e  le v e l  o f  
o p p o r tu n i t ie s  w i t h in  th e  em ploym ent s i t u a t i o n .  I n  t h i s  r e s p e c t ,  i t  i s  
l i k e l y  t h a t  th e  HCIMA w i l l  c o n tin u e  to  e x te n d  i t s  a c t i v i t i e s  in  r e l a t i o n  
to  b o th  s ta tu s  and econom ic a s p e c ts , w h ile  r e t a in in g  i t s  i d e n t i t y  a s  a  
p r o fe s s io n a l b o d y .
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1 . S u p ra , C h a p te r 1 .
2 .  S u p ra , C h a p te rs  16  and 1 7 .
3 .  Rudduck, J e a n , D is s e m in a tio n  i n  P r a c t ic e , 1 9 7 3 , Cam bridge  
J o u rn a l o f  E d u c a t io n , 3 , p . 1 4 6 .
4 .  H o y le , E r i c ,  P lan n ed  O r g a n is a t io n a l  Change in  E d u c a t io n , 1 9 7 0 , 
R esearch  in  E d u c a t io n , Volume 3 , May 1 9 7 0 , pages 1 -2 2 .
5 . G ro s s , N e a l ,  e t  a l i a ,  Im p le m e n tin g  O r g a n is a t io n a l  In n o v a t io n s  : 
a S o c io lo g ic a l  A n a ly s is  o f  P lan n ed  Change, New Y o rk , H a rp e r and 
Row, 1 9 7 1 .
6 . D a l in ,  P e r , Case S tu d ie s  o f  E d u c a t io n a l In n o v a t io n  IV  S t r a te g ie s  
f o r  In n o v a t io n  in  E d u c a t io n , P a r is ,  OECD/CERI, 1 9 7 3 .
7 . H a v e lo c k , R onald  G . , e t  a l i a ,  P la n n in g  f o r  In n o v a t io n  th ro u g h  
D is s e m in a tio n  and U t i l i s a t i o n  o f  K now ledge, 1 9 7 3 , Ann A rb o r ,  
M ic h ig a n ; C e n te r  f o r  R esearch  on U t i l i s a t i o n  o f  S c i e n t i f i c  
K now ledge, c i t e d  b y ,
S ten h o u se , L aw ren ce , An In t r o d u c t io n  to  C u rr ic u lu m  R esearch  and  
D e v e lo p m e n t, London, Heinem ann E d u c a t io n a l Books L t d . ,  1 9 7 5 , p . 2 2 0 .
8 .  Schon, D onald  A . ,  Beyond th e  S ta b le  S t a t e , London, Tem ple S m ith , 
1 9 7 1 , p . 8 2 , c i t e d  by  S ten h o u se , L aw ren ce , i b i d .
9 .  S te n h o u se , L aw ren ce , o p . c i t .
1 0 . S u p ra , C h a p te r 1 7 , t a b le  1 7 .2 ,  HCIMA Course P la n n in g  and D evelopm ent 
th e  t a b le  l i s t s  th e  p r e l im in a r y  p u b l ic a t io n s  and p ro p o s a ls  c i r c u ­
la t e d  b y  th e  HCIMA.
N o te s  t o  C h a p te r  18
1 1 . C om pleted  in  A p r i l  1 9 7 7 , by th e  HCIMA W orking  P a r t y .
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P ro fe s s io n a lis m  and U n io n iz a t io n  among Management S e r v ic e s 
S p e c i a l i s t s , o p . c i t .
1 4 . L a n d s b u ry , R u s s e l l ,  P r o fe s s io n a lis m  and U n io n iz a t io n  among 
Management S e rv ic e s  S p e c i a l i s t s , o p . c i t ;  s u p ra , C h a p te r 1 .
1 5 . i b i d ,  p . 3 0 0 .
1 2 * ^  S u p ra ,  C h a p te r  3 ,  U n i f i e d  P r o f e s s i o n a l  A im s.
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A p p en d ix  A
UNIVERSITY OF SURREY
FURTHER PARTICULARS RELATING TO THE APPOINTMENT 
OF HCIMA SENIOR RESEARCH FELLOW OR RESEARCH FELLOW 
IN  THE DEPARTMENT OF HOTEL AND CATERING MANAGEMENT
In t r o d u c t io n
1 .  The H o te l ,  C a te r in g  and I n s t i t u t i o n a l  Management A s s o c ia t io n
d e c id e d  to  co n d u ct a fu n d a m e n ta l s tu d y  to  d e f in e  th e  c o rp u s  o f  
p r o fe s s io n a l know ledge i n  h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  
s e r v ic e s ,  w h ich  i s  t o  form  th e  b a s is  o f  i t s  f u t u r e  e d u c a tio n  and  
o th e r  p o l i c i e s .
, 2 .  The in t e n t io n  stem s from  th e  c o n v ic t io n  t h a t  th e  fo c u s  o f  th e
p r o fe s s io n a l  in v o lv e m e n t o f  i t s  members i s  th e  p r o v is io n  o f  a  
s e r v ic e  w ith  i t s  own te c h n o lo g y  and th e  management o f  f i n a n c i a l ,  
human and p h y s ic a l  re s o u rc e s  to  t h i s  en d , i n  th e  c o n te x t  o f  
v a r io u s  eco n o m ic , s o c ia l ,  i n d u s t r i a l ,  l e is u r e  and o th e r  e n v iro n ­
m e n ts . What t h i s  e n t a i l s ,  has  been to  some e x t e n t ,  and can b e  
s t i l l  f u r t h e r  i d e n t i f i e d .
3 .  The need i s ,  t h e r e f o r e ,  to  i d e n t i f y  what know ledge and s k i l l s ,  
a r e  r e q u ir e d  b y  m anagers o f  h o t e l ,  c a te r in g  and i n s t i t u t i o n a l  
s e rv ic e s  i n  p a r t i c u l a r  s i t u a t io n s  and a t  p a r t i c u l a r  le v e ls ;  
w hat i s  common to  a l l  o r  m ost o f  them  and w h at i s  s p e c i f i c  to  
some o f  them ; w hat i s  th e  benchm ark o f  a c o r p o ra te  member and  
w hat r e p r e s e n ts  an e x te n s io n  beyond th e  b a s ic  re q u ire m e n ts  o f
a  p r a c t i t i o n e r * .  F u rth e rm o re , th e  need i s  to  i d e n t i f y  th e  know­
le d g e  and s k i l l s  r e q u ir e d  b y  m anagers i n  th e  l i g h t  o f  th e  r o le s  
th e y  a re  and sh o u ld  be f u l f i l l i n g  a t  p r e s e n t ,  as  w e l l  a s  th e  
know ledge and s k i l l s ,  w h ich  w i l l  be r e q u ir e d  b y  them  i n  th e  
f u t u r e .
4 .  The need to  i d e n t i f y  a r is e s  fro m  th e  need to  fo r m u la te  p o l ic ie s  
t o  g u id e  th e  e d u c a t io n a l and o th e r  a c t i v i t i e s  o f  th e  A s s o c ia t io n ,  
f o r  exam ples
356
on rules for admission to corporate membership; 
on education activities leading to corporate 
membership such as courses, syllabi and exam­
inations;
on requirements for various grades of membership; 
on professional activities to be provided for 
members;
on the scope of reference, information and other 
services to members; 
on the enhancement of the corpus of professional 
knowledge itself which is the basis of the 
existence of the Association.
5. Whilst the Association is primarily concerned with services to, 
and advancement of, its own members, it has wider responsibilities 
in the context of the environments in which hotel, catering and 
institutional services are provided - to industry, community and 
the public they serve. It can only discharge these responsibi­
lities adequately if its policies are informed by such input as 
the proposed study can provide.
6. The study with the above outline objectives and terms of refer­
ence will be carried out as a Fellowship study in the L.V.
Research Centre at the University of Surrey. It will be financed 
by the Association with the support of other agencies.
7. Applications for the Fellowship (no forms) giving details of 
education, qualifications, experience and other relevant in­
formation, together with the names of three referees, should be 
submitted to Professor S. Medlik, Department of Hotel and 
Catering Management, University of Surrey, Guildford, Surrey 
GU2 5XH, not later than 31 January 1974.
/
/
I
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1. The appointed Fellow will be required:
(a) to ascertain what managers do in particular forms of 
hotel, catering and institutional services, at different 
levels and in particular situations;
(b) to examine how the roles which managers perform differ
from those which they should be performing;
(c) to analyse how management roles may change in the future
as a result of economic, social, technological and other 
changes;
(d) to establish what the requirements of these roles are 
in terms of knowledge, skills, experience and other 
qualities of managers;
(e) from this information to define the corpus of professional 
knowledge in sufficient detail to indicate the implica­
tions for the requirements of a professional body;
(f) to ascertain which parts are adequately documented and 
which are not;
(g) to recommend the means by which the findings may be 
kept up to date;
(h) to prepare the findings in a suitable form for publication,
The Fellowship
The detailed definition of the scope of the study, its contents 
and methods to be adopted, together with a time-table of the 
study will be prepared by the appointed Fellow within the first 
three months of the tenure of the Fellowship.
2. Applicants should demonstrate as many as possible of the following
(a) knowledge of hotel, catering and institutional services;
(b) knowledge and experience of management development;
(c) knowledge and experience of education and training;
(d) experience of curriculum development or similar;
(e) experience in the use of survey techniques and analysis
of data;
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c-_ (f) capacity for analytical thinking;
(g) ability to secure co-operation from others;
(h) ability to communicate findings.
3. Other information
(a) The appointment will be on a contract for two years within
the salary scale of £4,368 - £5,496 (Senior Research Fellow)
or £3,048 - £4,548 (Research Fellow), according to quali­
fications and experience, and will be reviewed at the end 
of the first year.
(b) Interested candidates may consider secondment for the period 
of contract from their current employment to the University 
by arrangement with their employers.
(c) The appointed Fellow will be eligible to join the Federated 
Superannuation Scheme for the Universities, under which he 
contributes 5% of salary and the University an amount equal 
to 10%, or in appropriate cases existing superannuation 
arrangements may be continued.
(d) The appointed Fellow will, be an employee of the University 
and will work under the direction of Professor S. Medlik, 
and anyone else designated by him for the purpose. He will 
be based in the L.V. Research Centre at the University, 
where office accommodation, secretarial and other services 
will be provided, and all administrative arrangements for 
the Fellowship will be made during the tenure of the 
Fellowship.
(e) There will be a small advisory committee to whom the appoin­
ted Fellow will report on the progress of his work regularly 
and not less than once every three months.
(f) The Research Fellow may not engage in any outside work 
without prior consent of the University.
December 1973.
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Scope and Classification of
Hotel, Catering and Institutional Services
for Purposes of the HCIMA Research Fellowship Study
The study of managerial activities in particular forms of hotel, 
catering and institutional services cannot proceed effectively with­
out an appreciation of the many difficulties of definition and 
demarcation for this industry. This brief discussion of the problems 
has two aims
(a) to provide an indication of the scope and a classification 
of component sectors to be adopted for the present study
(b) to estimate the density of component sectors using manpower
indicators.
The information will provide an initial guide to the scope of the
study and will influence the time and attention to be devoted to the
individual sectors.
Component Sectors
A variety of schemes of demarcation exist for the industry, each 
developed for particular purposes (1). Four major schemes are selec­
ted from recent literature and research in the hotel and catering 
field to be used as a starting point, from which to develop a break­
down suitable for the present study and shown in table B.l. The aim 
is to produce a breakdown, which will facilitate the use and adaptation 
of existing statistics, and also provide comprehensive coverage of 
the major component sectors in both the commercial and non-commercial 
sectors of the industry. Existing schemes usually limit their atten­
tion to either one or the other. The current Standard Industrial 
Classification (SIC) attends to the commercial sectors of the industry 
and lists five sectors. A recent study of industrial and welfare 
catering includes eight sectors, for which statistics have been 
collected and examined (2). It is proposed that a synthesis of these 
two schemes would provide a suitable scheme for present purposes.
Appendix 3
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Four Major Schemes:
Hotel. Catering and Institutional Services - Component Sectors
1. Commercial Sectors (Standard Industrial Classification, 1968)
1. Hotels and Other Residential Establishments
2. Restaurants, Cafes, Snack Bars
3. Public Houses
4. Clubs
5. Catering Contractors
2. Industrial and Welfare Sectors (Koudra, M. , Industrial and Welfare
Catering 1970-1980. HCIMA Review No. 1, 1974)
cx Table B.l
1. Industrial Catering
2. Schools
3. Higher and Further Education
4. Hospitals
5. Homes
6. Armed Forces
7. N.A.A.F.1.
8. Penal Establishments
3* Commercial, Industrial and Welfare Sectors (HCIMA, Tomorrow *s
Managers, A Consultative Report published by 
the HCIMA Education Committee, London, Aug.1974)
1. Hotels
2. Restaurants
3. Employee Feeding
4. Teaching
5. Hospitals: Accommodation
6. Hospitals: Catering
7. Hospitals: Accommodation and Catering
8. School Meals
9. Further Education: Accommodation
10. Further Education: Catering
11. Other Local Authority Catering
12. University: Accommodation
13. University: Catering
14. University: Accommodation and Catering
15. Other Residential Establishments: Accommodation
16. Other Residential Establishments: Catering
17. Other Residential Establishments: Accommodation and Catering
18. Public Houses
19. Clubs
20. Merchant Marine
21. Airlines
22. Others
4* The Catering Industry (Department of Employment, Manpower Studies
No. 11, Catering, London, HMSO, 1972)
1. Industrial Catering
2. Hospitals Catering
3. Restaurants
4. Public Houses
5. Local Authority Catering
6. University Catering
(Hotels were a subject of separate study and are, therefore, excluded 
from this source (4)).
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The.advantages of incorporating the SIC sectors are obvious in view of 
the fact that it is the framework: used to order the collection of offi­
cial statistics. The adoption of the industrial and welfare catering 
scheme is encouraged by the fact that it is one of the first definitive 
accounts for the non-commercial sectors, and, moreover, outlines the 
sectors which are deliberately excluded from the SIC minimum list 
headings by definition*
The synthesis produces a scheme outlining nine major components for 
the industry with one additional category for other types of catering 
not included elsewhere. The commercial sectors are divided into four 
components; hotels (and other residential), restaurants, public houses’ 
and clubs. The non-commercial sectors are divided into three: school
meals, higher and further education, hospitals. Industrial catering 
is included separately as contractors and employee feeding. The 
"others" residuary category includes a wide range of activities and 
the list provided below Is probably not exhaustive. These are areas 
considered of only minor importance for the purposes of this research. 
The main attention of the research was on the nine components outlined 
in the scheme.
Ten Sector Scheme for the Commercial, Industrial and Welfare Sector 
Classification of Hotel, Catering and Institutional Services
1. hotels
2. restaurants
3. public houses
4. clubs
5. contractors
6. employee feeding
7. school meals
8. higher and further education
9. hospitals
10. others - private education, armed forces, naafi, homes, 
penal establishments, transport catering, air lines catering 
civic and other local authority catering.
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Schemes comprising more than twenty categories have been adopted in 
recent research and analysis (3). To a great extent the scheme pro­
posed here must, therefore, be regarded as a summary, v/hich does not 
preclude more detailed analysis, should data and survey information 
permit. It is presented as a basic starting point, from which to 
develop the scope and coverage of the present research. However, all 
four schemes, to which reference has been made, are given in table B.l 
for information.
Density of Component Sectors
Having adopted an outline of the component sectors the need to develop 
some indicators of their relative size becomes apparent in order to 
initiate decisions about the allocation of research time and resources. 
Manpower indicators are considered most appropriate for present purposes 
in view of the major theme of the research.
The number of units operating in each sector gives a crude indication’ 
of structure and management employment opportunities, although it 
takes no account of unit size. Nevertheless, it is employed here as 
a starting point. Numbers employed is a direct indicator of the man­
power density for each sector and the available figures are, therefore,-, 
used as a second indicator. Since the project is centred around the 
HCIMA, the balance of membership of the Association can also usefully 
serve as a third indicator.
From the available figures for number of units, number of employees 
and HCIMA membership placed in each component sector, a weighted 
average has been computed, as shown in table B.2. It is suggested 
that the figures for sector density might serve as a guide to the 
distribution of time and resources across the sectors of the industry 
throughout this research. From the figures it is argued that approxi­
mately one-half of the research should be devoted to the commercial 
sectors, one-quarter to educational catering, one-tenth to hospital 
catering and the remaining 15% to industrial catering.
In exploring the distribution to be achieved within the commercial sec­
tor, a weighted average was computed using the units and employees 
indicators, as shown in table B.3.
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Table B.2
Density of Component Sectors:
Hotel, Catering and Institutional Services
Component Sectors
Units
(1,000's)
Number %
Employees 
(1,000 * s)
Number %
HCIMA Members 
Placed in 
Sections at 
Sept. 74 
Number %
Sector Density 
(Weighted average 
% distribution of 
units, employees, 
HCIMA members
Commercial 
Hotels 
Restaurants 
Public Houses 
Clubs
35.5
40
62
28
15
17
26
12
414
268
218
50
30
19
15
4 3852 46 50
Industrial
Contractors 
Employee Feeding
5
25
2
11 188
13 1410 17 15
Educational 
School Meals 
Higher and 
Further Education
s
36.5
1
16
247 17 2301 27 25
Hospitals 3 1 48 3j 891 11 10
Total 236 1433 8454 400
Sources
Units
1. Commercial Sector drawn from Medlik, S. Profile of Hotel and Cater­
ing Industry* op. cit., p.81 ' ~  ~
2. Industrial and Welfare Sector drawn from Koudra, M., Industrial 
and Welfare Catering 1970-1980* op. cit. “
Employees
1. Department of Employment, Manpower Studies No. 10, Hotels, HMSO. 
London, 1971* - -
2 * Department of Employment, Manpower Studies No. 11* Caterinq,
HMSO, London, 1972. ’ —
Membership
HCIMA analysis of membership as at 31/9/74. The analysis used excludes
unplaced members (see the Enclosure to this Appendix)
Note:As there is no consistent treatment of •Others* in existing 
statistics, proportions are calculated using 9 sectors only.
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Table B*3
Commercial Sector - Density of Individual Sectors
Component Sector
Employees 
(1,000's)
Number %
Units 
(1,000fs)
Number %
Sector Density
Weighted 
average % 
distribution 
units, 
employees
Hotels 414 44 35.5 22 41
Restaurants 268 28 40 24 27
Public Houses 218 23 62 37 25
Clubs 50 5 28 17 7
Total 950 100 165.5 100 100
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The-indications are that of the one half of the research to be 
devoted to the commercial sectors, about 40% should be devoted to 
hotels, 25% to restaurants, 25% to public houses and the rest to 
clubs.
Since the aim is to produce broad indicators, it is argued that 
clubs should be excluded and that the time spent on commercial 
services should be as one-half to hotels, one-quarter to restaurants 
and one-quarter to public houses (5).
Overall, talcing account of the sector density figures in tables B.2 
and B.3, the allocation to the various sectors would be as shown in 
table B.4.
/
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HCIMA Research Fellowship; 
Allocation of research time and resources 
between main sectors of Hotel, Catering and 
Institutional Services
Table B.4
Component Sectors % Allocation
Commercial Hotels
Restaurants 
Public Houses
25
12.5
12.5 50
Industrial Contractors
Employee Feeding
15
Educational School Meals
Higher & Further Education
25
Hospitals 10 50
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Enclosure to Appendix B 
HCIMA Membership Analysis
Excluded from the analysis are the following groups:
Teaching Section 930
Unplaced 2594
Adjustments 549
Students 7980
Total membership at September 1974 = 12527 (excluding student members).
Unplaced
At 31st September 1974, 2594 members were not placed in groups.^ kfter 
considerably reducing this total through two surveys requesting infor­
mation for placement purposes, the Association have decided that it is 
uneconomic to attempt to further reduce the figure. But in establish­
ing the distribution of membership across the sectors of the industry 
an unplaced figure of around 20% of the membership raises serious prob­
lems for present purposes.
From discussion with the Association several points have emerged which 
help to establish the likely identity of the unplaced group.
1. A total of 225 in the unplaced group are overseas members and 
can therefore be excluded for distribution analysis.
2. Just over 35% of the unplaced are female, 65% male.
3. Membership from the commercial sectors is 85% male.
4. Membership from the welfare sectors is 85% female*
5. Members in the teaching and welfare sectors are more likely 
to supply up-to-date information about their employment.
Taking account of these points it seems fair to locate two-thirds of 
the unplaced membership in the commercial sectors, one-third in the 
welfare sectors, as follows:
Unplaced total 255 Overseas
at 31st Sept 1974 1559 Commercial Sectors
780 Welfare Sectors 
2594
Using this estimate, it is possible to rework the figures in table 
B.2 as shown in the following table B.5.
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Table B.5
Membership of HCIMA. by Main Sectors ' 
of Hotel, Catering and Institutional Services
Component Sector
Numbers of 
Members 
placed at 
Sept. 74
E stimated 
Proportion 
of Unplaced
Total
Members %
Commercial 
Hotels 
Restaurants 
Public Houses 3,852 1,559 5,411 50
C}.ubs
Industrial, Educational 
and Hospitals
Contractors, Employee Feeding 
School Meals, Higher & Further 
Education, Hospitals
1,410
2,301
891 780 5,382 50
Total 8,454 2,339 10,793 100
In practice, therefore, the indications are that the distribution of 
HCIMA. membership is approximately half to the commercial sector and 
half to the industrial, educational and hospital services.
The figures previously employed in table B.2 should not, therefore, be 
taken as evidence of bias in the membership towards the industrial and 
welfare sectors. This is probably not the case when total membership 
is analysed, as shown above. The figures for placed membership are 
retained in the text on the grounds that they provide the only indica­
tion there is of the distribution within the industrial and welfare 
sectors*
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1. Medlik, S., Profile of the Hotel and Caterinq Industry, London, 
Heinemann, 1972, p.2 examines seven attempts at description.
2. Koudra, M. , Industrial and Welfare Catering 1970-1980, HCIMA 
Review No. 1, 1974.
3. HCIMA, Tomorrow's Managers, A Consultative Report published by 
the HCIMA Education Committee, London, August 1974.
4. Department of Employment, Manpower Studies, No.10, Hotels. 
London, HMSO, 1971.
5. Using these figures Clubs would merit less than 4 per cent of 
the survey time. In addition, it could be argued that their 
activities are adequately reflected in other operations, in 
particular licensed restaurants and in public houses.
6. Present records of the HCIMA enable a running analysis of the 
membership into six groups
1* Hotels and Restaurants
2. National Association of School Meals Organisers
3. Educational Establishments
4. Hospitals 
5• Teaching
6. Employee Food Services.
Notes to Appendix 3
University of Surrey 
Department of Hotel, Catering and Tourism Management
HCIMA RESEARCH FELLOWSHIP 
RESEARCH PROPOSAL
P, Johnson 
Research Fellow 
March 1975
Aims and Objectives
The outline objectives and terms of reference have been stated in the 
preliminary document relating to this appointment. It is the purpose 
of this proposal to clarify and sharpen the objectives, to provide a 
more detailed definition of the scope of the study and to outline the 
sources and methods to be employed, together with a time-table for the 
research.
The primary aim of the study is to define the body of professional 
knowledge for hotel, catering and institutional services. Its pur­
pose is to provide the Association with adequate information, from 
which to discharge its responsibilities as a professional body in 
formulating and influencing educational and occupational policies and 
in adopting strategies appropriate to the needs of the industry.
It is proposed that the research should be developed in six phases, 
each with a limited scope and designed to meet specified objectives. 
These have been formulated to maintain a logical progression in the 
field work, as follows.
Phase 1
1. Familiarisation and orientation to the research.
2. To clarify the aims and objectives of the research.
3. To define the scope and content of the research.
4. To determine the sources and method to be used*
5. To prepare a time-table*
6* To prepare and agree a research proposal*
Phase 2
1. To identify and locate managerial occupations for Hotel,
Catering and Institutional services*
2* To analyse occupational parity for managerial positions
across the component sectors.
3. To develop a suitable occupational classification for mana­
gerial positions across the component sectors.
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4, — To identify the range within this classification appropriate 
for the initial requirements of HCIMA corporate membership*
5* To outline and examine company expectations of the managerial 
roles within the above range*
6. To identify the prescriptive frameworks surrounding these 
roles.
Phase 3
1. To identify and analyse key variables influencing the nature 
of managerial roles within the range appropriate for the 
initial requirements of HCIMA corporate membership.
2* To estimate future change and its influence on those roles.
3. To establish the present and future requirements of those
roles in terms of knowledge, skills and experience.
Phase 4
1. To outline the present and future educational needs of managers 
within the range appropriate for the initial requirements of 
corporate membership, in the light of phase 3.
2. To identify and evaluate current educational strategies aimed 
at meeting those needs.
3. To identify and analyse current occupational strategies 
associated with the managerial roles in the above range.
4. To establish the requirements of these roles in terms of edu­
cational and occupational strategies.
Phase 5
1. To ascertain the current level of documentation for meeting 
educational needs of managers within the range appropriate 
for the initial requirements of corporate membership.
2. To identify existing shortcomings in documentation.
3. To formulate and initiate a strategy for meeting those 
shortcomings.
4. To suggest a means by which the findings on educational needs 
and documentary needs may be regularly updated.
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1. To prepare the findings in a suitable form for publication.
The research will progress from classification and study of the 
industrial situation in phases 2 and 3, to an examination of occu­
pational, educational and documentary needs in phases 4 and 5.
Scope and Content 
Component Sectors
The scope of the study will include the major component sectors of 
hotel, catering and institutional services. Considerable attention 
has been devoted to the. problem of defining the major component
sectors in phase 1, and it is proposed that a scheme of nine sectors
should be adopted for the purposes of the present study. The alloca­
tion of research time and resources across the major component sectors 
has been decided using indicators of manpower density. From an aggre­
gation of three such indicators, (number of units, number of employees 
and number of HCIMA members) it is proposed that the research time and 
resources should be devoted in proportions of one-half to the com­
mercial sectors and one-half to the non-commercial sectors, and then 
according to the proportions outlined in table C.l.
Levels of Management
The early field work (phase 2) will aim to outline the various levels 
of management in operation in the component sectors. It will then
seek to identify the range of occupations appropriate to the initial
requirements of HCIMA corporate members. The focus will be limited 
to the specific range of jobs in which a recently qualified entrant 
to corporate membership of the Association would be normally employed. 
The emphasis will be on identifying the current prescriptive frame­
works surrounding these managerial roles, analysing the major vari­
ables influencing the1 nature of these roles and estimating future 
change (phase 3).
Phase 6
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HCIMA Research Fellowships Allocation 
of research time and resources between 
main sectors of Hotel, Catering and 
. Institutional Services
Table C.l
Component Sectors % Allocation
Commercial Hotels
Restaurants 
Public Houses
25
12.5
12.5 50
Industrial Contractors
Employee Feeding 15
Educational School Meals
Higher & Further 
Education
25
Hospitals 10 50
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By examining current role content it will be possible to define the 
skills and experience required. From this information it will be 
necessary to identify the skills to be taught and those to be gained 
from experience and thus to develop an outline of educational and 
training needs. Future requirements in terms of knowledge, skills 
and experience will be outlined from an examination of change and 
development which by consensus is regarded as of major importance.
The requirements for management education and development in relation 
to these roles can,then, be established from role analysis.
Educational and Occupational Strategies
An examination and analysis of current educational approaches and of 
developments in the field of education and training will be one of 
the main points of focus of phase 4. The emphasis will be on evalu­
ating current approaches, identifying shortcomings, and, in particular, 
isolating the role of the Association in this field. Approaches taken 
by the Association towards entry to membership will also be examined 
in the light of the educational role. In addition, the project will 
seek to identify the expectations of members of the Association, as 
part of a detailed examination of occupational strategies associated 
with the roles in the range appropriate for the initial requirements 
of corporate membership. Interviews and discussions with other occu­
pational associations in the hotel, catering and institutional ser­
vices field, aiming to outline functions, size and levels of inter­
dependence will form part of this examination.
Documentation and Updating
Phase 5 of the research attends to the problem of documentation in the 
collection of writings, from which management education and develop­
ment will be maintained. It will need to determine what part of the 
accumulated body of knowledge of management is relevant to management 
education in hotel, catering and institutional services, and what are 
the special needs in the light of the findings from phase 4.
Educational Needs
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Having identified existing shortcomings in documentation the project 
will propose practical steps towards filling the gaps. Finally, the 
project v/ill outline the means by which the findings on educational 
needs may be updated and the appropriate level of documentation main­
tained. Again, the research will aim to outline the roles of the 
Association in this process.
Sources and Methodology
Recognising the dual function of research in ordering and classifying 
existing information and discovering new facts, the proposal seeks to 
draw on a variety of sources and methods at each phase.
The overall approach has been guided by several general precepts.
First, the staff and resources available militate against the use of 
large-scale survey techniques and encourage the adoption of small- 
scale inquiries. The heterogeneous and indeterminate nature of the 
industry discourages the adoption of random sample survey techniques 
and encourages the adoption of a pragmatic approach to data collection. 
The experiences of previous researches highlight the problem of low 
response rates and point to the advantage of small-scale surveys 
based on personal interviews. The general nature of the research 
points to the need for close personal contact with industry, which 
cannot be achieved through questionnaires alone. The emphasis in 
each phase of the study is, therefore, for the researcher to have 
close contact in the field and to rely on small-scale surveys.
The study relies on a combination of desk research and surveys. At 
the centre of each major phase (2, 3, 4 and 5) is a series of inter­
views, preceded by a postal questionnaire. The numbers will be 
generally in the order of two hundred questionnaires and fifty inter­
views, although it is difficult to be precise at this stage. The 
populations will be always sharply limited and closely defined. The 
focus of the interviews will be sharpened from the content of the 
questionnaire. In the early field work in phase 2, heavy reliance 
has been placed on gathering information from key informants at a 
senior level across the major sectors of the industry.
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The emphasis will be on open-ended enquiry in order to maintain as 
wide an input as possible before the selection of developments and 
organisations for case studies in phase 3,
The case studies in phase 3 will be used to study changes and develop­
ments ih the industry which by consensus are regarded as of major 
importance for the future. Through examination of documentary sources, 
interviews, observations and discussion over a period of several days 
the researcher will aim to provide a qualitative account of the changes 
and developments studied and then to develop an overall interpretation 
of the implications.
The inclusion of case studies in the third phase, in common with the 
reliance on key informants in phase 2, recognises the importance of 
qualitative data in research of this nature. Quantitative data will 
be available from the questionnaire and interview surveys, so relieving 
the pressure on other parts of the research. Qualitative data are 
considered particularly important in developing an estimation and 
appreciation of future needs.
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1975
1976
HCIMA Research Fellowship
Outline Time-table
January 
to March
April 
to June
July
to December
3 months Phase 1
Orientation
Preparation of Research Proposal.
3 months Phase 2
Development of occupational classifi­
cation.
Identification of range of occupations 
appropriate to the initial requirements 
of HCIMA corporate membership.
6 months Phase 3
Role analysis.
Case Studies.
Present and future requirements in 
terms of knowledge and skills.
January 
to June
July
to September
October 
to December
6 months Phase 4
Educational needs.
Occupational and educational strategies*
3 months Phase 5
Documentation.
Updating.
3 months Phase 6
Production of final report. 
Presentation and communication of 
findings.
24 months
Each Phase is described in greater detail in subsequent pages
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Phase 1 January - March 1975 (3 months)
Aims and Objectives
1. Familiarisation and 
orientation to the 
research
2. To clarify the aims and 
objectives of the 
research
3. To define the scope and 
content of the research
4. To determine the sources 
and method to be used
5. To prepare a time-table
6. To prepare and agree a 
research proposal
Source and Method
Discussions with Professor Medlik as 
research supervisor
Informal interviews and discussions with 
all members of staff in the Department 
of Hotel, Catering and Tourism Manage­
ment, University of Surrey.
Discussions with interested parties in 
other departments and units of the 
University.
External visits to agencies involved in 
the research - HCIMA, HCITB, LVCERI.
Visits to individuals in other educa­
tional institutions interested in the 
research.
Location of individuals and institutions 
engaged in research of a similar nature 
or in a related field.
Survey of relevant literature in the 
hotel, catering and institutional ser­
vices field.
Initial survey of relevant management 
literature and relevant literature in 
related fields such as industrial and 
occupational sociology.
Review of existing classifications for 
hotel, catering and institutional ser­
vices.
Analysis of existing statistics for 
numbers of units, numbers of employees 
and HCIMA membership in drawing up indi­
cators of the density of component 
sectors.
Presentation of research proposal to 
staff seminar and HCIMA advisory 
committee.
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Phase 2
1. To identify and locate 
managerial occupations 
for Hotel, Catering and 
Institutional services.
2. To analyse occupational 
parity for managerial 
positions across the 
component sectors
3. To develop a suitable 
occupational classifi­
cation for managerial 
positions across the 
component sectors.
4. To identify the range 
within this classifi­
cation appropriate for 
the initial requirements 
of HCIMA corporate 
membership.
5. To outline and examine 
company expectations
of the managerial roles 
within the above range.
6. To identify the pres­
criptive frameworks 
surrounding these roles.
Aims and Objectives
April - June 1975 (3 months)
Source and Method
Examination and analysis of existing 
occupational classifications as used by 
the Employment Services Agency and the 
Professional and Executive Register, 
with particular reference to the 
following:
(a) Classification of Occupations 
and Directory of Occupational 
Titles.
(b) Job information manuals employed 
in careers advisory and place­
ment services.
(c) Classification of related occu­
pations as used by Employment 
Services Agency.
(d) Hotel and Catering placement 
services.
Survey of existing occupational classi­
fications from European sources - OECD, 
EEC.
Review of existing classifications used 
in manpower literature for hotel, 
catering and institutional services.
Analysis of HCIMA membership records 
for current job titles.
Interview and questionnaire survey of 
key informants in major companies and 
organisations at policy making level 
across the component sectors with a 
view to.
(a) Collecting and analysing job 
descriptions for management jobs.
(b) Outlining the various levels of 
management in operation.
(c) Identifying the company expecta­
tions pertaining to the range 
appropriate for the initial re­
quirements of the HCIMA corporate 
membership.
3 8 1
Phase 3
Aims and Objectives
1. To identify and analyse 
key variables influenc­
ing the nature of 
managerial roles within 
the range appropriate 
for the initial require­
ments of HCIMA 
corporate membership.
2. To estimate future change 
and its influence on 
those roles.
3. To establish the present 
and future requirements 
of those roles in terms 
of knowledge, skills and 
experience.
Source and Method
• Questionnaire and interview survey of 
individuals in managerial roles within 
the range appropriate for the initial 
requirements of HCIMA corporate member­
ship.
■ Qualitative case studies of develop­
ments and managerial roles in organi­
sations which can be designated as 
market leaders in the commercial sectors.
■ Qualitative case studies of develop­
ments and managerial roles in organi­
sations which can be designated as 
market leaders in the non-commercial 
sectors.
• Analysis of survey and case study 
material.
July - December 1975 (6 months)
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Phase 4
1. To outline the present 
and future educational 
needs of managers within 
the range appropriate 
for the initial require­
ments of corporate 
membership, in the light 
of phase 3*
2. To identify and evaluate 
current educational 
strategies aimed at 
meeting those needs.
3. To identify and analyse 
current occupational 
strategies associated 
with the managerial 
roles in the above 
range.
4. .To establish the re­
quirements of these 
roles in terms of 
educational and 
occupational strategies.
Aims and Objectives
January - June 1976 (6 months)
Source and Method
- Examination and review of course litera­
ture and published syllabi of appropriate 
examining and accrediting bodies, and
of relevant courses.
- Examination of HCIMA literature and docu­
ments with a view to defining its cur­
rent educational role.
- Examination and review of HCIMA member­
ship strategies.
- Review of developments in the educational 
and training field, such as D.E.S. 
policy on catering education, T.E.C. 
policy, B.E.C. policy, the development 
of Dip. H.E., C.N.A.A., HCITB policy.
- Interviews and discussions with policy 
makers in the field of education and 
training.
- Interviews and discussions with those 
concerned with implementation of edu­
cational and training policies.
- Identification of HCIMA membership 
expectations through examination and 
analysis of evidence from
(a) Tomorrow's Managers. A consul­
tative report published by the 
HCIMA Education Committee,
August 1974.
(b) HCIMA Resources Survey, March 1975.
(c) Joint survey of membership, HCIMA 
Fellowship and C. Grubb, L.S.E.
- Interviews and discussions with other 
related occupational associations con­
cerning
(a) Functions
(b) Size and nature of membership
(c) Level of interdependence
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Phase 5
Aims and Objectives
1. To ascertain the current 
level of documentation 
for meeting educational 
needs of managers within 
the range appropriate 
for the initial require­
ments of corporate 
membership.
2. To identify existing 
shortcomings in 
documentation.
3. To formulate and 
initiate a strategy for 
meeting those short­
comings.
4. To suggest a means by 
which the findings on 
educational needs and 
documentary needs may 
be regularly updated.
July - September 1976 (3 months)
Source and Method
Examination of available literature and 
documentary sources for hotel, catering 
and institutional education in the 
light of findings from phase 3 and 4.
Q u e s t io n n a i re  and  i n te r v ie w  s u rv e y , 
w ith  e d u c a t i o n a l i s t s  i n  th e  f i e l d ,  
aim ed a t  i d e n t i f y i n g  sh o rtc o m in g s  and 
n e e d s  a c r o s s  th e  v a r io u s  s u b je c t  a r e a s .
Organisation and promotion of meetings 
between authors, educationalists, pub­
lishers, and the professional associa­
tion, in order to develop a plan for 
meeting shortcomings.
Examination of practical approaches to 
the up-dating research findings.
A ssignm en t o f  u p - d a t in g  r e s p o n s i b i l i t i e s  
t o  a p p r o p r i a t e  o r g a n i s a t i o n s  and 
i n s t i t u t i o n s  a s  p a r t  o f  a  fo rm u la te d  
p l a n .
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Phase 6 October - December 1976 (3 months)
Aims and Objectives Source and Method
1. To prepare the findings - Preparation of draft report incorporat- 
in a suitable form for ing any reports emanating from phases
publication. 2 to 5.
- Preparation and presentation of final
report to HCIMA project advisory
committee.
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Appendix D
Survev of Management Occupations in Hotel, Catarina  ttn* ■ «■—W W w m mm..... ■  MN  .. .
and Institutional Services
HCIMA Research Fellowship 
June 1975
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Survey of Management Occupation s, June 1975
Table 
Contacts E
D.l
stablished
Approaches
Made
Contacts
Established
Refusals No
Response
Hotels 50 13 5 32
Restaurants 25 6 2 17
Public Houses 15 5 1 9
Contractors 10 4 2 4
Employee Feeding 20 7 5 8
School Meals 
Higher/Further
10 4 — 6
Education 50 9 8 33
Hospitals 6 6 - -
Totals 186 54 23 109
Additional Source
In order to supplement the anticipated low response from the Higher 
and Further Education sector, an analysis of classified advertisements 
for this sector between January and May 1975 was undertaken. Over 
100 advertisements were analysed to provide supplementary information 
for this sector.
G uildford Surrey GU2 5XH T  0483 71281 Telex 859331
From Professor S. Medlik
Head of Department of Hotel, Catering and Tourism Management
D ear
HCIMA Research Fellowship
I apologize for sending you this standard letter in an endeavour to 
write to several dozen people without undue cost and delay. My pur­
pose in writing is to introduce to you Paul Johnson, the HCIMA 
Research Fellow, and to ask you for your help.
You may be aware that the Hotel, Catering and Institutional Management 
Association is sponsoring a fundamental study in this Department to 
define the professional knowledge in hotel, catering and institutional 
services, which will form the basis of its future education and other 
policies, with the support of other agencies. Paul Johnson was 
appointed to carry out the study with my help and direction.
One of his first tasks is to examine the management structures and 
managerial jobs in a number of organisations -in various sectors of 
the industry. It is proposed to do this by asking key informants in 
major companies and organisations to complete a simple questionnaire 
and to clarify and enlarge on the information provided in subsequent 
interviews.
I do hope that you will find it possible to help us and enclose a 
questionnaire for your completion. You may find it convenient to 
delegate all or most of this task, but we would very much appreciate 
it, if you would arrange for the completed questionnaire to be 
returned as soon as possible. I have also asked Paul Johnson to 
telephone you in the next few days with a view to arranging a mutually - 
convenient time for him to visit you.
We hope that you will find it worthwhile to contribute to this survey 
and would propose to let you have a summary of the findings in the 
next few months, which should prove of interest to you. Needless to 
say, information about individual organisations will not be disclosed.
I would like to thank you in advance for your help.
Yours sincerely,
(signed S. Medlik)
Department of H otel, Catering find Tourism Management
Heua of Department: P rofessor S. Medlik, M.A., B.Com ., F.li.C.I.M.A.
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I I C IM A  R e s e a r ch F e l lo w s h ip , U n iv e rs ity  c»f S u rr e y  K e y  In fo rm a n t  Q u e s t io n n a ire  P h a s e  2 P ag e 1
11 ospondcnt Name of Company/Organisation Date
Name
Code
Position Numbers employed in Hotel, Catering and 
Institutional Services
If ’Yes'
How many units or 
outlets, on average, in 
each region, district, 
e tc .?  (enter total 
numbers)
Regions Yes No
Districts Yes No
Areas Yes No
Groups Yes No
Other (enter 
details)
Does your company or organisation If 'Yes1
have the following? How Many?
(please encircle Yes or No) (enter total
numbers)
Please enter the names used in your organisation to distinguish 
levels of line management (e .g . "senior management, "middle 
management", etc.
P lease enter the various job titles that fall within each level. 
Job titles
Chief Executive
Level 1
Level 2
Level 3
Level 4
F irst Level Supervisor
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Schedule of Specif teat Ions
For what you consider a typical job al each level of management named on pane one. please provide (ho details requested below.
First enter (ho tide of (he typical job you have selected al liio head of the column for level 1, 2, 3 and 4.
Then follow the instructions in the left-hand column in providing information about subordinates, qualifications, industrial experience, 
age, salary, sex, emoluments and promotion prospects, for each of the jobs you have selected.
Job title
(enter Hie title of typical job)
Level 1 Level 2 Level 3 Level 4
Number of Subordinates Managers Managers Managers Managers
(enter average numbers for each category) Supervisors Supervisors Supervisors Supervisors
Operatives Operatives Operatives Operatives
Total Total Total Total
Desirable Qualifications (II & C)
(encircle appropriate digit for eacli job)
(1) Degree 1 1 1 1
(2) HND 2 2 2 2
(3) HCIMA Final Member. 3 3 3 3
(4) GND 4 4 4 4
(5) HCIMA Intermediate 5 5 5 ;5
Length of industrial experience required
for entry (enter details)
Age range (average)
(encircle appropriate digit for average age Starters Leavers Starters Leavers Starters Leavers Starters Leavers
of starters and leavers in each job)
(1) 18 - 20 years 1 1 1 1 1 1 1 1
(2) 21 -  25 2 2 2 2 2 2 2 2
(3) 26 - 30 3 3 3 3 3 3 3 3
(4) 31 -  35 4 4 4 4 4 4 4 4
(5) 36 - 40 5 5 5 5 5 5 5 5
(6) 41 - 45 6 6 6 6 6 6 6 6
(7) Over 45 7 7 7 7 7 7 7 7
Salary range
(encircle appropriate digit for lower and Lower Upper Lower Upper Lower Upper Lower Upper
upper range for each job)
(1) £1000 -  1500 1 1 1 1 1 1 1 1
(2) 1501 - 2000 a 2 2 2 2 2 2 2
(3) 2001 - 2500 3 3 3 3 3 3 3 3
(4) 2501 - 3000 4 4 4 4 4 4 4 ’ 4
(5) 3001 - 3500 5 5 5 5 5 5 5 5
(6) 3501 -  4000 6 6 6 6 6 6 C 6
(7) 4001 - 4500 7 7 7 7 7 7 7 7
(8 ) 4501 - 5000 8 8 8 8 8 8 8 8
(9) Over £5000 9 9 9 9 9 9 9 9
Sex usually employed
(Please indicate m ale/fem ale or equal)
Other Emoluments and Benefits
(enter details)
Success brings promotion to
(enter job titles)
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l ’ngo 3
Mn na gement Structure
Please provide an organisation chart indicating the line management structure for your company or 
organisation, indicating the name of each segment ( i .e . division, department, etc.), and the job title 
of the head of each segment. (Either attach a copy of an existing chart, or provide a brief sketch 
in the space below).
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Performance
PHgC '1
Please indicate the most important measure of performance for the typical jobs you have described on page 2 . (P lease enter 
the job title for each level and encircle the appropriate digit in each column),
Level 1 
Job title
Level 2 
Job title
Level 3 
Job title
Lovel 4 
Job title
(1) Budget/Cost Control 1 1 1 1
(2) Revenue Targets 2 2 2 2
(3) Trading Figures 3 3 3 3
(4) Quality Control 4 4 4 4
(5) Customer Reactions 5 5 5 5
(6) Formal Appraisal 6 6 6 G
(7) Personal Contact 7 7 7 7
(8) Other 8 8 8 8
(enter details)
How frequently is  performance
measured or checked in each of
the typical jobs? (Please
encircle appropriate digit in each
column).
(1) Yearly 1 1 1 1
(2) £ Yearly 2 2 2 2
(3) Quarterly 3 3 3 3
(4) Monthly 4 4 4 4
(5) Weekly 5 5 5 5
(6) Daily 6 6 6 6
Career Paths
Please indicate the point of entry and likely progression for each type of professionally qualified entrant in their first four 
years of management responsibility in your organisation.
(Please enter job titles for each type of entrant at entry, 1 year, 2 years and so on).
Type of Entrant
Entry After 1 year After 2 years After 3 years After 4 years
Degree (H and C) 
HND
HCIMA Final Memb. 
OND
HCIMA Inter.
Have you any evidence of transfer between sectors of Hotel, Catering and Institutional services, at managerial level?  Y es/N o  
(Please enter details)
Changes and Developments
Can you identify any current changes or developments within your sector of the Industry which you regard as of major 
importance for management jobs in the future? (Please enter details)
pn}'.i' ti
Inventory of Responsibility and Centrot
We would like to fiiul out something about the general expectations which your organisation has of professionally qualified 
entrants in their first years of management responsibility.
The ser ies of statements which follow represent possible expectations. Please decide for each statement whether it is 
Definitely True (DT), Partially True (PT), Uncertain (?), Partially False (PF) or Definitely False (DF). For each 
statement encircle the letter(s) which you feel describes the situation in your organisation most accurately.
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In this organisation professionally qualified entrants in their first 3 years of management experience are,
1. Free to make their own decisions without checking with anyone else. DT PT ? PF DF
2. Issued with a written job description on appointment. DT TT V PF DF
3. Asked to agree objectives and targets al periodic intervals. DT PT ? PF DF
4. Required to participate in group decisions at management meetings. DT PT ? PF DF
5. Required to get approval from superiors before taking action in most matters. DT PT ? PF DF
6. Directly responsible for the technical process of producing and providing food, beverage or 
accommodation services.
DT PT ? PF DF
7. Required to display technical competence in controlling the production of food, beverage or 
accommodation services.
DT PT ? VF DF
8. Organising standardised technical processes of a routine nature. DT PT ? PF DF
9. Left to their own judgement as to how they handle the food, beverage or accommodation side. DT PT ? PF DF
10. Responsible for a variety of technical activities which cannot be standardised and require a 
high level of competence.
DT PT ? PF DF
U . Responsible for developing a marketing policy for their operation with a view io maximising revenue. DT PT ? PF DF
12. Required lo develop a system  of pricing suitable to local needs. DT PT •> PF DF
13. Concerned with cost control rather than revenue maximisation. DT PT ? PF DF
14. Required to exercise a wide range of discretion in purchasing or ordering most supplies. DT PT ? PF DF
15. Operating standardised purchasing and ordering system s. DT PT ? PF DF
16. Employed to control a system , not to develop it. DT PT ? PF DF
17. Required to operate within strictly defined budgets. DT PT ? PF DF
18. Required to produce detailed trading figures at regular intervals. DT PT ? PF DF
19. Responsible for operating standardised accounting and control system s. DT PT ? PF DF
20. Free from involvement with company finance in term s of shares, dividends, loans and so on. DT PT ? PF DF
21. Given considerable responsibility and discretion in personnel matters. DT PT ? PF DF
22. Free to operate their own recruitment and selection system  for subordinate personnel. DT TT ? PF DF
23. Expected to take a full part in analysing training needs and developing training programmes for 
their subordinates.
DT PT ? PF DF
24. Free to develop their own appraisal system s. DT PT ? PF DF
25. Increasingly required lo take responsibility for employee and industrial relations. DT PT ? PF DF
26. Required lo refer most personnel problems to a separate department. DT PT ? PF DF
27. More concerned with planning and organising the work of their subordinates than with the technical 
operations being performed.
DT PT ? PF DF
28. Expected to maintain a high level of personal contact with the customer in order to give senior DT PT ? PF DF
management time to devote to running the business.
29. Very rnucli dependant on interpersonal sk ills in discharging the majority of their responsibilities, DT PT V PF DF
30. Mostly responsible for supervising and controlling operational techniques. DT PT ? PF DF
31. Mainly in charge of standardised technical operations with a closely defined range of discretion. DT PT ? PF DF
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A p p e n d i x  E
Survey o f  Recent E n tra n ts  to  HCIMA Corporate 
Membership 1972 -  1974
HCIMA Research F e llow sh ip  
A p r i l  1976.
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Survey Population
Table E.l
Survev P e cu la tion /Y ea r o f  E n try  to  HCIMA C orporate Membership
1972 1973 1974 T o ta l
Q u a lif ie d  e n try  to  co rpo ra te  membership 
and tra n s fe rs  to  f u l l  membership 286 277 443 1006
Lapsed o r res igned  o r gone away 6 11 11 28
S u rv iv in g  members a t  1 J u ly  1975 280 266 432 978
Overseas members 34 25 41 100
Survey P opu la tion 246 241 391 878
Table E.2
Survey P o p u la tio n /S e c to r o f  Employment 
a t  E n try  to  HCIMA Corporate Membership
Survey P opu la tion
N = 878 %
H o te ls 281 32
R estaurants 44 5
P u b lic  Houses 26 3
C o n trac to rs 43 5
Employee Feeding 55 6
School Meals 29 3
H igher and F u rth e r Education 60 7
H o s p ita ls 77 9
Other s 263 30
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The sample o f  436 members was drawn fo r  purposes o f  th e  survey, 
ta k in g  in to  account the  des ire d  balance between sec to rs  determ ined 
a t  the  o u ts e t o f  the  research  (see Appendix B ).
From th e  t o ta l  o f  878, in  ta b le  E .2 , the  re s id u a l ca tegory  o f  263 
v/as excluded. Inc lud ed  were 50 per cen t o f  the  h o te ls ,  50 per cen t 
o f  the  h o s p ita ls  and 100 per cen t o f  the  6 o th e r s e c to rs , to  p ro ­
duce th e  s t r a t i f ie d  sample shorn in  ta b le  E .3 .
Table E.3
Survey Sample
Survey Sample by Sector
Survey Sample
S t r a t i f ie d  by Sector
N = 436 %
H o te ls 140 32
R estaurants 44 10
P u b lic  Houses 26 6
C on trac to rs 43 10
Employee Feeding 55 13
School Meals 29 6
Higher and F u rth e r Education 60 14
H o s p ita ls 39 9
O thers - -
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Survey Response
Table E.4
Survey Response
Sample No• 436 O'/-
100
R ep lies 259 59
Gone Aiiey 20 5
R efusa ls 12 3
No Response 145 33
Table E.5
D is t r ib u t io n  o f  sample by S e c to r /D is tr ib u t io n  
o f  respondents by Sector
Survey Sample Respondents
N = 436 % N = 259 Offo
H o te ls 140 32 84 32
R estaurants 44 10 24 9
P u b lic  Houses 26 6 13 5
C o n tra c to rs 43 10 28 11
Employee Feeding 55 13 28 11
School Meals 29 6 20 8
Higher and F u rth e r Education 60 14 37 14
H o s p ita ls 39 9 25 10
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Respondents Compared with Survey Population
Table E.6 Table E.7
Sex D is t r ib u t ion : 
Popula tion /R e spondents
Age Group ; Population/Respondents
Sex HCIMA Survey 
Corporate re s -  
Members pondents 
1972-1974
Male
Female
N=978 % M=259 %
604 62 159 61 
374 38 100 39
Age Group
21-30 years 
31-35 years 
Over 35 years
HCIMA Survey
C orporate re s -
Kember s pondent s
1972-1974
N=973 % N=259 %
800 82 206 80
71 7 14 5
102 11 39 15
Table E.8
Q u a lif ic a t io n s  ; Population/Respondents
HCIMA Survey
Q u a lif ic a t io n s Corporate
Members
1974
* respondents
N = 420 ©//e N = 259 O/,o
Degree 18 4 16 7
HND 29 7 15 6
N a tio n a l Diploma 120 29 75 29
MHCIMA F in a l Exam ination 155 37 89 34
MHCIMA C e r t i f ic a te 22 5 16 6
IMA Diploma o r  C e r t i f ic a te 65 16 42 16
Other s 11 3 6 2
•p rim ary  in fo rm a tio n  on q u a l i f ic a t io n s  was complete fo r  
the  1974 e n tra n ts  o n ly .
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Guildford Surrey GU2 5XH T 0483 71281 Telex 859331
PJ/LPM
Dear Member,
HCIMA Research F e llow sh ip
I  would be very g ra te fu l fo r  your h e lp . In  co n ju n c tio n  w ith  P ro fessor 
M e d lik , and w ith  the  sponsorship o f  the  HCIMA I  am conducting wide 
rang ing  research  in to  p ro fe s s io n a l management in  h o te l,  c a te r in g  and 
in s t i t u t io n a l  s e rv ic e s .
You are in c lud ed  in  a s p e c ia lly  chosen survey group from a l l  sec to rs  
o f  the in d u s try  who have become f u l l  members o f  the  HCIMA s ince 1972. 
From t h is  survey I  aim to  id e n t i f y  the  jo bs  o f  p ro fe s s io n a l managers 
in  t h e ir  e a r ly  ca ree rs  and what knowledge and s k i l l s  are needed in  
those jo b s . In  p a r t ic u la r ,  I  want to  f in d  o u t what a re  the  m ajor 
r e s p o n s ib i l i t ie s  in  your c u rre n t jo b  and how much you use what i s  
ta ugh t a t  p resen t in  courses le a d in g  to  HCIMA p ro fe s s io n a l 
q u a l i f ic a t io n s .
Your com ple tion o f  the  enclosed q u e s tio n n a ire  should n o t take  you more 
than about h a l f  an hour and w i l l  be g re a t ly  a p p re c ia te d . I  t r u s t  you 
w i l l  see t h is  as a unique o p p o r tu n ity  to  c o n tr ib u te  to  the improvement 
and s tren g th en ing  o f  your p ro fe s s io n a l a s s o c ia tio n , s ince  i t  i s  l i k e l y  
th a t  the  f in d in g s  from t h is  research  w i l l  s tro n g ly  in f lu e n c e  the  fu tu re  
p o l ic ie s  o f  the  HCIMA.
I  should be g ra te fu l i f  you would be k in d  enough to  re tu rn  the  com­
p le te d  q u e s tio n n a ire  in  the  accompanying stamped addressed envelope 
as soon as is  conven ien t, and in  any case w ith in  10 days o f  re c e iv in g  
i t ,  to  enable me to  in c lu d e  i t  in  the  survey a n a ly s is .
I  hope you w i l l  f in d  the  ques tions  s tra ig h tfo rw a rd , b u t should you f in d  
d i f f i c u l t y  on any p o in t ,  p lease te lephone me in  day tim e  on (0483)
71281 E xt 614. A l l  the  in fo rm a tio n  you p rov id e  w i l l ,  o f  course , be 
tre a te d  anonymously and in  abso lu te  con fidence .
Yours f a i t h f u l l y ,
(s igned P. Johnson)
Paul Johnson
HC-XMA Research Fe llow
Department of H otel, Catering and Tourism Management
Head of Department: P rofessor S. Medlik. M.A.. B.Cnm.. F .H .C .I.M .A.
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UNIVERSITY OF SURREY HCIMA MWKAUCH Fi;U.OW:iHTPSURVEY OK UHCKWP KUVKANTit TO HCIMA CMUPOKATK MHMRKRSIUP PACK ONK
You aro .1 noludi'tl Jn a specially ohoaun survey group from nil sectors of ihn industry who have become full members of HQ I Ml n in co 1072. Tim uuivey aims lo .Identify (ho Job a of protVaulonni managers Jn their early careers and the i equirod knowledge and r.killn.
Tlio questionnaire la in throe main par Is;, focusing on your employment record, rcsiionaibil.it 103 in your current job and arena of knowledge and skill.
Plcinoo complete sill sections with the assurance that individual answer a are confidential to the researcher. If you have any queries please telephone Paul Johnson, nciHA Research Fellow, University of Surrey , Guildford (0183) 71201 Ext.614_
PERSONAL DATA
1 Full Name
2 Address
( H r ,H s )
Telephone
3 Age group (6)
18-20
□
21-25
□
26-30
□
31-35
□
over 35 
□
4 Membership of HCIMA
Year of joining HCIMA (7)
Method of reaching final qualifying examination (8) 
full-time study 1 | |
part-time study 2| [
full-time and part-time 3f~~}
Year of completing examination requirements for admission to membership of HCIMA (9)
Year of upgrading to HCIMA fullmembership (10)
5 Qualifications(11)
Degree not hotel and catering subjects 
Degree hotel and catering subjects 
HND hotel and catering admin.i stration 
HND institutional management
OND plus HND hotel and catering administration 
OND plus HND institutional management 
National diploma hotelkeoping and catering 
IMA diploma
HCIMA intermediate and final 
OND plus HCIMA final 
HCIMA abridged certificate
Other (specify)____________________
iD
2Q
*□
*□
5[J
4'J
«□
»□
« n
nQ
College(s) attended.
6 Sector of Industry in which you are currently employed(12)
Hotels iD
Restaurants
Public Houses
Clubs *nContractors sU
Employee Feeding «□
School Meals ?□
Higher and Further Education «□
Hospitals *>□
Other (details)
EMPLOYMENT RECORD
"Foe 'sector ' plena..- enter the appropclifo number J'oi o.V’h job from l.he list Lg qi.vstiol! A .shove.
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UKnrill PTION AND ANALVNIS 01‘ CURlUin' JOB
On this page please g 1 vo further particulars ol your current', job
NATURE Q l' n t i .srN IW S l u  y o t i r  c u r r e n t  j o t )
0 Which of tho loll owl.no describes host tho dominant price levels of your facilities? (G) (tick one choieu only)
high prices 
medium prices 
low prices 
no charges
ii;j
7Ci
3d
<□
Which of the following donerihnn best llio range ol consumers .served by your facilities? (7) (tick one choice only)
the genera) public i| |
restricted groups e.g. d^lmembers only; employees only
tho public and restricted 3 dgroups
Which of the following desici'tboo boat the predominant, operation covered by your facilities? (H) (tick one choice only)
food 
1 iquoi:
id  accommodation 
?•( | sccom. & food dfood and i| | accom. & liquor Gfo] liquor
accommodation, food & liquor ?[__(
u l  j .::
1....1
SPECIFICATIONS AND SUPERIORS In your current job
11 Your present annual salary (9)
annual bonus, if any (estimated value)(IO)
accommodation 1—. carprovided (11.) I—I provided
Other benefits and emoluments (specify) (12)
13 Your view of minimum desirable qualifications for the job (13)
Degree lfo~j HCIMA 2 [ 1
14 Your view of minimum industrial experience for the job (14)
number of years
2d HND 3Q OND
Other (specify) d
15 Your view of minimum starting age , for the job (15)
Years of age c
16 Job title of your immediate superior (16) 17 Job title of your immediate superior's superior (17)
Z L l
i x n r j
I D
RESPONSIBILITY AND DECISIONS in your current job
V?hich of the following describes best your
■xl?PonsfriyAy.■ (li>) (tick one choice only)
responsible for more than one establishment i| |
responsible for one establishment sfo]
responsible for a department 3) |
responsible for a section 4| [
none of the above s| |
Which of the following describes best tho geographic dispersion of the staff for whom 
ygu...y°..?®sponaibla? «W) (tick one choice only)
located in one outlet l| |
2d
3 d  
4 d
dispersed over several outlets on one site 
dispersed over one area or region 
dispersed over several areas or regions
20 Is it part of your job to . . .?
decide on future plans? (20) Yes fo] No| I
interpret plans and agree targets Yes fo] Nodand objectives? (21)
decide on how to achieve targets Yes| | Nofo]and objectives? (22)
decide on day to day matters in Yesfo] Nol 1 gutting the work done? (23)
 CASH AND MATERIALS in your current job
21 Please indicate for each category listed the financial value for which you have sole responsibility. (1975 Values)
Eannual payroll(salaries, wages of subordinates plus £ your own) (24)
annual current expenditure (25) £
cash in safe-keeping (maximum) (26) £_
stores in safe-keeping (maximum) (27)_£_
annual turnover(basad on current estimates) (28)
annual capital expenditure (29)
Insured value of property and contents in your care (30)
n
ACTIVITIES in vour current job
22 The list below outlines seven areas of activity which may form part of your work. Please rate the importance of each of these areas to success in your current job. (encircle 0110 number on the five-point scale for each area)
Area Scope Unimportant to my job Impor tan t to my job
Technical (31) food, drink, accommodation 1 2 3 4 5
Financial (32) accounts, budgets, costs, revenue 1 2 3 4 5
Purchase and Supply (73) raw materials, equipment, contact with s.iop.1 icrs 1 2 3 4 5
Galen and Marketing (14) advertising, sales promotion, sales ..Kirocncnr.f: and contracts, public relation:; 1 2 3 4 5
Customer Contact (25) personaloun'acl: with client-), finest •», customers 1
2 3 4 5
Personnel (36! ny" ni ►rent ■ • • <' lor:, er'pi n 1.1).ions , tr..thing
,
‘
2 3 4 5
Properly (7?) mal 11 '.r-r inco )f property, sunt sntei.t and uitvr ftxyl
j 2 3 4 5
4 0 1
AUKAN OK SKI'I A, AND KNOWLEDGE
The tallies list uubject topics included in. courses loading to ISC.IMA memborshi.p qualificatlous. Complete first column ), 1 i:c.-ia top Lo but lorn, I her Column , and limn Column ,i.
In Column 1write 1wri le -leave hi anks
In Column 2write +write -3 cave blanks
In Column 3
write + write -
)>i ease sliow how ot ton you Une whnt yon know about, ouch topic: by topics used of I on in your current jobby topics used seldom or never in your current Jobby topics used sennetImps in your current job
•dense show what you know in relation to what you need to know about each topic by topics about which you know too much for your current jobby topics about which you know too .lit.lie for your current jobby topics about which you know just enough for your current job
pi PASO show where yon think it is host to learn most about each topic (accepting that we lourn most things from both sources) by topics best learnt mainly on educational coursesby topics best learnt mainly on-the-job
In OTHER AREAS write in any topics not mentioned which you wish to comment on and complete columns each new topic 1,2 and 3 for
KNOWLEDGE AND SKILLS Column
1 Column2 Column3GROUP TOPIC
PREPARATION PROVISION & SERVICE OF FOOD
foods as commodities
preparation and cooking
equipment and planning
planning menus and service
portion and quality control
presentation and service
consumer requirements
organisation and staffing
production control
FOODCONTROL buyingreceiving
storing and issuing
volume and portions
costing, pricing, receiptsLIQUOR varieties
handling and storage
equipment
control
service
FOODHYGIENE food microbiologyfood poisoning prevention
NUTRITION nutritive values of foods
nutrition in menus
PLANNING, PROVISION & SERVICE OF ACCOMMODA­TION
buildings and premises
engineering services
furniture and furnishings
eauipment
consumer requirements
housekeeping
reception
organisation and staffing
maintenance
MISCEL­LANEOUS dieteticsfqod, sciepce/technology
gas tronomy
languages
tourism
2<1 On the five point scale below please indicate how well
Fiist job (a) 
Current job (b)
yourcuti
knowledge and skills Column
1
Column
2
Column3GROUP TOPIC
HOOK-KEEPING double entry principlesincome/expenditure records
trial balance
mechanisation of accounts
office organisation
ACCOUNTINGfinal accounts preparation ------
interpretation of accounts
accounting & operating ratios
budgeting
sources and uses of capital
ECONOMICASPECTS structure and organisation of industry
markets for hotel and catering services
significance of industry
LAW food
licensing
hotel law
employment
owncrshio and croperty
MANAGEMENTpolicy and planning
organisation
human relations
management control
personnel administration ---industrial relations
marketing
MANAGEMENT TOOLS AND TECHNIQUES
business statistics
computing
market research
operational research
sales promotion
work study
OTHER AREAS
1
educational course prepared you forrmt job. (encircle one nun.bec for (a) and one for (bU
Course propiurcci fin poorly for the* jot
Course prepared mu well for the job (75)
(7/)
I ~ 3 *1 5
I <1 3
Looking Jiack. over your profess tone I education c.n.i you say what were 
the most use ml pints? (79? j
u_oiujL
t h e  ! e:-.:jt  u s e f u l  p a r t n i (79)
the maii. short testings ? (HO)
A p p e n d ix  F
S u rv e y  o f  C h an ge s and D e ve lo p m en ts  i n  H o t e l , 
C a t e r in g  and I n s t i t u t i o n a l  S e r v ic e s
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HCIMA R e se a rc h  F e l lo w s h ip  
A p r i l  1976.
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University of Surrey
Department of Hotel, Catering and Tourism Management
HCIMA. Research Fellowship
Survey of Trends and Developments in Hotel, Catering
and Institutional Services
1. Survey Objectives
1*1 To identify and classify trends and developments in hotel,
catering and institutional services, which may have implica­
tions for future managerial roles in these services*
1*2 To identify and classify trends and developments external to 
hotel, catering and institutional services, which may have 
implications for future managerial roles in these services*
1*3 To postulate the implications of the identified trends for
managerial roles in hotel, catering and institutional services.
2* Survey Scope
2*1 Hotel, catering and institutional services
2.11 Major sectors: Hotels, Restaurants, Public Houses, Contractors, 
Employee Feeding, School Meals, Higher and Further Education, 
Hospitals*
2*12 Other sectors, e*g* Armed Forces (Army, Navy, Royal Air Force, 
NAAFI), clubs (licensed and registered)*
2*13 Activities outside the normal scope of hotel, catering and
institutional services, likely to have important consequences 
for this industry, e.g. other service industries.
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2*21 Reviews and discussions of innovations, changes or developments 
which have implications for managerial roles*
2*22 Specific examples of changes, innovations or developments, in
the form of case studies, reports or discussions having implica­
tions for managerial roles.
In general, any particular entry should fall within at least 
one of the groups relating to scope and at least one of the
2.2 " Survey Content
groups relating to content. 
Survey Sources
The technical and trade Press*
1 British Hotelier and Restauranteur
Code
BHR
2 Caterer and Hotelkeeper CHK
3 Catering and Hotel Management CHM
4 Catering Quarterly CQ
5 Catering Times CT
6 Food and Cookery Review FCR
7 Hospital Caterer HC
8 HCIMA. Journal HCIMJ
9 HCIMA Review HCIMR
10 Staff and Welfare Caterer SWC
(formerly Industrial and Welfare Catering) (IWC)
11 British Travel News BTN
12 Cornell Hotel and Restaurant Admin. Qtly CHRAQ
13 International Hotel Review IHR
14 Hotel and Motel Management HMM
15 Service (HCITB) SER
4* Survey Period
4.1 From 1972 - 74 (as for questionnaire survey)
4.2 1975*
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Entries will be classified in two ways, according to content and scope, 
from an examination of title, introduction and main headings. A 
detailed reading of the text of an article should only be undertaken 
when an examination of these other indicators fails to produce suf­
ficient evidence for classification purposes.
1 Content will be classified under ten topic headings, as follows
Classification
0 Technical : Food and Drink
1 Technical : Accommodation
2 Financial
3 Purchase and Supply
4 Sales and Marketing
5 Customer Contact
6 Personnel
7 Property
8 Legal
9 Industrial
The range of subjects included under each topic heading is 
clearly outlined on code sheet 3.
2 Scope will be classified under ten sector headings initially,
with additional categories for regularly occurring combinations 
of sectors, as follows
H Hotels
R Restaurants
PH Public Houses
C Contractor s
EF Employee Feeding
SM School Meals
HFE Higher and Further Education
H Hospitals
HCI Miscellaneous Hotel, Catering and Institutional Services
01 Other Industries
4 0 6
The entries will be compiled separately under topic headings 
and under sector headings with cross referencing. A separate 
page will be devoted to each topic and to each sector.
Codes have been developed for sources in the technical and trade press, 
sectors and topic headings and are shown separately on code sheets 1,
2 and 3.
1 the source of each entry will be indicated using the appropriate 
code from code sheet 1.
e.g. Catering Times = CT, Hospital Caterer = HC
2 each entry will be given a topic code and a sector code, each 
followed by a serial number in brackets to indicate the point 
where the entry can be located in the topic or sector pages.
For example, an entry might be given the fdlowing code
3(14) R(9)
3 = Purchase and Supply R = Restaurants
(14) = entry number 14 in the (9) = entry number 9 in
Purchase and Supply list the Restaurants List
The code number will be entered in the first column for the
entry in the topic page and the sector page, thus providing
the opportunity for cross referencing from topic to sector or 
vice-versa.
Scanning of Sources and Selection of Items
1 The reader should aim to locate the leading articles, major
articles, features and reports contained in any individual 
issue.
2 Pages devoted to news reporting should not be scanned in detail.
Coding
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3 ' ' Short reports summarising larger publications should be noted
with details of the original source or publication in brackets 
after the title*
4 Selection of items should be guided primarily by survey objectives 
1 and 2, and by the notes on scope and content outlined on
page 1.
Completion of Entries
1 Maintain separate sheets for each of the ten topic headings and 
each of the ten sector headings*
2 Complete the entries on the standard forms provided, using one
line for each item.
3 To complete one entry, write the required information first
into the topic sheet and then transfer it into the appropriate 
sector sheet.
4 An entry comprises topic code and serial number, sector code 
and serial number, author (surname and initials), title, 
source, volume, number, date (month, year).
5 For source, sector and topic use the codes shown on code sheets
1, 2 and 3.
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Code Sheet 1
Source of Codes (Technical and Trade Press)
Code:
BHR British Hotelier and Restauranteur
CHK Caterer and Hotelkeeper
CHM Catering and Hotel Management
CQ Catering Quarterly
CT Catering Times
FCR Food and Cookery Review
HC Hospital Caterer
HCIMJ HCIMA Journal
HCIMR HCIMA Review
SWC Staff and Welfare Caterer
(IWC) (formerly Industrial and Welfare Catering)
BTN British Travel News
CHRAQ Cornell Hotel and Restaurant Administration Quarterly
IHR International Hotel Review
HMM Hotel and Motel Management
SER Service (HCITB)
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Code Sheet 2
Sector Codes
Code
H Hotels
R Restaurants
PH Public Houses
C Contractors
EF Employee Feeding
SM School Meals
HFE Higher and Further Education
HO Hospitals
HCI Miscellaneous Hotel, Catering and Institutional Services
01 Other industries
Note:
Combinations can be developed, as required, and 
coded by joining the individual codes in sequence*
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Topic Codes Code Sheet 3
Code Topic Range of Subjects
0 Technical:
Food and Drink
1 Technical:
Accommodation
2 Financial
Purchase 
and Supply
Sales and 
Marketing
Con sumer 
Contact
Personne1
Property
Legal
Industrial 
(Structure and 
Organisation of 
Industry)
new cooking methods, new cooking equipment, con­
venience foods: centralisation of production, 
cook-freeze, production systems, service systems, 
and techniques, vending, automation and dispensing.
housekeeping, cleaning, organisation of accom­
modation services, contracting for cleaning, 
linen and laundry contracting, furniture and 
furnishings contracting, influence of company 
size on organisation of services.
accounts, budgets, costs, revenue, management 
accounting, forecasting, interpretation, mechani­
sation computer applications, standardisation.
raw materials, equipment, contact with suppliers, 
buying, receiving, storage systems.
advertising, sales promotion, sales agreements 
and contracts, public relations,market research.
personal contact with clients, guests, customers 
social skills, hospitality.
employment services, specialist Hot. Cat. agencies, 
PER services, job agencies, recruitment, selection, 
employee and industrial relations, trades unions, 
wages councils, negotiating, company agreements.
maintenance of property, equipment and other 
fixed assets, buildings and premises, engineer­
ing services.
new legislation relating to employment, licensing, 
property and food; unfair dismissal, safety at 
work, equal pay, race relations; fire regulations 
in hotel, catering and accommodation establishments 
responsibilities for safety of guests and customers 
food standards and regulations; hygiene standards 
and regulations; environmental health inspectorate.
the influence of scope, structure and organisation 
of hotel, catering and institutional services on 
management roles and careers. Nature and concen­
tration of ownership in specific sectors. Size 
of firm and unit of operation by sector; the 
influence of size and ownership on management 
employment, careers and roles.
HC
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Appendix G
Employer Validation Survey
HCIMA Research Fellowship 
April 1976
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Table G.l
Survey Response
Emplover Validation Survey Response.    ■ ■ ■   a---  -  —  -- — - i.
Questionnaires 
Employer Validation
Mailed received and 
analysed
Hotels 15 10
Restaurants 6 2
Public Houses 5 2
Contractors 5 4
Employee Feeding 9 5
School Meals 5 5
Higher and Further Education 11 8
Hospitals 4 4
Total 60 40
415
G uildford Surrey GU2 5XH T  0483 71281 Telex 859331
PJ/eaw
Dear
HCIMA Research Fellowship
I am writing to ask for your help in this fundamental study to define 
professional knowledge in hotel, catering and institutional services 
which will form the basis of HCIMA future policies, particularly 
education*
I am now contacting major companies and organisations for the second 
time, on this occasion to validate information gathered from profession­
ally qualified managers, and a survey of the technical and trade press. 
In the enclosed questionnaire, I am particularly anxious to gather the 
reactions of employers to findings on management activity, management 
education and experience, and changes and developments important for 
future line-managers in the industry.
I do hope that you will find it possible to help by completing this 
short questionnaire. You may find it convenient to delegate some or 
all of this task. I would very much appreciate it, if you would arrange 
for this to be returned as soon as possible, or by Friday 19 March 1976,
I hope that you will find it worthwhile to contribute to this survey 
and would propose to let you have a summary of the findings in the 
next few months, which should prove of interest to you. Needless to 
say, information about individual organisations will not be disclosed.
Thank you in advance for your help.
Yours sincerely,
(signed Paul Johnson)
Paul Johnson
HCIMA Research Fellow
Enc.
Department of H otel, Catering and Tourism  Management
Head of Department: P rofessor  S.,M edlik. M.A., B .Com .. F H.C.I.M .A.
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U n i v e r s i t y  o f  S u r r e y
HCIMA R e s e a r c h  F e l lo w s h i p
E m p lo y e r  V a l i d a t i o n  S u r v e y ,  M arch  1976
T h e  r e s e a r c h e r  i s  a n x io u s  t o  v a l i d a t e  som e f i n d i n g s  by  q u e s t i o n i n g  t h e  m a jo r  e m p lo y e r s  i n  t h e  maLn s e c t o r s  o f  t h e  i n d u s t r y .  
I f  y o u  h a v e  a n y  q u e r i e s  p l e a s e  t e l e p h o n e  P a u l  J o h n s o n ,  HCIMA R e s e a r c h  F e l lo w ,  U n i v e r s i t y  o f  S u r r e y ,  G u i l d f o r d ,  (04(13) 71281 
e * t .  6 1 4 .
1 F u l l  Name P o s i t i o n  Nome o f  Com pany T e le p h o n e
P l e a s e  i n d i c a t e  t h e  s e c t o r a l  l o c a t i o n  o f  t h e  o p c r e t i o n ( s )  t o  w h ic h  y o u r  a n s w e r s  a p p l y .  ( P l a c e  a  t i c k  a b o v e  t h e  a p p r o p r i a t e  
s e c t o r  nam e)
2 H o t e l s  R e s t a u r a n t s  P u b l i c  H o u se s  C o n t r a c t o r s  E m p lo y e e  F e e d in g  S c h o o l  M e a ls  H ig h e r  & F u r t h e r  E d u c a t i o n  H o s p i t a l s
M an ag em en t A c t i v i t y
3 T h e  f o l l o w i n g  a r e a s  o f  a c t i v i t y  h a v e  b e e n  i d e n t i f i e d  b y  p r o f e s s i o n a l l y  q u a l i f i e d  m a n a g e r s  a s  i m p o r t a n t  t o  s u c c e s s  i n  t h e i r ,  
c u r r e n t  j o b .
P l e a s e  r a t e  t h e  i m p o r ta n c e  y o u  a t t a c h  t o  e a c h  o f  t h e s e  a r e a s  f o r  t h e  s u c c e s s  o f  l i n e - m a n a g e r s  i n  y o u r  o p e r a t i o n ( s ) ,  
( P l e a s e  e n c i r c l e  o n e  n u m b er on  t h e  f i v e - p o i n t  s c a l e  f o r  e a c h  a r e a  o f  a c t i v i t y . )
A re a S c o p e V e ry
U n im p o r t a n t
V e ry
I m p o r  to i l  fc A re a S c o p e
V e ry
U n im p o r t a n t
V ery
I m p o r t a n t
T e c h n i c a l f o o d ,  d r i n k s ,  a c c o m m o d a tio n 1 2 3 4 5 C u s to m e r
C o n t a c t
p e r s o n a l  c o n t a c t  w i t h  
c l i e n t s ,  g u e s t s ,  
c u s to m e r s .
1 2 3 4 5
F i n a n c i a l a c c o u n t s ,  b u d g e t s ,  c o s t s  
r e v e n u e .
1 2 3 4 5
P u r c h a s e  
a n d  S u p p ly
raw  m a t e r i a l s ,  e q u ip m e n t  
c o n t a c t  w i t h  s u p p l i e r s
1 2 3 4 5 P e r s o n n e l r e c r u i t m e n t ,  s e l e c t i o n ,  
e m p lo y e e  r e l a t i o n s ,  
i n d u s t r i a l  t r a i n i n g .
1 2 3 4  5
a d v e r t i s i n g ,  s a l e s  p r o m o t io n ,  
s a l e s  c o n t r a c t s ,  p u b l i c  
r e l a t i o n s .
1
M a r k e t in g P r o p e r t y m a i n t e n a n c e  o f  p r o p e r t y ,  
e q u ip m e n t ,  f i x e d  a s s e t s .
1 2 3 4  5
S u b j e c t s  i n c l u d e d  i n  c o u r s e s  o f  h o t e l ,  c a t e r i n g  a n d  i n s t i t u t i o n a l  m an a g e m en t
4  T h e  f o l l o w i n g  s u b j e c t s  h a v e  b e e n  i d e n t i f i e d  b y  p r o f e s s i o n a l l y  q u a l i f i e d  m a n a g e r s  a s  am ong t h e  m o s t  u s e f u l  p a r t s  a n d  t h e  l e a s t  
u s e f u l  p a r t s  o f  t h e i r  e d u c a t i o n .
F ro m  t h e  l i s t ,  p l e a s e  e n t e r  i n  t h e  b o x e s ,  t h e  n a m e s  o f  t h e  t h r e e  s u b j e c t s  y o u  c o n s i d e r  m o s t  u s e f u l  a n d  t h e  t h r e e  s u b j e c t s  y o u  
c o n s i d e r  l e a s t  u s e f u l  f o r  l i n e - m a n a g e r s  i n  y o u r  o p e r a t i o n .
F o o d  S u b j e c t s  
F o o d  C o n t r o l  
L i q u o r  S u b j e c t s  
F o o d  H y g ie n e  
S c i e n c e  a n d  N u t r i t i o n  
A c c o m m o d a tio n  S u b j e c t s
B o o k - k e e p in g  a n d  A c c o u n ts
E c o n o m ic  A s p e c ts
Law
M an ag em en t S u b j e c t s  
M an ag em en t t o o l s  a n d  t e c h n i q u e s
T h e  t h r e e  m o s t  
u s e f u l  s u b j e c t s
T h e  t h r e e  l e a s t  
u s e f u l  s u b j e c t s
I n d u s t r i a l  p r a c t i c e  a n d  e x p e r i e n c e
5 P l e a s e  show  w h e th e r  y o u  t h i n k  i t  i s  b e s t  t o  l e a m  a b o u t  e a c h  o f  t h e  f o l l o w i n g  t o p i c s  m a i n l y  f ro m  c o u r s e s  i n  m a n a g e m en t e d u c a t i o n ,  
m a i n l y  f ro m  o n - t h e - j o b  e x p e r i e n c e ,  o r  f ro m  a  c o m b i n a t i o n  o f  b o t h  s o u r c e s .
( P l e a s e  t i c k  t h e  co lu m n  w i t h  t h e  a p p r o p r i a t e  h e a d in g ,  f o r  e a c h  t o p i c )
G ro u p T o p ic E d u c a t i o nC o u r s e s
O n - jo b  
e x p e r i e n c e
E d u c a t i o r  
+ O n - jo b
G ro u p T o p ic E d u c a t i o n
C o u r s e s
O n - jo b  
e x p e r i e n c e
E d u c a t io n  | 
+ O n - jo b  I
FOOD p r e p a r a t i o n  + c o o k in q IIQUOR h a n d l i n q  + s t o r a g e |
p o r t i o n  + q u a l i t y  oontrdL e q u ip m e n t i!
p r e s e n t a t i o n  s e r v i c e s e r v i c e 1
o r g a n i s a t i o n  + s t a r t i n g ACCOHM
ODATICN
C o n su m er r e q u i r e m e n t s j
p r o d u c t i o n  c o n t r o l h o u s e k e e p in g -------------------- 3
FOOD
CONTROL
b u y in g o r g a n i s a t i o n  + s t a f f i n g
|r e c e i v i n g
s t o r i n g  + i s s u i n g MANAGE
MENT
hum an r e l a t i o n s
v o lu m e  *■ p o r t i o n s m an a g e m en t c o n t r o l 1
p e r s o n n e l  a d m i n i s t r a t i o n
i n d u s t r i a l  r e l a t i o n s j
6  C o n t a c t  w i t h  i n d u s t r y  h a s  b e e n  i d e n t i f i e d  a s  a  m a jo r  p r o b le m  a r e a  f o r  h o t e l ,  c a t e r i n g  a n d  . i n s t i t u t i o n a l  m a n a g e m en t e d u c a t i o n .  How
f a r  d o  y o u  a g r e e  o r  d i s a g r e e  w i t h  t h e  c r i t i c i s m s  r a i s e d ?
( P l e a s e  e n c i r c l e  o n e  n u m b er o n  t h e  f i v e  p o i n t  s c a l e  f o r  e a c h  c r i t i c i s m )
A g re e
s t r o n g l y
D l s a q r e e
s t r o n g l y
H o t e l ,  c a t e r i n g  a n d  i n s t i t u t i o n a l  m an a g e m en t e d u c a t i o n  i s  i s o l a t e d  f ro m  i n d u s t r y i 2 3 4 5
M an ag em en t c o u r s e s  f a i l  t o  p r o v id e  e n o u g h  p r a c t i c a l  t r a i n i n g 1 2 3 4 5
M an ag em en t c o u r s e s  d o  n o t  i n c l u d e  e n o u g h  i n d u s t r i a l  e x p e r i e n c e I 2 3 4 5
S u b j e c t s  t a u g h t  o n  c o u r s e s  a r c  n o t  s u f f i c i e n t l y  a p p L ie d  t o  t h e  p r o b le m s  o f  t h e  i n d u s t r y I 2 3 4 5
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R e c r u i t m e n t  E x p e r ie n c e : ;
7 H as y o u r  c o m p a n y / o r g a n i s a t i o n  e x p e r i e n c e  i n  r e c t u i t i n c j  t h e  f o l l o w i n g  t y p e s  o f  s t u d e n t  a s  th e y  l e a v e  c o l l e g e ?  
( P l e a s e  e n c i r c l e  y e s  o r  n o  f o r  e a c h  t y p e  o f  s t u d e n t ) .
D e g re e  H o te l  a n d  C a t e r i n g  S u b j e c t s  Y es_________ No
HND H o te l  a n d  C a t e r i n g  S u b j e c t s Y es No
HCIMA F i n a l  m e m b e rsh ip  q u a l i f i c a t i o n Y es No
I f  y o u r  a n s w e r  i s  No t o  n i l  t h r e e  t y p e s  o f  s t u d e n t ,  p l e a s e c a n  v o u  q i v e  r e a s o n s  ( t h e n p a s s  t o  q u e s t i o n  l o )
8  I f  y o u r  a n s w e r  i s  YES t o  q u e s t i o n  7 ,  w h ic h  j o b s  i n  y o u r  o p e r a t i o n ( s )  h a v e  e a c h  t y p e  o f  s t u d e n t  e n t e r e d  f o r  t h e i r  f i r s t  
s e t t l e d  p e r i o d  o f  e m p lo y m en t ( a f t e r  t r a i n i n g ) ?
( P l e a s e  e n t e r  t h e  a p p r o p r i a t e  j o b  t i t l e ( s )  b y  e a c h  t y p e  o f  s t u d e n t  o f  w h ic h  y o u  h a v e  r e c r u i t m e n t  e x p e r i e n c e )
J o b  T i t l e s
D e g re e  H o t e l  a n d  C a t e r i n g  S u b j e c t s
HND H o t e l  a n d  C a t e r i n g  S u b j e c t s
HCIMA P i n a l  M e m b e rsh ip  Q u a l i f i c a t i o n s
9 How w e l l  p r e p a r e d  h a v e  y o u  f o u n d  e a c h  t y p e  o f  s t u d e n t  f o r  t h e i r  f i r s t  s e t t l e d  p e r i o d  o f  e m p lo y m e n t i n  y o u r  o p e r a t i o n ( s ) ?  
( P l e a s e  e n c i r c l e  o n e  n u m b er  o n  t h e  f i v e - p o i n t  s c a l e  f o r  e a c h  t y p e  o f  s t u d e n t  o f  w h ic h  y o u  h a v e  r e c r u i t m e n t  e x p e r i e n c e )
P o o r ly  P r e p a r e d  W e ll  P r e p a r e d
D e g re e  H o t e l  a n d  C a te r h g  S u b j e c t s ________________________________________________ 1______ 2______ 3______ 4______ 5_
HND H o t e l  a n d  C a t e r i n g  S u b j e c t s 1 2 3 4 5
He IMA. F i n a l  M e m b e rsh ip  Q u a l i f i c a t i o n s 1 ■ 3 4 5
1 0  I n  y o u r  o p i n i o n ,  w h a t  a r e  t h e  m a in  g a p s  a n d  s h o r t c o m i n g s  i n  t h e  k n o w le d g e ,  s k i l l  a n d  e x p e r i e n c e  p o s s e s s e d  b y  e a c h  t y p e  
o f  s t u d e n t  a f t e r  q u a l i f y i n g ?
D e g re e  H o t e l  a n d  C a t e r i n g  S u b j e c t s
HND H o t e l  a n d  C a t e r i n g  S u b j e c t s  
HCIMA F i n a l  M e m b e rsh ip
C h a n g e s  a n d  D e v e lo p m e n ts  i m p o r t a n t  f o r  m an a g e m en t j o b s  i n  t h e  f u t u r e .
1-1 T h e  f o l l o w i n g  c h a n g e s  a n d  d e v e lo p m e n ts  h a v e  b e e n  i d e n t i f i e d  a s  l i k e l y  t o  h a v e  i m p o r t a n t  i m p l i c a t i o n s  f o r  l i n e - m a n a g e r s  
i n  h o t e l ,  c a t e r i n g  a n d  i n s t i t u t i o n a l  s e r v i c e s  i n  t h e  f u t u r e .
How i m p o r t a n t  do  y o u  t h i n k  e a c h  o f  t h e s e  c h a n g e s  w i l l  b e  f o r  f u t u r e  l i n e - m a n a g e r s  i n  y o u r  o p e r a t i o n ( s ) ?
( P l e a s e  e n c i r c l e  o n e  n u m b er o n  t h e  f i v e - p o i n t  s c a l e  f o r  e a c h  a r e a  o f  c h a n g e  a n d  d e v e lo p m e n t ) .
A re a S c o p e V e ry
U n im p o r t a n t
V e ry
I m p o r t a n t
A re a S c o p e V e ry
U n im p o r t a n t
V e ry
I m p o r t a n t
S t r u c t u r e
a n d
O r g a n i s ­
a t i o n  o f  
I n d u s t r y
u n i t a r y  a p p ro a c h  t o  a l l  m a in  
s e c t o r s  o f  t h e  i n d u s t r y  -  
i n c r e a s e d  r e c o g n i t i o n ,  
c o n c e n t r a t i o n ,  i n t e g r a t i o n ,  
e d u c a t i o n a l  c h a n g e ,  c h a n g e s  
i n  m an a q e m en t e m p lo y m en t
•1 2 3 4 5 S a l e s
an d
M a rk e t in g
T o u r i s t  o r g a n i s a t i o n s ,  
BTA, ETB, STB, WTB. 
G ro u p  m a r k e t i n g  c o ­
o p e r a t i v e s ,  c o n s o r t i a  , 
o c c u p a t i o n a l  
s p e c i a l i s a t i o n
1 2 3 4  5
T e c h n i c a l ■ 
F o o d - D r in k
c e n t r a l i s e d  p r o d u c t i o n : c o o k -  
f r e e z e .  d i s p e r s e d  p r o d u c t i o n ;  
f a s t  f o o d  o p e r a t i o n s ,  new  
t e c h n o l o g y ,  p l a n n i n g ,  v e n d in g ,  
d i s p e n s i n g
1 2 3 4  5 C u s to m e r
C o n t a c t
S o c i a l  s k i l l s ,  
m a r k e t i n g ,  c u s to m e r  
h a n d l i n g .  C u s to m e r  
s a t i s f a c t i o n  a n d  
c o m p l a i n t s .
1 2 3
in
T e c h n i c a l  . 
Accom m oda­
t i o n
c o m p u te r  b o o k in g  s y s te m s ,  
g u e s t  a c c o u n t l r , g , s e r v i c e  
s t a n d a r d i s a t i o n ,  o n - s i t e  + 
c o n t r a c t  c l e a n i n g
•1 2 3 4  5 P e r s o n n e l m an p o w er s u p p ly ,  i n d u s ­
t r i a l  r e l a t i o n s ,  
c a r e e r s  & c o n d i t i o n s ,  
p e r s o n n e l  m a n a g e m e n t, 
i n d u s t r i a l  t r a i n i n g
i 2 3 4  5
F i n a n c i a l c o s t  c o n t r o l , b u d g e t i n g  , 
p r i c i n g  a n d  i n f l a t i o n ,  
m e c h a n i s a t i o n ,  c o m p u te r  
a p p l i c a t i o n s
I 2 3 4  5 P r o p e r t y B u i l d i n g ,  p l a n n i n g  a n d  
d e s i g n ,  m a in t e n a n c e  a n d  
c o n t r o l ;  f i r e ,  s e c u r i t y ,  
e n e r g y  c o n s e r v a t i o n
■1 2 3 4 5
P u r c h a s e
a n d
S u p p ly
l o c a l i s e d :  c a s h  ft c a r r y ,  
c o - o p e r a t i v e  b u y in g  
c e n t r a l i s e d :  c o n t r a c t  b u y in g ,  
c o n t a c t  w i th  s u p p i i e r s
1 2 3 4 5 L e g a l f i r e  p r e c a u t i o n s ,  p u b l i c  
h e a l t h  i n s p e c t o r a t e ,  
f a i r  t r a d i n g ,  s e x  
d i s c r i m i n a t i o n ,  r a c e  
r e l a t i o n s ,  e q u a l  p a y ,  
h e a l t h  a n d  s a f e t y ,  
e m p lo y m e n t p r o t e c t i o n ,  
l a b o u r  r e l a t i o n s
1 2 3 4 5
1?. A re  t h e r e  a n y  o t h e r  c h a n g e s  a n d  d e v e lo p m e n ts  w n ic h  w i l )  b e  i m p o r t a n t  t o  l i n e  m a n a g e r s  In  y o u r  u p e , : a t . lo n ( s )  i n  t h e  f u t u r e ?  
( P l e a s e  e n t e r  d e t a i l s )
418
Appendix H
Documentation Surveys
HCIMA Research F e llow sh ip  
October 1976.
419
P u b lishe rs  C o-opera tinq  in  the  Survev o f  Documentation
     ■ — f    ■■■• • ■ — -----------------     — -n T- -an- — i ...............
A rc h ite c tu ra l Press
B a rr ie  and Jenk ins
B a ts fo rd
Business Books
C a sse ll C o l l ie r  M acm illan
Constable
Edward A rno ld
Faber
Harper and Row
W.H. Heinemann
Hodder and Stoughton
Hutchinson
John Murray
Macdonald
M acm illan
Northwood P u b lic a tio n s  
Pitman
Routledge Kegan Paul 
Sweet and Maxwell 
V ir tu e
4 2 0
Birmingham C o llege o f  Food and Domestic A r ts  
Department o f  H o te l and C a te rin g  Management
B lackpoo l C o llege o f  Technology and A r t  
Department o f  H o te l Management and C a te ring
Thomas Danby C o lle g e , Leeds 
Department o f  Food Technology
H o llin g s  C o llege , Manchester
Department o f  H o te l and C a te rin g  Management
Slough C o llege o f  H igher Education 
Department o f  H o te l and C a te rin g  Management
W estm inster C o llege
Department o f  H o te l A d m in is tra tio n
C o l le g e s  V i s i t e d  i n  t h e  S u rv e y  o f  D o c u m e n ta tio n
G u i l d f o r d  S u r r e y  G U 2  5 X H T  0 4 8 3  7 1 2 8 1  T e l e x  8 5 9 3 3 1
L e t te r  to  P ub lishe rs
Dear S ir ,
H o te l, C a te rin g  and I n s t i t u t io n a l  Management
I  am c u r re n t ly  engaged in  research  sponsored by the  H o te l,  C a te rin g  and 
I n s t i t u t io n a l  Management A s s o c ia tio n  and aim ing to  e s ta b lis h  the  Corpus 
o f  Knowledge and S k i l ls  fo r  p ro fe s s io n a l management in  h o te l,  c a te r in g  
and in s t i t u t io n a l  s e rv ic e s .
As p a r t  o f  the f in a l  stage o f  t h is  p ro je c t,*  the  aim i s  to  o u t l in e  the  
c u rre n t le v e l o f  documentation o f  su b je c t areas and e s ta b lis h  a l i s t  o f  
recommended te x ts  fo r  h o te l,  c a te r in g  and in s t i t u t io n a l  management 
e du ca tion .
I  am, th e re fo re , as an i n i t i a l  s tep , ask ing  p u b lis h e rs  w ith  an e s ta b lis h e d  
in te r e s t  in  t h is  f ie l d  fo r  h e lp  in  p ro v id in g  in fo rm a tio n .
In  p a r t ic u la r ,  I  would be extrem e ly g ra te fu l i f  you cou ld  p ro v id e  d e ta i ls  
o f  the  fo llo w in g ,  fo r  your company.
1 The e x is t in g  l i s t  o f  t i t l e s  c u r re n t ly  a v a ila b le  in  the  
U n ited  Kingdom on any aspect o f  h o te l,  c a te r in g  and 
in s t i t u t io n a l  s e rv ic e s , in c lu d in g  d e ta i ls  o f  a u th o r, 
e d it io n  and c u rre n t p r ic e .
2 The l i s t  o f  planned t i t l e s  on any aspect o f  h o te l,  c a te r in g  
and in s t i t u t io n a l  s e rv ic e s , in c lu d in g  d e ta i ls  o f  a u th o r, 
stage reached, p rogress to  da te , and a n t ic ip a te d  date o f  
p u b lic a t io n .
I  am p lann ing  to  com plete t h is  i n i t i a l  survey w ith in  the  next few weeks 
and would be ve ry  g ra te fu l to  re c e iv e  your re p ly  by 27th August.
I  look fo rw ard  to  your co -o p e ra tio n  and assure you th a t  your h e lp  w i l l  
have im portant, im p lic a t io n s  fo r  the  development o f  p ro fe s s io n a l educa tion  
and p ra c t ic e  in  t h is  f ie ld .
Yours f a i t h f u l l y ,
(signed Paul Johnson)
Paul Johnson
HCIMA Research F e llow
L e t te r  to  Examiners and M oderators
G u i l d f o r d  S u r r e y  G U 2  5 X H T  0 4 8 3  7 1 2 8 1  T e l e x  8 5 3 3 1
Dear S ir ,
HCIMA Research F e llow sh ip
I  would be ve ry  g ra te fu l fo r  your h e lp . In  co n ju n c tio n  w ith  P ro fessor 
M e d lik , and w ith  the sponsorship o f  the  HCIMA, I  am conducting  wide 
ran g in g  research  to  e s ta b lis h  the  Corpus o f  Knowledge and S k i l l s  fo r  
p ro fe s s io n a l management in  h o te l,  c a te r in g  and in s t i t u t io n a l  s e rv ic e s .
You are in c lud ed  in  a survey o f  exam iners, m oderators and assessors fo r  
HCIMA exam inations who are be ing  asked to  eva lua te  the  c u rre n t le v e l o f  
documentation o f  su b je c t areas in  the Corpus fo r  student purposes. I  
do hope you w i l l  be ab le  to  he lp  by com ple ting the  enclosed q ue s tion ­
n a ire  on t h is  s u b je c t.
The q u e s tio n n a ire  has th re e  p a r ts .  P a rt 1 aims to  eva lua te  the  s u ita ­
b i l i t y  fo r  s tudent purposes o f  c u r re n t ly  a v a ila b le  books and monographs 
in  the  U n ited  Kingdom r e la t in g  to  designated su b je c t areas In  the  Corpus.
In  e v a lu a tin g  the  s u i t a b i l i t y  o f  in d iv id u a l sources you are asked to  take  
in to  account the  comprehensiveness o f  co n te n t, accuracy, c u rre n t r e le ­
vance and le v e ls  o f  a p p lic a t io n  to  aspects o f  the  in d u s try  fo r  s tuden t 
tex tbook  and re fe re n ce  purposes.
P a rt two o f  the  q u e s tio n n a ire  aims to  assess the  o v e ra l l adequacy o f  c u rre n t 
docum entation o f  su b je c t areas and to  id e n t i f y  shortcom ings and needs.
P a rt th re e  aims to  id e n t i f y  o th e r s u ita b le  sources which are c u r re n t ly  
a v a ila b le  in  the  U n ited  Kingdom and n o t mentioned in  the  q u e s tio n n a ire  
and g ive s  you the  o p p o r tu n ity  to  make a d d it io n a l fu r th e r  comments*
I t  i s  envisaged th a t  you may n o t fe e l ab le  to  comment onthe s u i t a b i l i t y  
o f  every source and the  adequacy o f  documentation fo r  every su b je c t area* 
Please fe e l fre e  to  comment where you fe e l competent and leave b lanks  
where you have no view  o r do n o t know.
Your com ple tion  o f  the  q u e s tio n n a ire  should n o t take  you more than about 
h a l f  an hour and w i l l  be g re a t ly  a pp re c ia ted . I  t r u s t  you w i l l  see t h is  
as an im p o rta n t o p p o rtu n ity  to  c o n tr ib u te  to  th e  Research F e llow sh ip  and 
to  in f lu e n c e  the  development o f  documentation fo r  fu tu re  p ro fe s s io n a l 
management educa tion .
I  should be g ra te fu l i f  you would be k in d  enough to  re tu rn  th e  completed 
q u e s tio n n a ire  in  the  accompanying stamped addressed envelope as soon as 
i s  conven ien t, and in  any case w ith in  10 days o f  re c e iv in g  i t ,  to  enable 
me to  in c lu d e  i t  in  the  survey a n a ly s is .
I  hope you w i l l  f in d  the  ques tions  s tra ig h tfo rw a rd , b u t should you f in d  
d i f f i c u l t y  on any p o in t ,  p lease te lephone me in  day tim e  on (0483) 71281, 
E xtens ion  614 o r 584. A l l  in fo rm a tio n  you p ro v id e  w i l l ,  o f  course , be 
tre a te d  anonymously and in  con fidence .
Yours f a i t h f u l l y  
(s igned Paul Johnson)
Paul John son
HCIMA Research Fe llow
Department of H otel. Catering and Tourism Management
Head of Department: P rofessor S. Medlik, M.A., B.Com., F .H .C .I.M .A .
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HCIMA Research HeUowship Survev of Current Document urv Sources
Tlu> f in a l  s ta g e  of the HCIMA Research F ellow ship  aims lo  e v a lu a te  live current lev e l o f  doanmoulrttiou o f Huhjvo.t areas in  ilu* 
Corpus o f Prof can ional Know lodge lor management in h o te l ,  en ter in g  aiul in s t  i Hit i onal s e r v ic e s .
The aim is  Iv; id e n t ify  appropriate som cos ami analyst' shortcomings! ami m eo-s across the various su b je c t a rea s.
PART ONli
The. l i s t  below in elm les books and monograph.-! cu rren tly  a v a ila b le  in the United Kingdom and r e la t in g  to d esign ated  su b ject a rea s . 
P lease  in d ic a te  your view of the s u i t a b i l i t y  o f each source for use by stu d en ts for  text, hook and referen ce  purposes on prof e ss  ions 
courses o f h o te l ,  ca te r in g  and in s t i t u t io n a l  management ed u cation , In your ev a lu a tio n  o f s u i t a b i l i t y ,  p lea se  take in to  account 
the com prehensiveness o f co n ten t, accuracy, current relevance and, as ap p rop riate , the le v e l  o f  a p p lic a tio n  to  a sp ec ts  o f  the 
in d u str y ,
In the column to  the vighL o f each so u rce ,
w r ite  + 
w rite  -  
leave blanks
by s u ita b le  sources 
by u n su ita b le  sources
by sources where you have no view or do not know
FOOD P ro v is io n  and S e r v ic e , hygiene a sp e c ts , purchase, 
s a le s ,  c o n tr o l.
Darker, The Modern P a l i s s io r ,  Northwood
I'.crtram, Fast Food O perations, B arrie
boardman, H otel and C atering C osting and budgets,lteinem anu
Cameron, Food -  Facts and F a l la c ie s ,  Faber
Cavanaglt, Cooking and C atering the Wholefood Way, Faber
C eserani & K inton, The Theory o f C atering, Third E d itio n , 
Arnold
C eserani & K inton, P r a c t ic a l  Cookery, Fourth E d itio n ,  
Arnold _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
C eserani & K inton, Q uestions on P r a c t ic a l Cookery, 
A r n o l d _ _ _ _ _ _ _ _ _ _ ____  _ _ _ _ _ _ _ _
Nap le t  on, A Guide to  Systom isod C aterin g , Northwood
N .K .P .O ., Convenience foods in  C aterin g , HMSO
Page S K ingsford, The M aster C hefs, Arnold
Peckham, Foundations in  Food Pr e p a ra tio n , C o l l iojq
R ile y , Understanding Food Cost C on trol, Arnold
Rogers, Use o f Quick Frozen Foods, P r a c t ic a l Press
S au lu ier  & Brunet, l.e R ep erto ire  de la  C u is in e ,J a eg g i
Savarin , The P h ysio logy  o f  T a ste , Dover
Sim m sR estaurant S e r v ic e , Hodder
Sm ith, S u ccessfu l Party C aterin g , P r a c t ic a l  Press
Sm ith, S u c c e ss fu l Tea and Snack Bar and C a fte r ia  C aterin g , 
P r a c t ic a l  Press
C etre, P r a c t ic a l Larder Work, Second E d itio n , Pitman
C h r is t ie  & C h r is t ie ,  Food Hygiene and Food Hazards for  
a l l  who handle Food. Faber  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
C racknell & Kaufman, P r a c t ic a l P r o fe ss io n a l, MacDonald
C u tc lif f e  & Strank, A nalysing C atering O perations, Arnold
Dando & M allion , C atering w ith  Meat, Northwood
Department o f  Health & S o c ia l S ecu r ity , Clean C atering , HMSO _ _ _ _ _ _ _ _ _ _
Emery, A Manual o f  C aterin g , T in d a ll
E s c o f f ie r ,  A Guide to  Modern Cookery, Heinemann 
Evans, C atering in  Schools and C o lle g e s , B arrie
Fearn, Food and Beverage Management, butterw orth
France, Student Technology o f  Drcadmaking and Flour  
.Confe c tio n a ry , Routledge_ _ _ _ _ _ _ _ _ _ _ _
F u lle r  & Renold, The C hef's Compendium o f P r o fe ss io n a l  
R ecip es. Heinemann
F u lle r , C h ef's Manual of K itchen Management, B atsford
F u lle r , Gueridon and Lamp Cookery, V irtue  
F u lle r , The W aiter, B arrie
G ardiner, Food P reparation  : a hand book for s tu d en ts ,  
C onstable
Gerrard, Meat Technology, Fourth E d itio n , l l i l l
C risw old , The experim ental Study o f Foods, C onstable
Hanr.oman, P a t i s s e r ie ,  Heinemann
H artley , Food in  England, MacDonald
H arris, Textbook o f H osp ita l C atering , B arrie
Hobbs, Food P oison ing  and Food t.yg icne, Third E d itio n , Arnold
Kot a s , An Approach to  Food C osting , Barrie 
K otas, Food Cost C ontrol, H i l l
Leto S bode, The Larder Chef, Ucinetnaun
L il l ic r a p ,  Food and beverage S e r v ic e , Arnold
Lumllierg 6 K otschevar, Understanding Cooking, 
M assachusetts  _ _ _ _ _ _ _ _ _ _ _ _  _
M artin, In tern a tio n a l d ic tio n a ry  o f food and cooking, 
►JCiinsx ab.lc     _ _ _ _ _ _ _
jMonUigue, J .arouaac Cast ronomique
M orel, The C a terer 's  Companion, Pitman
M orel, Contemporary C aterin g , Barrie
S t e e l ,  C ontrol in  C aterin g , B arrio
S to k es, Food S erv ice  in  Industry and I n s t i t u t io n s ,  Brown
W alley, The K itchen, C onstable
Wood, An Approach to  P r o fe s s io n a l Cookery, Hodder 
FOOD N u tr it io n , S c ie n c e , technology
Adams & C ockctt, E xperim ental C atering S c ien ce Workbook, Arnold
Bender, D iction ary  o f  N u tr it io n  and Food Technology, Butterworth
Bingham, D iction ary  o f  N u tr it io n  -  A Consumer's Guide to  the  
Fac ts  o f Food. Barrie_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ._ _ _ _
B rock lin gton , P r in c ip le s  o f  N u tr it io n  fo r  P r a c t it io n e r s  and 
S tu d en ts, Heinemann_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Brown & Cameron, Experim ental Cooking, Arnold
C allow, Cooking and N u tr it iv e  V alue, Oxford
Camex-on,The Science o f  Food and Cooking, A.rnold
C esarani 8 Lundberg, Understanding Cooking, Arnold
Chaney & R oss, N u tr it io n , C onstable
Cox, Deep Freezing: A comprehensive Guide to  i t s  Theory and 
P r a c t ic e . Faber
F ish er & Bender, The Value o f Food, Oxford
Ford, M icrobiology and Food, Northwood
Fox, Hygiene in  Food P roduction  , L iv in g sto n e
Fox, Food Scien ce: A chem ical approach, Second E d itio n , Hodder
Glew, Cook/Freeze C aterin g: An In tro d u ctio n  to  i t s  Technology, SLaksi:__________________________________
Hi ld r e th , Elementary S c ien ce  o f Food, Cons ta b le  
HMSO, Manual o f N u tr it io n , HMSO
HMSO, Recommended In tak es o f  Energy and N u tr ien ts in  the IK, HMSO 
James, An In trod u ction  to  C atering  S c ie n c e , Arnold
K ilgou r, An in tro d u ctio n  co S c ien ce  for  C atering and Homecraft 
s tu d e n ts . Third E d itio n . Heinemann   :_ _ _ _
K ilgour, Experimental S c ien ce  fo r  C atering and Homecraft S tu d en ts, llsti pemnn.n_______   ,______________ _
Meyorj Food Chemis t r y ,  Rhoinliold
M uller, A,n In trod u ction  to  Food Khenlogy, Heintmnnil 
Mot tram. Human N u tr it io n , Second E d itio n , Arnold 
Nap le u : : .  A, Guido to Mi i.iownvc C u cciiu g , Noi Lliwood 
u .irsel *., Your D ie t , D ig e stio n  and H ealth , liarnt-s
4 2 4
.** TtncetVJfX*1-
M.inlv J
Parry 6 Pawsoy, I’r Lnri p trs ol Mi r rob i a lofty lor  S ( udenls o f  
VikhJ To o11nqjqi'Y, lljii 1 rliiiiiion ____________  .___
Tvko, B u tler  Side I1)'!, The D eligh t ol- S c ie n c e , Murray 
I’yko, C atering Sol on co and To rluio I ogy , Murray
Pyke, Food Scien ce and Technology, Murray
I’yko, Food and S o c ie ty , Murray
I’yko, Success in N u tr it io n , Murray
I’yko, Synthut Le Food, Murray
I’yko, Technologi o a l F atin g  (or whore docs the Fish Finger  
p o in t? ) ,  H u r r a y _ _ _ _ ____ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ____
Rack S B in slca d , Hygiene in  Food M anufacturing and H andling, 
Food Trade Press_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Robinson, Fundamenta Is o f Normal N u tr it io n , MacMillan
S a i f ie ld ,  Experim ental Work in  Food S c ien ce , Hoinemann
Schools C ouncil P r o jec t, Food Scien ce & Technology, SCP 
Technology Handbook No. 12. lleincmann _ _ _ _ _
S in c la ir  & H ollingsw orth , H utchinson's Food and the 
P r in c ip le s  of N u tr it io n , twelf t h  e d it io n . A r n o l d _
T aylor, B a c te r ia l Food P oison in g , RSll
W alley, The K itchen in  ca ter in g : a handbook o f food s e r v ic e  
planning and o r g a n isa tio n , Third  Ed it io n , C onstable_ _ _ _ _ _ _
Yudkin & M ckenzie, Changing Food H ab its, MaeGibbon 
LIQUOR P ro v is io n  and S erv ice , purchase, s a l e s , co n tro l
L I an.
Lawson, P r in c ip le s  o f C atering D esign, A rchil ee l urn I Press 
Lawson, R.-sl.iuiant Planning and D esign, A rch itoc lu ra  1 Press 
M olloy, E le c tr ic  W iring, Newnus 
Robinson, C arpets, Pitman 
Rowntree, I n te r io r  D esign, Penguin
St rank, Ergonomics: F unctional Design fo r  the C atering  
Industry, Arnold _ ___  __ _ _
Whi t o , The B uild ing R egulations E xplained, Crosby
ACCOMMODATION S leep in g  f a c i l i t i e s :  housekeeping, 
r ecep tio n , s a le s
Brooks 5 Simpson, T ypew riting E xercises fo r  lloteL and 
Caterinn Stu d en ts,  ArunId  _ _ _ _ _   . _ _ _ _
Branson and Lennox, H o te l, H ostel and H o sp ita l H ousekeeping, 
Arnold_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   .____ _ _ _ _ _ _
Coring, Hotel, and I n s t i t u t io n a l  H ousekeeping, Barrie
H urst, Housekeeping Management fo r  H otels and R e s id e n tia l  
E sta b l i shme n ts , Heinemann_ _ _ _ _ _ _ ______ _ __
j Me d lik  & Bea v is ,  A. Manual o f  H otel Ro ce p t io i t , Heinemann
:Robinson, The S c ien ce o f H ou secraft, Arnold
White and B eckley , H otel R eception, Second E d itio n , Arnold
Clarke, Shaking in  the 60's (C o c k ta ils ) ,  V irtue
Coombs, Bar S er v ic e , Second E d ition
Durkan, Vendange. A study o f Wine and oth er D rinks, Arnold
Gold, Wines 4 S p ir it s  o f  the World, V irtue
H asler , Wine S erv ice  in  the R estaurant, Wine and S p ir i t  
Publ i s h ing Co. Ltd. _
Marison, Wines 4 S p ir i t s ,  Penguin
More 1, Handbook o f Wines and Beverages, Pitman
Penning, Wines o f  Bordeaux, Penguin
P r ic e , The T aste of Wine, MacDonald
P r ic e , A p e r it if s  and Liqueurs, B arrie
P r ic e , A D irectory  of Wines and S p ir i t s ,  Northwood
Ray, Wines o f  I t a ly ,  Penguin
Savoy H otel, Savoy C ock ta il Book, C onstable
S ic h e l ,  Wines, Penguin
 Simon, A Wine Primer, Penguin
Tuor, Wine and Food Handbook, Hoddur
Waugh, Wines T asters C hoice, Harper
Waugh, Diary o f  a Wine T a ster , Harper 
ACCOMMODATION
|LAW Food, Liquor", Aecomm; consumer, f in a n ce , employment 
Anthony 4 Berryman, A Guide to  L icen sin g  Law, Butterworth
Bowes, The Customer and the Law, C onstable
B ull 4 Hooper, H otel and C atering Law, S ix th  E d itio n ,  
B arrie _ _ _ _ _ _ _ _ _ _ _ _ _
B u ll & R ichardson, H otel and C atering Law, F if th  Edi tiers, 
B arrie         —
D avies, General P r in c ip le s  o f Law in  a N u tsh e ll ,  Sweet
F ie ld ,  H otel and C atering Law, Second E d itio n , Sweet
F ie ld ,  Cases and S ta tu te s  on H otel and C atering Law, Sweet
F oulkes, Law fo r  Managers, Second E d itio n , Butterworth
Henderson 4 Cornford, The Managers R e s p o n s ib ility  fo r  S a fetj  
In d u str ia l S o c ie t y _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   __ _ _ _ _ _ _ _ _
HMSO, Food Hygiene R egulations 1970, HMSO
llMSO, L icen sin g  Act 1964, HMSO
Northey 4 Haigh, In trod u ction  to  Company Law, Butterworth
P h il ip s ,  In trod u ction  to  E n glish  Law, E leventh  E d itio n , 
Butterworth
B u ild in g s , S e r v ic e s , P ro v isio n  and Maintenance 
of accommodation common to  a l l  op eration s
D osw eli, Towards an In tegrated  Approach to  U otel P lanning, 
New Univers i t y
B u tler , F abric F u rn ish in gs, Bats f o r d _ _ _ _ _ _
Clements & Farkes, Manual o f  M aintenance, B usiness P u b lic a tio n s  
Davidson, F loors and F lo o r in g , Lockwood
Edwards, F loors and th e ir  Maintenance, Hutterworth
Faber & K i l l ,  Heating and A ir C onditioning in  B u ild in g s , 
A r ch itec tu ra l Press
G tadw ell, P r a c t ic a l Maintenance and Equipment for  H o te lie r s ,  
L icen sees and C aterers, V ol. 1 E ngineering, Third E d itio n , 
B arrie _ _ _ _ _ _  _ _ _
H a ll, A S tu d en t's  Textbook o f T e x t i le  S c ien ce , Allman
liitch en , Household In sect P e sts , R entokil
U urst, S erv ices  and Main-< nance for H otels und R e s id e n tia l
Es tab lish m en ls , He i num.mu
In d u str ia l W elfare S o c ie ty , Management and Maintenance o f 
In d u str ia l and Commercia l  Bui ld ings _ _ _ _ _ _ _ _ _ _ _ _ _
Lawson, H o te ls , Mote Ir.-md Condominiums. D esign, Planning and 
M aintenance, A rch itectu ra l Prt-.a tfzzsn.:
HMSO, H otel P rop rie tors Act, 1956, HMSO
Redmond, M ercantile  Law, MacDonald
Richards ii S tew art, Legal A spects o f the H otel and C atering  
Industry, B e l l _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Walker and Walker, The E n glish  Legal System, Butterworth
* *  Tn,~»stA.tics
C oncepts, a p p lic a t io n s , consumer a n a ly s is ,  
product form ulation , op eration , s tu d ie s ,  sa les  
promotion
Campbell, Marketing the Meal Experience., New U n iv ersity  
Khrenberg & PyaLt Consumer Bdhaviour, Penguin
F oster , Marketing Im perative, MacDonaid
io ta s , Market O r ien ta tio n  in  the H otel and C atering  Industry 
u i l t
Lawrence S Thomas, Modern Marketing Management, Penguin
MucSwouny, P u b lic  R ela tion s and P u b lic ity  in H otels and 
R estaurants, Barrio _ _    . . .  .
Konger, Marketing in a C om petitive Economy, Hutchinson  
■•eibert 4 Will>>, Marketing Research, Penguin
I'aylor, H otel and C atering  Sains Promotion, I l i f f e
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A shton, Mechanized Accounting, MacDonn 1 it
__ ,_
ilank |
Sta l l' Turnover __  -  --- -  -...... —
Why Tipping? . . . . . . . . ..—  ■ • •
B arrett, Account ing for H otel Management, Gee
H atty, Management Aceoutancy, MacDonnId P ick er in g , Tho Small Firm in  the H otel and C aterin g  Industry  
HMSO — — - - - - - - - - —--- - - - - - - - - - - - -do lloui and H ilaries, Hotel O rgan isa tion , Management and 
A ccountancy, 1’ i Lr.ian
C areer, Advanced A ccounts, Pitman
Cornwells Greene, Improving H otel P r o f i t a b i l i t y ,  Northwood Taylor A Bush, The Golden Age of B r it ish  H o te ls , NorthwooJG rattid ge, C atering  C a lc u la tio n s , Pitman W ilson, Food and drink iu  B r ita in  from Stone Age to  Recdnt 
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For each sub je e t  at o.i p iea se  i ml ion4 ' your view o f tho I e \e i  
in  tno Uni Lint Kingdom for p r o fe ss io n a l courses in h o t e l ,  onto.
•l current doeument.it ion (books and uioticigraphs) r e a d ily  a v a ila b le  
ring  and in s t i tu t io n a l  management ed u cation .
w r ite + by nnhjeclii where current docum entation is  ml opiate for the needs o f stu d en ts
v r i to by su b je c ts  wlnire current document at ton i s  inadequate fo r  the needs of s tu d en ts
1 olive blanks by su b je c ts  where you have no view or do not mow
where there are inadequacies p lea se  g ive  b r ie f  d e t a i l s  of shortcom ings and needs
S u b ject areas current Iocumeii ta t ion d e ta i ls  o f shortcom ings and needs
+, -  or blank
FOOD P ro v is io n  and s e r v ic e  (p rep a ra tio n , cooking, p re se n ta tio n ,
XI ...... lim II nil ---- ■'lllhU-y^ .-f-CT—TCTir-r-r4! " ‘^ -IfTT'iTiril---■■ n«.-»r«Unn|-.
P lant and equipment 
(in fo rm a tio n , purchasing)
Purchase
( commodi t  ie  s , inform ation , 
o rg a n isa tio n , methods)
S a les
( o u t le t s ,  menus)
C ontrol
(c y c le  o f  co n tro l)
N utri t io n
(requirem ents, menus, d ie t s )
S cien ce  and technology
(fo o d , m icrob io logy , production)
Gastronomy
(advanced p reparation  and p resen ta tio n  
c u ltu r a l ,  s o c ia l  a sp ec ts)
LIQUOR P ro v is io n  and se r v ic e  (h an d lin g , com binations, hygiene  
a sp e c ts )
P lan t and equipment (in form ation , 
purchasing)
Purchase
( v a r ie t i e s ,  in form ation , o rg a n isa tio n  
methods)
'
S a le s
( o u t le t s ,  beverage l i s t s )
C ontrol
(c y c le  o f  co n tro l)
ACCOMM­
ODATION
B u ild in gs and s e r v ic e s  
(m a te r ia ls , methods, planning)
(common 
to  a l l  
oper­
a tio n s)
!
P ro v is io n  and maintenance ( in te r io r  
d esig n , f i t t i n g s ,  fu rn ish in g s)
I
11■t
ACCOMM­
ODATION
(s loop: tig 
f a c i l ­
i t i e s )
P ro v is io n  and s e r v ic in g  (housekeeping, 
p lan t and equipment, maintenance)
!
ii I 
; j
S a les
(out Lets, r e cep tio n , r e se r v a tio n s)
1 ' ' | 
1 1
Purchase of requirements
(mater in la , infoiin.it ion , o r g a n isa tio n ,
met luttlsj
I
i
ConLiu!
(m a te r ia ls , labour, overheads)
1
i
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Appendix J
Membership o f  the  HCIMA Research 
F e llow sh ip  M o n ito rin g  Panel
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MEMBERSHIP OF THE 
CORPUS OF KNOWLEDGE 
MONITORING PANEL
H o te l  C a te r in g  & I n s t i t u t i o n a l  M anagem ent A s s o c i a t i o n
S. D a lz ie l E sq ,, then 
R. A llen . Esq, ,
Head o f  P lann ing & Development 
H o te l & C a te ring  In d u s try  
T ra in in g  Board 
Ramsey House, C e n tra l Square, 
WEMBLEY, M iddlesex HA9 7AP
Miss F.M. C ow e ll, B .S c ., MHCIMA, 
C a te rin g  A d v is e r,
Department o f  Education & Science, 
E liz a b e th  House, 39 York; Road, 
LOUDON SE1 7PH.
J.W. Graham E sq ., MHCIMA,
Senior L e c tu re r ,
U n iv e rs ity  o f  S tra th c ly d e ,
S c o tt is h  H o te l School,
Ross H a ll ,  Crookston Road,
GLASGOW G52 3NQ.
P.A. Houldsworth E sq ., FHCIMA, 
Employee S erv ices Manager,
Ford Motor Co.
A. Horton E s q ., FHCIMA,
C h ie f C a te ring  A d v is e r,
Dept, o f  H ea lth  & S o c ia l S e c u r ity , 
Hannibal House,
E lephant & C a s tle ,.
LONDON SE1 6TE.
D.C. H u tch ins E sq ., FHCIMA,
D ire c to r  o f  Personnel and T ra in in g , 
Grand M e tro p o lita n  H o te ls  L t d . , 
Grand M e tro p o lita n  House,
S tra tfo rd  P lace, O xford S tre e t,  
LONDON W1A 4YU.
K iss  I.M . Mander, B .S c ., FHCIMA, 
A s s is ta n t Education O f f ic e r  
(C a te ring )
Manchester C o rpo ra tion
D. November E s q ., MHCIMA 
(correspond ing  member)
M arketing D ire c to r ,
S trand H o te ls  L t d . ,
12 Sherwood S tre e t,  LONDON W1V 8AE.
J .D . W illia m s  E sq ., B .S c .,
D ire c to r  o f  Research 
LV E duca tiona l Research I n s t i t u t e  
E a lin g  Techn ica l C o llege ,
Woodlands Avenue, Acton,
LONDON W3 9ND.
M.A. N ig h tin g a le  FHCIMA 
S ecre ta ry ,
H o te l, C a te rin g  & I n s t i t u t io n a l  
Management A s s o c ia tio n ,
191 T r in i t y  Road,
LONDON SW17 7HN
P rofessor S. M ed lik  M .A ., B.Com.,
FHCIMA
Research S uperv isor
Paul Johnson, B.Sc(Econ)(( M.Sc. 
Research Fe llow
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Throughout the  surveys o f  t h is  research a v a r ie ty  o f  data process ing  
methods was used accord ing  to  need and depending on the  s ize  and na tu re  
o f  the  survey. The fo llo w in g  notes p rov ide  a b r ie f  in d ic a t io n  o f  the  
methods adopted fo r  each o f  the  main surveys.
Survey o f  Management Occupations in  H o te l, C a te ring  and 
I n s t i t u t io n a l  Serv ices
The data was c o lle c te d  from in te rv ie w s  and by p o s ta l c o n ta c t, us ing  a 
standard q u e s tio n n a ire , as shown in  Appendix D. The q u e s tio n n a ire  
r e l ie d  m a in ly  on ques tions  th a t  were precoded and le n t  themselves to  
sim ple data p rocess ing , by the  re sea rche r. T h is  was tru e  fo r  the 
schedules o f  s p e c if ic a t io n s ,  on page two o f  the  q u e s tio n n a ire  and the  
se c tio n s  r e la t in g  to  performance and career pa ths , on page fo u r o f  
th e  q u e s tio n n a ire . The In v e n to ry  o f  R e s p o n s ib il ity  and C o n tro l was 
a lso  designed fo r  qu ick  response and w ith  the  sm all numbers in vo lve d  
was s u ite d  to  sim ple p rocess ing , aga in by the  re sea rche r, to  p rov id e  
frequency r a t in g s .
For the  more open q u e s tio n s , in c lu d in g  the  framework fo r  le v e ls  o f  
management on page one, the  se c tio n  on management s tru c tu re  on page 
th re e , and the  se c tio n  on t ra n s fe r ,  changes and developments on page 
fo u r ,  con ten t and response f i l e s  were drawn up. From these f i l e s  
coding frames were developed to  f i t  the  da ta , p r io r  to  deve lop ing the  
in te r p r e ta t io n  o f  the  response.
Survey  o f  Recent E n tra n ts  to  HCIMA Corporate Membership 1972-1974
From the  p i l o t  e xe rc ise s  and from the  work o f  p rev ious  surveys, a sub­
s ta n t ia l  p a r t  o f  the  p o s ta l q u e s tio n n a ire  to  these respondents was 
precoded, in  a form s u ita b le  fo r  e n try  to  IBM punch ca rds, p r io r  to  
computer p rocess ing . Only the  s e c tio n  asking  fo r  an account o f  the  
employment re co rd , on page one, some questions on s p e c if ic a t io n s  in
A p p e n d ix  K
D a ta  P r o c e s s in g  and  S t a t i s t i c a l  M easu re s
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the  c u rre n t job  and ques tions  r e la t in g  to  cash and m a te r ia ls  were no t 
preceded. The main sec tion s  r e la t in g  to  personal da ta , na tu re  o f  
bus iness , r e s p o n s ib i l i t ie s  and a c t iv i t i e s  and knowledge and s k i l l s  
were m ostly  presented in  coded form .
Coding
The f i r s t  stage was fo r  the  resea rche r to  t ra n s fe r  the  responses to  
precoded ques tions  d i r e c t ly  in to  the  a p p ro p ria te  boxes, in  the  margin 
o f  th e  q u e s tio n n a ire . Then, response f i l e s  were m anually assembled 
by the  researcher fo r  the uncoded se c tio n s  and s u ita b le  code frames 
developed, accord ing to  the  needs o f  the  da ta . N ext, fo r  pages one 
and two o f  the  q u e s tio n n a ire , the  newly coded responses were added to  
the  a p p ro p ria te  spaces in  the  m arg in. For the  f in a l  page o f  the 
q u e s tio n n a ire , a separate code sheet v/as compiled fo r  each respondent, 
in  which the knowledge and s k i l l s  data was en te red . From the  coded 
in fo rm a tio n  on the  q u e s tio n n a ire s  and the  code sheets, the  data was 
transposed on to  IBM punch cards a t the  Computer U n it ,  U n iv e rs ity  o f  
S u rrey. The o rg a n is a tio n  and coding o f  the  data was developed in  a 
s u ita b le  form fo r  in p u t in to  the  S t a t is t ic a l  Package fo r  the  S o c ia l 
Sciences (SPSS) System.
D e fin in g  and C rea tin g  the SPSS F ile s
Using the  SPSS in s t r u c t io n  manual and w ith  most h e lp fu l advice and 
c o n s u lta tio n  from the  Program A d v iso ry  Serv ice o f  the  Computing U n it ,  
U n iv e rs ity  o f  S u rrey, the  researcher de fined  and created SPSS f i l e s  
fo r  p rocessing the  data from th is  survey. The p rocess ing  was c a rr ie d  
o u t on C o n tro l Data Computer System CDC 6600 a t the  Computer C entre , 
U n iv e rs ity  o f  London (ULCC), us ing  the  l in k  between ULCC and the 
U n iv e rs ity  o f  Surrey Computer U n it .  I t  i s  w orth n o tin g  th a t  fa u l t s  
in  the  l in k  caused s u b s ta n tia l d e lays , which were o n ly  overcome by 
f i r s t  transpos ing  the  data from punch card to  m agnetic tape , as an 
a p p ro p ria te  medium fo r  bypassing the  f a u l t .
The coding and data p rocess ing  v/as achieved over the p e rio d  from e a r ly  
December 1975 to  the  end o f  A p r i l  1976, a lthough  a d d it io n a l process ing  
to  fu r th e r  analyse p a r ts  o f  the  da ta , continued to  June 1976. The 
f i r s t  f i l e s  were crea ted on 21 January 1976.
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The main subprograms o f  SPSS to  be used in  the process ing  were 
COMDESCRIPTIVE to  p rov id e  s t a t is t i c s  fo r  continuous v a r ia b le s , 
FREQUENCIES to  p rov ide  p r in te d  o u tp u t fo r  each v a r ia b le  in  the  form 
o f  frequency ta b le s  w ith  s t a t is t i c s ,  and CROSSTABS to  p rov id e  cross­
ta b u la t io n  ta b le s  fo r  m ajor v a r ia b le s  and summary s t a t is t i c s .
To achieve the  a n a ly s is  o f  data based on the  year o f  e n try  to  p ro ­
fe s s io n a l exam ination , in  p rov in g  the  S p e c if ic a tio n  and D e s c r ip tio n  
P ro f i le s  shown in  Chapter 9, ta b le s  9 .5  and 9 .6 , re q u ire d  s u b s ta n tia l 
f i l e  and data m o d if ic a t io n . A s u b f i le  s tru c tu re  was c rea ted , based 
on the  exam ination v a r ia b le .  T h is  re q u ire d  s e le c tiv e  recod ing  o f  
v a r ia b le s , changing the  sequence o f  cases in  the  SPSS f i l e  system 
and c o n d it io n a l s e le c tio n  o f  cases, in  o rde r to  generate an a p p ro p ria te  
f i l e  s tru c tu re  fo r  t h is  a n a ly s is . T h is  p a r t  o f  the  a n a ly s is  would n o t, 
th e re fo re , have been p o s s ib le  w ith o u t the  resources o f  the  SPSS 
package.
D e s c r ip tiv e  S ta t is t ic s
These are  p rov id ed , in  Chapter 9, in  r e la t io n  to  the  data conta ined 
in  the  S p e c if ic a t io n  and D e s c r ip tio n  P r o f i le s ,  ta b le s  9 .5  and 9 .6 .
The minimum and maximum denote the  sm a lles t and la rg e s t va lue  o f  a 
v a r ia b le  encountered among the  cases. The range i s ,  o f  course, the 
minimum sub trac te d  from the  maximum. The in te r q u a r t i le  range ( l im i t s  
between which 50 per cent o f  the va lues l i e )  was c a lc u la te d  fo r  the 
number o f  subord ina tes  and fo r  f in a n c ia l  va lues r e la t in g  to  respon­
s i b i l i t y  to  in d ic a te  the  v a r ia b i l i t y  and d is p e rs io n  o f  va lues r e la t in g  
to  each v a r ia b le .
The measure o f  lo c a tio n  most a p p ro p ria te  to  the  d is t r ib u t io n  o f  data 
i s  shown fo r  each v a r ia b le .  The median i s  used as a measure o f  c e n tra l 
tendency, where th e re  i s  need to  accommodate skewed d is t r ib u t io n  and 
to  remove the  in flu e n c e  o f  o ccas iona l extreme va lues . The mean is  
shown in  o th e r cases, as a p p ro p ria te .
SPSS S u b p ro g ram s
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In  the  knowledge and s k i l l s  a n a ly s is , where comparisons are  drawn 
between frequency o f  use in  sec to rs  o f  in d u s try ,  s t a t i s t i c a l  d i f fe re n ­
ces were taken in to  account in  the  P re lim in a ry  V ers ion o f  th e  Corpus 
o f  Knowledge, developed in  Chapter 12, ta b le s  12 .6 , 12.7 and 12.8 .
The C h i-square te s t  o f  s ig n if ic a n c e  was taken in to  account, from the  
summary s t a t is t i c s  p rov ided  fo r  SPSS c ro s s ta b u la tio n s , to  show e v i­
dence o f  a sys tem atic  re la t io n s h ip  between the  v a r ia b le s . The accep­
ta b le  le v e l o f  p r o b a b i l i t y  was taken as .05 , th a t  i s ,  s t a t i s t i c a l l y  
s ig n if ic a n t  re la t io n s h ip s  which had a p r o b a b il i t y  o f  o c c u rr in g  by 
chance 5 per cent o f  the  tim e o r le s s  were accepted, accord ing  to  
conven tion .
Survey o f  Changes and Developments in  H o te l, C a te ring  
and I n s t i t u t io n a l  S e rv ices
As described in  Appendix F, the  data fo r  t h is  survey r e l ie d  p r im a r i ly  
on a con ten t a n a ly s is  o f  te c h n ic a l and tra d e  press fo r  the p e rio d  
1972 -  1975. Data was c o lle c te d  through a system atic  a n a ly s is  o f  
the  sources, us ing  the  survey manual shown in  Appendix F. A t the  end 
o f  t h e i r  work, th e  s ix  a s s is ta n ts  had produced a completed se t o f  
form s, w ith  sec to r e n tr ie s  and cross re fe renced  to p ic  e n tr ie s  fo r  the  
jo u rn a ls  and tim e p e rio d s  covered.
The researcher subsequently developed summaries o f  the  con ten t o f  each 
se t o f  to p ic  form s and each se t o f  sec to r form s, in  o rde r to  produce 
a re p o r t  based on th a t  survey. Simple counts fo r  the  frequency o f  
occurrence o f  to p ic s  in  sec to rs  were a lso  used as a b a s is  fo r  the  
evidence on s e c to ra l re levance  o f  v a r io u s  to p ic s ,  shown in  Chapter 11, 
ta b le  11 .3 .
Employer V a lid a t io n  Survey
T h is  survey r e l ie d  m a in ly  on a precoded p o s ta l q u e s tio n n a ire , which 
in c lud ed  o n ly  th re e  open q u e s tio n s . The purpose was to  m in im ise the  
tim e  needed fo r  response, in  o rde r to  achieve a s a t is fa c to ry  ra te  o f  re p ly .
S t a t i s t i c a l  S i g n i f i c a n c e
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The q u e s tio n n a ire , th e re fo re ,  was s u ite d  to  sim ple data process ing  by 
the  researcher once the  responses were re ce ive d . The sm all numbers 
in vo lve d  a lso  meant th a t  more s o p h is tic a te d  methods would n o t have 
been s u ita b le .  From s t ra ig h t  counts o f  response ra te s  to  each ques­
t io n ,  and from a n a ly s is  o f  responses by sec to r o f  employment and by 
re c ru itm e n t experience , u s e fu l in fo rm a tio n  was prov ided from t h is  sur­
vey. For the open que s tions  on re c ru itm e n t experiences, gaps and 
shortcom ings in  studen t knowledge and s k i l l s ,  and a d d it io n a l changes 
and developments, con ten t f i l e s  were drawn up p r io r  to  deve lop ing 
summaries and in te rp re ta t io n s .
Documentation Surveys
The le t t e r  to  p u b lis h e rs  produced a s u b s ta n t ia l range o f  in fo rm a tio n  
on c u rre n t and proposed p u b lic a t io n s  re le v a n t to  h o te l and c a te r in g  
su b je c ts . T h is  p rov ided  the  b a s is  fo r  assembling the  c la s s if ie d  l i s t  
o f  over 250 books and pamphlets fo r  e v a lu a tio n  by su b jec t tu to rs  in  
the  c o lle g e s  and examiners and m oderators o f  the HCIMA exam inations.
The q u e s tio n n a ire  was used fo r  p o s ta l responses and fo r  com ple tion  a t 
in te rv ie w s  o r by respondents w ith  the  researcher in  a ttendance. The 
se c tio n s  in c lud ed  bo th  qu ick  responses and requests  fo r  d e ta ile d  
comments.
The data from the l i t e r a t u r e  e v a lu a tio n  was processed m anually by the  
resea rche r to  produce ra t in g s  fo r  the  s u i t a b i l i t y  o f  each source. The 
comments and open response m a te r ia ls  in  the  o th e r p a r ts  o f  th e  q u e s tio n ­
n a ire  were com piled in to  comment f i l e s  and analysed a c c o rd in g ly .
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L is t  o f  C o n tr ib u to rs  to  the  HCIMA Research F e llow sh ip  Surveys
18 Examiners and M oderators o f  the  HCIMA, 1976-77.
259 Recent E n tra n ts  to  HCIMA C orporate Membership, 1972-1974,
C u rre n tly  Employed in  In d u s try .
40 Teachers on Courses le a d in g  to  P ro fe s s io n a l Q u a li f ic a t io n s  in  
H o te l and C a te rin g  s u b je c ts .
Adda In te rn a t io n a l L td . ,  R.S. Cowan E sq ., M arke ting /P ersonne l D ire c to r ,
65 Bayswater Road, London, W.2.
A l l ie d  Brew eries L td . ,  Ind-Coope L td . ,  A. S a in t E sq ., A l l ie d  House,
160 S t. John S tre e t,  London, E .C . I . ;  J . F ishe r E sq ., Personnel Manager, 
S ta tio n  S tre e t,  B u rto n -o n -T re n t, S ta f fs .
A l l ie d  Brew eries U.K. L td . ,  Ind-Coope H o te ls  L td . ,  C. Bond E sq .,
Managing D ire c to r ;  L . Rennington E sq ., T ra in in g  Manager, T ra in in g  
Department, S ta t io n  S tre e t,  B u rto n -o n -T re n t, S ta f fs .
Anchor H o te ls  and Taverns L td . ,  G. B o u s fie ld  E sq ., Managing D ire c to r ,  
K in lo ch  House, Cumberland Avenue, London NW10 7RN.
A rc h ite c tu ra l Press L td . ,  7-13 Queen Anne's Gate, London SW1H 9BY.
Edward A rno ld  L td . ,  25 H i l l  S tre e t,  London, W1X 8LL.
B a rr ie  and Jenk ins  L td . ,  24 H ighbury C rescen t, London N5 1RX.
Bateman C a te rin g  O rg a n isa tio n  L td . ,  M iss A.H. C harles , D ire c to r  
P e rs o n n e l/T ra in in g ; R.P. L ic h te n s te ig e r  E sq ., C h ie f E xecu tive ;
J .  Owen E sq ., Manager, C e n tra l T ra in in g  S e rv ices; G. Lev/is E sq ., 
Chairman, Grand M e tro p o lita n  C o n trac t Group, 222 Shepherds Bush Road, 
London, W.6.
B a ts fo rd  L im ite d , 4 F itz h a rd in g  S tre e t,  London, W1H OAH.
Birmingham C o llege o f  Food and Domestic A r ts ,  L .A . K le in  E sq ., Head 
o f  Department; A. M akris  E sq ., Department o f  H o te l, C a te rin g  Management.
B lackpoo l C o llege o f  Technology and A r t ,  D r. G. C ow ell, Head o f  
Department; J . Jackson E sq ., Department o f  H o te l Management and 
C a te rin g .
Bonnington H o te ls  L td . ,  J .  Frame E sq ., Managing D ire c to r ,  92 Southampton 
Row, London WC1.
B re tto n  H a ll C o llege  o f  E duca tion , F .J .  Heathcote, B u rsa r, West 
B re tto n , W a ke fie ld , West Y o rk s h ire .
B r i t is h  Home S to res , R. Coombes E s q ., Marylebone House, Marylebone 
Road, London, U. W*1.
B r i t is h  Petroleum L td . ,  B.K. B a ll E sq ., C a te rin g  Manager, B r i t t a n ic  
House, Moor Lane, London, E .C .2 .
B rune i U n iv e rs ity ,  K ingston  Lane, U xbridge, M iddlesex.
Business Books L td . ,  Mercury House, 103-119 W aterloo Road, London SE1 SUL.
Centre H o te ls  (Cranston) L t d . , H. D e lv in  E s q ., A s s is ta n t Managing 
D ire c to r ;  B. W orth ington E sq ., Group Personnel Manager, 57 R usse ll 
Square, London WC1B 3LH.
C h arring ton  and C o., J.M . Farm iloe E sq ., T ra in in g  Manager, Anchor 
Brewery, M ile  End, London, E14 UL.
Cheshire County C o u n c il, Miss J . H a ls a l l ,  School Meals O f f ic e r ,
County H a ll ,  C heste r.
C ity  o f  London P o ly te ch n ic , 117-119 H ounsditch , London, EC3A 7BY.
C ity  o f  Manchester Education Department, Mites I.M . Mander, A s s is ta n t 
Education O f f ic e r  (C a te r in g ), Crown Square, Manchester M60 3BB.
C iv i l  S e rv ice  C a te rin g  O rg a n isa tio n , H. Guest E sq ., C h ie f O f f ic e r ,
C iv i l  S e rv ice  C a te rin g  O rga n isa tion  (CISCO), 140 Gower S tre e t,
London, WC1E 6JY.
Commonwealth H o liday  Inns o f  Canada, P. W isker Esq., Group Personnel 
Manager, Swiss Cottage H o liday  In n , K ing Henry’ s Road, London, N.W.3.
Constable and Co. L td . ,  10 Orange S tre e t, L e ic e s te r Square, London,
WC2H 7EG.
Courage L td . ,  P.E. W a lte rs  E sq ., Group S ta f f  Manager, Anchor Terrace , 
Southwark B ridge Road, London S .E .'l.
C rest H o te ls  Europe, B. C a rro l E sq ., Personnel E xecu tive , 26 B ridge 
S tre e t ,  Banbury, Oxon.
Crewe and A lsager C o llege o f  H igher E ducation , G.R. Gleave E s q .,
A s s is ta n t D ire c to r  (Resources), Crewe, C heshire , CW1 1DU.
Department o f  Education and Science, Miss F.M. C ow ell, Sen ior C a te rin g  
A d v is e r; Miss M. "W arrington, Senior C a te ring  A d v ise r, E liz a b e th  
House, York Road, London, SS17 PH.
Department o f  H ea lth  and S o c ia l S e rv ices , A. Horton E sq ., C h ie f 
O f f ic e r ,  C a te rin g  and D ie te t ic  Branch; P. P illo w  E sq ., C a te ring  
A d v ise r; I.W . L i t t l e  E sq ., C h ie f O f f ic e r ,  Domestic Serv ices Manage­
ment; Miss M. Mawson, Domestic S erv ices A d v ise r; H annibal House, 
E lephant and C a s tle , London, S .E . l.
EMI Cinemas and Le isu re  L td . ,  M .J. L in d le y  E sq ., C a te ring  O pera tions 
Manager, SMI Cinemas and Le isu re  D iv is io n ,  30/31 Golden Square,
London W1R 4AA.
Epsom General H o s p ita l,  B. Saunders E sq ., Group C a te ring  Manager,
Epsom, Surrey.
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Faber and Faber L td . ,  3 Queen Square, London, WC1N 3AU.
Ford Motor Co. L td . ,  P. Houldsworth Esq*, Employee Serv ices Manager, 
Ford Motor C o ., W arley, Brentwood, Essex.
Gardner Merchant Food Serv ices L t d . , S. G a llahe r E sq ., Managing 
D ire c to r ;  E.A.W. Smith E sq ., D iv is io n a l Personnel D ire c to r ,  Carolyn 
House, D ingw e ll Road, Croydon, S urrey, CR9 2TQ.
Goodhews L td . ,  R. Powell E sq ., Burwood House, 16 Caxton S tre e t,
London, S .W .l.
Grand M e tro p o lita n  L td . ,  B e rn i In n s , G. B ridge E sq ., O pera tions 
E xe cu tive , The P ith a y , B r is t o l ,  BS99 7BW; M. Davies E sq ., Group 
Personnel Manager, 51 Broad S tre e t,  B r is t o l ,  BS12 E4.
Grand M e tro p o lita n  H o te ls  L td . ,  E. Bernard E sq ., C h ie f E xecu tive ;
D.C. H u tch ins Esq.., D ire c to r  o f  Personnel and T ra in in g , Grand 
M e tro p o lita n  House, S tra t fo rd  P lace, O xford S tre e t, London, W'JLA 4YU.
W.H. Heinemann L im ite d , 15-16 Queen S tre e t,  London W1X 8BE.
Hodder and Stoughton L td . ,  S t. Pauls House, Warwick Lane,
London EC4P 4AH.
R o llin g s  C o llege , P. Chubb E sq ., Head o f  Department, Department o f  
H o te l and C a te rin g  Management, Manchester.
H o te l and C a te rin g  In d u s try  T ra in in g  Board, R. A lle n  E sq ., S. D a lz ie l 
E sq ., Ramsey House, C e n tra l Square, Wembley, M iddlesex, HA9 7AP.
H o te l, C a te ring  and I n s t i t u t io n a l  Management A s s o c ia tio n ,
M.A. N ig h tin g a le  E sq ., S e c re ta ry , 191 T r in i t y  Road, London, SW17 7HN.
H u d d e rs fie ld  P o ly te c h n ic , P. S la t te ry  E sq ., Department o f  C a te rin g  
S tud ies .
Hutchinson;, P u b lis h in g  Group L td . ,  3 F itz ro y  Square, London, W1P 6JD.
Im p e r ia l Chemical In d u s tr ie s ,  F .R . Noakes E sq ., C h ie f C a te rin g  A d v is e r, 
C e n tra l T ra in in g  S e c tio n , N orth  Lodge, P.O. Box 3, Fulshaw H a ll ,  
W ilmslow, C heshire , SK9 1QB.
In d u s t r ia l  S o c ie ty , Miss M. M cArdle, C a te rin g  A d v ise r, Robert Hyde 
House, 48 Bryanston Square, London, W1H 8AH.
London School o f  Economics and P o l i t ic a l  Science, J .G . K e lly  E sq ., 
A s s is ta n t B ursar, Houghton S tre e t,  London, W2A 2AE.
L iv e rp o o l P o ly te ch n ic , M. O'Connor E sq ., H a lls  and C a te rin g  Manager, 
Richmond House, 1 Rumford P lace, L iv e rp o o l,  L3 9RH.
Luncheon Voucher C a te rin g  Education Research I n s t i t u t e  (LVCERI),
J .D . W illia m s  E sq ., D ire c to r  o f  Research, E a lin g  T echn ica l C o lle g e , 
Woodlands Avenue, A cton , London, W3 9ND•
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J . Lyons and Co. L td . ,  J .L .  C a te rin g  L td . ,  H. Young E sq ., C h ie f 
E xecu tive , C a te ring  D iv is io n ,  Cadby H a ll ,  London, W14 OPA.
MacDonald and Co. L td . ,  Pau lton House, 8 Shepherdess Walk, London, NI 7LB.
M acm illan P ub lishe rs  L td . ,  L i t t l e  Essex S tre e t, London, WC2R 3LF.
M e tro p o lita n  P o lic e , CoL R.R. Owens, D ire c to r  o f  C a te rin g , D. Department, 
C a te rin g  Department, 222/4 Borough High S tre e t,  London, S .E . l.
M idland C a te ring  L td . ,  R. Chapman E sq ., D iv is io n a l Personnel Manager;
A l W alford E sq ., C h ie f E xe cu tive , 1197 B r is to l  Road South, Birmingham,
B31 2SN.
Mogfords L td . ,  P.C. Mogford E sq ., Wycombe House, High Wycombe, 
Buckinghamshire.
Myddleton H o te ls  L td . ,  A.R. Rand E sq ., J o in t  Managing D ire c to r ,
3 Lush ing ton Road, Eastbourne, Sussex, BN21 4LQ.
Newman C o llege , C o l. C .J . R eidy, Senior A d m in is tra tiv e  O f f ic e r ,  B a r t le y  
Green, Birmingham, B32 3NT.
M.F. N orth  L td . ,  F.G. I rw in  E sq ., Managing D ire c to r ,  58 Cromwell Road, 
London, SW7 5BZ.
N orthe rn -R eg iona l H ea lth  A u th o r ity ,  S.V. Oldham E sq ., Regional C a te rin g  
A d v is e r, B e n fie ld  Road, Walker Gate, Newcastle-upon-Tyne, NE6 4PY.
Northwood P u b lic a tio n s  L im ite d , Elm House, 10-16 Elm S tre e t,  London,
WC1X OBP.
Oxford P o ly te c h n ic , J . F u l le r  E sq ., Head o f  Department, Department o f  
C a te rin g  Management.
Pitman and Sons L td . ,  Pitman House, Parker S tre e t, Kingsway, London,
WC2B 5PB.
P o ly te ch n ic  o f  N orth  London, J .  E lk in  E sq ., Department o f  Food Sciences
Rank H o te ls  L td . ,  Rank O rg a n is a tio n , R.W.E. M a rtin  E sq ., D iv is io n a l 
Personnel D ire c to r ,  17 Young S tre e t,  London, W8 5EH.
Rank Le isu re  Serv ices L td . ,  Miss S. K ing , Personnel Manager,
439-445 Godstone Road, W hyte lea fe , S u rrey.
R eostak is  O rga n isa tion  L td . ,  Mr. F in la yso n , Personnel Manager;
A. W att E sq ., T ra in in g  Manager, 443 P a rliam en ta ry  Road, Glasgow, G4 OAE.
Routledge and Kegan Paul L td . ,  68 C a rte r Lane, London, EC4V 5EL.
S c o tt is h  and Newcastle Brew eries L td . ,  R. C rosthw a ite  E sq ., Personnel 
and T ra in in g  Manager; J .  Sw arbrick E sq ., H o te ls  C o n tro l le r ;
K. W illia m s  E sq ., Personnel and T ra in in g  Manager, Managed House 
D iv is io n ;  Abbey Brewery, Holvrood Road, Edinburgh, SG8 SYS.
4 4 0
S c o tt is h  Techn ica l Education C o u n c il, J .R . Kennedy E sq ., Education 
O f f ic e r ,  38 Queen S tre e t, Glasgow, G13 OX.
Seymours L td . ,  F.R. Seymour E sq ., Managing D ire c to r ,  Wharf S tre e t,
S t. H e lie r ,  Je rsey, Channel Is la n d s .
Sheffie ld  P o ly te ch n ic , D.C. G ladw e ll E sq ., Head o f  Department, Depart­
ment o f  H o te l and I n s t i t u t io n a l  Management.
Slough C o llege  o f  H igher Educa tion , A.D. M i l le r  Esq., Head o f  Depart­
ment, Department o f  H o te l and C a te rin g  Management.
South West Thames Regional H ea lth  A u th o r ity ,  C.C.H. C la rk  E s q .,
Regional C a te rin g  A d v is e r, T h ird  F lo o r , Abbey House, Farnborough, 
Hampshire.
S trand H o te ls  L td . ,  D. November E sq ., M arke ting  D ire c to r ,  12 Sherwood 
S tre e t,  London, W1V 8AE; P. H am ilton E sq ., D ire c to r  o f  Personnel;
T. E cks te in  E sq ., Management Development, Cadbv H a ll ,  London, W14 OPA.
Sunderland P o ly te ch n ic , J .R . E l l i s  E sq ., C a te rin g  Manager, Chester 
Road, Sunderland, SR135D.
Surrey County C o u n c il, M iss O.M. Gocher, School Meals O f f ic e r ,  County 
Ha11, Kingston-upon-Thame s , S u rrey .
Surrey County C o u n c il, M iss V. Hope, Education Department, S.W. Area 
Education O f f ic e ,  14A/18 N orth  S tre e t,  G u ild fo rd , Surrey GUI 4AF.
S u tc l i f f e  C a te rin g  L td . ,  P. Davies E sq ., D ire c to r  Personnel T ra in in g ,
15 Royal C rescent, Cheltenham.
Sweet and Maxwell L td . ,  11 New F e tte r  Lane, London, EC4P 4EE.
The Post O ff ic e ,  J .R . Brunton E sq ., Post O ff ic e  C e n tra l Headquarters, 
C a te rin g  D iv is io n ,  Personnel and I n d u s t r ia l ,  R e la tio n s  Branch,
Euston Tower, 286 Euston Road, London, NW1 3DA.
The Queen's U n iv e rs ity  o f  B e lfa s t,  D .A. B a ll E sq ., C a te ring  O f f ic e r ,  
B e lfa s t ,  BT7 INN, N orthern  I re la n d .
T ru s t Houses Forte  L td . ,  THF A irp o r t  Serv ices L td . ,  Mr. K irb y , Managing 
D ire c to r ,  472 Heathrow A irp o r t ,  Hounslow, M iddlesex; THF R estaurants 
Banqueting D iv is io n ,  J .  F ilm e r-B e n n e tt E sq ., Personnel Manager, 68 
Regent S tre e t,  London, W1R 6EL; THF H o te ls  D iv is io n ,  Mrs. B. Poole, 
T ra in in g  Department, J .C . K n igh t E sq ., T ra in in g  Development O f f ic e r ,
166 High H o lborn , London, WC1V 6PF; THF Popular C a te rin g  D iv is io n ,
B. F e r r is  E sq ., T ra in in g  Manager, 'Tygen House, The Broadway, Cheam, 
Surrey.
Thomas Danby C o llege , R.W. F in la y  E s q ., Head o f  Department, Department 
o f  Food Technology, Leeds.
Travco H o te ls  L td . ,  A.G. P ra t le y  E sq ., Managing D ire c to r ,  12 D urlev 
Road, Bournemouth, BH2 5JM.
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U n iv e rs ity  o f  Cambridge, K in g 's  C o llege , N.A. Roberts E sq .,
Cambridge, C32 1ST.
U n iv e rs ity  o f  Essex, B .T . W atts Esq., C a te ring  and Accommodation 
O f f ic e r ,  P.O. Box 23, VJivenhoe Park, C o lches te r, C04 3SQ.
U n iv e rs ity  o f  L iv e rp o o l,  P.O. Box 147, L iv e rp o o l, L69 3BX.
U n iv e rs ity  o f  London, W e s tfie ld  C o llege , K idderpore Avenue, Hampstead, 
London, NW3 7ST.
U n iv e rs ity  o f  Manchester, Manchester Business School, D r. B. Donald, 
P ro fessor J . M o rr is .
U n iv e rs ity  o f  S tra th c ly d e , P ro fessor J .  Beavis, Head o f  Department;
J.W. Graham E sq ., Senior L e c tu re r , S c o tt is h  H o te l School, Ross H a ll ,  
Crookston Road, Glasgow, G52, 3NQ.
U n iv e rs ity  o f  S u rrey , Bureau o f  In d u s t r ia l  L ia is o n , J .R . Moore E sq ., 
Centre fo r  A d u lt Educa tion , D.E. James Esq; * Department o f  General 
S tud ies , J .P . Freyne Esq; Department o f  Psychology, P ro fessor T .R . Lee; 
Department o f  S oc io logy , P ro fessor A. Tropp; I n s t i t u te  fo r  E duca tiona l 
Technology, P ro fessor L .R .B . E lto n .
U n iv e rs ity  o f  York, Miss A. Coates, C a te ring  and Domestic O f f ic e r ,  
H e s lin g to n , York, Y01 5DD.
Vaux Brew eries L td . ,  P. Catesby E sq ., General Manager, Swallow H o te ls , 
P.O. Box 35, Sunderland, Co. Durham.
V ir tu e  and Co. L td . ,  39 Marlows Road, Kensington, London, W.8.
W arw icksh ire County C o u n c il, Mrs. J . Evans, School Meals O rgan ise r,
22 N orthgate  S tre e t,  Warwick.
Watney Mann/Truman L td . ,  Mrs. T .J .E . Watson, Personnel E xecu tive ,
Watney Taverns, E l l i o t  House, 10-12 A l l in g to n  S tre e t,  London, SW1E 5EH.
W estm inster C o llege , R .T. K idner E sq .,
Head o f  Department, Department o f  H o te l A d m in is tra tio n .
W hitbread and Co. L td . ,  A. Jackson E sq ., C a te ring  Development Manager, 
27 B r i t ta n ia  S tre e t,  Grays Inn  Road, London, W.C-1.
Y o rksh ire  Im p e r ia l M eta ls L td . ,  C. Overend E sq ., Company C a te ring  
Manager, P.O. Box 166, S to u rto n , Leeds, LSI 1RD, Y o rk s h ire .
442
BIBLIOGRAPHY
The fo llo w in g  l i s t  in c lu d e s  m ajor sources consu lted  d u rin g  the  study. 
References r e la t in g  to  jo u rn a l a r t i c le s  are marked (J ) .
American Management A s s o c ia tio n , D e fin in g  the Manager’ s Job , The AMA 
Manual o f  P o s it io n  D e s c r ip tio n s , New York, AMA, 1958.
A rgy le  M. Sm ith, T, T ra in in g  Managers, Acton S oc ie ty  T ru s t,  London, 1962..
Bantock, G .H ., Q u a lity  and E q u a lity  o f  C u rr ic u la r  P ro v is io n , Open 
U n iv e rs ity  Course E203, C u rricu lum  Design and Development, U n it  4.
Barnes, S .R ., Job E v a lu a tio n , Loca l Government F inance, Volume 74, N o.5 
May 1970, p .188-192 (J ) .
Bates, J . , Sykes, A .J . ,  ’ S tud ies o f  execu tive  behaviour and t h e ir  s ig ­
n if ic a n c e  fo r  management e d u c a tio n ’ , Management In te rn a t io n a l,  No. 6, 
1962 (J ) .
B lack, Stephen, Thoughts on Management E ducation , I n d u s t r ia l  R e la tio n s , 
Volume 2, No. 4 , W in ter 1971, p .34-62 ( J ) .
B la in ,  I ,  S tru c tu re  in  Management, N a tio n a l I n s t i t u t e  o f  In d u s t r ia l  
Psychology, Report No. 17, August 1964.
Blum, A .F .,  ’ The Corpus o f  Knowledge as a Normative O rd e r* in  M.F.D. 
Young, Knowledge and C o n tro l (1971).
Brown, R (e d ) , Knowledge, Education and C u ltu ra l Change, Papers in  the  
Socio logy o f  E ducation , London, T av is to ck  P u b lic a tio n s , '1973.
B runer, J .S . ,  The Relevance o f  E d uca tion , London, George A lle n  and 
Unwin L td . ,  1972.
Campbell, John P ., e t  a l ia ,  M anageria l B ehaviour, ‘ Performance and 
E ffe c tiv e n e s s , New York, M cG raw -H ill, 1970.
Campbell-Sm ith G ., ’M arke ting  o f  the  Meal E xperience* , U n iv e rs ity  o f  
Su rrey, 1961.
Campbell-Sm ith G ., ’A M arke ting  Decade in  R e tro sp e c t’ 9 HCIMA Review,
No. 2, Spring 1975 ( J ) .
Caplow, T . , The Socio logy o f  Work, M inneapo lis , U n iv e rs ity  o f  M innesota, 
1954.
Carr-Saunders, A. W ilson , P ., The P ro fe ss io n s , (Oxford 1933), re p r in te d  
by Frank Cass, 1964.
C a te re r and H o te lkeeper, ’ Pace S e tte rs  1974’ . Annual p r o f i le  o f  
le ad ing  o rg a n is a tio n s , C a te re r and H o te lkeeper, and In d u s t r ia l  W elfare 
C a te rin g  (J ) .
C e n tra l T ra in in g  C o u n c il, fAn Approach to  T ra in in g  and Development o f  
Managers1, London, HMSO, 1967. _
C e n tra l T ra in in g  C o u n c il, ' T ra in in g  and Developing Managers' ,  F u rthe r 
P roposa ls, London, HMSO, 1969.
C e n tra l T ra in in g  C o u n c il, ' Survey o f  Management T ra in in g  and Development 
HMSO, London, 1971. - —
C la rk , D . , 'The In d u s t r ia l  Manager' ,  London, Business R ib l ic a t io n s  
L im ite d , 1966.
Commission on In d u s t r ia l  R e la tio n s , The H o te l and C a te rin g  In d u s try , 
Report No. 23, P a rt 1, H o te ls  and R estau ran ts , 1971, Report Ho. 27,
P a rt I I  In d u s t r ia l  C a te r in g , 1972, Report Ho. 36, P a rt I I I  P u b lic  Houses 
Clubs and O ther S e c to rs , 1973, London, HMSO.
C osford, B .D ., 'An E va lu a tio n  o f  the  A ssoc ia tesh ip  Diploma in  H o te l 
and C a te rin g  Management', B a tte rsea  C o llege o f  Technology, M. P h il 
T hes is , U n iv e rs ity  o f  S u rrey, 1971.
Cotgrove, Stephen, The Science o f  S o c ie ty , (re v ise d  e d i t io n ) ,  London, 
George A lle n  and Unwin L t d . , 1972.
Cotgrove, Stephen F . , T echn ica l Education and S o c ia l Change, London, 
George A lle n  and Unwin L t d . , 1958.
D a n ie l, W.W., Pugh, H a r r ie t ,  Sandwich Courses in  H igher E d uca tion ,
PEP re p o r t  on CNAA Degrees in  Business S tud ies , Volume X L I, Broad­
sheet No. 557, PEP, London, September 1975.
Deeks, J .  and W ilk ie ,  R . , ' The T ra in in g  and Development o f  Small F irm  
Owner-Managers and Managers' , B rad fo rd , I n s t i t u t e  o f  S c ie n t i f ic  
Business, 1973.
D ou lton , J . , Hay, D . , M anageria l and P ro fe ss io n a l S ta f f  G rad ing , London, 
G. A lle n  and Unwin L td . ,  1962.
Education and Science, Department o f ,  A Plan fo r  P o ly techn ics  and 
o th e r C o lle g e s , 1966 W hite Paper, Cmnd. 3006, London, HMSO, 1966.
Education and Science, Department o f ,  S ta t is t ic s  o f  Education 1989, 
Volume 3, London, HMSO.
E l l i o t t ,  P h i l ip ,  The Socio logy o f  the  P ro fe ss io n s , London, M acm illan, 
1972.
Employment, Department o f ,  Manpower S tud ies , No. 10, ' H o te ls ' ,  1971, 
Manpower S tud ies No. 11, ' C a te r in g ' ,  1972, London, HMSO.
Eng ineering  In d u s try  T ra in in g  Board, The T ra in in g  o f  Managers,
B ookle t No. 6, London, 1968.
E tz io n i,  A .,  The Sem i-P rofessions and T h e ir  O rg a n is a tio n , New York,
The Free Press, 1969,
444
Farnsw orth, T . ,  ' Management Development -  E s ta b lis h in g  a P o lic y ' ,  
I n d u s t r ia l  and Commercial T ra in in g , V o l. 2, No. 11, Nov. 1970 ( J ) .
F i l i p p i ,  Dr. Leone, 'Job D e s c r ip tio n  in  the  European H o te l In d u s try 1 
O .E .C .D ., 1962.
F lexne r, A .,  I s  S o c ia l Work a P ro fe ss io n ? , proceedings o f  the N a tio n a l 
Conference o f  C h a r it ie s  and C o rre c tio n s , Chicago, 1915.
Franks, R t. Hon. Lord , ' B r i t is h  Business Schools' ,  B r i t is h  I n s t i t u t e  
o f  Management, 1963.
F u l le r ,  John, N u t r i t io n  Teaching in  C a te rin g  Courses, Jou rna l o f  the 
H o te l and C a te rin g  I n s t i t u t e ,  Volume 4, Mo. 1, Autumn 1953, p . 28 (J ) .
F u l le r ,  John, Too Much Management, Mot Enough C a te r in g , Q u a rte r ly  
Jou rna l o f  the  H o te l and C a te rin g  I n s t i t u t e ,  June 1969, p . 31 (J ) .
Golby, M ., Greenwald, J . , West, R. (eds), C urricu lum  Design, London,
Croom Helm, 1975.
Goode, W .J., T h e o re tic a l L im its  o f  P ro fe s s io n a lis a t io n , in  E tz io n i,  A . ,  
(1969).
H a ll ,  R ichard H ., Occupations and the  S o c ia l S tru c tu re , London, 
P re n t ic e -H a ll, 1969*
H av inghurs t, R . , Developmental Tasks in  E duca tion , New York, McKay, 1953.
Henderson, A. (e d .) ,  P o lic ie s  fo r  Management E d uca tion , A .T.M . O ccasional 
paper, Mo. 3, O xford , 1966.
H ickson, D ., Thomas, M ., P ro fe s s io n a lis a t io n  in  B r i ta in  : A P re lim in a ry  
Measurement, S oc io logy , Volume 3, 1969 ( J ) .
H igginbotham , P .J . , The Concepts o f  p ro fe s s io n a l and academic s tu d ie s  
in  r e la t io n  to  courses in  in s t i t u t e s  o f  h ighe r educa tion  ( p a r t ic u la r ly  
co lle g e s  o f  e d u ca tio n ) ,  B r i t is h  Jo u rn a l o f  E duca tiona l S tud ies ,
Volume X V II I ,  No. 1, February 1969, p . 57 ( J ) .
H ir s t ,  P .H ., Knowledge and the  C u rr icu lu m , London, Routledge, 1974.
Horne, J .H . , Lupton, T . , The Work A c t iv i t ie s  o f  M iddle Management,
Jou rna l o f  Management S tud ies , Volume 2, No. 1, February 1965 ( J ) .
H o te l and C a te rin g  In d u s try  T ra in in g  Board, ' A Study o f  Personnel 
Records and Manpower P la n n in g 1, T .K . K e lly ,  1971.
H o te l and C a te rin g  In d u s try  T ra in in g  Board, ' P a tte rns  o f  Labour 
M o b il i ty  in  the  H o te l and C a te rin g  In d u s try ' , I .B .  K n ig h t, 1971.
H o te l and C a te ring  In d u s try  T ra in in g  Board, ' Employment P a tte rns  o f  
Graduates from OND and HMD Courses in  H o te l, C a te rin g  and I n s t i t u t io n a l  
Management Sub j  e c t s ' ,  T .K . K e lly ,  1974.
4 4 5
H ote l and C a te rin g  In d u s try  T ra in in g  Board, ' A Study o f  In d u s t r ia l  
Experience o f  OND and HND Students from S c o tt is h  C o lle g e s ’ ,
T.G. Dickson and T .K . K e lly ,  1974.
H o te l and C a te rin g  I n s t i t u t e ,  ’ Management Development in  the  H o te l 
and C a te rin g  In d u s t ry ' ,  November, 1964.
H o te l and C a te rin g  I n s t i t u t e ,  Annual Report and Accounts fo r  the years 
ended 31 December 1950, 1951, 1952, London, HCI.
H o te l, C a te ring  and I n s t i t u t io n a l  Management A s s o c ia tio n , A r t ic le s  o f  
A sso c ia tio n  o f  the  HCIMA; Memorandum o f  A sso c ia tio n  o f  the  HCIMA,
London, May 1973.
HCIMA, Hov/ to  Advance Your P ro fe s s io n , London, HCIMA, 191, T r in i t y  
Road, SW17 7HN.
HCIMA, Handbook fo r  S tudents and C o lleges on the HCIMA P ro fe ss io n a l 
Exam ination (c o n ta in in g  amended re g u la t io n s  w ith  e f fe c t  from September 
1973), London, HCIMA, 1973.
HCIMA, Tomorrow's Managers, A c o n s u lta tiv e  re p o r t  pub lished  by the  
HCIMA Education Committee, August 1974, London, HCIMA, 1974.
HCIMA, P re lim in a ry  In fo rm a tio n  on the  New HCIMA P ro fe ss io n a l Q u a l i f ic a t io n , 
a summary document agreed by HCIMA C o u n c il, December 1976, London,
HCIMA, 1976.
House, R .J . , Management Development; Design, E va lu a tio n  and Implementa­
t io n  , Bureau o f  In d u s t r ia l  R e la tio n s , M ich igan, U .S .A ., 1967.
Hughes, E .C ., Men and T h e ir  Work, New York, The Free Press, 1958.
In te rn a t io n a l Business C onsu ltan ts  (Inbucon), Survey o f  the  S a la ry  and 
C o nd itions  o f  Employment o f  Managers in  H o te ls  and C a te rin q  (P r iv a te  
S e c to r) , HCIMA Report No. 1, London, HCIMA, June 1977.
Jackson, J . , (e d .) ,  P ro fess ions and P ro fe s s io n a lis a t io n , Cambridge, 1970.
Johnson, P au l, The Corpus o f  P ro fe ss io n a l Knowledge in  H o te l, C a te rin g  
and I n s t i t u t io n a l  S e rv ic e s , HCIMA Research F e llo w sh ip , F in a l Report, 
Volumes 1 and 2, London, HCIMA, January, 1977.
Johnson, P.W.R., The T ra in in g  A dv ise r : O r ie n ta tio n s  and R o les ,
U n iv e rs ity  o f  Bath, M.Sc. th e s is ,  1973.
Johnson, T .J . ,  P ro fess ions and Power, London, M acm illan Press L td . ,
1972. —  •
Jones, A .H ., Management in  the  H o te l and C a te ring  In d u s try , Jou rna l 
o f  the  H o te l and C a te rin g  I n s t i t u t e ,  Volume 11, No. 1, Autumn 1951, 
p .37 ( J ) .
Jones, Deborah, e t  a l ia ,  Education fo r  Management, a Study o f  Resources, 
Management Educa t io n ,  T ra in in g  and Development Committee, NEDO, London, 
HMSO, 1972*1
4 4 6
K e lly ,  J . , A Study o f  E xecu tive  Behaviour by A c t iv i t y  Sampling,
Human R e la tio n s , V o l. X V II, 1964 ( J ) .
Kempner, T . , A Guide to  the  Study o f  Management, A.T.M . O ccasional 
Paper, No. 6, O xfo rd , 1969.
Kenney,. J .P .J . ,  D onne lly , E .L .,  Manpower T ra in in g  and Development, 
Harrap, London, 1972. ~ — — - — - - -  — -
Koudra, M ., I n d u s t r ia l  and W elfare C a te ring  1970-1980, HCIMA Review,
No. 1, 1974 ( J ) .
Koudra, M ., C a te rin g  C o n tra c to rs , HCIMA Review, No. 2, Spring  1975 (J ) .
Kubr, M ., Trends in  C o o rd ina tion  o f  Management E duca tion , Management 
In te rn a t io n a l,  Volume 14, No. 1, 1974, p .23-37 (J ) .
Koontz, H . , Making Theory O pe ra tiona l : The Span o f  Management, Jou rna l 
o f  Management S tud ies , Volume 3, No. 3, October 1966, p . 229 ( J ) .
Lansbury, R u s s e ll, P ro fess io na lism  and U n io n iza tio n  among Management 
Serv ices S p e c ia lis ts , B r i t is h  Jou rna l o f  In d u s t r ia l  R e la tio n s , Volume 
X I I ,  J u ly  1974, p .292-301 (J ) .
Lawton, D ., S o c ia l Change, E duca tiona l Theory and C urricu lum  P lann ing , 
London, U n iv e rs ity  o f  London Press, 1973.
Leeds, U n iv e rs ity  o f ,  An Experiment in  H o s p ita l C a te rin g  us ing  the  
Cook/Freeze System, U n iv e rs ity  o f  Leeds and The U n ited Leeds H o s p ita l,  
January 1970.
Lees,-, D .S ., The Economic Consequences o f  the  P ro fe ss io n s , I n s t i t u t e  
o f  Economic A f fa i r s ,  London, 1966.
L e g g a tt, T . , Teaching as a P ro fe s s io n , in  Jackson, J . , (ed .) (1970).
Lumby, Agatha, The I.M .A . ,  I n s t i t u t io n a l  Management A s s o c ia tio n  J o u rn a l, 
Volume I ,  No. 2, May 1950, p .26 (J)
Lupton, T . , Management and the  S o c ia l Sciences, London, Penguin,
(second e d it io n )  1971.
Lupton, T . , Bowey, A .M ., Wages and S a la r ie s , London, Penguin, 1974.
M aclure, S ., Becker, T . , The S ta te  o f  the  A r t  o f  C urricu lum  Development: 
A Study o f  a Sample O rg a n isa tio n  fo r  Economic Cooperation and Develop­
ment Member C o u n tr ie s , P a ris , OECD.
Mclennan, Kenneth, The Manager and H is  Job S k i l l s , Academy o f  Manage­
ment J o u rn a l, Volume 10, 1967, p .235-245 (J ) .
M e d lik , S ., P r o f i le  o f  th e  H o te l and C a te ring  In d u s try , London, 
Heinemann, 19 72.
M e r r i t t ,  J .E . ,  What S h a ll We Teach? London, Ward Lock, 1974.
4 47-
Mi H e rso n , G ., The Q u a lify in g  A s s o c ia t io n s : ’ A Study o f  P ro fess ion ­
a l is a t io n , London, 19 64.
M ilro s s , Jo , e t  a l ia ,  The U t i l is a t io n  o f  Cook-freeze C a te ring  System 
fo r  School M eals, U n iv e rs ity  o f  Leeds, 1973.
Moore, W .E., The P ro fess ions : ro le s  and ru le s  ( in  c o lla b o ra t io n  w ith  
Rosenblum, Gerald W. ) New York, R usse ll Sage Foundation, 1970.
M o rr is , J . and Burgoyne, J . , Developing Resourcefu l Managers, I n s t i t u t e  
o f  Personnel Managers, London, 1973.
Mosson, T .M ., Management Education in  F ive European C o u n tr ie s , London, 
Business P u b lic a tio n s  L td . ,  1965.
N a ilo n , P.W ., A S tu d y  o f  Management A c t iv i t y  in  U n its  o f  an H o te l Group, 
U n iv e rs ity  o f  S urrey, Research U n it ,  Department o f  H o te l and .C a te ring  
Management, August 1968.
N a tio n a l C ouncil fo r  H o te l and C a te rin g  Education , Reports fo r  the  
years ended 31 March 1948, 1949, 1950, London, NCHCE.
N a tio n a l Economic Development O ff ic e ,  Your Manpower, H o te l and C a te rin g
E .D .C ., HMSO, 1967.
N a tio n a l Economic Development O f f ic e ,  Your Manpower Supplement, H o te l 
and C a te rin g  E .D .C ., HMSO, 1969.................. ....’ ................ ‘ — -
N a tio n a l Economic Development O ff ic e ,  Management E ducation , T ra in in g  
and Development Committee, Survey o f  S tudents on f u l l - t im e  postgraduate  
Management Courses, D.G. C la rk , HMSO, London, 1968. M arketing 
Education in  the U.K. ,  HMSO, London, 1971. Education fo r  Management: 
a study o f  re so u rce s , HMSO, London, 1972. The T ra in in g  o f  B n .ti.sh  
Managers, a study o f  need and demand, D r. T. Legga tt, HMSO, London, 1972.
Newsom Report, H a lf  our Future  : A Report o f  the C e n tra l A dv iso ry  
C ounc il fo r  Education (E ng land ), London, HMSO, 1963.
N ie , Norman H ., H u ll ,  C .H ., e t  a l ia ,  S ta t is t ic a l  Package fo r  the  
S o c ia l Sciences, Second e d i t io n ,  Mew York, M cG raw -H ill, 1975.
N ig h tin g a le , M .A ., C atchpole , B.H. (e d s .) ,  IMA/HCI Yearbook 1971/2, 
London, Kogan Page, 1971.
N ig h tin g a le , M .A ., C a te rin g  Education in  the  S even ties , HCIMA Review 
Number Two, S pring 1975, p .82-96
N o rr is ,  Oakley B ro s ., H o te l In d u s try  Survey 1966, P r iv a te  C irc u la t io n ,  
London 1966.
M o rr is , Oakley 3 ro s . , H o te l and C a te ring  In d u s try  Survey 1967, P r iv a te  
C irc u la t io n ,  London 1967.
N o rr is ,  Oakley, R ichardson & G love r, H o te l and C a te rin g  In d u s try  
Survey 1968, P r iv a te  C irc u la t io n ,  London 1968.
448
N o rr is ,  O akley, R ichardson & G love r, H o te l, C a te rinq  and H o liday  Camp 
In d u s try  Survey 1966/71, P r iv a te  C irc u la t io n ,  London, 1971.
N o rr is ,  O akley, R ichardson & G lover, Le isu re  In d u s try  Survey 1972/73, 
P r iv a te  C irc u la t io n ,  London, 1973.
P a in te r , Macaulay G ., The E duca tiona l Foundations o f  the  I n s t i t u t e ,
Jou rna l o f  the  H o te l and C a te ring  I n s t i t u t e ,  Volume 1, No. 2, W in te r 
1350, p . 18 ( J ) .
Parsons, T . , The P ro fess ions and the  S o c ia l S tru c tu re , (S o c ia l Forces,
No. 17, 1939) in  Essays in  S o c io lo g ic a l Theory ; Pure and A p p lie d ,
New York, The Free Press, 1949.
P a rtr id g e , J . , Education fo r  Management in  the 1970*3, S c o tt is h  
Academic Press, Edinburgh, 1971.
Pearce, A .G ., TEC and the  Tech, Education and T ra in in g , 1 7 (3 ), March 
1975, p . 54 (J ) .
P ic k e r in g , J .F . ,  The Small F irm  in  the  H o te l and C a te rin g  In d u s try ,
London, HMSO, 1971.
P ickw orth , J .R .,  Degrees, D iplomas, Membership Exam inations, What are 
th e y? , Q u a rte r ly  Jou rna l o f  the  H o te l and C a te ring  I n s t i t u t e ,  June 
1969, p . 12-14 ( J ) .
P la t t ,  J .W ., Education fo r  Management : A Review o f  the  DMS, London, 
Foundation fo r  C ra f t  and E duca tion , 1968.
Prandy, K . , P ro fe ss io n a l Employees : A Study o f  S c ie n t is ts  and 
E ng ineers , London, Faber, 1965.
P ra t t ,  John ., Burgess, T y r r e l l ,  P o ly techn ics  : A Rep o r t , Bath, Pitman 
P u b lis h in g , 1974.
Pheysey, D .C ., A c t iv i t ie s  o f  M iddle-Managers, Jo u rn a l o f  Management 
S tud ies , May 1972, p . 158 ( J ) .
Pugh, D . , The Academic Teaching o f  Management, A.T.M . O ccasional Paper,
No. 4 , O xfo rd , 1966.
Robbins Report (1963), Committee on H igher E duca tion , H igher E ducation ;
A Repor t  o f  the  Committee Appointed by the Prime M in is te r  under the  
Chairmanship o f  Lord Robbins, 1961—1963, Crand. 2154, London, HMSO, 1963.
Rose, H .B ., e t  a l ia ,  Management Education in th e  1970's -  Growth and 
Is s u e s , (The Rose R e p o rt) , HMSO, London, 1970.
Routh, G ., Occupation and.Pay in  B r i ta in  1906—1960, Cambridge, 1965. 
Sayles, L .R ., Management B ehaviour, M cG raw -H ill, 1964.
Schools C o u n c il, P a tte rn  and V a r ia t io n  in  C urricu lum  Development P ro je c ts , 
London, M acm illan, 1973.
449
S c o tt, W.H. e t  a l ia ,  Management in  B r i t a in , L iv e rp o o l U n iv e rs ity  
Press, 1960.
Seglow, P ., Thomas, M ., P re-experience Business Education and the  EEC, 
PEP, Volume XL, Broadsheet 545, J u ly  1971, ( J ) .
S k ilb e c k , Malcolm, Knowledge and U nderstand ing, Open U n iv e rs ity  Course 
E203, C urricu lum  Design and Development, U n it 4.
I
S o fe r, C „, Men in  M id-Career : Study o f  B r i t is h  Managers, Cambridge 
U n iv e rs ity  Press, 1970.
Soulbury R epo rt, S a la ry  Scales and Service C ond itions  o f  In s p e c to rs, 
O rganisers and A d v iso ry  O ff ic e rs  o f  LSA's, Supplement to  the  Fourteenth  
(1974) R epo rt, R e s tru c tu rin g  o f  Soulbury S a la ry  Sca les, London, C ouncil 
and Education Press, 10 Queen Anne S tre e t, November 1974.
S tew art, Rosemary, Management Education and Our Knowledge o f  Managers' 
Jobs, In te rn a t io n a l S o c ia l Science J o u rn a l, Volume XX, No. 1, 1968, 
p . 77 ( J ) .
S tew art, R. , Managers and -th e ir  Jobs, London, M acm illan, 1967.
S tra th c ly d e  and S urrey, U n iv e rs it ie s  o f ,  Reports o f  the  Centre fo r  
H o te l and C a te rin g  Comparison ( fo rm e rly  Centre fo r  In te r -H o te l 
Comparison), 1966 onwards.
Swann R eport, The Flow in to  Employment o f  S c ie n t is ts ,  Engineers and 
T ech no log is ts  : Reoort o f  th e  Working Group on Manpower fo r  S c ie n t i f ic  
Growth, London, HMSO, 1968.
T ib b ie , J .W ., (e d .) ,  The Future  o f  Teacher E duca tion , London,
Routledge, 1971.
T i l le s ,  S ., Manager's Job -  Systems Approach, Harvard Business Review, 
Volume 41, No. 1, January 1963, p . 73 (J ) .
Tolson.S ., New O ccupationa l C la s s i f ic a t io n , Department o f  Employment 
G azette , June 1972.
U rw ick , L t .  C o l. L . , (Chairman), Education fo r  Management; Management 
S ub jects  in  T echn ica l and Commercial C o lleges , M in is try  o f  Education , 
Report o f  a S pec ia l Committee, 1947, London, HMSO.
U rw ick, L .F . , Management Education in  American Business, New Yoik, 
American Management A s s o c ia tio n , 1952.
V o llm e r, H .M ., M i l ls ,  D .L .,  P ro fe s s io n a lis a t io n , S n g le w o o d -C liffs ,
N .J . ,  1966.
Watson, Tom, Job E v a lu a tio n , The D ire c to r ,  January 1969, p .81-84 ( J ) .
W hea tc ro ft, M ild re d , The R evo lu tion  in  B r i t is h  Management E duca tion , 
London, Pitman P u b lis h in g , 1970.
S c h o o ls  C o u n c i l  E n q u iry  I ,  Young S c h o o l L e a v e r s ,  L ondon, HMSO, 1 9 6 8 .
4 5 0
W hithorn, J u l ia ,  e t  a l ia ,  People in  P o ly te ch n ics , A Survey o f  Poly­
te c h n ic  S ta f f  and Students 1972-3, S oc ie ty  fo r  Research in to  H igher 
E ducation , September 1976, U n iv e rs ity  o f  S urrey, G u ild fo rd , Surrey.
W h it f ie ld ,  R . , (e d .) ,  D is c ip lin e s  o f  th e  C u rricu lum , London, McGraw 
H i l l ,  1971.
W ilensky, H .L ., The P ro fe s s io n a lis a t io n  o f  Everyone, American Jou rna l 
o f  S oc io logy, Volume 70, 1964 (J ) .
W illia m s , Raymond, The Long R e v o lu tio n , London, Chatto and Windus, 
1961 (Penguin, 1965).
Woodward J . , I n d u s t r ia l  O rg a n isa tio n , Theory and P ra c t ic e , Oxford 
U n iv e rs ity  Press, 1965.
Young, M.P.D. ( e d . ) ,  Knowledge and C o n tro l, New D ire c tio n s  fo r  the  
Socio logy o f  Education , London, C o lle r  M acm illan, 1971.
